
Virginia Beach Electoral Board Meeting 
Thursday, December 13, 2022, 10:00 AM 

Building 14, Agriculture Conference Room 

Chair Jeff Marks called the December 13 meeting of the Virginia Beach Electoral Board to order 
with Vice Chair Dave Belote and Secretary Lauralee Grim in attendance. Director 
Christine Lewis and Chief Deputy Director Christian Logan represented the Office of Voter 
Registration and Elections. These minutes form the account of proceedings required by the Code 
of Virginia (COV) §24.2-107. 

The Chair welcomed those individuals in attendance and asked citizens to introduce themselves, 
including representatives of the Democratic and Republican parties. Individuals present were 
given the opportunity to ask questions or provide information on agenda topics, as directed 
through the Chair. The agenda was adopted on a motion by Vice Chair Belote. On a motion by 
Secretary Grim the meeting minutes from November 3 and the November 8-15 Canvass were 
approved and signed. 

The following topics were discussed with Board members or staff providing an introduction of 
the topic: 

• Konnech/Poll Chief product was discussed with a focus on the fact that the previous 
product used for election officials' basic data had a breach and the Poll Chief product had 
concerns raised in the press. After a discussion of fall concerns regarding Konnech, the 
Board authorized staff to move forward in contract negotiations with the understanding 
previously shared that the Virginia Department of Elections (ELECT) and the City of 
Virginia Beach's IT Department would have reviewed the product and support its use. 
(Grim) 

• Discussions regarding a new building are continuing. The committee responsible for the 
request for proposal (RFP) contains staff, a board member, and appropriate city staff. 
Each had to sign the city's non-disclosure agreement. When feasible, additional 
information will be provided to the entire board. 

• Issues related to the city's administrative policy regarding the use of political sign.age at 
building 14 and satellite locations were described with the request that the topic be placed 
on future agendas for final review and action. Some of the topics included: safety issues 
for staff working the Voter Registration tent when large signs prevented them from 
viewing the area, including parking lot; language that allows posters to be placed 1 week 
in address at voting locations which will cause confusion at locations that will not be 
satellite locations; reduction of the size of signs to 2 feet at building 14 in the areas that 
are directly behind and in front of the building 14; consideration of a limitation of the 
number of signs per candidates as some localities do, etc. 

• There was a reminder that security issues relating to the conduct of the election must be 
discussed in closed sessions. 

• Regarding additional follow-up from the November election, the Ballot Record Report 
was reviewed with notation of changes that had already been considered. Other items 
discussed included the traffic flow at Precinct 108 should be reviewed; lighting for 



Precinct 9; provisional log notation for Same Day Registration (SOR); machine officer 
responsibilities regarding election stickers; and sign.age. 

• Initial plans for the January 10 Senate 7 Special Election were reviewed. Training for 
Chiefs and Assistants will be the first week in January. The Canvass and Provisional 
meeting will begin at 9 AM on January 11. January 16 is a holiday for staff so the 
completion of the Canvass will begin at 8:30 AM on January 17. The suggestion was 
made to consider reviewing paperwork for the In-person early voting and Absentee Mail 
received by 7 PM on election night following the Canvass of the 50 precincts included in 
Senate 7 on Wednesday, January 11. That would leave the post-election absentee and the 
completion of provisional ballots for Tuesday prior to the abstract development. 

• Precinct 40's location needs to be moved due to future construction at its present site. 
Union Baptist Church has agreed to serve as the location. Concern was raised regarding 
parking and staff will review again. 

• The discussion of possibly changing satellite voting to Saturday, October 28 through 
November 4, 2023, and satellite locations will be topics for future meetings. 

• Concern was raised about ELECT's implementation of Code of Virginia 24.2-403 which 
provided for individuals who will be 18 on or before the November election day voting in 
primaries and·special elections that would occur prior to the November election. The 
Chair will communicate with the Commissioner and asked for a clarification. 

• The office continues to receive FOIA requests. A citizen asked about the process for 
review of the 2020 Statement of Results. Director Lewis responded. 

• As in previous years, additional staff has been requested as part of the budget process. 
• The next Board meeting will be part of the Special Election schedule which begins on 

Wednesday, January 11 at nine o'clock. 

Both the Chair and the Vice-Chair expressed thanks for the hard work of the Secretary whose 
term ends December 31. Recognizing the statutory requirement to have the Chair and Secretary 
represent different parties, the board voted 3-0 (Grim) to have Vice-Chair Belote transition to 
Secretary, effective December 31. When the next Board member is sworn into office, that 
individual will become Vice-Chair. Outgoing Secretary Grim will provide the draft version of 
the December 13 minutes for review and Board action. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by Va. Code§ 24.2-625.1 and§ 2.2-3711 of the Code of Virginia 
(COV), as amended, for the following purposes: discussion, consideration, or interviews of 
prospective candidates for employment; assignment, appointment, promotion, performance, or 
resignation of specific public officers, appointees, or employees of any public body; and 
discussion of protocols for maintaining the security of the voter registration system and 
supporting technologies used to maintain registration information, where discussion in an open 
meeting would compromise the security of the system, VA Code§ 2.2-371 l(A)(l) and 
§371 l(A)(34). After the motion (Belote) had been made, the Board voted as follows to go into 
closed session to discuss personnel and security matters. Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted Yes. 

At the conclusion of the discussion, Board members voted to leave the closed session on a 3-0 
vote with Chair Marks, Vice Chair Belote, and Secretary Grim voting Yes. Vice Chair Belote 



made a motion that in accordance with the Code of Virginia provisions for closed meetings, the 
Board certified that to the best of each member's knowledge that (i) only public business matters 
lawfully exempted from open meeting requirements of the Virginia Freedom of Information Act 
were conducted in the closed meeting and (ii) only such public business as was identified in the 
motion for the closed meeting, by which the closed meeting was convened, was heard, discussed 
or considered in the closed meeting of the Electoral Board. The vote was as follows: Chair 
Marks voted Yes, Vice Chair Belote voted Yes, and Secretary Grim voted Yes. 

Chair Marks adjourned the meeting following this vote. 

D. Allen Ablowich, Vice Chair H. David Belote, Secretary 




