
City of Virginia Beach 
Electoral Board Meeting Minutes 

Election Canvass, November 9 through November 15, 2022 
Virginia Beach Municipal Center Building 19 

Chair Jeff Marks called the Virginia Beach Electoral Board Meeting to order at 9:15 AM, 
Wednesday, November 9 with Vice Chair Dave Belote and Secretary Lauralee Grim present. 
Director of Elections/General Registrar Christine Lewis, Deputy Chief Voter Registrar Christian 
Logan and staff members from Voter Registration & Elections and the Office of the Clerk of the 
Circuit Court joined the Board to complete its work. The Clerk's office had arranged for security 
to be present from the Sheriffs office. 

The purpose of this meeting is to perform the canvass of the vote in the November 8, 2022. 
General and Special Election in accordance with the Code of Virginia 24.2-671. This ballot 
contained the following races: General Election for Second District Congress; General Elections 
for City Council and School Board Districts 2, 4, 6, 8, 9, 1 O; and Special Election for City 
Council District 1. 

Given the requirement from the Department of Elections (ELECT) to enter all Same Day 
Registration forms by 5 PM, Friday, November 11, staff worked on Veteran's Day, November 
11. Due to this holiday, the deadline to receive ballots mailed on or before Election Day and to 
return voter identification documentation was moved to Monday, November 14. Consequently, 
the Board began deliberation of provisional ballots on that Monday. Additionally, the Board 
decided to review all absentee voting results at one time. The Canvass of all Absentee Voting 
was conducted following provisional processing. The Board signed abstracts certifying the 
results of the elections were signed on Tuesday, November 15. The Director of Elections and 
Voter Registration transmitted these results to the Department of Elections (ELECT). 

There were official observers from the Virginia Beach Republican Party and the Virginia Beach 
Democratic Party throughout the process, including the provisional meeting. In addition to the 
official observers, other interested parties attended the Canvass and meeting portions of this 
process. School Board candidates Kathleen Brown and Kim Bentley and City Council candidate 
Worth Remick attended the process with representatives and lawyers. 

After the Chair called the meeting to order on November 9, the Board adopted a motion to 
approve the November 3 minutes at the December Board meeting.(Grim) On a motion by Vice 
Chair Belote, the canvass recessed so that the Board with staff from both offices and 
candidates/representatives could go into a closed meeting to begin the provisional process. Rules 
and procedures for closed meetings were followed. The first order of business was to listen to 
any citizen who came to the meeting to share information regarding this provisional ballot. 
Following meeting with individual citizens, the Board began reviewing IA Provisional Ballot 
Envelopes by precinct. Each 1 A Envelope was opened to compare the provisional envelopes 
contained therein to the provisional log data so that Voter Elections and Registration staff could 



begin investigations of the log sheets where reasons for casting the provisional ballots could 
begin. Candidates and or their representatives received redacted copies of the logs. The 
provisional meeting was recessed after this initial review of all 108 precincts. 

At 1: 15 PM, Chair Marks called the Canvass to order. Director Lewis administered the Oath of 
Office to election officials who became part of each Board member's Canvass team. The three 
teams started the Canvass process of each of 108 Virginia Beach precincts by reviewing 
materials contained in Envelopes 2 and 2A. Staff members from the Clerk of the Circuit Court 
office removed materials from the vault so that teams could review. The teams completed the 
review of the 108 precincts where in-person voting occurred on November 8, 2022. Following 
this review, Chair Marks thanked the Canvass Team and Clerk's office for their dedicated 
service. On a motion by Vice Chair Belote, the Canvass meeting was recessed until Monday, 
November 14, 2022, where documentation for provisional voters will be reviewed in closed 
session and the Canvass of all absentee voting would occur. The canvass will include CAP-AB 
(mailed early voting ballots received by 7:00 PM on election day), CAP-EV (in-person early 
voting) and CAP-PE (post-election ballots received after 7:00 PM that were mailed on or before 
Election Day November 8 or placed in a ballot drop off bag on election day). CAP-EV included 
votes cast at Building 14 and the four satellite sites: Bayside Recreation Center, Central Library, 
Great Neck Recreation Center, and Seatack Recreation Center. All tapes included totals by 
candidate city-wide and by precinct. 

Chair Marks called the Board meeting to order on Monday, November 14 and entertained a 
motion (Belote) to move to closed session to complete the provisional ballot review. Rules and 
procedures for closed meetings were followed. Each precinct Envelope IA was opened and the 
eligibility for counting the enclosed provisional ballot was determined. Each outside envelope 
was marked to indicate accept or reject and the reason was noted. The names of eligible voters 
will be recorded in the provisional precinct poll book, their vote counted, and included in the 
election results. The remaining individuals were found to be disqualified, and therefore deemed 
ineligible to vote a provisional ballot. These voters will be notified as to why they were not 
qualified to vote in this 2022 Virginia Beach General Election. For those individuals who were 
found to be eligible to vote, their Provisional Envelope was opened, and the ballot prepared for 
counting. All Green envelopes were returned to Envelope IA. Staff from both offices assisted in 
this process. One DS200 scanner/tabulator was used to tabulate all accepted ballots that needed 
to be hand counted were placed in the emergency bin. Representatives observed this process. 
Board members completed the hand counted process and added the total votes received by a 
candidate to the DS200 tapes and completed the SOR hand counting report showing the totals 
received by each candidate. In total, the Board accepted 1626 provisional voters of which 30 
ballots had to be hand counted. Of the 1897 Provisionals submitted, 271 were rejected. There 
were over 1200 same day registration ballots submitted, of which some would be reported as not 
registered. The Statement of Results for Provisionals was prepared, and a record of the number 
of Provisionals per ELECT category was entered into VERIS. The Board then recessed until 
Tuesday when the CAP documentation would be reviewed. 



On Tuesday, November 15, Chair Marks called the meeting to order to complete the Canvass. 
Board members served as the Canvass team for all absentee voting documentation. The Board 
moved to canvass CAP-AB (mailed early voting ballots received by 7:00 PM on election day), 
CAP-EV (in-person early voting) and CAP-PE (post election ballots received after 7:00 PM that 
were mailed on or before Election Day November 8 or placed in a ballot drop off bag on election 
day). There were 18,053 ballots cast in CAP-AB. The break down CAP-EV (in-person voting) 
included 19,092 votes from building 14; 4,791 votes from Bayside Rec; 3,980 Votes from Great 
Neck Rec; 5,633 votes from Central Library; and 2,751 votes from Seatack Rec. The total CAP
EV votes were 36,247. There were 1309 ballots cast in CAP-PE. 

Following completion of the Canvass for all absentee balloting, the Board had an initial 
discussion of possible plans for a Special Election for Virginia Senate District 7 and the 
transition for a new Board member. Once Abstracts were prepared, the Board signed the original 
copy of the Abstract. The Secretary signed the required seven copies. The City of Virginia Beach 
Electoral Board Seal was applied to all copies. The Director of Elections uploaded copies of the 
Abstracts and will mail the same to the Department of Elections once approved. 

The next Electoral Board meeting was scheduled for Tuesday, December 13 at 1 :00 AM. 
Having completed its work, the board meeting was adjourned. 

H. David Belote, Vice Chair 

Lauralee Grim, Secretary 


