
Virginia Beach Electoral Board Meeting 
Tuesday, October 18, 2022, 2:00 PM 

Building 14, Agriculture Conference Room 

Chair Jeff Marks called the October 18 meeting of the Virginia Beach Electoral Board to order at 
2:04 PM with Vice Chair Dave Belote and Secretary Lauralee Grim in attendance. Director 
Christine Lewis and Deputy Chief Director Christian Logan represented the Office of Voter 
Registration and Elections. These minutes form the account of proceedings required by the Code 
ofVirginia (COV) §24.2-107. 

The Chair welcomed those individuals in attendance and asked citizens to introduce themselves, 
including representatives of the Democratic and Republican parties. Individuals present will be 
given the opportunity to ask questions or provide information on agenda topics, as directed 
through the chair. The agenda was adopted on a motion by Vice Chair Belote. On a motion by 
Secretary Grim the August 25 and September 12 special meeting minutes were approved and 
signed. 

The following topics were discussed with Board members or staff providing an introduction of 
the topic: 

• Poll Pads (EPB) have gone through the acceptance process. Technicians and staff are in 
the process of programming them. 

• The first Virginia Beach resident to participate in the new Same Day Registration process 
occurred today, October 18. There have been two (2) others since then. ELECT has 
provided basic procedures for all localities to follow. 

• General needs for a new facility have been identified and the architectural firm is 
reviewing the information provided by staff. 

• The No-Gift policy directed through 2022 General Assembly action includes any food or 
beverage that a grateful voter could drop off at the polls. This new regulation will be 
described to all during Election Official training. 

• Satellite voting staffing has been completed. Training will occur the week before voting 
begins at the 4 sites. Satellite voting is scheduled to begin on October 24 and conclude on 
November 5 with voting occurring on the Saturdays included in this time period. There 
will be no in-person voting on Sunday, October 30. Each EPB will have its own printer. 
Procedures are in place to prevent someone from voting at several sites. There will be 
paper ballots for each of the 218-ballot styles for emergency use. There will be a chief for 
each location. Ballots placed in drop-off containers at each site will be picked up daily by 
a two-person team from the Voter Registration and Elections Office. 

• Regarding Absentee by-mail voting, as of this date there have been 21,738 ballots 
requested. There have been 225 requests that caused a ballot to be reissued due to the 
need for additional data. Even though the local Post Office is having staffing issues, 
ballot delivery has been enhanced once a call was made to the regional contact. Once a 
ballot has been returned and marked in the system, a voter will not be allowed to vote in
person. Since Friday, November 11 is a federal and state holiday, the deadline to receive 
absentee ballots by mail will be Monday, November 14 at noon. 

• Party chairs have been notified of the pre-processing schedule. Two Central Absentee 
Precinct (CAP) election officials will be a part of this team. Staff will be trained on the 



first day of pre-processing which is scheduled for November 2. Pre-processing will run 
through November 6, if necessary. Pre-processing and CAP will occur in Building 23. 

• Cage delivery and material distribution for the 108 precincts is scheduled for Monday, 
November 7 through the warehouse. 

• The CAP staff will be at Building 23 at 6 AM on Election Day. Training for these 
officials will occur on October 25. 

• Election Day activities will be similar to previous years. Data will be submitted by each 
precinct at 9 AM, noon, 3 PM, and 5 PM. Unofficial vote totals will be transmitted as 
soon as the OS200 closing process is complete, which may include hand counting ballots. 
There will be additional discussion of the procedure for Chiefs and Assistants to return 
election materials after closing to building 19. A traffic pattern will be established and 
shared with Chiefs as they obtain materials on Monday, November 7. Security measures 
for this area will be discussed. Parking for Chiefs, Assistants, Board members, and staff 
from both the clerk's and director's offices will be identified. 

• The Canvass and Provisional meetings will also occur in Building 19. Party 
representatives will be invited to the provisional meetings which are not open to the 
public due to the confidentiality of voter information. CAP staff will continue working in 
Building 23 completely the process for ballots received prior to the noon, November 14 
deadline. Only ballots post-marked by election day will be processed. 

• ELECT's issue with the transfer ofDMV data for those who had noted the desire for that 
process to register them to vote has been resolved. Virginia Beach had over 7,000 
records to review. 

• Since the preregistration process for 16- and 17-year-old citizens has been implemented 
statewide, 150 teenagers have preregistered in Virginia Beach. 

• The following items will be discussed at future meetings: procedure to receive party input 
regarding election officials, initial plans in the event of a recount, and signage 
recommendations for 2023 forward. 

All were reminded that the next Board meeting will be on November 3, 2 PM, in the same room 
as this meeting. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by Va. Code§ 24.2-625.1 and§ 2.2-3711 of the Code of Virginia 
(COV), as amended, for the following purposes: discussion, consideration, or interviews of 
prospective candidates for employment; assignment, appointment, promotion, performance, or 
resignation of specific public officers, appointees, or employees of any public body; and 
discussion of protocols for maintaining the security of the voter registration system and 
supporting technologies used to maintain registration information, where discussion in an open 
meeting would compromise the security of the system, VA Code§ 2.2-371 l(A)(l) and 
§3711 (A)(34). After the motion (Belote) had been made, the Board voted as follows to go into 
closed session to discuss personnel and security matters. Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted Yes. 

At the conclusion of the closed session, the Board members present voted to leave the closed 
session on a 3-0 vote with Chair Marks, Vice Chair Belote, and Secretary Grim voting Yes. Vice 
Chair Belote made a motion that in accordance with the Code of Virginia provisions for closed 



meetings, the Board Members present certify that to the best of each member's knowledge that 
(i) only public business matters lawfully exempted from open meeting requirements of the 
Virginia Freedom of Information Act were conducted in the closed meeting and (ii) only such 
public bus· ss as was identified in the motion for the closed meeting, by which the closed 
meeting convened, was heard, discussed or considered in the closed meeting of the Electoral 
Board. h vote was as follows: Chair Marks voted Yes, Vice Chair Belote voted Yes, and 

H. David Belote, Vice Chair LaurweeGrim,Secretary 




