
City of Virginia Beach 
Electoral Board Meeting Minutes for May 19, 2022 

Building 14, Agricultural Conference Room, Municipal Complex 

The Virginia Beach Electoral Board Meeting was called to order by Vice Chair Dave Belote on 
May 19, 2022, at 2:08 PM with Secretary Lamalee Grim present and Chair Jeff Marks listening 
remotely since professional obligations and air travel prevented him from being in attendance. 
Vice Chair Belote explained that the Board would be adopting a policy for remote participation 
so that all members could be an active part of the meeting. Director Lewis read the policy and 
shared the document with those in attendance. On a motion by Secretary Grim, the policy was 
adopted after Vice Chair Belote pointed out that personal reasons provided a limit of 2 meetings 
per calendar year or 25% of the meetings held per calendar year. The vote was 2-0 and the policy 
has been placed at the end of these minutes. Vice Chair Belote turned the meeting over to Chair 
Marks. Director Christine Lewis represented the Office of Elections and General Registrar. 
These minutes form the account of proceedings required by the Code of Virginia (COV) §24.2-
107. 

The Chair welcomed representatives of both political parties and observers, including staff 
members. The agenda for this meeting was adopted as printed with the understanding that items 
that required additional staff information would be discussed at future meetings. ( Grim) The 
minutes from the previous meeting was approved and signed. (Grim) Both of these items were 
approved on a vote of 3-0. 

Director Lewis shared the following information with the Board: 
• Election official software will be Easy Vote for the Primary. Contract negotiations are 

occurring with Poll Chief for future elections. 
• The city is still working on the Third-Party Vendor contract for absentee mailing 

processing, so the office staff continues to assume that responsibility. Over 3000 absentee 
ballots have been mailed and 55 email ballots have been mailed to overseas/military 
voters. 

• To date 154 votes have been recorded for in-person voting. 
• The Deputy Director position has been advertised and interviews will occur in early June. 
• Conversations have occurred with the city's Human Resources staff regarding department 

reorganization and salary compensation. Working with them, Director Lewis will now be 
able to advertise the Voter Registration and Elections Supervisor position which will also 
include election support. 

• On Tuesday, Mayl 7, City Council approved temporary precinct changes for both 
Buckner 074 Precinct to Rosemont Elementary School and Trantwood 009 to Trantwood 
Elementary for the primary only. The Board concurs with forwarding the Buckner 
primary change. 

• Negotiations continue for the pollbook contract with Knowlnk. 
• Redistricting remains in flux as there has not been a final decision from the Appeals 

Court Judge. With the 10-1 city government format, there are 14 precincts that have 2 
districts contained therein. As a reminder, the state system does not allow for split local 
precincts. 
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• The staff has identified 28 alternative polling locations to date that will be available if 
voters must be moved from the official voting site. 

Chair Marks asked the Board to review schedules to make sure that all training sessions will be 
covered by Board members. Jennifer Halpin was available to answer questions regarding training 
slides. 

Chair Marks also reminded the Board, staff, and those present, that when he offers an opinion, it 
is made as a Board member and not as a lawyer. 

Secretary Grim will be meeting with Director Lewis to respond to political party questions until 
the Deputy has been hired. The group was reminded that to facilitate the workload and 
information sharing with staff, political parties should designate one person to ask questions or 
gather information. 

Board members expressed concern regarding the lack of information from the Virginia 
Department of Elections (ELECT) regarding same-day registration which will begin in October. 

The Board was asked if the President's Executive Order 14019, March 7, 2021, regrading access 
to voting had impacted localities. To date, it has not. 

As a reminder, the next board meeting had been scheduled for June 14. However, there was a 
need to change the meeting date. By consensus, the Board established the next meeting for June 
13 at 2 PM. The primary purpose of this meeting is to review election day, canvass, and 
provisional activities. 

On a motion by Vice Chair Belote, Chair Mark adjoume 

H. Davi elo e, Vice Chair 

7\ ~~gfu-nv' 
Lauralee Grim, Secretary 

Attachment: Virginia Beach Electoral Board Remote Participation Policy 
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Electoral Board Remote Participation 
Policy 

Title: Policy for Remote Participation by Members in Board Meetings 

Date of Adoption: Thursday,May19,2022 Page 1 of2 

1.0 Purpose and Need 

The pwpose of this policy is to enable members of the City of Virginia Beach Electoral 
Board to participate in Board meetings remotely, by electronic communication means, in 
accordance with the Virginia Freedom of Information Act. 

2.0 Policy 

It is the policy of the Electoral Board that individual members of the Board may participate 
in Board meetings by electronic means as permitted by Virginia Code § 2.2-3708.2 or its 
successor provision. This policy shall apply to the entire membership and without regard 
to the identity of the member requesting remote participation or the matters that will be 
considered or voted on at the meeting. 

2.1 The Request and Eligibility Criteria 

Whenever an individual member wishes to participate from a remote location, the member 
shall notify the Registrar on or preferably before the day of the meeting that (1) the member 
is unable to attend the meeting due to a temporary or permanent disability or other medical 
condition that prevents the member's physical attendance or due to a family member's 
medical condition that requires the member to provide care for such family member, 
thereby preventing the member's physical attendance ("medical reason"); or (2) the 
member is unable to attend due to a personal matter and the member identifies with 
specificity the nature of the personal matter ("personal reason"). Participation for a 
personal reason is limited to two meetings per calendar year or 25% of the meetings held 
per calendar year, rounded up to the next whole number, whichever is greater. 

2.2 Quorum and Minutes Requirements 

A quorum of the Board (two members) must be physically assembled at the primary 
meeting location to enable remote participation by the third member, and arrangements 
must be made for the voice of the remote participant to be heard by all persons at the 
primary meeting location. 
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Title: Policy for Remote Participation by Members in Board Meetings 

Date of Adoption: Thursday, May 19, 2022 Page2 of2 

The reason that the member is unable to attend the meeting and the remote location from 
which the member participates shall be recorded in the meeting minutes. If the reason for 
the remote participation is for a medical reason, the minutes shall include a statement to 
that a temporary or permanent disability or other medical condition prevented the 
member's physical attendance at the primary meeting location or that a family member's 
medical condition required the member to provide care for such family member, thereby 
preventing the member's physical attendance. The minutes do not need to include the 
specific disability or medical condition or, if applicable, the identity of the family member. 
If instead the member is unable to attend due to a personal reason, the minutes must include 
the specific nature of the personal matter. 

2.3 Challenges 

If a member's proposed participation from a remote location is challenged by another 
member as being inconsistent with this policy, then the Board shall vote on whether to 
allow such participation. If the Board votes to disapprove the member's remote 
participation because such participation would violate this policy, such disapproval shall 
be recorded in the minutes with specificity. 

Adopted May 19, 2022 
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