
City of Virginia Beach 
Electoral Board Meeting Minutes for April 26, 2022 
Building 14, Agricultural Conference Room, Municipal Complex 

The Virginia Beach Electoral Board Meeting was called to order by Chair Jeff Marks on April 
26, 2022, at 12:42 PM with Dave Belote, Vice Chair and Lauralee Grim, Secretary present. 
Acting Director Christine Lewis represented the Office of Voter Registration & Elections. These 
minutes form the account of proceedings required by the Code of Virginia (COV) §24.2-107. 

The Chair welcomed representatives of both political parties and observers, including staff 
members and ES&S representatives. The agenda for this meeting was adopted as printed with the 
understanding that items that required additional staff information would be discussed at future 
meetings. (Belote) The minutes from the previous meetings were approved and signed. (Grim) 

Chair Marks announced that Christine Lewis had been chosen for the position of Director of 
Elections/General Registrar. He shared the press release announcing her appointment. 

Director Lewis informed the Board that the location of Precinct 009 Trantwood would have to be 
changed since the permanent location would not be able to host the primary due to an event. 
After discussion, the Board concurred with contacting Trantwood Elementary School as an 
alternate site for the primary. This change will have to be submitted to City Council for action. 
The public hearing will be a part of the 6 PM agenda on May 17th and the approval could occur 
during the agenda. 

Regarding redistricting, Director Lewis reported that there had not been a decision regarding the 
appeal. The staff awaits the final court decision to complete the process. The body was reminded 
that the order of races for the 2022 and 2024 elections as noted in Table 7, Special Master's Map 
Chart in the SM's report adopted by the court and the city ordinance regarding school board 
elections must parallel city council elections. Districts 2, 4, 6, 8,9,10 will be up for election in 
2022. There will be no at-large positions up for election in 2022. There is a special election for 
City Council District 1 to complete the term of office through 2024. 

The budget for the June Primary must be submitted for Council approval. By consent, the Board 
supports the request for $360,677 for the primary. Election Official Training will be at the 
Convention Center. After working with the Assistant City Manager, Monica Chaparro, Director 
Lewis announced the location for CAP, Provisional, Canvass, and Preprocessing for the primary 
only. The IT Department has graciously agreed for those activities to occur in their portion of 
577 Central Drive. Their staff will work remotely while election activities are being conducted 
in their area. All were appreciative of the willingness of IT to share their space for primary 
required functions. On a vote, the Board again authorized the position of Pollbook supervisor. 
(Grim) 

The token payment given to volunteer election officials has been adjusted to address the concern 
that our officials were being paid less than neighboring localities. 
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Director Lewis, with the support of Secretary Grim, will be working on revising some job 
descriptions such as the Deputy Director. 

Director Lewis also noted that she is working with the appropriate departments to obtain a 
contract for the third-party vendor for the by-mail process. She also indicated that through 
discussion with the Fairfax County director, staff and a board member could observe the primary 
use of equipment. Vice Chair Belote offered to be part of the visit. Staff has begun working on 
acquiring Poll Chief for election officials staff management. 

Through consent, the Board agreed to move the request for a voting precinct at Westminster 
Canterbury to a later discussion. Information was shared regarding a previous request noting 
parking and access issues. Pandemic procedures at the site would have precluded voting there. 

Prior to moving into closed session for staffing and pollbook contract discussions, the Board 
established two meeting dates before the Primary, Friday, May 19th at 2 PM and Tuesday, June 
14th at 9 AM, as the next public meeting dates and time. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by Va. Code§ 24.2-625.1, § 2.2-371 l(A)(l) and§ 2.2-3711(29) of the 
Code of Virginia (COV), as amended, for the following purposes: discussion, consideration, or 
interviews of prospective candidates for employment; assignment, appointment, promotion, 
performance, or resignation of specific public officers, appointees, or employees of any public 
body; and discussion of protocols for maintaining the security of the voter registration system 
and supporting technologies used to maintain registration information, where discussion in an 
open meeting would compromise the security of the system, Va. Code§§ 2.2-371 l(A)(l) and-
371 l(A)(34).; and discussion of the award of a public contract involving the expenditure of 
public funds, including interviews of bidders or offerors, and discussion of the terms or scope of 
such contract, where discussion in an open session would adversely affect the bargaining 
position or negotiating strategy of the public body Va.Code§ 2.2-3711(29). After the motion 
(Grim) had been made, the Board voted as follows to go into closed session to discuss personnel 
and pollbook contract matters. Chair Marks voted Yes, Vice Chair Belote voted Yes, and 
Secretary Grim voted yes. The Board requested that appropriate staff from the office and IT join 
them for the pollbook discussion. 

At the conclusion of the closed session, the Board voted to leave the closed session on a 3-0 vote 
with all Board members voting Yes. Then Vice Chair Belote made a motion that in accordance 
with COV §2.2-3712(0), that each Board Member certifies that to the best of each member's 
knowledge that (i) only public business matters lawfully exempted from open meeting 
requirements of the Virginia Freedom of Information Act were conducted in the closed meeting 
and (ii) only such public business as was identified in the motion for the closed meeting, by 
which the closed meeting was convened, was heard, discussed or considered in the closed 
meeting of the Electoral Board. The vote was as follows: Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted Yes. 
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A motion was made and approved unanimously that the Board direct staff to continue pricing 
negotiations with KNOWiNK. 

Chair Mark adjourned the meeting following this anno 

~~ . ..cAv ~ 
Lauralee Grim, Secretary 
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