
City of Virginia Beach 
Electoral Board Meeting Minutes 

March 23, 2022, and April 9, 2022 
Building 14, Agricultural Conference Room, Municipal Complex 

MARCH 23 PORTION OF THE MEETING 

The Virginia Beach Electoral Board Meeting was called to order by Chair Jeff Marks on March 
23, 2022, with Dave Belote, Vice Chair and Lauralee Grim, Secretary present. Acting Director 
Christine Lewis represented the Office of Elections and General Registrar. These minutes form 
the account of proceedings required by the Code of Virginia (COV) §24.2-107. 

The Chair welcomed representatives of both political parties and observers, including staff 
members. The agenda for this meeting was adopted as printed with the understanding that items 
that required additional staff information would be discussed at future meetings. (Belote) The 
minutes from the previous meetings were approved and signed. (Grim) 

The Board requested that the IT department review materials from ES&S and gather information 
from the Virginia Department of Elections (ELECT) to determine the status of the new software 
and equipment offered by the company. 

Acting Registrar Lewis informed the Board that the name of the church hosting Precinct 62 has a 
name change. Since the name of the building where each precinct is housed is part of the city 
ordinance for poll locations, this change will have to be submitted to City Council for action. The 
public hearing will be a part 6 PM agenda and the approval could occur during the agenda. 

Regarding redistricting data, Acting Registrar Lewis reported that the staff had completed a 
review of local district lines based on the 10-1 model. The staff awaits the final court decision to 
complete the process. Secretary Grim shared information regarding the order of races for the 
2022 and 2024 elections. She referenced Table 7, SM Map Chart in the Special Masters' report 
adopted by the court and the city ordinance regarding school board elections must parallel city 
council elections. She announced that Districts 2, 4, 6, 8,9,10 will be up for election in 2022. 
There will be no at-large positions up for election in 2022. There is a special election for City 
Council District 1 to complete the term of office through 2024. 

Staff and Chair Marks will view the factory where the third-party processing of absentee mail 
will occur next week. Acting Registrar Lewis has selected 2 staff members to accompany her to 
visit the PrintElect location. 

The location of the Central Absentee Precinct activities, Provisional Meeting, and Canvass will 
be announced with the exact address has been finalized. Discussion of a location for a fall 
satellite location in Kempsville is on hold pending the release of the location of the Treasurer's 
office. 
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Board members Marks and Belote indicated that they had gained much knowledge at the annual 
Virginia Electoral Board Association (VEBA) Conference. Attending the bootcamp on Friday 
was very helpful to both members. Specific information gained on laws, FOIA, Robert Rules, 
and the role of a small assembly (the Board) will assist the function of the Board. As a reminder, 
VEBA is a nonpartisan organization that only takes a position on legislation if it a policy 
concern. 

Chair Marks reported that there was some interest by Westminster Canterbury in having a voting 
precinct there. Information was shared regarding a previous request noting parking and access 
issues. Pandemic procedures at the site would have precluded voting there. 

Prior to moving into closed session for staffing issues, specifically interviewing candidates for 
the Director of Elections and Registration, the Board established April 7 at 10:00 AM as the next 
public meeting time. The Board shared that they would return to Building 14 following the 
completion of the interview/hiring process. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by§§ 2.2-371 l(A)(l) and-371 l(A)(34) of the Code of Virginia, for the 
following purposes: discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, or resignation of specific public 
officers, appointees, or employees of any public body; and discussion of protocols for 
maintaining the security of the voter registration system and supporting technologies used to 
maintain registration information, where discussion in an open meeting would compromise the 
security of the system. After the motion (Grim) had been made, the Board voted as follows to go 
into closed session to discuss personnel and security matters. Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted yes. 

APRIL 7, 2022, PORTION OF THE MEETING 

The Board returned to the Agricultural Conference Room in Building 14 on April 7. and moved 
from closed session. The vote to leave from close session was 3-0 as follows: Chair Marks voted 
Yes, Vice Chair Belote voted Yes, and Secretary Grim voted Yes. Vice Chair Belote made a 
motion that in accordance with COY §2.2-3712(0), each Board Member certifies that to the best 
of each member's knowledge that (i) only public business matters lawfully exempted from open 
meeting requirements of the Virginia Freedom of Information Act were conducted in the closed 
meeting and (ii) only such public business as was identified in the motion for the closed meeting, 
by which the closed meeting was convened, was heard, discussed or considered in the closed 
meeting of the Electoral Board. The vote was as follows: Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted Yes. 

Chair Marks called the April 7 ,2022 meeting to order at 10:05 AM with Dave Belote, Vice Chair 
and Lauralee Grim, Secretary present. Acting Director Christine Lewis represented the Office of 
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Elections and General Registrar. These minutes form the account of proceedings required by the 
Code ofVirginia (COV) §24.2-107. 

The Chair welcomed representatives of both political parties and observers, including staff 
members from IT and the office. The agenda for this meeting was adopted as printed with the 
understanding that items that required additional staff information would be discussed at future 
meetings(Grim) Secretary Grim reminded the group that this meeting was a continuation of the 
March 23 meeting, and as such, both minutes will be contained in a single document. 

Acting Registrar Lewis shared a concern regarding the Easy Vote election official software 
whereby 3 Virginia Beach election officials uploaded documents not requested by the staff. This 
information was supposed to be provided to the staff in person and no staff utilized the software 
to look for this information. The company notified the office that there had been a breach and 
the banking data for these 3 officials could have been impacted. The City Manager and 
appropriate staff were informed. The vendor will be sending a notice to the 3 impacted election 
officials with an offer of 1-year free software to monitor possible intrusions. This product had 
been designed for use in Georgia and was the least expensive when it was chosen. Staff had 
encountered problems when applying it to our local needs. The Board authorized the adoption of 
Poll Chief for use in Virginia Beach noting that this product was also used in Fairfax and 
Loudoun Counties. 

The visit to the third-party vendor was very successful and the staff is moving forward with the 
process. There will be a test run and all envelopes, etc. will be approved by staff prior to use. 

Acting Registrar Lewis indicated that there were 2 candidates for whom fines had to be shared 
for action by the Commonwealth's Attorney. 

The Attorney General's Civil Rights Division has approved the 3 precinct changes approved by 
City Council. 

In a previous year, the Board had supported the concept of increasing staff salaries by aligning 
with the City Treasurer's Office. Since the General Assembly moved the salary of the General 
Registrar to the same level as the City Treasurer, the Board voted to support and request a 
realignment of the pay scale for the office. 

The information regarding using Westminster Canterbury was again shared. 

The Board generally discussed the 4 pollbook vendors, noting that two vendors were ranked 
much higher by pollbook expo attendees. The Board reviewed the overall reactions of 
participants to the 4 products. The Board needed to move to closed session to discuss portions of 
their confidential contract proposals and any security issues. A motion was made to move to 
closed session with designated staff attending the session. The Chair entertained a motion to 
recess into a closed meeting pursuant to the exemption from open meetings regarding contracts 
and security. After the motion had been made, the Board voted as follows to go into closed 
session to discuss personnel and security matters. Chair Marks voted Yes, Vice Chair Belote 
voted Yes, and Secretary Grim voted yes. 
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The vote to leave from closed session was 3-0 as follows: Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted Yes. At the conclusion of the closed session, Vice 
Chair Belote made a motion that in accordance with COY §2.2-3712(D), each Board Member 
certifies that to the best of each member's knowledge that (i) only public business matters 
lawfully exempted from open meeting requirements of the Virginia Freedom of Information Act 
were conducted in the closed meeting and (ii) only such public business as was identified in the 
motion for the closed meeting, by which the closed meeting was convened, was heard, discussed 
or considered in the closed meeting of the Electoral Board. The vote was as follows: Chair 
Marks voted Yes, Vice Chair Belote voted Yes, and Secretary Grim voted Yes. 

A motion was made to request additional information from ES&S and Know Ink vendors. A list 
of topics would be compiled and sent to each vendor with a return response requested. Following 
receipt of these responses, an electronic meeting will be scheduled with each vendor to discuss 
their responses. A summary of this contract information will be shared with the Board at their 
next meeting. The Board approved the motion on a 3-0 vote. 

Prior to moving into a closed session for staffing issues, the Board scheduled the next meeting 
for April 26 at 12:30 PM. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by Va. Code§ 24.2-625.l and§ 2.2-371 l(A){l) of the Code of Virginia 
(COY), as amended, for the following purposes: discussion, consideration, or interviews of 
prospective candidates for employment; assignment, appointment, promotion, performance, or 
resignation of specific public officers, appointees, or employees of any public body; and 
discussion of protocols for maintaining the security of the voter registration system and 
supporting technologies used to maintain registration information, where discussion in an open 
meeting would compromise the security of the system. Va. Code§§ 2.2-371 l(A)(l} and -
371 l{A){34). After the motion (Grim) had been made, the Board voted as follows to go into 
closed session to discuss personnel and security matters. Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted yes. 

At 1 :00 PM, the Board voted to recess the closed session as follows: Chair Marks voted Yes, 
Vice Chair Belote voted Yes, and Secretary Grim voted Yes. 

The Board indicated that there were other staffing issues that needed to be discussed and asked 
Acting Director Lewis to join them in a closed session. 

The Board returned to the closed session on a 3-0 vote. At the conclusion of the closed session, 
the Board voted to leave the closed session on a 3-0 vote with all Board members voting Yes. 
Then Vice Chair Belote made a motion that in accordance with COY §2.2-3712(D),that each 
Board Member certifies that to the best of each member's knowledge that (i) only public 
business matters lawfully exempted from open meeting requirements of the Virginia Freedom of 
Information Act were conducted in the closed meeting and (ii) only such public business as was 
identified in the motion for the closed meeting, by which the closed meeting was convened, was 
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heard, discussed or considered in the closed meeting of the Electoral Board. The vote was as 
follows: Chair Marks voted Yes, Vice Chair Belote voted Yes, and Secretary Grim voted Yes. 

The Board announced that a decision had been made regarding the Director of Elections and 
Voter Registration but based on advice from Human Resources, the announcement will be made 
following notification to those parties who were interviewed. 

Chair Marks adjourned the meeting following this anno cement. 

~ 1k, 2t2<.fk-_ 
aualee1tm, Secretary 
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