
City of Virginia Beach 
Electoral Board Meeting Minutes 

February 9, 2022 
Building 14, Municipal Complex, Agriculture Conference Room 

The Virginia Beach Electoral Board Meeting was called to order by Chair Jeff Marks on 
Monday, February 9, 2022, with Dave Belote, Vice Chair and Lauralee Grim, Secretary present. 
Deputy Director Christine Lewis represented the Office of Elections and General Registrar. 
These minutes form the account of proceedings required by the Code of Virginia (COV) §24.2-
107. 

The Chair welcomed the following representatives and observers: Cynthia DeAngelo, 
representing the Republican Party of Virginia Beach, and staff members Christian Logan and 
Jennifer Halpin. 

The agenda for this meeting was adopted as printed. (Belote) The minutes from the previous 
meeting (February 1, 2022) were approved. (Grim) 

The first order of business was an update on the status of the acquisition of new pollbook 
software and hardware. Deputy Lewis described the Expo scheduled for February 28. The 4 
vendors approved by the Virginia Department of Elections (ELECT) responded to the RFI issued 
by the City of Virginia Beach. Each provider will present an overview of their product. There 
will be time for those in attendance to ask questions and utilize the equipment. On the request of 
the Board, staff has identified election officials who have used the current electronic poll book 
and invited them to review the produl.'ts offered by approved vendors and offer feedback 
regarding use, etc. The number of election officials selected was limited by room constraints. 
The Expo will begin at 9AM on February 28.Snacks and lunch will be provided for election 
officials, staff, and Board members. Data received from attendees will be summarized and shared 
with Board members for review prior to the March 23 meeting where the Board, in conjunction 
with staff, hopes to have the decision made on the vendor so that Purchasing and the City 
Attorney can have a contract signed prior to the extension deadline authorized by ELECT. 

Deputy Lewis presented a proposed new voting location for 3 precincts. After reviewing the 
locations, the Board approved moving the voting locations as noted below and authorized staff to 
forward these new locations to the City Council for action. (Grim) 

Precinct 0036 Windsor Oaks would vote at Red Church-Steeple 
Precinct 0071 Brookwood would vote at Plaza Annex 
Precinct 0094 Pinewood would vote at Plaza Middle School 

Staff has scheduled a meeting with the Kempsville Recreation Center coordinator. He has 
already expressed concerns regarding the specialized student classes hosted, parking for able and 
disabled, and the availability of a room that would be sufficient for satellite voting. Deputy 
Lewis will report back to the Board following this meeting. 

Based on our discussion of the June primary being scheduled on the third Tuesday in June, 
Deputy Lewis reported that there may be opportunities with delivery equipment on Monday 
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before the election since that day is a state holiday, Juneteenth. She is in conversation with 
School Security and indicated that we would pay overtime but would prefer to work with 
security staff, as opposed to paying a staff member for each school. As soon as the plan is 
finalized for equipment delivery, the Board will receive an update. 

The Board will all attend the Pollbook Expo so that date will need to be advertised as a meeting. 
The Board has established March 23 at 1 PM as the March board meeting so that information 
gathered by Board members at the Virginia Electoral Board Association (VEBA) Annual 
Conference can be shared as appropriate. At that meeting, there will be discussion of the vendor 
to choose for pollbooks and associated hardware. 

The.Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by Va. Code §2.2-371 l(A)(l) and -371 l(A)(34) of the Code of Virginia, 
for the following purposes: discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, or resignation of specific public 
officers, appointees, or employees of any public body; and discussion of protocols for 
maintaining the security of the voter registration system and supporting technologies used to 
maintain registration information, where discussion in an open meeting would compromise the 
security of the system. After the motion (Grim) had been made, the Board voted as follows to go 
into closed session to discuss personnel and security matters. Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted yes. 

At the conclusion of the closed session, Vice Chair Belote made a motion that in accordance 
with COV §2.2-3712(0), each Board Member certifies that to the best of each member's 
knowledge that (i) only public business matters lawfully exempted from open meeting 
requirements of the Virginia Freedom of Information Act were conducted in the closed meeting 
and (ii) only such public business as was identified in the motion for the closed meeting, by 
which the closed meeting was convened, was heard, discussed or considered in the closed 
meeting of the Electoral Board. The vote was as follows: C · Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted yes. 

Having no other business to conduct, the meeting was aD'IJJYm 

i e Chair 

~ /l?g___--
Lauralee Grim, Secretary 
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