
City of Virginia Beach 
Electoral Board Meeting Minutes 

February 1, 2022 
Municipal Center Building 14, Agriculture Conference Room, Second Floor 

Chair Jeff Marks called the Virginia Beach Electoral Board Meeting to order at 2:05 PM, 
Monday, January I, 2022, with Dave Belote, Vice Chair and Lauralee Grim, Secretary present. 
Director Donna Patterson and Deputy Registrar Christine Lewis represented the Voter 
Registration & Elections artd General Registrar, along with Senior Registrar Cynthia Shortridge 
and Assistant Registrars Jennifer Halpin and Christian Logan. These minutes form the account 
of proceedings required by the Code of Virginia (COV) §24.2-107. 

The Chair welcomed the following representatives and observers: Melvin Weniger and Cynthia 
DeAngelo, representing the Republican Party of Virginia Beach; Susan Potter, Virginia Beach 
Democratic Party and Sandra Brandt, Second District Democratic Committee; and staff 
members Donna Jordan and John Byrd. 

The agenda for this meeting was adopted as printed. (Belote) The minutes from the previous 
meeting (December 14, 2021) were approved. (Grim) 

The first order of business was an update on the status of the acquisition of new pollbook 
software and hardware. Given the fact that the office had just received the RFI documents from 
potential vendors, a request was made to the Virginia Department of Elections (ELECT) to 
utilize current software and hardware for the June Primary. ELECT approved the request with 
the provision that the contract for a vendor would be signed by July 1. Deputy Lewis and 
Assistant Registrar Logan provided general information regarding the process. Secretary Grim 
suggested that the Board schedule a meeting to focus on this issue. Board members agreed and 
scheduled that meeting for February 9. The Board saw the need for seeing the software in use 
prior to decision making and directed the staff to begin to develop a plan for a modified Expo, 
inviting specific staff members and staff. 

Senior Registrar Shortridge and Assistant Registrar Halpin shared information regarding the 
annual reappointment of election officials, Code of Virginia (COV) §24.2-115. There were 301 
officials listed who will be retired from th~ pool of election officials leaving a listing of 1,383 
election officials to be reappointed. A breakdown of the reappointment list included 1,022 
individuals who have completed all paperwork and are considered active; 309 individuals who 
had not completed paperwork; and 52 individuals who will not be able to work the June 2022 
primary. The Board approved the reappointments, accepted the retirements, and authorized staff 
to approve additional election officials, as needed, throughout the remainder of this cycle. Senior 
Registrar Shortridge responded to the Republican Party of Virginia Beach regarding the status of 
individuals submitted by the group to serve as election officials. There were 67 names shared and 
of that group 49 did not respond to staff contacts, 15 are active and 2 are inactive. Data was also 
shared regarding the number of election officials and new officials who worked elections from 
November 2000 through November 2021. Additional data was shared regarding the Student Page 
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program which has been impacted by current condition. It was noted that 71 precincts received a 
Gold star for the November 2021 election. 

There was discussion of the fact that this is the first year that the June Primary has been 
scheduled on the third Tuesday in June. For several years, Electoral Boards and other interested 
parties had worked to have this change made by the General Assembly. Given the action also 
taken to make Juneteenth a state holiday, the Board requested that staff verify that all voting sites 
are aware of this change. Staff should also make special provisions for delivery of equipment on 
the Monday before at locations that will be closed on that day. It was noted that overtime had 
been paid in the past for individuals who had to work on holidays. 

The issue of new voting districts was discussed. There is still a concern from School Board 
members as the COV requires the Board to elect their Chair. This issue has not been resolved. 
There are several City Council Districts in which more than one School Board member currently 

· reside. Deputy Lewis reported that ELECT's data system, VERIS, can not record split precincts 
for local district elections. Staff will make recommendations to the Electoral Board for action on 
precinct line changes that will eliminate split precincts but have voters remain in the same House 
of Delegates and Senate district. Staff will review the new maps provided to ensure that city 
boundaries were used and voting districts are available for all voters. 

Through consensus the Board affirmed the practice of not utilizing satellite locations for June 
primary elections. There was a discussion of locating a satellite site in Kempsville and a 
beginning discussion of whether there will be 4 or 5 satellite sites for November elections. Data 
regarding usage of sites was requested by the Board so that an informed decision could be made 
regarding location of satellite voting sites. 

Currently, the Board and staff provide information for General Assembly review. In order for a 
comment to be made on behalf of the Board or an issue identified as a Board position, there must 
be action by the Board. This practice will continue. 

Director Patterson and Deputy Lewis reviewed the status of the budget proposal for July 1, 2022 
through June 30, 2023. Additional staffing continues to be the Board's request to the City. Issues 
regarding a new location for the office continue to be presented to city leaders. 

There was a question from Mr. Weniger regarding the use of the national data base system ERIC 
which notifies state departments of elections of voter address changes. Currently, the office is 
receiving address changes directly from other localities. 

The Board established March 23 at 1 PM as the March board meeting so that information 
gathered by Board members at the Virginia Electoral Board Association (VEBA) Annual 
Conference can be shared as appropriate. 

At this point, the Board recognized Director Donna Patterson who will be retiring effective 
March 1. Appreciation for her leadership and service to the city and the citizens of Virginia 
Beach was noted. 
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The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by§ 2.2-371 l(A)(l) of the Code of Virginia (COV), as amended, for the 
following purpose: Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, 
or resignation of specific public officers, appointees, or employees of any public body; and 
evaluation of performance of departments or schools of public institutions of higher education 
where such evaluation will necessarily involve discussion of the performance of specific 
individuals. 

After the motion (Grim) had been made, the Board voted as follows to go into closed session to 
discuss personnel and security matters. Chair Marks voted Yes, Vice Chair Belote voted Yes, 
and Secretary Grim voted yes. 

At the conclusion of the closed session, Vice Chair Belote made a motion that in accordance 
with COV §2.2-3712(0), each Board Member certifies that to the best of each member's 
knowledge that (i) only public business matters lawfully exempted from open meeting 
requirements of the Virginia Freedom of Information Act were conducted in the closed meeting 
and (ii) only such public business as was identified in the motion for the closed meeting, by 
which the closed meeting was convened, was heard, discussed or considered in the closed 
meeting of the Electoral Board. The vote was as follows: Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted yes. 

Having no other business to conduct, the meeting was PM. (Belote) 

Je 

H. David B 1 te, ice Chair 

~ 4Ue/.~ 
Lauralee Grim, Secretary 
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