
City of Virginia Beach 
Electoral Board Meeting Minutes 

December 14, 2021 
Municipal Center Building 14, Agriculture Conference Room, Second Floor 

Chair Jeff Marks called the Virginia Beach Electoral Board Meeting to order at 12:05 PM, 
Monday, December 14 , 2021, with Dave Belote, Vice Chair and Lauralee Grim, Secretary 
present. Director Donna Patterson and Deputy Registrar Christine Lewis represented the Office 
of Voter Registration & Elections. Nancy White, Pam Walizer, and Carol Butters represented 
the Office of the Clerk of the Circuit Court since one key purpose of the meeting was to discuss 
future plans for any recount. These minutes form the account of proceedings required by the 
Code of Virginia (COV) §24.2-107. 

The Chair welcomed the Clerk and her staff and observers Susan Potter, Virginia Beach 
Democratic Party, and staff member Christian Logan. The agenda was adopted with the 
discussion of the recount and future elections moved to become the first business item in 
deference to the Clerk's staff office schedule. (Grim) 

After a generalized open discussion, the following concepts were offered for consideration for 
future elections and recounts. Having the staff work in different buildings throughout the election 
cycle and having the Canvass in a separate location from the office was exceedingly difficult. 
Sufficient space for the staff to function, space for Central Absentee Precinct (CAP) and all 
absentee/early voting processes to adequately be performed, and sufficient secured space for 
ballots are of grave concern and impacts quality controls on the processes. To reduce the cost of 
any recount, our DS450 should be used during any recount which means that the dates of the 
recount need to be at least 30 days after the election. Recount and Canvass procedures need to 
have designated times and location for information sharing with the press. Procedures for 
attorneys representing candidates need to be reviewed and the role of the attorney with observers 
and guests need to be reinforced. The role of the Board in the Canvass and the Clerk and the 
Recount Supervisors in the Recount need to be reinforced in the beginning of the Canvass 
meeting and in the Recount court order and to all present prior to the beginning of the process. 
Perhaps the Chief Circuit Court Judge could attend at the beginning of a recount to offer this 
explanation, if scheduling permitted. A sample design for a probable future recount included 
Logic and Accuracy testing and the training of election officials the day before the actual 
recount. In no instance should only one day be chosen for recount tabulation; two to three days 
should be scheduled for this process. A definite daily ending time needs to be established in 
advance and shared with all in attendance. (This same procedure should be followed for CAP) 
Regarding CAP ballot and processing, ballots need to be stored from the very beginning by 
precinct. Attention to detail and quality control must be stressed throughout the CAP process. 
Notations of any issues need to be recorded when they occur on Incident Reports provided so 
that responses can be shared with citizens and recorded on Statements of Results as reason(s) for 
any variance noted. Larger rooms and space need to be found to conduct future recounts, CAP, 
and Canvass. Security measures for all three activities need to be reinforced and reviewed. Space 
or the building chosen should ideally be one that the Director for CAP and CANVASS and the 
Clerk and Director for Recount have access. Other individuals not designated by either the 
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Director or the Clerk can not have access to ballots, etc. If space has to be secured, then the 
Director should book these locations as soon as possible. Requests for more digital scanners need 
to be made as soon as workable. If a machine faster than DS450 tabulator is available, 
consideration should be given to using that. Staff from PrintElect should always be contracted to 
attend and assist in any Recount and should be available for CAP, and any other DS200, as 
needed. Any contracted employee who will be touching ballots or equipment or providing advice 
and direction to election workers should be sworn in as election officials. By virtue of the 
contract, these individuals are considered temporary employees. 

Chair Marks thanked the Clerk's staff for offering valuable suggestions and attending the 
meeting. If other ideas could be gathered, the Clerk should share with the Director who will 
report to the Board. 

The Electronic Poll Book Expo can not be scheduled yet. City departments are still working on 
the contract. The Board asked the Director and Deputy to reinforce again the necessity for speed 
as we must have new software and hardware for the June Primary. Staff training must occur prior 
to Early Voting for the June primary. 

Proposed General Assembly legislation includes language whereby ballots must be stored by 
precincts from absentee voting. Having ballots save by precincts would require difference ballot 
styles. Have over 100 ballot styles, will affect the current procedures and storage. If adopted, this 
bill will have major implications on the building, ballot security, and the manner in which ballots 
are issued and stored. Staff has suggested that using Ballot on Demand machines for in-person 
early voting would be better. There is a cost for purchasing a considerable number of these 
machines. The issue of storing ballots by precinct during the 45-day absentee voting process 
needs to be done following direction from the Virginia Department of Elections. Other 
legislation will also have an impact if adopted. 

According to the Code of Virginia, candidates for City Council and School Board may begin 
filling on the first day in January when the office is open. Candidates may submit completed 
materials on January 3 and will be prioritized based on whether all materials have been 
completed versus those who need assistance, including notary. If an individual submits petitions 
for one district and then finds that they are now in another district, this individual must file 
paperwork for the correct district. They can not change the district on the petitions submitted. 

To date, the office has not received the final copy of districts nor the GIS boundaries to be 
entered into VERIS so that voters will not to which district they are now living. Maps can be 
found of the Virginia Supreme Court website. It has been reported that at least 21 of our current 
voting districts contain 2 separate council races this making them split precincts for local 
elections. Staff has been asked to seek guidance as to whether the Code language about no split 
precincts applies only to General Assembly election. There is also an outstanding issue of Code 
requirement for the School Board to elect their Chair while there is not a provision for the School 
Board to have 11 districts. The present draft for City Council has 10 districts with the Mayor 
receiving votes from all citizens taking part in the election process. 
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Deputy Lewis reported that the Court is now receiving petitions with signatures to recall the 
Mayor. The Electoral Board suggested that checking these signatures be held in abeyance until 
the minimum number of signatures have been received. The Board suggested that a focus on 
more pressing issues as noted above was needed now. The Board was made an aware of the 
requirements to enter data into VERIS which added to staff time. 
Chair Marks asked for if there were any remarks from those individuals in attendance. He 

announced that the next meeting of the Board would be February 2, 2022 at 1:00 PM. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by§ 2.2-371 l(A)(l) of the Code of Virginia (COY), as amended, for the 
following purpose: Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, 
or resignation of specific public officers, appointees, or employees of any public body; and 
evaluation of performance of departments or schools of public institutions of higher education 
where such evaluation will necessarily involve discussion of the performance of specific 
individuals. 

After the motion (Belote) had been made, the Board voted as follows to go into closed session to 
discuss personnel and security matters. Chair Marks voted Yes, Vice Chair Belote voted Yes, 
and Secretary Grim voted yes. 

At the conclusion of the closed session, Vice Chair Belote made a motion that in accordance 
with COY §2.2-3712(0), each Board Member certifies that to the best of each member's 
knowledge that (i) only public business matters lawfully exempted from open meeting 
requirements of the Virginia Freedom of Information Act were conducted in the closed meeting 
and (ii) only such public business as was identified in the motion for the closed meeting, by 
which the closed meeting was convened, was heard, discussed or considered in the closed 
meeting of the Electoral Board. The vote was as follows: Chair Marks voted Yes, Vice Chair 
Belote voted Yes, and Secretary Grim voted yes. 

Having no other business to conduct, the meeting was . (Belote) 

Lauralee Grim, Secretary 
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