
City of Virginia Beach 
Electoral Board Meeting Minutes 

November 22, 2021 
Municipal Center Building 14, Agriculture Conference Room, Second Floor 

Chair Jeff Marks called the Virginia Beach Electoral Board Meeting to order at 3:10 PM, 
Monday, November 22, 2021, with Dave Belote, Vice Chair and Lauralee Grim, Secretary 
present. The Honorable Tina Sinnen, Clerk of the Circuit Court, Christine Lewis, Deputy 
Registrar, and staff members from the Office of Registration and Elections and the Office of the 
Clerk of the Circuit Court joined the Board as the primary purpose of the minutes was to discuss 
plans for a recount, if requested. These minutes constitute the account of proceedings required 
by the Code of Virginia (COV) §24.2-107. 

The Chair welcomed the Clerk and her staff and observer Sandra Brandt, Second District 
Democratic Committee Chair. The agenda was adopted with the discussion of a possible recount 
moved to become the first business item in deference to the Clerk's schedule. (Grim) 

Chair Marks began the discussion of the recount and shared initial concepts. He noted that one 
lawyer had indicated that Board Members were irrelevant to the Recount, The group discussed 
the role of Board members as the Recount Coordinators. Given the desire to complete the 
recount as soon as possible and having knowledge future meetings and activities already 
scheduled in December, the group offered a possible schedule where the recount could occur 
December 2 with completion on December 3. 

Hearing with the Chief Judge to develop the order, November 29, PM 
Logic and Accuracy Testing, Wednesday, December 1, PM 
Recount Check-in, 8 AM, December 2 
Electoral Official Training, 8:30 AM, December 2 
Tabulation by precinct, 9:30-10:00 AM 
Recount Court, December 3 

If the order with the rules of procedure for the recount utilizes the schedule noted above, DS450 
tabulators will have to be rented from Print Elect since the recount will occur prior to 30 days 
after the election when the city's one DE450 would be available. Given the number of absentee 
and early voted ballots and the desire to complete the process by December 3, the group noted 
the need to rent two DS450 tabulators along with requesting 2 staff members from PrintElect to 
run the equipment. Procedures used in the 2019 Recount were reviewed and will be offered as 
suggestions to the Court. Chair Marks thanked Clerk of the Court Sinnen and her staff for 
attending the meeting and working so hard to make this process work. 

The Board returned to other items on the agenda. Approval of the minutes from the November 3 
through November 9 meeting was postponed. (Grim) 

Deputy Lewis announced that the office was still waiting on final information from two city 
departments. Once that information has been received, the Electronic Poll Book Expo will be 
schedule. The Board asked that staff reinforce the tight schedule and the need for the 
procurement to occur prior to the beginning of the Early Voting schedule for the June primary. 
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Deputy Lewis shared the budget preparation timetable. The Board requested that the narrative 
include a statement about the severe need for a new building as well as sufficient staff. Noting 
that four additional staff were requested for last year and only 1 was funded, the Board 
encouraged the staff to not only request those 3 FTE positions but add additional ones. Since the 
General Assembly changed the Director' s salary to be the same as the City Treasurer, the Board 
again requested that staff be paid on a salary level of employees from the Treasurer' s office. 
However, the Board rejected the concept that the work of full-time employees could be equated 
to an administrative assistant. Finally, noting the recent article in the paper regarding salary and 
cost ofliving differences making it difficult for staff to work and live in Virginia Beach, the 
Board asked that staff review present salary levels and request increases based on the study noted 
in the paper. 

The Virginia State Board of Elections (SBE) received a presentation regarding new security 
standards at a recent meeting. During the presentation it was noted that local Boards delegate the 
responsibility of preparing the annual report to local staff with the Board reviewing the resulting 
report prior to submission. The Board approved the delegation of this responsibility to staff 
unanimously. 

Chair Marks reminded the body that the next meeting of the Electoral Board will be December 
14 at noon. A focus of this meeting will be an after-action discussion of the November election 
cycle and the recount. 

Deputy Lewis reported on the number of individuals who had requested absentee ballots but 
voted in person on Election Day. In 2020, there were 1321 voters and in 2021 there were 335 
voters who had originally requested absentee ballots but came to their polling location to vote on 
Election Day. 

Chair Marks asked for remarks from the citizen in attendance. Ms. Brandt asked that the Board 
and staff remember the need for a satellite location in Kempsville as budget requests and 
planning for future elections occur. She noted a great need and reminded the Board of previous 
discussions where the Director and Board members had indicated support of this concept. She 
also expressed a willingness to contact individuals regarding the need for additional funding and 
a building. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by§ 2.2-371 l(A)(l) of the Code of Virginia (COY), as amended, for the 
following purpose: Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, 
or resignation of specific public officers, appointees, or employees of any public body; and 
evaluation of performance of departments or schools of public institutions of higher education 
where such evaluation will necessarily involve discussion of the performance of specific 
individuals. 

Virginia Beach Electoral Board Minutes 11 . 22 . 2021 Page 213 



After the motion (Belote) had been made, the Board voted as follows to go into closed session to 
discuss personnel and security matters. Chair Marks voted Yes, Vice Chair Belote voted Yes, and 
Secretary Grim voted yes. 

At the conclusion of the closed session, Vice Chair Belote made a motion that in accordance with 
COY §2.2-3712(D), each Board Member certifies that to the best of each member's knowledge 
that (i) only public business matters lawfully exempted from open meeting requirements of the 
Virginia Freedom of Information Act were conducted in the closed meeting and (ii) only such 
public business as was identified in the motion for the closed meeting, by which the closed meeting 
was convened, was heard, discussed or considered in the closed meeting of the Electoral Board. 
The vote was as follows: Chair Marks voted Yes, Vice Chair Belote voted Yes, and Secretary 
Grim voted yes. 

Having no other business to conduct, the meeting was a 

H. David Belote, Vice Chair 

~/L~//4~ 
Lauralee Grim, Secretary 
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