
City of Virginia Beach 
Electoral Board Meeting Minutes 

October 4, 2021 
Municipal Center Building 14, Agriculture Conference Room, Second Floor 

The Virginia Beach Electoral Board Meeting was called to order by Chair Jeffrey Marks at 
2:10 PM, October 4, 2021, with other Electoral Board members present David Belote, Vice Chair 
and Lauralee Grim, Secretary. Donna Patterson, Director of Elections/General Registrar was in 
attendance also. These minutes constitute the account of proceedings required by the Code of 
Virginia (COV) §24.2-107. 

There were citizen observers/representatives attending the meeting including Susan Potter of the 
Virginia Beach Democratic Committee, Brad Martin of the Republican Party of Virginia Beach, 
and Deborah P. McKeon. 

The agenda for the meeting (Belote) was approved. The minutes of the August meeting (Grim) 
were approved with the editorial changes being made so that the following paragraph read as 
follows: "Ms. Potter asked the Board to give every consideration to identifying drop-off box 
locations and/or finding a location within Kempsville for satellite voting. She noted that citizens 
wanted to vote early in person but had concerns about not having a more centralized location for 
Virginia Beach voters who live in the Kempsville area of the city." 

Director Patterson shared the following information which was discussed, reviewed, and 
affirmed by the Board. 

• All training designs are in the final stage of development for in-person training for 
election officials. There will be separate training for Chief Election Officials (CEO) and 
Assistant Chief Election Officials (ACEO). In-person training for student pages will also 
occur. Given COVID19 guidelines and space constraints, designated officials will receive 
on-line training only. Training for satellite locations and CAP election officials will take 
place at Building 14. 

• Sunday voting will occur on October 17 from 1 :00 PM to 5 :00 PM. Staff is in place for 
this day and planning is complete. 

• Satellite voting will begin on October 18 and run through October 30, excluding Sundays. 
Sites include Bayside Recreation Center, Great Neck Recreation Center, Seatack 
Recreation Center, and the Meyera Obemdorf Public Library. Election day CEOs will 
coordinate each satellite site. Hours of operation for satellite locations will be 9 AM to 5 
PM. 

• As a point of information for the future, Director Patterson noted that Fairfax County is 
using the Express Vote equipment at all satellite sites. Since ballot styles are programmed 
into this equipment, that saves the locations from have copies of all ballot styles or having 
voters wait to have a ballot printed. 

• Details for the Electronic Poll Book Demo are being finalized. Funding for new 
pollbooks was secured through the CIP process. Vendors approved by the Virginia 
Department of Elections (ELECT) will be contacted. Invitations will be extended to 
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election officials, staff, and party representatives. Director Patterson asked the Board to 
review 24.2-602. 

• Election Day plans follow the November 2020 design. Based on direction from the City 
Manager, election officials are expected to wear masks or shields. Precincts located in 
Virginia Beach City Public Schools buildings have a requirement for all to wear masks. 
Guidance will be shared in training regarding expediated voting for those who refuse to 
wear a mask. 

• New state laws provide specific dates for pre-processing of mail absentee ballots, 
beginning October 25. Total votes cast per candidate will be processed on Election Day, 
as prescribed by the Virginia Department of Elections. On September 14, 4928 ballots 
were mailed based on voter requests. To date, there have been 15,024 sent to voters. This 
number is considerably less that those requested at the time period last year. 

There was a lengthy conversation regarding candidate signage with Mr. Martin and Ms. Potter 
sharing information. The Board authorized Vice Chair Belote to contact the City Attorney to 
receive clarification and guidance on the code references Section 211 b 1 and Section 211 b5a. 
Specific concerns included size and number of signs, as well as which code reference would be 
applied to Building 14. Staff will follow up on questions regarding the location of and 
authorization language for information signs for the local referendum. Recreation center sign 
locations were established previously. Once the clarification has been received, it will be shared. 

The Board will observe CAP pre-processing on October 25. If needed the board will meet that 
day with proper notice. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by § 2.2-3 711 (A)(l) of the Code of Virginia (COV), as amended, for the 
following purpose: Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, 
or resignation of specific public officers, appointees, or employees of any public body; and 
evaluation of performance of departments or schools of public institutions of higher education 
where such evaluation will necessarily involve discussion of the performance of specific 
individuals. 

Following the motion (Belote) being made, the Board voted as follows to go into closed session to 
discuss personnel and security matters. Chair Marks voted Yes, Vice Chair Belote voted Yes, and 
Secretary Grim voted yes. 

At the conclusion of the closed session, Vice Chair Belote made a motion that in accordance with 
COV §2.2-3712(D), each Board Member certifies that to the best of each member's knowledge 
that (i) only public business matters lawfully exempted from open meeting requirements of the 
Virginia Freedom of Information Act were conducted in the closed meeting and (ii) only such 
public business as was identified in the motion for the closed meeting, by which the closed meeting 
was convened, was heard, discussed or considered in the closed meeting of the Electoral Board. 
The vote was as follows: Chair Marks voted Yes, Vice Chair Belote voted Yes, and Secretary 
Grim voted yes. 
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In open session, the Board voted to add Ms. McKeon t 

Having no other business to conduct, the meeting was 

list of election officials. 

lote, Vice Chair 

K~~~~ 
Lauralee Grim, Secretary 
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