
City of Virginia Beach 
Electoral Board Meeting Minutes 

September 9, 2021 
Municipal Center Building 14, Agriculture Conference Room, Second Floor 

The Virginia Beach Electoral Board Meeting was called to order by Chair Jeffrey Marks at 
11: 10 ~eptember 9, 2021, with other Electoral Board members present David Belote, Vice 
Chair and Lauralee Grim, Secretary. Donna Patterson, Director of Elections/General Registrar 
was in attendance also. These minutes constitute the account of proceedings required by the 
Code of Virginia (COV) §24.2-107. 

There were citizen observers/representatives and staff member attending the meeting including 
Susan Potter of the Virginia Beach Democratic Committee, Sandra Brandt, Second 
Congressional District Democratic Chair; and staff member Christian Logan. 

The agenda for the meeting (Belote) and the minutes of the August meeting (Grim) were 
approved. 

Ms. Potter asked the Board to give every consideration to identifying drop-off box locations 
and/or finding a location within Kempsville for satellite voting. She noted that citizens wanted 
to vote early in person but had concerns about not having a more centralized location for 
Virginia Beach voters who live in the Kempsville area of the city. 

Director Patterson shared the following information: 
• The office is in full election mode. Early voting plans are being implemented and the staff 

and building are ready for the first day of in-person voting. Absentee by mail applications 
are being processed and mailed in advance of the date required for first mailing. Staff 
worked over the weekend to process applications received to date. The city has provided 
a temporary, secured location for processing absentee requests and processing returned 
ballots. 

• Training will be in-person unless restrictions are imposed. There will be specialized 
training for early in-person voting (including satellite specific requirements), CAP 
training, and election day official training, including precinct assistants. 

• The office received notification from the Office of the Attorney General regarding 
precinct changes on August 31. Director Patterson will forward with other required 
documentation to the Department of Elections (ELECT) for final approval. Following 
approval form ELECT, precinct changes will be placed on the website and voters will be 
notified. 

• Given required updates for pollbook software, the process to purchase new software and 
devices will need to be moved forward. The Board approved a motion (Belote) that steps 
be established by staff to have an open process for selection of the software and 
equipment. 

• Logic and accuracy testing of the DS200 and Express vote machines used for early voting 
and election day voting has been scheduled. 
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The Board took a recess from 12:10 to 12:18 PM and then established the next Board meeting 
date as October 4 at 2:00 PM in the Conference Room of Building 14. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by§ 2.2-371 l(A)(l) of the Code of Virginia (COV), as amended, for the 
following purpose: Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, 
or resignation of specific public officers, appointees, or employees of any public body; and 
evaluation of performance of departments or schools of public institutions of higher education 
where such evaluation will necessarily involve discussion of the performance of specific 
individuals. 

Following the motion (Belote) being made, the Board voted as follows to go into closed session to 
discuss personnel and security matters. Chair Marks voted Yes, Vice Chair Belote voted Yes, and 
Secretary Grim voted yes. 

At the conclusion of the closed session, Vice Chair Belote made a motion that in accordance with 
COV §2.2-3712(D), each Board Member certifies that to the best of each member's knowledge 
that (i) only public business matters lawfully exempted from open meeting requirements of the 
Virginia Freedom of Information Act were conducted in the closed meeting and (ii) only such 
public business as was identified in the motion for the closed meeting, by which the closed meeting 
was convened, was heard, discussed or considered in the closed meeting of the Electoral Board. 
The vote was as follows: Chair Marks voted Yes, Vice Chair Belote voted Yes, and Secretary 
Grim voted yes. 

Having no other business to conduct, the meeting was elete) 

o/~d~f/~ 
Lauralee Grim, Secretary 
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