
City of Virginia Beach 
Electoral Board Meeting Minutes 

August 12, 2021 
Building 14, Agriculture Conference Room, Second Floor 

The Virginia Beach Electoral Board Meeting was called to order by Chair Jeffrey Marks at 
9:50 AM, August 12, 2021, with other Electoral Board members present David Belote, Vice 
Chair and Lauralee Grim, Secretary. Donna Patterson, Director of Elections/General Registrar 
and Christine Lewis, Deputy Registrar were in attendance also. These minutes constitute the 
account of proceedings required by the Code of Virginia (COV) §24.2-107. 

There were citizen observers/representatives and staff members attending the meeting including 
Susan Potter of the Virginia Beach Democratic Committee and Sandra Brandt, Second 
Congressional District Democratic Chair; and staff members Jennifer Halpin, Christian Logan, 
and Janae Pringle. 

The agenda for the meeting (Belote) and the minutes of the July 13 meeting (Grim) were 
approved. 

Chair Marks reported on the August 3 City Council meeting where moving the voting locations 
for 6 precincts which had been primarily housed in churches which are no longer open due to 
COVID19 were on the agenda. Following detailed questioning and remarks by council members, 
regarding the move of a satellite location to the Central Library and a precinct voting location 
move, City Council voted 10-0 to support the changes. The packet of changes has been 
forwarded to the Commonwealth of Virginia's Office of the Attorney General for review and 
action as prescribed by 2021 legislation. 

Director Patterson and Deputy Lewis shared the following information> 
• The office has received and will continue to receive procedures released by the Virginia 

Department of Elections (ELECT) for enactment of2021 legislation. Items have been 
included in training and local procedures. 

• The use of a third-party vendor for mailing absentee balloting materials has been 
impacted by city contract requirements. Staff is working to establish procedures for 
mailing of absentee ballots by style. 

• Information regarding ELECT final directions for the absentee envelope have not been 
received. The local printer indicates that it could take about a month to print the new 
envelopes, based on initial design. 

• Due to the length of the local referendum regarding flooding language for the 2021 
November election, all ballots will be printed on longer paper so that all items requiring a 
vote will be on the front of the ballot. 

• Recent Court action indicated that a special election for the vacant Kempsville seat could 
not be conducted in November unless there was vote by district. 

• Based on a discussion with Virginia Beach Occupational Health personnel, steps used in 
the November election cycle regarding social distancing and mask wearing will continue 
to be in place for early voting and Election Day. 
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• There will be specialized training for selected Chiefs/ Assistants the first week of 
September. 

• The staff will be available for consultation with city officials regarding precinct 
boundaries once the Virginia Redistricting Plan has been finalized and approved at the 
state level. When ELECT released data recently no data was received in Virginia Beach. 

• Interviews for the new staffing position have been completed and an offer has been made. 
• The Director was pleased to announce that the city has authorized the use of comp time, 

in lieu of overtime pay. Employees will be able to choose which option they want to use 
when time has been accumulated. 

The Board again expressed their concern about the need for additional space so that all functions 
of the election process could be adequately completed. The Director and Deputy are still in 
discussion with appropriate city officials regarding the complete inadequacy of space for the 
office. The Board authorized the Chair to speak on their behalf on this matter. 

Regarding Sunday Voting, Vice Chair Belote reminded the body that one shift from 201 7 
Governor's race schedule was eliminated. There was also discussion regarding budget funds that 
were added for ELECT use from the recent General Assembly session. 

Through consensus, the Board determined that there would be no discussion of rank choice 
voting until the city or state mandate its use. 

The next meeting of the Board will be September 9 at 2:30 PM. The meeting must end no later 
than 4:00 PM as training has been scheduled in the Conference Room for the evening. 

The Chair entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by§ 2.2-371 l(A)(l) of the Code of Virginia (COY), as amended, for the 
following purpose: Discussion, consideration, or interviews of prospective candidates for 
employment; assignment, appointment, promotion, performance, demotion, salaries, disciplining, 
or resignation of specific public officers, appointees, or employees of any public body; and 
evaluation of performance of departments or schools of public institutions of higher education 
where such evaluation will necessarily involve discussion of the performance of specific 
individuals. 

Following the motion (Grim) being made, the Board voted as follows to go into closed session to 
discuss personnel and security matters. Chair Marks voted Yes, Vice Chair Belote voted Yes, and 
Secretary Grim voted yes. 

At the conclusion of the closed session, Vice Chair Belote made a motion that in accordance with 
COY §2.2-3712(D), each Board Member certifies that to the best of each member's knowledge 
that (i) only public business matters lawfully exempted from open meeting requirements of the 
Virginia Freedom of Information Act were conducted in the closed meeting and (ii) only such 
public business as was identified in the motion for the closed meeting, by which the closed meeting 
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was convened, was heard, discussed or considered in the closed meeting of the Electoral Board. 
The vote was as follows: Chair Marks voted Yes, Vice Chair Belote voted Yes, and Secretary 
Grim voted yes. Following the vote, the required evaluation form was signed (Belote) 

Regarding election official training, the Board authorized staff to incorporate best practices and 
security measures in the training design that will be utilized. All required components will be 
part of the training design. Training dates have been sched led and it is hope that in-person 
training will be available for all officials. 

Having no other business to conduct, the meeting was 

. David Belote, Vice Chair 

~ JJ~ 
Lauralee Grim, Secretary 
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