City of Virginia Beach
Electoral Board Meeting Minutes
May 12, 2021
Building 14, Agriculture Conference Room, Second Floor
The Virginia Beach Electoral Board Meeting was called to order by Chair Jeffrey Marks at 10:05
AM, Wednesday, May 12, 2021, with other Electoral Board members present David Belote, Vice
Chair and Lauralee Grim, Secretary. From the Voter Registration & Elections Office, the
following staff members attended the meeting to share information pertaining to their June 8
primary assignment: Donna Patterson, Director of Voter Registration and Elections; Christine
Lewis, Deputy Director; Cindy Shortridge, Senior Registrar who is coordinating election official
training, etc; Laura Kane, Assistant Registrar who is coordinating the absentee voting process;
and Tina White, Assistant Registrar who is coordinating precinct locations. These minutes
constitute the account of proceedings required by the Code of Virginia (COV) §24.2-107.
The Board welcomed two observers/representatives: Susan Potter, member of the Virginia Beach
Democratic Committee and Marvin Weniger, member of the Republican Party of Virginia
Beach.
The agenda was adopted (Belote) with the understanding that certain items would be moved to
later meetings. The minutes of the April 14, 2021 meeting were adopted and signed by Board
members. (Grim)
Chair Marks led an in-depth discussion regarding the Virginia the Department of Elections
(ELECT) memo requesting each locality comply with 24.2-307 or request a waiver regarding
any established split precincts (2 or more House of Delegate (HOD) districts within 1 precinct's
boundary) in any year ending in 01. Deputy Lewis presented options. By code, changes in
precinct boundaries could not be made from February 1, 2019 until after May 15. 2021 based on
receipt of Census data. It was noted that split precincts were created in Virginia Beach as the
result of a court decision which changed HOD precinct lines to make districts more inclusive.
The boundary lines for the HOD 83 and HOD 85 were modified and voters were reassigned
between those two districts. Additionally, some Virginia Beach voters were assigned to HOD 77
and HOD 90. Precincts impacted by this court action included 039 Pembroke, 041 College Park,
061 Baker, and 057 Sherry Park. Recognizing that the 2020 Census data had not been received
thus making it impossible for the state and city to meet their statutory redistricting
responsibilities by dates prescribed in the Code, knowing any changes to the present assignment
would cause impacted registered voters to mark ballots for different House districts in the June
Party Primary Elections and November General elections, and recognizing that voters might well
be moved during the redistricting process, the Board adopted the following motion (Belote) that
the Director and Deputy were authorized to work with a city attorney to develop appropriate
language for the Virginia Beach City Council so that the Council would adopt a resolution to
ask for a waiver to the provisions stated in 24.2-307 which would allow the precincts noted to
remain as split precincts until the Census data has been utilized to develop new HOD districts.
After Council action, the request will be forwarded to the Virginia State Board of Elections for
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approval. The Virginia Beach Electoral Board asked to be notified when this item will be
discussed by Council.
The following information was shared by state members as noted.
• Ms. White indicated that she is contacting 16 precincts to verify that the location is ready
for the June primary. In addition, there were 4 voting sites that could not house June
Primary voting due to COVID restrictions. These sites were also not available in the
November 2020 election. These precincts will continue to be assigned to the same paired
voting location. Additionally, two (2) voting locations became unavailable. 040 Bonney
was moved to Princess Anne High School through Council action based on a Board
recommendation. Council will hold a public hearing on the proposed move of 049 Cape
Henry to John B Dey Elementary School at its Tuesday's meeting. Voters are notified by
mail after Council action.
• Ms. Shortridge described the training process for election officials. Staff and board
members were given the opportunity to review the training prior to crafting the final
design. There are 5 modules with 1 specifically for Chiefs and Assistant Chiefs. After
completing a module, each election official will take a quiz using a Goggle form
document which will be verified by staff. Training materials are located on the office's
web site and available for the public to review. In-person training will be provided for
officials working at split precincts impacted by two ballot styles, Precinct 039 and 061,
as well as Central Absentee Precinct election officials and Precinct Assistants. There will
be IO copies of the Candidate Withdrawal Form for voting booths at each precinct.
• Ms. Kane updated the Board on the status of absentee voting. May 28 is the last day for a
voter to request an absentee mail ballot. To date, 2989 absentee ballots have been
requested, 2333 for the state-wide Democratic candidate only ballot, 224 for the HOD83
Republican ballot, and 432 HOD84 Democratic ballot with state-wide candidate only
listed on it too. To date the following mail ballots by style have been returned, 40 for the
HOD83 Republican ballot, 583 for the Democratic state-wide candidate only ballot, and
102 for the HOD84 Democratic ballot with state-wide candidates included on the ballot.
Since the Central Absentee Precinct (CAP) will be housed at the Virginia Beach
Convention Center, CAP election officials will arrive prior to 6 AM on election day and
work through the day with a goal to have unofficial totals available prior to 11 PM.
Drop Off Bags from the I 00 voting precincts will be given to the CAP staff after the
Chief/Assistant return election materials Tuesday night. On June 8, staff will deliver
absentee mailed ballots received by 7 PM from the US Post Office, the Building 14 drop
off box, and those presented to staff Voter Registration and Election Office to the
Convention Center. CAP officials will also accept ballots at their site. CAP officials will
begin the final tally of absentee votes after noon on Friday, as prescribed by the Code.
Ballots mailed on or before 7 PM on election day will be processed if received by noon
on the third day after the election, Friday, June 11 .
• Director Patterson and Deputy Lewis joined staff in reviewing procedures for Building
14 drop off absentee ballots, curing process for absentee ballots that had errors that
would impact their viability, plans for CANVASS and provisional meetings at the
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Convention Center, use of building 14 for meetings on June 14, the process used to
notify individuals who made errors on voter registration applications, and the process
for the creation of Abstracts.
The tentative schedule was reviewed for the June Primary, including CANVASS and Provisional
Meetings.
Meetings at the Virginia Beach Convention Center, 19th Street
June 8, 6 AM onward, Central Absentee Precinct (CAP)
June 9, 9 AM, Call to Order and Recess to Provisional Ballot initial review
June 9, 1 PM, CANVASS, Virginia Beach Convention Center
June 10, 2 PM to 7 PM. Provisional Ballot meeting convened
Meetings at Building 14, Agriculture Conference Room, Second Floor
June 14, 9AM, CANVASS for Absentee Ballots, Completion of Provisionals
June 14, Completion of Abstracts with submission to ELECT
June 14, Posting of official results
June 15, Meeting as needed with time announced on June 14
The following items will be discussed at future meetings: third-party vendor use for absentee
mailing, AB envelope style for November election, and laws enacted by the 2021 General
Assembly, including the provision for Sunday voting. The annual evaluation of the Director, any
staffing issues, and the Virginia Beach Voting Systems Security Program will be discussed in
closed session.
Board members will receive training from ELECT on June 29. The date for the next meeting was
selected as July 13 at 9 AM.
Having completed its work, the board meeting was adjourn

H. David Belote, Vice Chair

Lauralee Grim, Secretary
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