
City of Virginia Beach 
Electoral Board Meeting Minutes 

April 14, 2021 
Building 14, Agriculture Conference Room, Second Floor 

The Virginia Beach Electoral Board Meeting was called to order by Chair Jeffrey Marks at 1: 10 
PM, Wednesday, April 14, 2021, with other Electoral Board members present Dave Belote, Vice 
Chair and Lauralee Grim, Secretary. Also present were Donna Patterson, Director of Voter 
Registration and Elections and Christine Lewis, Deputy Director of Voter Registration. These 
minutes constitute the account of proceedings required by the Code of Virginia (COV) §24.2-107 
and are prepared in accordance with Robert's Rules of Order 11 th Edition. 

The Board welcomed two observers/representatives: Bill Curtis, Chair of the Republican Party of 
Virginia Beach; and Marvin Weniger, member of the Republican Party of Virginia Beach. 

The agenda was adopted (Belote) followed by the adoption of the minutes of the March 25, 2021 
meeting. (Grim) 

The body discussed potential precinct changes for the June 8, 2021 primary. Covid19 is still 
impacting precinct locations. Deputy Director Lewis reported that the office is waiting for a 
response from the School Division for a location for Cape Henry Precinct, 049. Contact could 
not be made with the church and we had noted that their service has been moved to another 
location. The group discussed the procedures needed to change precincts. If it were a 
nonemergency situation, City Council would vote on the changes following a public hearing. 
These changes would be forwarded to the Virginia Department of Elections (ELECT). When 
changes develop after day 60 prior to an election, the office will follow prescribed procedures in 
the Code of Virginia and issued by ELECT. Changes will be made, and notification will be given 
to Council and ELECT. Voters will receive a mail notice of all precinct changes. The board 
affirmed that polling locations that housed 2 precincts for the November 2020 election would 
remain the same. (Grim). The Board also authorized the Director Patterson and the Deputy 
Director Lewis to locate locations for precinct changes that are suddenly shared. The Board 
approved this process with the understanding that appropriate notification would be given to the 
Board, City Council, and ELECT. (Belote) 

There was another in-depth discussion of building needs for the both the primary and fall 
elections. After reviewing the amount of space needed for return of election materials on election 
day by chiefs and assistants, parking concerns, space constraints that have been complicated by 
health measures, and needed space for the CANVASS and provisional meetings, the Board 
requested that Director Patterson determine if the Convention Center would be available for both 
the June and November elections. She will report back to the Board and will attempt to find other 
space as needed. 

A tentative schedule was developed for the June Primary CANVASS and Provisional Meetings. 
The Board will meet at 9AM on Wednesday, June 9, and recess for the initial Provisional 
Meeting. The CANVASS of the 100 Precincts will begin at 1:00 PM Wednesday, June 9. Staff 
will research data needed for provisional ballots on Wednesday and Thursday morning. The 
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Board will meet at 2 PM Thursday, June 10 to begin to make decisions on Provisional Ballots. 
Precincts containing No Identification Provisional Ballots will be held and reviewed on Monday, 
June 14. The Thursday Board meeting will be recessed no later than 8 PM. Staff will work on 
finalizing absentee and provisional no identification ballots after the noon deadline on Friday, 
June 11. The Board will meet at 9 AM on Monday, June 14, to complete the provisional meeting 
and the CANVASS of the Central Absentee Precinct (CAP) which will include totals from in
person absentee voting from building 14, valid mail absentee ballots received by noon on June 
11, and mail ballots dropped off on or before 7 PM Election Day. Abstracts will be developed 
after the completion of these tasks on Monday. Abstracts will be forwarded to ELECT after 
Board members sign the documents. 

There was a quick update of the number of absentee ballot requests received to date. There were 
1053 requests for a Democratic ballot and 83 for a Republican ballot. 

Director Patterson provided an Election Official Training update. As all officials were 
reappointed in February following CODE requirements, each election official will need to take 
part in the training provided for the June primary. All training will be online and ELECT training 
will be utilized along with local training. Senior Registrar Cindy Shortridge will coordinate the 
development and completion of this project with a draft for review sent to Board members prior 
to the May 10 deadline. Materials will be distributed to election officials on May 10. There will 
be procedures in place to verify that officials have completed the required train. 

The Board discussed the implementation and impact of new election changes that have been 
approved by the General Assembly and signed by the Governor that will impact the June 
primary. These changes include drop off locations at Voter Registration Office and election day 
polling locations (Virginia Beach will not use satellite locations for the June primary); removal 
of the witness requirement for absentee voting, instituting the curing process for any returned 
absentee ballot that does not contain sufficient information to be valid; and use of prepaid 
postage on each returned absentee envelope for which the locality will receive reimbursement 
from ELECT. 

There was initial discussion of a new law provisions that will impact November elections. The 
use of a third party for mailing absentee ballots and the option for locations to offer voting on 1 
(one) or more Sundays will be discussed after the primary and receipt of guidelines and 
procedures needed from ELECT. No decision will be made until more community input is 
gathered for Sunday voting. 

Under other business, Director Patterson shared that the Budget Presentation for City Council 
review will be shared on April 27. She noted that she had been responding to Freedom of 
Information Act (FOIA) requests which were made to the Virginia Beach FOIA office and 
required to her office for data. Director Patterson also noted that voter concerns were still being 
addressed by the staff and her. She noted the CURE process for mail absentee ballots with 
incomplete or incorrect data will be reviewed with staff. Director Patterson and Deputy Lewis 
will provide information from Budget and ELECT regarding the use of a third party for absentee 
mailing. 
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Republican Chair Curtis shared with the group that the Virginia Beach Republican Party will 
hold a caucus on June 5 to determine candidates for House of Delegates District 82 and/or 
District 84 depending on the results of the statewide drive-in caucus to determine Republican 
nominees for statewide offices. 

The date of the next Virginia Beach Board meeting was selected. The meeting will begin at 
10:00 AM on May 12, 2021. The Board will also meet in building 14 to participate in ELECT's 
Annual Electoral Board Training on June 29, 2021. Director Patterson and Deputy Director 
Lewis were invited to join the Board as discussion will occur on training issues presented. 

Chair Marks entertained a motion to recess into a closed meeting pursuant to the exemption from 
open meetings allowed by§ 2.2-371 l(A)(l) of the Code of Virginia, as amended, for the following 
purpose: Discussion, consideration, or interviews of prospective candidates for employment; 
assignment, appointment, promotion, performance, demotion, salaries, disciplining, or resignation 
of specific public officers, appointees, or employees of any public body; and evaluation of 
performance of departments or schools of public institutions of higher education where such 
evaluation will necessarily involve discussion of the performance of specific individuals. 

Vice Chair Belote made a motion to move into closed sessions for the discussion of staff 
performance which was seconded by Secretary Grim. All Board members voted Yes to move into 
closed session. 

At the conclusion of the closed session, the Chair Marks read the following statement: 
"In accordance with COV §2.2-3712(0), I am asking the Secretary of the Electoral Board 
to conduct a roll call vote to certify that to the best of each member's knowledge that (i) 
only public business matters lawfully exempted from open meeting requirements of the 
Virginia Freedom of Information Act were conducted in the closed meeting and (ii) only 
such public business as was identified in the motion for the closed meeting, by which the 
closed meeting was convened, was heard, discussed or considered in the closed meeting of 
the Electoral Board. That roll call vote shall be recorded and included in the minutes of the 
Electoral Board." 

The secretary then conducted a roll call vote. 
Chair Marks Voted 
Vice Chair Belote Voted 
Secretary Grim Voted 

Having completed its work, the board meeting was 

J 

elote, Vice Chair 

~a£k~~ 
Lauralee Grim, Secretary 
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