City of Virginia Beach
Electoral Board Meeting Minutes
March 25, 2021
Building 14, Agriculture Conference Room, Second Floor
The Virginia Beach Electoral Board Meeting was called to order by Chair Jeffrey Marks at 1:25
PM, Wednesday, March 25, 2021, with other Electoral Board members present Dave Belote,
Vice Chair and Lauralee Grim, Secretary. Also present were Donna Patterson, Director of Voter
Registration and Elections and Christine Lewis, Deputy Director of Voter Registration. These
minutes constitute the account of proceedings required by the Code of Virginia (COV) §24.2-107
and are prepared in accordance with Robert's Rules of Order 11th Edition.
The Board welcomed three observers/representatives: Bill Curtis, Chair of the Republican Party
of Virginia Beach; Marvin Weniger, member of the Republican Party of Virginia Beach; and
Tyler Lincks, Printelect representative.
The agenda was adopted followed by the adoption of the minutes of the February 3, 2021 and
February 25-26, 2021 meetings. (Grim)
Director Patterson reported that the results for the first statewide Risk-Limiting Audit
(COV§24.2-671.1) were shared publicly by Commissioner of Elections Chris Piper. He noted
that the team at Voting Works who were contacted to conduct the audit were extremely
impressed with the work of all audit teams as was Commissioner Piper. A summary oflocal
results can be found in the February 25-26 minutes. Individuals may contact the Virginia Beach
Office of Voter Registration and Elections with local questions.
Annually Virginia Department of Elections (ELECT) MSS Security Standards must be reviewed
for compliance by local staff from the Information Technology (IT) and the Voter Registration
and Elections departments and shared with Electoral Board members for concurrence. Director
Patterson reported that the IT staff and office staff have reviewed the spreadsheet noting
requirements. She reported that the locality complied and shared the spreadsheet recording
status. Board members reviewed the documentation, signed the required letter affirming
compliance, and requested that this letter be submitted to ELECT.
There was initial discussion of a new provision of the law that allows localities to offer Sunday
voting. Director Patterson and Deputy Lewis shared staff and regional registrars' initial
reactions. No decision will be made until more community input is gathered.
Director Patterson provided an Election Official Training update. She indicated that there had
been discussion with the Fairfax County Voter Registration and Elections staff regarding online
training designs. Given pandemic requirements, all training for the June 8, 2021 Primary will be
conducted online. Staff is working on presentations and will also review ELECT election official
training for use. All training will be ready by May 10. It was noted that a software upgrade is
needed to adequately share different modules effectively and use audio. Focus will be on
modules for chief/assistant training, new official training, DS200 training, pollbook training, and
election day activities. Dates have been booked for the fall training but conflict with the first day
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of satellite training. A request was made to see if another time could be booked. Staff will follow
up on this request.
During the discussion of building and polls needs for the June primary, it was noted once again
that the present facility is totally inadequate for current administrative requirements. The Board
and staff reviewed locations to process all absentee applications and mail balloting, in person
voting, preprocessing of returned ballots, drop box organization, and location for
provisional/canvass and tabulation of ballots mailed at or before 7:00 PM, June 8 and returned by
noon June 11. There was discussion of where chiefs would pick up day-before election materials
and drop off voted ballots and other documentation on June 8. There was discussion ofreserving
Building 14 Conference room from April until end of this election cycle and using the warehouse
for dropout election night, as well as the current practice of June 7 pickup.
Director Patterson was asked to check on the availability of the Convention Center for the Fall
elections and the availability of other spaces within the complex for both the June primary and
the Fall elections. Once again, the inadequacy of current facilities was noted.
The staff will complete a review of polling locations, with an emphasis on locations that housed
2 precincts. Additionally, the location for the Cape Henry precinct will be updated given the fact
that church service is being held at a different location.
The Board discussed the Kempsville Satellite location as demolition will occur in early
November. Staff will update the Board as more information is received. The Board recognized
that any changes to satellite locations would have to be approved by City Council and the
Virginia Department of Elections (ELECT) at least 60 days before the election. There was a
reminder that there will be no satellite locations in use for the June primary.
Director Patterson reported that there is a new required Absentee envelope which will be first
used in the November 2021 election. Based on newly adopted legislation, the Board discussed
the use of a third-party vendor to prepare and mail absentee ballots. Staff will check on local
requirements regarding a request for quote from vendors regarding this process. Board members
expressed support for the concept.
Through the 2021 General Assembly budget amendment process, additional absentee balloting
requirements have been added for the June primary including, use of drop boxes, ballot curing,
and prepaid postage for returned absentee ballots. These requirements were in place for the
November 2020 election. Separate approved legislation added these requirements effective July
1, 2021.
Under other business, Director Patterson commented that Chair Marks and she met with William
and Mary law students to review election laws and procedures. Director Patterson also reported
that letters had been sent to candidates who failed to meet legal requirements. Letters have also
been forwarded to the Commonwealth Attorney for candidates who continue to fail to pay fines
and bring their account into legal compliance. Director Patterson noted that she had received
information from the IT Department regarding an RFP for poll books which included an expo
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before the decision would be made. Finally, she was asked to check to make sure that the
election day reporting app contained a request for provisional ballot totals.
It was noted that the Virginia Electoral Board Association is offering a boot camp regarding

requirements on April 10. This training is in addition to ELECT's required training.
Chair Marks reminded the group that the next Board meeting has been scheduled for 1:00 PM on
April 14, 2021.
I

Having completed its work, the board meeting was a j

J

H. David Belote, Vice Chair
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Lauralee Grim, Secretary
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