City of Virginia Beach
Electoral Board Meeting Minutes
January 6, 2021
Building 14, Second Floor, Agriculture Conference Room

The Virginia Beach Electoral Board Meeting was called to order by Chairman Jeff Marks at
10:27 AM, Wednesday, January 6, 2021. Board member Lauralee Grim, Acting Secretary, and
recently appointed Board member Dave Belote were in attendance. Staff present included
Donna Patterson, Director of Elections/General Registrar, and Christine Lewis, Deputy
Registrar. These minutes constitute the account of proceedings required by the Code of Virginia
§24.2-107 and are prepared in accordance with Robert's Rules of Order 11th Edition.
The Board did not have the opportunity and pleasure to receive input from citizens as none were
in attendance.
On a motion by L Grim the agenda for the meeting was approved with the modification of item 7
so that it to read Election of Officers. On a motion by D. Belote, the group moved to the review
of any provisional ballots offered in the January 5 House of Delegates District 90 election.
Virginia Beach had one precinct, 0061 Baker, within the boundaries of
District 90. There were no provisional ballots offered in this election, so the chair adjourned the
Provisional portion of the Canvass. The Board returned to other business items since the
Canvass had been advertised to begin at 11 AM.
On a motion by L. Grim the December 17 minutes were approved for filing and authorized for
final placement on the Virginia Beach Voter Registration & Elections website. D. Belote
abstained since he was not a member at that time.
Following a recognition of the great work provided by Secretary Tim Barrow in his 15 years of
service, D. Belote nominated Lauralee Grim to serve as the permanent secretary. Motion passed.
L. Grim nominated Dave Belote for the vacant Vice Chairman position. Motion passed.
At 11 AM, Chairman Marks recessed agenda discussion and convened the Canvass for the
House of Delegates District 90 election. Board tasks that would be completed in a Canvass were
discussed prior to beginning the Canvass. After reviewing the Precinct 0061 Baker paperwork,
the Board called for Central Absentee Precinct (CAP) materials. No absentee votes were cast by
mail or in person. Statement of Results (SOR) for both precincts were reviewed.
Following the completion of these tasks Chairman Marks recessed this portion of the Canvass at
11 :48 AM so that abstracts could be developed and printed for Board review, approval, and
signatures later in the day.
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Returning to the agenda, Director Patterson and Deputy Lewis provided information regarding
the Virginia Beach budget process, Discussion regarding additional full-time staff and the
amount paid for personnel occurred. The Board also discussed the great need for a different
office location that could adequately contain in-person early voting, sufficient space for full time
and part time personnel in one location so that all materials can be adequately prepared for
elections and citizens can be served in a safe, secure space. The ideal location would also contain
space for all warehouse activities, a vault, space for training, and distribution and collection of
election materials.
The Board reviewed General Assembly legislation introduced that could impact local elections.
The Board again expressed gratitude that Senator Kiggans was offering her bill again to move
the June primary to the third Tuesday. Legislation requiring additional enactment for the
extension of the voting day to 8 PM has not been offered. Legislation has been offered that will
make permanent city payment of return postage on absentee ballots, drop off ballot containers,
preprocessing absentee mail ballots and the curing process. Several bills may impact the city
financially, including requirements to separate absentee votes by precinct versus CAP, and
requirements to add video coverage in addition to Code allowance for observers of the CAP
process. Selection of members for the Virginia Redistricting Commission is being completed.
The work of the Commission may be impacted by the delayed release of Census data.
At its last meeting, the Board approved moving the voting location of Precinct 0040 Bonney to
Princess Anne High School. The City Council will act on this request at the January 19 virtual
meeting.
Discussion of the remaining business on the agenda was paused·so that the Abstract for the
House of Delegates 90th District can be reviewed, approved, and signed. Results will be shared
with the Norfolk Director of Elections/General Registrar and uploaded to the Virginia
Department of Elections. An original copy of the Abstract will be mailed to the Department of
Elections once approved. A link to the results will be placed on the Virginia Beach Voter
Registration & Elections website. Office of Voter Registration & Elections staff members Tracy
Gibson and Rodney Diaz assisted during this process and were thanked.
On a motion by L. Grim and approved by the Board, the body moved to closed session following
Code of Virginia requirements personnel matters. Closed meeting met the requirement set forth
in Code of Virginia §24.2-107 pursuant to the exemption from open meetings allowed by
Virginia Code§ 2.2-3711 and§ 2.2-3712. Following a motion to return to an open meeting, the
Board unanimously approved a motion indicating that the discussion in closed session pertained
only to personnel matters.
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The next meeting of the Board will be held February 3, 2021. The date was selected to comply
with Code of Virginia §24.2-107 requirements to meet the first week in February to appoint
election officials pursuant to §24.2-115. At this meeting election officials will be appointed for a
two-year term. Election Officials who are retiring will be noted. In addition to this discussion,
June Primary preparation, including satellite locations and election official training, will be on
the agenda. Notice of the meeting will be given to the public as required by §2.2-3707 and noted
in §24.2-107.
Having completed its work, the board meeting was adj o

Lauralee Grim, Secretary
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