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Minutes of the April 22, 2020 Meeting of the Virginia Beach Electoral Board 

Minutes 

City of Virginia Beach 
Electoral Board 

Special Meeting of April 22, 2020 

A special meeting of the Virginia Beach Electoral Board Meeting was called to order by D.A. 
Ablowich, Chairman at 1 :00 PM, Wednesday, April 22, 2020 

On March 12, 2020, Governor Northam declared a state of emergency due to the COVID-19 
Pandemic. Because of the catastrophic nature of the declared emergency, it is impracticable and 
unsafe to assemble a quorum of the Electoral Board in a single location. In accordance with 
Virginia Code§ 2.2-3708.2(A)(3), this special meeting by electronic communication means is 
held virtually with Board members participating via the WebEx video or audio conference 
application. 

Other Electoral Board members present and WebEx participants: Lauralee Grim, Vice
Chairman; and Tim Barrow, Secretary; Donna Patterson, Director of Elections/General 
Registrar; Christine Lewis, Deputy Registrar; Cynthia Shortridge and Christian Logan, registrar 
staff. Kevin Fairley, Virginia Beach IT Department, provided technical assistance. These 
minutes constitute the account of proceedings required by the Code of Virginia §24.2-107 and 
are prepared in accordance with Robert's Rules of Order 11th Edition. 

The Chair provided a introductory statement to Board and DOE/GR staff and to those citizens 
joining the teleconference to observe its proceedings. 

The D. Patterson read the agenda as published for the benefit of those joining the meeting 

The purpose of this meeting is for discussion of the following regarding the June 23rd primary: 
1. Approval of the Agenda 
2. GR/DOE Staffmg Concerns for June Primary Elections Preparation 
3. Review of ELECT directives pertaining to June Primary Elections 
4. Primary Election Preparation 

a. Absentee Voting 
• • Mail Ballot Request Processing 
• • In-Person Absentee Voting 
b. Absentee Ballot Pre-Processing 
c. Officer of Election Training 
d. Election Material Preparation and Distribution 
e. Voting Equipment 
• •Availability of Equipment Technicians 
• • EPB and DS200 Preparation 
• • L&A Testing 
• • Voting Equipment Distribution 
f. Polling Locations - Confirmation of Availability 
g. June 24 Canvas Meeting 
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The Chair requested and received a motion from T. Barrow to approve the agenda as 
promulgated. The motion was properly seconded and approved by Board members by roll call 
vote. 

GR/DOE Staffing Concerns for June Primary Elections Preparation. The Chair requested that the 
DOE/GR address this topic. D. Patterson discussed the effects of the current restrictions in place 
due to the medical emergency. The permanent staff and four temporary employees are working 
now, each in their individual office. Availability of polling locations and officers of election for 
the June Primary Elections will be discussed later in the meeting's agenda. 

Review of ELECT directives pertaining to June Primary Elections. The Chair identified 
documents form the Virginia Department of Elections (ELECT) that provided guidance and 
direction for conducting the June 23 Primary Elections. The Governor's Executive Orders 53, 55, 
and 56, the latter document pertaining to delay of the June 9 Primary Elections until June 23 
were mentioned as applicable direction for the primary elections. An ELECT memo offering 
ELECT's assistance in procuring personal protective equipment (PPE) has been acted on by C. 
Lewis. 

Primary Election Preparation. Status reports related to several topics pertaining to the June 
Primary Elections were addressed by the DOE/GR and her staff. 

a. Absentee Voting. D. Patterson took the lead in discussing absentee voting preparations 
for the June Primary Elections. Mail ballot requests for absentee ballots are being processed. 
1169 applications have been received to date. Incoming mail is being temporarily quarantined 
prior to handling. 

In-person absentee voting will begin on May 8. Applicable social distancing and health 
protection protocols will be implemented for voting in Building 14. D. Patterson will consult 
with the Agriculture Department as they will have staff and clients in the building also. Specific 
health protocols for curbside voting will be developed. 

b. Absentee Ballot Pre-Processing. D. Patterson took the lead in discussing absentee 
ballot pre-processing for the June Primary Elections. Absentee ballot applications are still being 
received. At a later date the amount of mail-in absentee ballots will determine if pre-processing 
is warranted. 

c. Officer of Election Training. C. Shortridge took the lead in discussing officer of 
election training for the June Primary Elections. The Code of Virginia §24.2 requires the training 
of Chiefs and Assistant Chiefs prior to the primary election. ELECT's on-line training of 10 
lessons for election officials will be used for this purpose. Training must be done between May 
25 and June 12. The officers of election going through the training will receive the $20 that they 
normally receive for attending training. We will have no first time officers of election working 
for the primary. C. Shortridge sent emails on April 17 to officers of election asking about their 
availability for the June Primary. To date 510, including 139 Chiefs/Assistant Chiefs have said 
that they are available. 72, including 6 Chiefs/Assistant Chiefs have indicated that they are not 
available. C. Shortridge suggested that a one time stipend for participation would assist in 
staffing the polling locations. L. Grim offered a motion that a one-time bonus of $25 per officer 
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of election was supported by the Board, with an amount be subject to the availability of funds. 
The motion was properly seconded and approved by Board members by roll call vote. 

d. Election Material Preparation and Distribution. C. Shortridge took the lead in 
discussing election material preparation and distribution for the June Primary Elections. 
Chiefs/ Assistant Chiefs will pick up election material on June 22 at the warehouse. Limited staff 
will be available to help. Procedures will be in place in the event that social distancing protocols 
are still in place. 

e. Voting Equipment. C. Lewis and C. Logan took the lead in discussing voting 
equipment for the June Primary Elections. All of our equipment technicians will be available to 
work the primary election. EPB and DS200 preparation will proceed as usual with some physical 
separation as can be done. Equipment preparation and L&A Testing will be done May 26 
through May 28. There is no change to the method used for the distribution of voting equipment 
distribution on June 22. 

f. Polling Locations -Confirmation of Availability. C. Lewis took the lead in discussing 
polling locations for the June Primary Elections. She has contacted the Virginia Beach City 
Public Schools to determine the availability of the 46 schools used as polling locations. They 
were not able to make a confirming statement as of this date. A letter has been prepared and will 
be sent to the hosts of other polling locations, which include 4 7 churches. The Board expressed 
concern about the possibility that a polling location host may decline to participate due to health 
concerns. Follow-up contact will be made by phone call or other means of communications to 
these polling place hosts. 

g. June 24 Canvas Meeting. The Chair took the lead in discussing the canvass meeting for 
the June Primary Elections. The current intention is to use the second floor conference room in 
Building 14 for the canvass. D. Patterson will check to determine if the large table in the room 
can be moved to provide more room for social distancing if it is necessary. 

Having completed its work, the Chair requested a motion to adjourn. A motion to adjourn was 
offered by T. Barrow. The motion was properly seconded and approved by Board members by 
roll call vote. 

The board meeting was adjourned at 2:31 PM, Wednesday April 22, 2020. 


