
Minutes 

City of Virginia Beach 
Electoral Board 

Meeting ofDecember 4, 2017 

The Virginia Beach Electoral Board Meeting was called to order by D.A. Ablowich, 
Chairman at 10:30 AM, Monday, December 4, 2017 with other Electoral Board members 
present: Lauralee Grim, Vice Chairman and Tim Barrow, Secretary. Also present was 
Donna Patterson, Director of Elections/General Registrar, Christine Lewis, Deputy 
Registrar, and Christian Logan, Registrar Staff These minutes constitute the account of 
proceedings required by the Code of Virginia §24.2-107, §2.2-3707, and are prepared in 
accordance with Robert's Rules of Order lith Edition. 

The purpose of this meeting is to address the following topics: 

a. Approval of Agenda 
b. Approval ofMinutes -November 8, 2017 Electoral Board meeting 
c. Review ofRobis, Inc. EPB Software 
d. Reconciling DS200/EPB counts 
e. Other such business as may be properly be brought before the Board 
f. Set Date for next meeting. 

Upon a motion by T. Barrow and properly seconded, the proposed agenda was discussed 
and approved by voice vote . 

. Approval ofMinutes. Upon a motion by L. Grim and properly seconded, the minutes of 
the Electoral Board meetings ofNovember 8, 2017 were approved by voice vote. 

Review ofRobis, Inc. EPB Software. C. Lewis and C. Logan participated in a general 
discussion pertaining to the use of the new ROBIS asked electronic pollbook (EPB) 
software used for the November 8 General Election. The importance of identifying issues 
and problems that hindered some of the EPB officers of election in voter data entry was 
discussed. D. Patterson will submit a report to Robis requesting them to consider our 
issues when their software is next revised. C. Lewis described the possibility of using a 
small printer connected to the EPB hub that would print a ballot exchange card as one 
way to ensure that a voter was properly checked in at the pollbook. D. Patterson 
discussed the possibility of providing additional technical training to selected officers of 
election in each polling location who would be able to better assist the Chief Officer with 
technical issues. 

Reconciling DS200/EPB counts. A Ablowich provided a spreadsheet that listed all 
precincts, their number ofballots cast, and compared these numbers with the number 
recorded by the EPB count. Additional research is required to reach any conclusion 
based on this data. 

Other business. 
Physical Facility. T. Barrow reports on his efforts to identify a commercial facility that 
would satisfy the requirements of the General Registrar. He reviewed the city's process 
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for a long term lease of real estate property. Building 23 will be made available to the 
General Registrar in the future for preparation and distribution of elections material. D. 
Patterson will talk with the city's finance office prior to the January 5 budget hearing 
about proposing funds in the operating budget for long-term lease of commercial 
property. 

T. Barrow made a motion, which was properly seconded that the Electoral Board recess 
into a closed meeting pursuant to the exemptions from open meetings allowed by §2.2-
3711(A)(1) ofthe Code ofVirginia, as amended, for the following purpose: 

Discussion of assignment, appointment, promotion, performance, demotion, salaries, 
disciplining, or resignation of specific public officers, appointees, or employees of any 
public body; 

Specifically, the performance of specific members of the Director of Elections/General 
Registrar staff 

The motion passed unanimously by voice vote and the Electoral Board recessed at 12:12 
PM. Individuals present for discussion: Electoral Board members; Director of 
Elections/General Registrar; and Deputy Registrar. 

At 1: 13 PM T. Barrow moved that the Board go into open session. The motion was 
properly seconded and approved by voice vote. 

Certification of Closed Meeting: Chair A. Ablowich made a motion which was properly 
seconded that the Electoral Board certifies that to the best of each member's knowledge, 
only public business matters lawfully exempted from open meeting requirements by 
Virginia law were discussed in the closed meeting to which this certification applies, and 
only such public business matters as were identified in the motion by which the closed 
meeting was convened were heard, discussed, or considered. The motion passed 
unanimously by voice vote. 

The next meeting ofthe Electoral Board will convene at 1:30PM Thursday, February 1, 
2018, for the purpose of appointing officers of election 

Having completed its work, the board meeting was adjourned at 1:32PM Monday, 
December 4, 2017. 

D.A. Ablowich, Chairman 

Lauralee Grim, Vice Chairman 
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