


Background 
and History

The AVE is a demonstration project that 
began September 3rd to activate Atlantic 
Avenue by repurposing the existing trolley 
lanes from 17th to 20th Street and 
replacing them with:

• Public Art

• Dedicated Active Transportation Lanes 
(bicycles, scooter, etc.)

• Bicycle Parking

• Entertainment Space

• Dinning Parklets

The purpose is to test and collect data to 
serve as a foundation for a 
comprehensive Atlantic Avenue 
improvements project that combines 
greater street life, pedestrian mobility, 
public art, and multi-modal transportation.



Background 
and History

The AVE is a product of the Resort 
Area Mobility Plan's (RAMP) 
engagement process and efforts to 
balance the needs of the 
stakeholder groups while aligning 
with mobility priorities identified by 
the Resort Area Strategic Action Plan 
(RASAP), adopted by City Council 
June 2020.

Its focus is to improve the experience 
along Atlantic Avenue.



Background 
and History

What is the RAMP?

• An extension of the RASAP 
vision/process that identified 
seven priorities one being a 
multimodal plan for the 
Resort Area.

• A detailed look at challenges and 
opportunities with short- and long-
term actions and strategies

• Aligns different types of mobility 
(e.g., vehicles, bicycles, 
pedestrians, shared mobility, 
parking) in a way that optimizes 
how people access the Resort 
Area and move around within it.



Background 
and History

The RAMP Steering Committee, a 
group designed to provide input from 
all areas of the resort reviewed 
several alternatives for Atlantic 
Avenue improvements as part of 
the RAMP community 
engagement process.

A preferred concept was identified 
for a portion of Atlantic Avenue in 
January 2021 to move forward with 
the pilot demonstration project.



The AVE
Activate, 
Visit, 
Experience
Virginia Beach, VA



Testing & Rapid 
Implementation

• Pilot Project

• Three City Blocks

• One Year Test

• Data Collection and Adaptation

• Gathering Information to Design Future 
Improvements



Tools

• Low cost, quick construction

• Test ideas and adjust as needed

• Modular and portable components

• Temporary or permanent

• Slow drivers and create a new 
pedestrian-friendly environment





Before

Build 
Plan

Sidewalk is 
devoid of 
street life 

furniture and 
used for trash 

collection.



After Sidewalk is 
activated with 

tables, planters, 
displays, murals, 

and merchandise. 
Trash collection 
moved to a side 

street.



Before After

The City of Virginia Beach identified mobility as a top priority of their improvement 
efforts. Traffic patterns on Atlantic Avenue indicated that the street’s outermost 
lanes, primarily used by the city’s bus system, were not essential to the efficiency 
of vehicle traffic. The avenue’s outer lanes were transformed into dedicated bike 
and pedestrian lanes, improving the flow of alternative traffic. Wave delineators 
help to define the lanes.





Outdoor dining parklets 
with umbrellas and 

planters create inviting 
spaces to stop and to 
enjoy food & beverage 

offerings outdoors. Low 
and high tables allow 

people of 
all ages and abilities to 

utilize the parklets.



Before

Proposed 
Rendering



After



Dwell Time is the length of time a person spends 
looking at a display or within a specific area. For 
retailers, this metric is essential; the longer a person 
lingers, the more likely they are to buy something. 
According to a study by Pathintelligence, a 1% increase 
in dwell time results in a 1.3% increase in sales.

Before the launch of 
The AVE, dwell times at 

Kohr Bros averaged 
30 seconds. After the 
installation of tables 
and umbrellas, it was 

6 minutes. This trio stayed 
for more than 
30 minutes.



Sidewalk murals 
create bright 

welcome mats



On a typical weekend, 
Atlantic Avenue sees 10,000 

pedestrians/day. Over the next 
year, data will be collected to 

determine the walk-in and 
capture rate at stores along 
The Ave. This data will help 
to demonstrate the benefits 
of improving the surrounding 

environment related to 
store points.



gallons of paint

square feet of alternative 
transportation lanes

square feet of
ground murals

stand up tables

planter boxes

native or
adaptive plants

umbrellas

5,400
7,700

20
20

140
40

165

By the Numbers The Response

“This is a great way to ride your 
bike. It’s super fun down here. 
It’s easy. You don’t have to worry 
about cars. It’s awesome.”

“LOVE THE PROJECTS! 
Power to the pedestrians!”

“Continue it all of Atlantic.”



Art and Artists
The AVE, Virginia Beach, VA



What: Street (asphalt) murals extending  
two and a half blocks from 17th Street to 
20th Street along Atlantic Avenue and three 
parklets and alley walkway. (see site map 
and key)

• 11 artist teams submitted 
mural proposals

• 30 Individual Designs

SELECTED ARTISTS:
Two Street Murals: 

• Rick Nickel
• Andrew Harris

Due to a unanimous tie for third place:
Two (2) Teams Selected to split the 
designated alley and parklets: 

• Alley: Seth Lubaton / Talent
• Parklets: Teens with a Purpose

Project Overview Vision + What We’re Looking For

• Bring the spirit of our community to the beach!

• Create a fun, bold, inviting, walkable, 
bikeable space. 

• Proposal should not use primary colors, 
such as yellow, red or blue as those have 
specific traffic control purposes. See sample 
images in this document.

• Do not use words or symbols that may 
distract drivers.

• Do make the piece in a way that the community 
can assist in painting it.











An empty alleyway between 17th and 18th streets gained new 
life with a mural inspired by Virginia Beach. The artists who 
contributed to The AVE were carefully selected to bring a 
uniquely local flair to the demonstration. Their art contributed 
to the placemaking and sense of identity found on The AVE, 
filling alleys, lining streets, brightening windows, and creating 
gathering spots along the sidewalk.



The AVE







Where Is 
This Going?
The AVE, Virginia Beach, VA



Working 
with 
Business 
Community

• Establish Partnerships — Engage Atlantic 
Avenue Merchants and Resort Businesses to 
activate spaces, improve store fronts and assist 
with maintaining the project area.

• Monitor and collect data — before, during and 
after the demonstration project, data related to 
traffic speeds and movements, pedestrian 
movements, bicycle movements, and overall 
project perception.

• Goal — is to test different methods of 
activation to understand what works and what 
should be contemplated for the future design 
of the Atlantic Avenue Corridor.


