
1 
 

 

2601 Floyd Avenue  Richmond, Virginia 23220  804-358-8981 
www.SIRresearch.com 

 
 

Recap of the Envision Virginia Beach 2040 July 22, 2011 Event 
 

“Communities of the Future: Major Trends and Key Drivers 
Shaping How and Where We Will Live, Play and Work” 

 

 
This document presents the highlights of the July 22, 2011 public event on the future of Virginia Beach 
entitled “Communities of the Future: Major Trends and Key Drivers Shaping How and Where We Will 
Live, Play and Work.”    
 
This event, held at the Westin Virginia Beach Town Center, was sponsored by the Envision Virginia Beach 
2040 Committee and featured John W. Martin, CEO of SIR and Boomer Project, as the event’s keynote 
speaker.  Approximately 200 citizens attended this half-day event. 
 

Please note that this document has been prepared by SIR and reflects SIR’s content as presented through the 
keynote speech and how SIR interpreted the citizen discussion that took place at the event and the notes from 

the event as recorded by the City of Virginia Beach facilitators and transcribers. This report does not include                             
nor reflect the opinions and conclusions of the Envision Virginia Beach 2040 Committee. 

  
EVENT OVERVIEW: 

The Envision Virginia Beach 2040 Committee created a half day session that centered on research-
inspired key demographic and cultural trends that will shape the City of Virginia Beach over the next 30 
years.   
 
The Honorable William D. Sessoms Jr., Mayor of the City of Virginia Beach, welcomed the audience and 
introduced John W. Martin, guest speaker on behalf of the Envision Virginia Beach 2040 Committee.   
 
Mr. Martin’s 90-minute keynote multimedia presentation took the audience on a ride into the future 
highlighting the major trends and drivers shaping how future residents of the City of Virginia Beach will 
live, play and work. This presentation was followed by 45-minute table breakout session.   
 
Each of the 20 tables was presented with one demographic and one cultural trend as introduced from 
Mr. Martin’s talk.  City of Virginia Beach facilitators and transcribers were positioned at each table to 
help further the process of data gathering.  These table discussions culminated with table reports to all 
participants in the audience.  The comments and ideas from this highly interactive discussion session are 
included in this document.  

http://www.sirresearch.com/
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After these table reports, Mr. Martin concluded his role in the event by offering five overall 
recommendations - specific actions steps to make the City of Virginia Beach a national model - for the 
Envision Virginia Beach 2040 Committee to consider in its final report. These recommendations are 
included at the end of this document.  
 
The meeting was closed by John Malbon, Co-Chair of the Envision Virginia Beach 2040 Committee. 
 
The following narrative presents an overview of each trend presented by Mr. Martin, followed by citizen 
comments on each trend, and SIR’s assessment of the implication of each trend for the future of the City 
of Virginia Beach. 
 

 
PRESENTATION ASSUMPTIONS – PUTTING TRENDS INTO PERSPECTIVE:  

Mr. Martin started his presentation by framing the way his firm studies and identifies future trends and 
outlined several important presentation assumptions that set the stage for the event: 
 
Presentation Assumption #1 – The Future Will Be “Net Positive:”  
 
There are many challenging issues that may become serious trends in the years ahead. For example: 

• Global warming – We can debate the cause, but no question things are heating up. 
• Water shortages- The world’s ever growing population will need 50% more water in the next 

20 years 
• Food shortages - The world will need to produce 70% more food by 2050 to feed its 

population 
• Over fishing – One third of global fish stocks are overexploited or depleted and as much as 

90% of large species like tuna and marlin have been fished out in the past half-century. 

Mr. Martin acknowledged that to some degree these big issues could impact Virginia Beach, but from 
the Envision Virginia Beach 2040 Committee’s perspective in planning for 2040, the most thoughtful 
perspective is to focus on trends the City of Virginia Beach could effectively prepare for and, ultimately, 
leverage to the City’s best advantage. 
 
Presentation Assumption #2 – Technology Revolution Has Arrived: 
 
Today, technology is integrated into almost every aspect of our lives. Yet, we haven’t seen anything yet!  
The pace of technological improvements has reached a point where breathtaking breakthroughs from 
now and well into the future will come at an increasingly faster and faster rate.  Ultimately, we will 
reach what Vernor Steffen Vinge coined “Technology Singularity” – the point where self-improving 
artificial intelligence is possible.  Most proponents of Technology Singularity believe it will occur by 
2050. Thus, any discussion about future trends must take the pace of technology, related benefits, and 
resulting opportunities and challenges into account.  

Presentation Assumption #3 – The Role of a City:  

Based on over twenty years of conducting research studies for cities, communities, counties, and even 
states, SIR has gained research-inspired insights on what core values drive communities. The top tier 
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attributes of what citizens not only want, but expect from their place of residency center on safety and 
security; access to healthcare; quality education at all levels; trained, educated and adaptable 
workforce. SIR believes that communities of the future will still be defined and rated by these same 
attributes, but these core needs will be satisfied by a new 2040 reality. And, this new reality will be 
shaped by ten major transcendent trends – the core content of today’s session. 
 
Presentation Assumption #4 – Wild Cards: 
 
Mr. Martin also acknowledged that what’s not included in these ten transcendent trends are 
“wildcards” – potential disruptive forces that could spring into a major trend or variable that affects the 
future of the City of Virginia Beach. Examples offered included:  
 

• The military’s impact on the future of Virginia Beach – what if the base closed?  
 

• Federal spending – what if there were significant cutbacks?  
 

• The expansion of the Panama Cannel – could Virginia Beach become a global entry portal to the 
rest of the world? 

 
After these four over-arching planning assumptions were explained, the bulk of Mr. Martin’s 90-minute 
keynote presentation outlined the ten biggest demographic trends and societal or cultural trends that 
will shape how residents of the City of Virginia Beach will live, play and work in 2040.  
 
FIVE MAJOR DEMOGRAPHIC TRENDS (SHAPING THE FUTURE OF THE CITY OF VIRGINIA BEACH):  

This section of the document details five major demographic trends. As demography is destiny, these 
five trends will with 99% certainty shape the way the City of Virginia Beach will look in 20 to 30 years.   
 
1. Increasing Population: 

 
Overview of This Trend: 
 
America is growing and will continue to grow through 2040 and beyond. United State Census Bureau 
projects the number of Americas, which stands at approximately 307 million today, will grow to 400 
plus million by 2040. Virginia will see significant growth during this same time, increasing from 8 
million today to over 10.6 million.  The Hampton Road region and the City of Virginia Beach will see 
increases in their respective population counts, too.  Hampton Road region is projected to grow 
from 1.7 today to 2.2 million by 2040 and the City of Virginia Beach is projected to grow from 
4440,000 to 530,000 during the same 30 year period. 

An important consideration of the increasing population and task for the Envision Virginia Beach 
2040 committee will be to effectively and efficiently manage this growth while improving or at the 
least maintaining the City of Virginia Beach’s exceptional quality of life. 
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Citizen Comments on This Trend - Table Report Highlights: 
 

• Power center is Washington D.C., not Virginia Beach; so not relevant for Virginia beach; 
thinks the numbers presented are off 

• Changes in population are not as significant as the aging population 
• Shifting population: suburbs are the hotbed of growth; vs. city sections designed as:  live, 

work, play 
• Will not drive the future, but should be considered 
• Negligent to ignore numbers; this is a coastal city and people will come. We need to provide 

the services: Bottom line it is important but not the driver demographic 
• Any type of growth should be looked at due to changes 
• Virginia Beach needs to keep green space - where do we build?  How do we build?  Go up vs. 

out? 
• Population growth sets the tone for all other services: light rail, fewer roads, SGAs are along 

growth areas   
• Losing land due to rising sea levels; where do our people live?  
• If we lose military do we build homes there? 
• Will the population be old or young? – Services need to be provided 
• As population ages what do we do with the McMansions?   
• Our population will change culturally due to immigration 
• More than 50% of households do not have a child in school - state demographic 
• Will affect and adjust focus areas for the City 
• Preparing for priorities and needs previously identified by the GAP 
• Creating opportunities for infill 
• Develop in a city model stray away from suburban lifestyle 
• Cheaper to redevelop than to build new 

 
Implication of This Trend for the Future of the City of Virginia Beach: 
 
There was general consensus that the population growth trend is an important topic that should be 
considered by the 2040 Committee. However, feedback from the audience on this trend was 
tempered by the modest growth that is projected for the City of Virginia Beach proper.  Most agreed 
that managing where the City of Virginia Beach’s projected population growth would take place was 
the bigger issue – so not “how much growth, but where will it take place within the confines of the 
City?”  Successfully addressing this consideration will be an essential step in maintaining the quality 
of life currently enjoyed by Virginia Beach residents.  Infrastructure such as education and 
transportation must have a long lead time, so a major challenge may center on how to plan for and 
phase in needed infrastructure in a manner that sustainable and affordable. 

 
2. Increasingly Diverse Population: 

 
Overview of This Trend: 
 
The U.S. population is not only growing in size, but also in diversity.  U.S. Census figures over the 
past two decade show a decreasing percentage that Caucasians makeup of the U.S. population. 
America was 76 percent Caucasian in 1990.  By 2000, the country was 65% Caucasian. In 2050, this 
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percentage is projected to fall to 45 percent. By 2090, Caucasians will make up 25% of the total 
population.  

This same trend is playing out across Virginia and in the City of Virginia Beach.  From 2010 to 2030, 
Virginia’s and City of Virginia Beach’s non-white population are expected to grow by 49% and 57%, 
respectively. This non-white population growth rate is significantly higher than the overall 
population growth rates projected for state (33%) and the City of Virginia Beach (20%) during this 
same time.  As the 2040 Committee plans for the future, another demographic trend they can count 
on is that soon after 2040 arrives, the minority will become majority.  (Source: www.census.gov.; 
http://www.usapopulationmap.com/race[x]1990.html.)    The best way to appreciate what the City of 
Virginia Beach’s overall community may look like in terms of diversity in 2040 is to simply visit the 
City of Virginia Beach’s public school system today – 53% Caucasian in 2010.  

Citizen Comments on This Trend - Table Report Highlights: 

• Surprised at the projection that the white senior population will be equal to the youth 
minority population (20%) 

• Diversity will not just be about race, but also age group 
• The City should find ways to be more inclusive, accommodate and compromise with all 

groups 
• Important to find commonalities between all groups 
• Should this be the City’s responsibility? 
• Already seeing effects of efforts to increase diversity.  Citizens are coming forward to help 

and contribute in community groups, committees, meetings, etc. 
• Need to overcome minority distrust resulting from past actions on non-inclusion  
• Need to improve connections between City and minority citizens 
• Stronger community will result through diversity 
• Different thoughts/views need representation and contribute to better decisions 
• Less of an issue in younger generations; potentially, because of unawareness of historical 

and cultural issues 
• Hispanic population growth  increases the need for language accommodation by the City 

and greater emphasis in schools to overcome that barrier   
• Cultural shift: the basic wants and needs will be different, more diverse, need to focus on 

relationship building and how things are marketed 
• Multilingual (use NOVA as a model): People view things different ways—something to 

consider when marketing/advertising. 
• Impact in schools: Languages are present in schools; need to teach people in different 

languages. Need adjustment in how we can address that in the school system to make it 
valuable 

• Most other countries teach foreign languages in elementary schools whereas we teach 
other languages in high schools. 

• Street signs in other countries are in different languages.   
• French Canadians in Virginia Beach 
• Different cultures have different daily activities/religious practices 
• Children will become the bridges; they see each other as the same. They see differences but 

it doesn’t matter 

http://www.usapopulationmap.com/race%5bx%5d1990.html
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• Minority will be the majority. Everything will blend together. There will be different 
religions, but not one race will be the majority 

• Dilution of cultures. More generalized. 
• Always thought that America was the melting pot but it never happened. What types of 

relationships will be going on in 30 years? Will we be intermixed as one community or will 
there be different communities throughout Virginia Beach? 

• People will be participating in multiple cultures. Belief cultures will blend in together 
• Will experience not just racial diversity but  blue vs. white collar, women in workforce 
• Not perceived as a diverse area 
• Continue trend of economic growth to avoid potential decrease 
• A place where young people graduate with a quality education and leave area – what to do 

to provide opportunities to stay or come home to become a viable part of the community 
• Talent pool leaving 

 
Implication of This Trend for the Future of the City of Virginia Beach: 

 
There was general consensus that growing diversity is an important trend, one that the City of 
Virginia Beach should pay special attention to and, ultimately, include in the 2040 Plan. 
Furthermore, residents expressed that this trend is something you can’t plan to just focus on in the 
future. Understanding, supporting and celebrating diversity starts now. 
 
To this end, one resident even suggested that more presentations of this kind (trends presentation) 
should be held, but with a requirement that attendees bring a member of another demographic 
segment (age, culture, gender, race, etc.) to the session.  

 
 

3. Graying of Population: 
 
Overview of This Trend: 
 
America’s population will not only become more diverse, it will become older. There are 45 million 
members of the Greatest and Silent Generations still alive — the generations born between 1909 
and 1928 and between 1929 and 1945, respectively. Over the next two decades, they will be 
replaced by the 76 million Baby Boomers. In this “Age Wave,” as coined by Ken Dychtwald, America 
will undergo a doubling of its seniors. This demographic age shift is the most certain of all 
demographic trends as everyone that’s part of this trend is already in place. In this case, 
demography is destiny.   
 
The coming age shift is also true for Hampton Roads and the City of Virginia Beach.  Hampton Roads 
will increase from 12% of the population made up of seniors (65+) to 19% by 2040.  Even larger 
senior growth is expected in the City of Virginia Beach where senior makeup of the total population 
is expected to grow from 11% today to 20% by 2030.*  Virginia Beach in 2040 will look like Florida 
does today. And, tomorrow’s seniors (today’s Boomers) will be very different than seniors today.  
Baby Boomers are expected to work past 65; they’ll be active grandparents, and they’ll remain 
active within their communities to leave behind a lasting legacy.  
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* Source: 2010-2030 projections as reported by Virginia Employment Commission using U.S. Census data.  
Year 2040 projection unavailable through VEC.  2040 is based on SIR’s projection using state-wide growth rate. 

 
Citizen Comments on This Trend - Table Report Highlights: 
 

• Knowing how much of the population will be in this age group 
• Age of the workforce will look like Florida’s 
• Graying population – not wanting to fund public education 
• Political conflict between the different generations - the knowledge  that eventually there 

will be equal representation from the Graying and Younger population 
• How to meet the needs of each group 
• A ninety-five (95) year old was thirty (30) when a sixty-five year old (65) was born , though 

they are part of the Graying Population – they have different wants and needs 
• Aging in Place – people want to have more involvement with their care and where they are 

cared from – believe most would like to age in their homes 
• Workforce age is increasing as people stay in the workforce longer 
• Employers must be open to older people looking for jobs 
• Need to think about the Emergency Medical Service (EMS)  
• More of a demand of EMS services and how technology will affect the process – 

Government versus Private industry 
• EMS – demand for services may need more paid employees versus volunteers 
• Need to think about the Transportation system and how people will travel in the future 

(public transit) 
• Health Care trend – delivery of services is changing – electronic medical records – HIPAA 

Laws how does this fit – may shift with technology 
• Senior Services may be delivered in a different way 
• Computer classes increase focus to the Graying Population 
• Tourism Industry increase focus around the changing demographics 
• Impacts of an older population: Transportation, Rely more on training services, Zoning 

issues, Caring for the aging, Mini Village around the Light Rail System 
i. Affects the delivery of, length of time living on, and expectations of public services, 

especially: transportation, housing, comprehensive plan, health care 
ii. Entitlements v. taxes 

iii. Conflict between services for the elderly and education of youth 
iv. Financial planning for seniors 
v. The need for the older generation passing knowledge to younger generation in 

schools, especially: 
1. finance management 
2. investing in children 
3. the “way” we teach 
4. expectations for volunteer community; civic involvement 
5. public schools for multiple generations 
6. evening learning centers for public schools (younger population during the 

day, older during the evening) 
7. other cultural models 
8. engaging older population in schools may aid in funding support for schools 

• Public Safety 
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i. project lifesaver as an example may need up to 4x current funding support to meet 
demands on capacity 

ii. need more staff and switching to community caretaker role 
iii. planning for disasters (natural or otherwise); assistance for the elderly 
iv. more collaboration between public departments 
v. community empowerment: need for certification of community groups to provide 

some services 
vi. building and designing physical environment to aid in service delivery 

• Target older tourist accessibility that appeals to population 
i. Earlier entertainment, “higher” quality, type, public art 

ii. Alternative transportation, mobility (connectivity/accessibility still key for seniors) 
iii. Older/lower impact entertainment (balancing entertainment options within 

community) 
1. town center as an example of balance -> mixed use and varied attractions 

that keep district utilized during the day and in the evening 
2. attractive to diverse populations at different times of the day 
3. develop areas where all generations can live together 
4. changing mode of thinking -> forward thinking; old + now = future 
5. sharing and collaborative approaches to living 
6. reform zoning code away from Euclidean/exclusionary styles 
7. Health care and addressing obesity -> expand services, awareness, etc. 
8. accessibility and trail systems for/between parks, neighborhoods, and 

community destinations 
9. community policing/safe environment/walk-able/bike-able 
10. safety for alternative transportation modes 
11. designing around existing amenities to incorporate alternative 

transportation modes 
 

Implication of This Trend for the Future of the City of Virginia Beach: 
 
This trend resonated with the audience as one of the most, if not the most, significant demographic 
trend presented.  The age shift will impact the City of Virginia Beach across all aspects of 
government services, business employers, tourism industry, etc.  To successfully navigate the Silver 
Tsunami, it was agreed that planning should start today and lessons could be learned from 
community leaders in Florida’s cities similar in size to Virginia Beach. In addition, the 2040 
Committee could establish ties to Virginia’s state-wide age shift preparedness planning initiative 
through the Older Dominion Partnership or ODP – www.olderdominion.org.   

 
 
4. Expanding Community Footprints: 

 
Overview of This Trend: 
 
As our population expands, so, too, will our community footprint – where people live, work, and 
play.  As urban centers re-develop and exurbia fills in, the Hampton Roads region will start to look 
more like a contiguous megalopolis, rather than individual and distinct ring of small cities that make 
up the region today – Hampton, Portsmouth, Norfolk, Virginia Beach, etc.  The stations along the 
new Tide light rail system should fuel this trend. And, if Arlington County can be a close by example, 
the rail stations may evolve into higher density urban villages. 

http://www.olderdominion.org/
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Citizen Comments on This Trend - Table Report Highlights: 
 

• Transportation a huge issue – light rail a must; must go to airport and key centers 
• Depth of leadership with the City is not very deep 
• Need jobs, recreation, culture, entertainment environment – how do we build it and retain 

the younger generations 
• Transportation key to economic growth – help young and old with added amenities 
• No economic development in community without infusion of new revenue 
• Need for night life safety (with regards to transportation) 
• Being on the “end” of the crescent, there is the probability of dense population, filling in our 

protected open space and we can protect it with urbanization. 
• Cul-de-sac – going to be harder to travel to Richmond, Washington and Baltimore 
• Prepare for growth migration into the city 
• Negative – bringing businesses here. Spike may be in 20-40 years; it is not increasing now 
• Be sure we do not become inner-city with growth going out between here and Richmond 
• Need to look at multi-generational, aging in place – there is becoming the need to mix the 

two. 
• There was a consensus that some type of high-speed rail transit is needed throughout the 

crescent as well as below the “cul de sac” or Virginia Beach to the Raleigh-Durham area. This 
would allow for the retooling of the Cul de sac and allow the City to have access to more 
technological jobs such as the ones found in Research Triangle Park in Raleigh. 

• Military plays a significant role in our expansion within the Crescent. The City needs to 
reduce its dependence on the military by diversifying our economy as well as by 
determining other areas of opportunity for growth. 

• The marketability of the City needs to be redefined 
• Need metro bus and rail available that ensures community and Hampton Roads connectivity 
• The challenge of today is the controversy over money and the political aspect of spending it. 

The painful cost must be incurred now to keep up with the increasing population, 
technology and changing demographics.  The “wait and see” mentality must end. 

• Another member felt differently: After the depression or whatever era you want to plug in, 
people from the deep south migrated north.  We are seeing the reverse today, except that 
people are not going back to the deep south. They are stopping in SC, NC, and VA.  Feels the 
numbers are increasing in Hampton Roads because of this migration.  Therefore the 
population growth ring true. 

• We are recruiting a number of people from the NE that want out of the big city area looking 
for the rural life.   
 

Implication of This Trend for the Future of the City of Virginia Beach: 
 

Residents’ discussion of expanding community footprint trend centered on the need for enhanced 
public transportation to accommodate the expected growing population and concentrations of 
development.  Smart growth or rather thoughtful, well-planned land use planning was deemed a 
must. Creating pockets of high-density development in the right places, served by multimodal 
transportation options, was also pointed out as one of the many factors that will drive the success of 
the City of Virginia Beach in 2040. 
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5. Shifting Households: 

 
Overview of This Trend: 

 
By 2040, the makeup of U.S Households will have undergone a dramatic shift. Two most notable 
changes will be the rise of female head of household and the return of multigenerational 
households. 
 
The rise of single, female head of household is a major trend that will shape the future of the 
household and the future of the labor market. Today, thirty three percent of all households are 
headed by a single adult. Furthermore, two thirds of these households are headed by female (single 
head of household). Additionally, we are seeing a profound shift in the workplace makeup as more 
females are graduating from college than men - 60% and 40%, respectively. The trend line points to 
70% female and 30% men in the not too distant future. According to the Bureau of Labor Statics, 
51% of today’s workforce is dominated by females. Given graduation rates, this number will 
increase.  
  
The return of multigenerational households is also another major household makeup trend. Thanks 
to declining birthrates and the longevity revolution, we will see population curves shift from 
“pyramids to beanpoles.” As people are living longer, four or even five generations of a family may 
be alive at the same time.  Out of financial necessity and, in some cases, just culturally the norm, the 
City of Virginia Beach will see a return to multi-generational households. According to a study 
conducted by the Pew Research Center, 49 million Americans (16.1%) now live in households 
comprised of more than two generations.1 This is a 33% increase since 1980.  
 
Citizen Comments on This Trend - Table Report Highlights: 

 
• Flexible work schedules (4 day work week; work at home). 
• Grandparents are no longer care takers. 
• Affordable housing needed. 
• This type of childcare will allow them to obtain the jobs needed to keep our local economy 

going 
• Social Services impacts could mean additional services requests. 
• Services to cover aging family members living in the home.   
• What about City government getting into daycare? 

i. City of Virginia Beach look into this about 15 years ago and daycare providers didn’t 
support it. 

ii. Daycare providers felt threatened that city government was taking their jobs. 
iii. Child care at work site or near work sites. 
iv. Parks & Recreation is now involved with pre-kindergarten age group. 
v. Virginia Beach has received a grant from Smart Beginnings to help with improving 

the quality of child care given and education given to child while at day care.  This 
program will also help day care centers with education on running and managing 
their business. 

vi. Work to make sure no child is left behind. 

                                                           
1 Pew Research Center analysis of the US Decennial Census Data, 1940-2000, and 2006, 2007, 2008 American 
Community Surveys, based on IPUMS samples 
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vii. Offer more programs for our teenagers 
viii. Most programs stop at age 12 

ix. No place for our young adults to go  
• Housing demand is different from that of the past 
• Different size families call for different size, more affordable housing 
• In the tough economy, many families are financially stressed and will most likely leave the 

area to find housing to meet their income needs 
• The footprint of Virginia Beach won’t expand, but will fill in and become more dense in 

housing areas: green line ensures this 
i. Controls development 

ii. Preserves farming and natural resources 
• Continue to offer flexible programs in our recreation centers so that low-income families 

may participate 
• Single person lead households do not have as much income so their overall contribution to 

the “system” is less; Not as much socioeconomic strength 
• New schools used in multi-purpose ways to help ability to care for young and old 
• Private businesses also need to be aware of their workforce needs and provide child care 

and adult care options (maybe onsite).  And discount those services for single households or 
disabled employees 

• Private businesses should be available to help reach shared goals as the City already has 
programs in place at schools  

• Multi-generational households: There is a need for community planning  
• Zoning regulations have to be made more flexible to allow diverse housing options for multi-

generational households 
i. modular units  

ii. garage apartment conversion 
iii. parental suites (attached and detached) 
iv. sustainable changes to existing homes  
v. Strategic Growth Areas prejudice existing neighborhoods 

vi. Gen X & Y’s are looking for City corridors to meet all of their needs in a central 
location with accessible transportation to eat, work & play    

 
Implication of This Trend for the Future of the City of Virginia Beach: 
 

These two household composition-related trends resonated with the attendees, especially the 
concept of increasing single, female head of household. Suggestions on what the City of Virginia 
Beach should do to prepare for these trends included encouraging government, corporations and 
businesses to accommodate the increasing needs of single mothers heading up households.    

Virginia Beach has the opportunity to lead the way to provide services and facilitate practices that 
are family-centric. 
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FIVE MAJOR SOCIETAL/CULTURAL TRENDS (SHAPING THE FUTURE OF THE CITY OF VIRGINIA BEACH):   

This section of the document outlines the five major societal or cultural trends shaping how the City of 
Virginia Beach will look in 2040 – how residents will live, play and work.  

 
1. Greening of Society: 

 
Overview of This Trend: 
  
The new “green” movement that took root at the turn of the 21st century is not just a fad.  According 
to Boomer Project research, 78 % of Americans now claim to think or act “green.”2  And,  people 
report that they are now practicing green behavior more than they did three years ago— every 
action from recycling to carpooling showed increases.  
 
There has been a 60 % increase in people using compact fluorescents over the last three years, a 59 
% increase in recycling, and 49 % increase in buying green products as opposed to regular products. 
This trend is not just true of individuals; companies are now consciously making greener decisions as 
well.   
 
Suffice it to say, being green is here to stay.  As natural resources become even more scarce and 
population continues to grow, the march to 2040 will see green and sustainability become a core 
American, even world-wide value. 
 
Citizen Comments on This Trend - Table Report Highlights: 

 
• Critical - survival issue 
• Little cars and batteries bought because government gives discounts.  We will always be an 

oil based society.  
•  Second green revolution (gas prices made green society in the 70’s) 
• Navy / military has bought into Green.   
• Isn’t green energy a good business practice 
• Government has a role! 
• As we stabilize financially will this trend end? 
• From a company perspective this green revolution has gone farther than the first.  This 

generation is taking it farther.  Government does need to respond / lead (White House used 
to have solar panels and doesn’t now) 

• Are more women green than men? 
• VB will begin to lose state and federal funding if they don’t shift toward more green 

tendencies 
• Economically sound way to do business 
• Renaissance Academy  - Manages its own waste  (self-sufficient)  
• Globally energy consumption  
• VB has great environmental asset for the future  

                                                           
2 2006 Boomer Project Study  
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• Preserve our nature assets  
• Implementation of a long term plan for the sea lever water rise issue(reports show that VB is 

the 2nd most threatened City  with New Orleans being #1) 
• Sustainability (agriculture is a leader) agriculture throughout the city  
• City wide landscape use for farming, brings community together and keeps our resources in 

our community  
• Will affect the quality of life 
• Green building must show the economic return on investment to investors 
• There is a limited supply of natural resources and energy sources. 
• Greening will no longer be an option 
• We must develop alternative sources to account for demand 
• Be able to sustain greening environment with an increase in population 

 
Implication of This Trend for the Future of the City of Virginia Beach: 

  

Event attendees agreed that green is here to stay.  Given the City of Virginia Beach’s proximity to 
the ocean and Chesapeake Bay, discussion on this trend and related implications centered on 
natural resources.  The City of Virginia Beach has an opportunity, through the 2040 Plan, to set 
ambitious goals that could include a sustainable transportation system and new building codes that 
speed the development of regenerative buildings, buildings that put energy on the grid and handle 
all water and sewer on site.  Advancing ridesharing, eco-farming, and green corporate practices 
were cited as important initiatives. Making the entire City of Virginia Beach one of the country’s first 
self-generative communities was discussed – ride the green trend - take charge - and lead by 
example.  

 
2. New “Fru” Movement: 

 
Overview of This Trend: 
 
The convergence of the green movement, appreciation of the benefits of sustainability, and the 
Great Recession  have brought about a profound “new normal” and what will be a lasting shift in 
how we consume goods and services. Money and material goods are now and will continue to be 
less important. Experiences and relationships are and will continue to be more and more important. 
An old New England maxim sums up this new outlook: Use it up, wear it out, make it do, or do 
without. 

This trend will slowly, but steadily shift societal views of economic success from what’s happening 
on Wall Street back to what’s happening on our streets. Signs of this change are already showing up 
in our personal finances and consumption patterns, returning opinion leaders and eventually our 
entire society to timeless financial principles. 

On a personal financial level, we are hoarding our nuts rather than displaying them for all to see.  In 
the years leading up to the Great Recession, our savings rate had sunk to negative one percent. It's 
now above five percent. How are we doing this?  The old-fashioned way, we’re living on a budget 
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and prioritizing our needs over our wants. In fact, we have been doing this ever since the Great 
Recession began (see charts below).   

 

 
 

Boomer Project analysis of BIGResearch Consumer Intentions and ActionsTM                                             
(CIA) survey that monitors the pulse of over 8,000 consumers each month. 
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Boomer Project analysis of BIGResearch Consumer Intentions and ActionsTM                                             
(CIA) survey that monitors the pulse of over 8,000 consumers each month. 

 
We are shifting to a new economic model based on what Danielle Sacks, in Fast Company magazine, 
terms “collaborative consumption, where access to goods and skills is more important than 
ownership of them.”   
 
Innovative “age ready” companies and communities are already taking advantage of this new 
model.  AirBnB (www.airbnb.com) lets you rent a room nightly from ordinary people in 18,146 cities 
in 190 countries (you can stay in RVA’s museum district for $50 a night).  Car sharing services, like 
GetAround (www.getaround.com) provide affordable access to cars across America.  
 
Collaborative consumption is building on the momentum created by co-op type arrangements in 
agriculture, caregiving and retirement communities. Community Supported Agriculture (CSAs) 
groups are alternative food networks where individuals financially support a farming operation with 
the farmer and consumer sharing the risks and rewards of locally grown food. Caring collaboratives 
are caregiving support networks where you earn credit for future care for each hour of care you 
provide now. One example is Transitions Networks, which has over 4,500 members in 44 states. 
Naturally Occurring Retirement Communities (NORCs) now number in the thousands, too, where 
residents in entire housing complexes or neighborhoods formally look after one another. 

 
Look at the charts again. All four of the generations in the workforce are re-prioritizing needs over 
wants and becoming more budget conscious. Yes, part of this is due to the Great Recession; but we 
believe the biggest part of this is due to a new emerging ethos for our society now and for the next 
several decades ahead – responsible consumerism.  

 
 
Citizen Comments on This Trend - Table Report Highlights: 
 

• New “fru” movement – if it’s broke, fix it; shop on line, in thrift stores, Craig’s List, etc. 
• There will be a connection with agriculture – food prices now making co-op crops a reality, 

planting food in unexpected and urban areas, etc. 
• Bartering will become second nature 
• Less strip malls and big box stores 
• Tourism – it can be more frugal to come to Virginia Beach than drive/fly elsewhere. 

Staycations (what can the city do to promote what citizens can do it they stay home for their 
vacation?) 

• Team up with Road Scholars and AARP to bring tourism 
• Many people have come here rather than visiting farther destinations, such as Florida. 

However, people need to choose to come here rather than settling. 
• Frugality affects retail and future land-use, because big-box stores are becoming obsolete. 

What will we do with the land and facilities left behind? 
• The City needs to market better in order to have the “Disney Experience” wherein there is 

“something to do” for the multi-generational family. 
• Market to experience rather than stuff, because the job market is changing 
• The City needs more activities to do, such as more golf courses, tennis courts, and other 

outdoor activities.  
• There are so many venues in purchasing products online versus physically traveling to the 

store making life easier 

http://www.fastcompany.com/user/52
http://www.airbnb.com/
http://www.getaround.com/
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• Time and cost efficient to shop online. By the time you factor in gas, travel time, traffic 
hassles, etc. its more cost and time efficient to shop online.  

• People look for value and can do that comparatively online 
• Natural evolution to be frugal due to the state of the economy.   
• Forced to make “right” choices because community is forcing local government to be more 

frugal 
• We are finding ways to do more with less 
• Solid waste disposal-recycling waste management-we need to plan more for recycling  
• Force manufactures to build things that last instead of seen as a replaceable commodity.  

Tired of “oh, we’ll just get them to buy another one.” mentality of manufactures. Younger 
generation is looking for quality.  

 
Implication of This Trend for the Future of the City of Virginia Beach: 

 
Many event attendees personally related to this trend as they still feel the pain of the Great 
Recession.  An implication of this Nu Fru trend may be a fundamental shift in residents’ expectations 
and demand for large houses and, consequently, lower real estate taxes as a governmental funding 
source. In turn, this could possibly impact how governmental services are funded or even provided 
at all.  Over time, governmental agencies will look for ways to attach fees and pay on demand 
charges to fund core governmental services that are “seemingly” free today.  In addition, the 
privatization of core governmental services may simply make economic sense. But which services 
should be privatized? The 2040 planning process should include exploring alternative funding 
models for governmental services. 

 
3. Personal Health and Wellness: 

 
Overview of This Trend: 
 
Today, the U.S. healthcare market makes up $2 trillion in spending. This number is expected to 
increase four to five times in just the next 10 years.  Of the U.S. Federal job projections for 2008-
2018, four of the top ten categories are in the health care sector. It is estimated that 30 to 40 % of 
all new jobs created over the next 25 years will be in healthcare related. By 2040, healthcare and 
preventive “well-care” will simply be everywhere. This trend is being driven by three primary forces 
– obesity, the age shift, and appreciation of the longevity revolution.  
 
Obesity is still on the rise. In 1996, less than 1 in 5 adults were obese. In 2010, more than 1 in 3 
adults were obese. No one really knows the huge impact this will have on healthcare other than 
increasing the overall outlay for healthcare in the U.S.  
 
As the number of seniors in America doubles with the Age Wave—the 78 million Boomers replacing 
the 45 million members of the two older generations—cases of chronic diseases dramatically will 
increase. The number of people with Arthritis is projected to increase by 40% before 2030. Heart 
disease will increase by 50%. Diabetes will go up 40%. Keeping in mind that chronic diseases 
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conspire with one another to create even more health-related issues, there is no question we will be 
placing greater and greater demands on our health system infrastructure.  
 
At the same time, innovations in preventive care and a greater awareness of the keys to longevity 
will also fuel conversations and actions around preventive care. Making healthy choices will become 
the norm. All this stated healthcare will remain a primary economic engine well into the future.  
And, as such, we will ultimately see new community development – new communities - built around 
healthcare systems rather than shopping centers and golf courses.   
  
Citizen Comments on This Trend - Table Report Highlights: 
 

• Virginia Beach does a good job with including bike paths, outdoor activities, and providing 
wellness opportunities.  Virginia Beach has adopted a bike and pathways plan. 

• Recreation Centers, YMCA, Boys & Girls Club examples of opportunities in Virginia Beach. 
• Create a health care campus. Virginia Beach working with Sentara on the health care 

complex. 
• City leadership seeing the important of a health care campus and working to make it 

happen. 
• Health care costs are continuing to rise (110 million) and going up at least 10% for the City 

of Virginia Beach each year. 
• Branding the City of Virginia Beach as “The healthiest city in Virginia”.  Including the 

marketing of this brand.  Need to share this goal and get Virginia Beach citizens to adopt and 
carry this message.  This could lead to new businesses locating to the area as well as other 
economic developments.   

• The healthier our citizens the better our community and contribute greatly to a Quality 
Physical Environment and Cultural Recreational Opportunities 

• Could potentially affect how we plan our development in the future 
• Small gardens throughout our urban areas 
• Planning for more walkway/bikeway paths to allow for our citizens to get more exercise, 

despite living in a dense area 
• Boomers will work longer because they are living longer, healthier lives – need to embrace 

this 
• Create fitness access points  
• Use technology to monitor and track wellness 
• Graphing health standards 
• Educate children in health standards and implications 
• Include health and wellness standards in new development (i.e. requiring walking and biking 

trails)  
• Families want a more compact, walk able lifestyle, little centers (Euro style) 

 
Implication of This Trend On The Future of the City of Virginia Beach:         

Attendees felt that the “healthcare everywhere” trend was important to the 2040 planning process.  
The idea of avoiding a “healthcare service gap” was discussed.  Two ideas worth exploring in this 
area included building upon / increasing healthcare-related educational training programs at the 
local community colleges, as well as creating a City-wide volunteering system where younger 
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generations can volunteer hours to help care for older generations – where they serve now and 
receive similar care when they are seniors.   

 
4. Personal Empowerment: 

 
Overview of This Trend: 
 

Technology is empowering individuals like never before. With smart phones, iPhones and especially 
iPhone apps, combined with the new social media channels, an individual can now take on a big 
corporation. For example, after flying with United Airlines, Dave Carroll made a YouTube video 
showing how United Airlines mishandled his guitar case, resulting in a broken guitar.  Dave’s 
YouTube video generated 10 million downloads (that’s not a typo – 10 million). Needless to say, 
United Airlines offered to buy him many new guitars.  

 

Technology-driven empowerment is already having a number of consequences. Companies are 
adapting their customer service departments. There’s also adapting their brand images.  Today, and 
well into the future, consumers don’t have to wait for answers – they simply “Google it.”  
Consequently, this instantaneous access to information – to the answer – has worked to further 
erode trust in big companies and institutions. According to a 2010 study by the CNN/Opinion 
Research Corporation, only 26 % of Americans trust the Federal government. 33 % trust their state 
governments and 52 % trust their local governments.3 To rebuild trust, companies are now 
realigning their brand messages and actions with a more purposeful mission.  

 
Citizen Comments on This Trend - Table Report Highlights: 
 

• Red Laser App – the future trend (knowledge at your fingertips) 
• Issue of the “Clout Score” may lead to a preferential  treatment from vendors 
• Meetings – how they are conducted using technology – making it accessible to  more 

attendees (different cities – different countries etc…)  endless possibilities 
• The Credit Company role has changed – will call with unusual charges are made using your 

card (is it good or bad?) 
• Impacts:  

i. People buying  services – great opportunity for the City,  
ii. Information being crossed through City Departments: example – Parks and 

Recreation has a customer request – they know Library offers this service and the 
stakeholders are introduced  

iii. Smart Phones are linked with local history and achieves  
iv. Smart phones  - being used to can get all kinds of information and anticipation 

increased use in the future,  
v. Potential  - for Schools to remain open  - using technology (appropriately 

monitored) 
• Technology quickly changes – need to instill critical thinking in our children curriculum 

                                                           
3 2010 CNN/Opinion Research Corporation 
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• Need to focus on education – how we got her and where are we and where do we hope to 
be 

• Citizen Empowerment – the City will need to keep up with technology to keep up with its 
Citizens 

• City doesn’t really know what community wants without outreach through 
community/neighborhood groups -> technology can help but is too passive without 
constant updates, etc.  

• Keep “noise” low by allowing people to subscribe to certain types of news/events/decisions 
as a primary concern, but also include topics of other types in an “other news” section 

• Neighborhood watch groups -> community emergency planning 
• Younger and older generations need to star being empowered now 

 
Implication of This Trend For The Future of the City of Virginia Beach: 

 
Event attendees also felt that this personal empowerment was a note-worthy trend for the City of 
Virginia Beach, one that should be included in the 204o Plan.  In a world that will be more and more 
connected via technology and where the individual has tremendous power, it will become more and 
more important to develop a strong purposeful brand for the City of Virginia Beach, one that all 
constituents can appreciate and one that will help retain existing and attract new residents and 
corporations to the community.   

   
5. Hyper-Connecting / hyper-sharing: 

 
Overview of This Trend: 
 
Smart phones and the ubiquitous nature of social media - like LinkedIn, Twitter, Facebook, and 
MySpace, are also fueling another major cultural trend – hyper-connecting. People can share 
information like never before. Today people are not only calling or texting others, they are, at all 
times, hyper-connected to one another.   

Everyone is joining in. For example, IBM connects its 250,000 former IBMers in America on a social 
network to brainstorm new ideas. Universities and education organizations are jumping on hyper-
sharing in big ways as well. MIT put all of its courses, syllabuses, and lectures online for free access. 
The result, 15 million people watched MIT courses online in 2009. On Open CourseWare Consortium 
there are 200 institutions doing the same thing. At P2P University, people connect online and trade 
out services to one another.  

Collaborate sharing networks will be the backbone of business and society for decades to come. 

Citizen Comments on This Trend - Table Report Highlights: 
 

• Online shopping phenomenon will eliminate many impulse purchases 
• Pharmacies, not “big-box” stores will be the shopping centers for the graying society 
• Computer literacy in older generations is an issue that must be considered 
• There should be a City of Virginia Beach smartphone app 
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• Citizens can take pictures of problem areas in the City and upload them -will raise 
expectations for concerns to be met and addressed 

• Virtual workers 
• Work “outsourced” to Virginia Beach from elsewhere in the country (ex. Manhattan) -

Virginia Beach as the “new India” 
• Consistent communication with citizens to get the “what” and “how”  
• Hyper-connections to engage the public for response and follow-up 
• Create an environment of not having to live here to work here 
• Not all older generation is intimidated – some older people are very interested and easily 

adopt technology (ex.: cell phones, smart phones, internet, social sites [Facebook]) 
• Older generation more accustomed to human interaction than technology – use recreation 

centers, schools, etc. to introduce technology to elders 
• Today’s technology and sharing: We no longer pick up yellow/white pages. Go to the 

internet to find everything 
• Technology provides too much information sometimes 
• Could potentially help with problem of transportation… congestion problems (i.e. ride 

sharing apps, traffic monitoring apps) 
• Change the way people talk to each other, how they work together. Communicate through a 

machine as opposed to face-to-face. Will it dumb us down? Taking out face-to-face 
communication has to change us down the road. May De-socialize us. 

• May make people less loyal 
• Force us to work harder to develop soft skills (people skills) 
• May have to create classes for kids on how to communicate face-to-face 
• Let’s you go across the world. Understanding/tolerance of other cultures. No longer a fear 

of the unknown 
• Social networking use during crises- i.e. Libya. 
• More connected with distant family (skyping family members) 
• Implications: 

i. Need to assure that technology doesn’t isolate or depersonalize people  
ii. Infrastructure needs & scale of infrastructure may be reduced – might not need 

large school buildings- learning may become more personal and home-based 
iii. Still strong pushback from employers on telecommuting and shorter work week 

proposals – mind set needs to change 
iv. Humans are social animals – workplace needs to accommodate social needs as well 

as technology – technology needs to integrate/enhance the human social element 
v. Need different designs for offices and homes to accommodate new needs of 

technology and human habits 
vi. Advocate and accept/value of training in technological fields as opposed to the 

expectation of a traditional college education 
• Bottom line: there are pluses and minuses with the extensive use of technology and online 

sharing 
 
Implication of This Trend for The Future of the City of Virginia Beach: 

 
For event attendees, it was apparent how hyper-connecting and/or hyper-sharing is/are a trend(s) 
that will continue to build over time. The biggest insight, however, was that the people who are 
really driving this trend and the same folks who are currently not a big part of the Envision 2040 
planning process – Gen Ys or Millennials.  
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More than any other generation alive today, it is the Gen Ys who are leading the technological 
revolution. They age cohort will be the generation in charge in 2040 when they will be in their prime 
age (ages 40-60) three decades from now.  No question, successive generations yet to come 
(younger than Gen Ys today) will look more like Gen Y’s, than the older generations alive today (Gen 
Xers and Baby Boomers).  Gen Ys must be brought into the Envision 2040 planning process. Their 
voice must be heard. 

 
6. Bonus Trend: New Work Perspectives: 

 
Overview of This Trend: 
 
By 2040, the workplace will have undergone profound changes. The 2040 workplace, compared to 
today will be: 
 

• More female – see earlier trend 
 
• More diverse – see earlier trend 
 
• Older – see earlier trend  
 
• Shorter work weeks - Many organizations, including the Virginia state government, are 

already shifting to the 4 day work week.  
 
• More freelance – empowered individuals will be empowered to use their skill sets as 

freelancers. Databases will match up corporate needs with available workers who will be 
distributed around the world. 

 
• More distributed – Teleworking will be the norm. Today, 20% of Northern Virginians 

telecommute. This number was 10% four years ago.  Experts predict this work practice could 
reach 50 % of all workers.  
 

 
Citizen Comments on This Trend - Table Report Highlights: 
 
This trend was included as a “bonus” as it is the product of several of the trends previously 
mentioned.  These new work perspectives were not included on the original handout for the 
breakout session. Thus event attendees did not brainstorm related issues and implications. 
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SIR’s FIVE STRATEGIC RECOMMENDATIONS FOR THE ENVISION 2040 COMMITTEE:  

After the table reports, Mr. Martin concluded his role in the event by offering five overarching strategic 
recommendations - specific actions steps for the Envision Virginia Beach 2040 Committee to consider in 
preparing its final report.  
 
A recap of these five strategic recommendations is included below.  

 
1. Create a BHAG (Big Hairy Audacious Goal): 

 
Zig Ziglar once stated, “Aim at nothing and you will hit it every time.”  Jim Collins takes this a step 
further by encouraging organizations and businesses to adopt a BHAG approach to planning – create 
“Big Hairy Audacious Goals.” The 2040 Plan contemplates a future 30 years from now. This time line, 
in and of itself, affords the 2040 Committee with the opportunity to think BIG – to establish a BHAG! 

One BHAG for the City of Virginia Beach Envision 2040 might be:  

Virginia Beach: The World’s First Truly Self-Generative Community. 

In this particular BHAG, the city is making a statement about what will distinguish it in the future. 
Buildings using solar power and in-city eco-farming could help make the City of Virginia Beach a self-
generative community, a national model of how 2040 cities should operate and the quality of life 
city residents should enjoy. This “example BHAG” is all about self-sustainability – the convergence of 
three or four trends previously discussed – The Nu Fru, Green Movement, Healthcare / well care 
everywhere, etc.   

Another example of a BHAG might be:   

Virginia Beach: Healthiest City in Virginia. 

Or 

Virginia Beach: Portal to the World.  

The point isn’t which BHAG to choose, but that there is a definitive BHAG the City of Virginia can step 
toward enthusiastically. 

 
2. Point to Ways to Achieve this Vision: 

 
A BHAG is just an exercise, unless you develop an action plan that gets you there. What makes a 
BHAG a reality is a committed group – including one that's 400,000 in size - that fully understands 
and embraces the vision. In working towards the City of Virginia Beach’s BHAG, point to examples 
within the community that support incremental steps towards achieving the BHAG – showcase 
smart infrastructure, sustainability activities, eco-farming, car free driving, etc. and show how 
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innovations like these examples are tied into a greater picture of what the City of Virginia Beach is 
becoming – a world class model of the 2040 community. 

A great example is Surfer’s Paradise in Queensland, Australia. Queensland has identified their 
namesake as their BHAG - the world’s surfer’s paradise. Today, they have embraced, celebrate and 
live that vision - daily.  From signs to buildings and in restaurants, to civic infrastructure designs, 
everything communicates and reinforces what Surfer’s Paradise is all about - surfing. Whatever your 
BHAG is - live it! 

 
3. Ride the Age Wave Towards Your Goal: 

 
More than anything, the single biggest trend, of all the trends presented in this Envision Virginia 
Beach 2040 event, is the age shift. We know with certainty that the age shift will occur.  It’s 
demographic destiny.  This stated America, Virginia, Hampton Roads and the City Virginia Beach will 
all be older in the years ahead. The communities that plan now for this eventuality are the 
communities that win in the future. Immediately join forces with the Older Dominion Partnership 
(www.olderdominion.org) to prepare for the coming age shift. 

 
4. Tap Into Your Millennials (Gen Ys): 
 

Successive generations will have more in common with Gen Ys than with Xers or Boomers today. 
Hyper-connected Gen Ys are the best windows into what the attitudes and behaviors of future 
generations will look like.  To this end, the 2040 Committee should include Gen Y in the 2040 
planning process. Make sure your BHAG resonates with Gen Ys. After all, they are the group that will 
really benefit from the 2040 Committee’s work.   

5. Create an Ongoing Future Forward Planning Infrastructure: 
 

The last thing the 2040 Committee should create is a 
thirty year plan.  That’s right, you have been given the 
wrong assignment or at least the wrong deliverable.   

What you need is ongoing future forward thinking that 
advances the conversation of what the City of Virginia 
Beach should like in the future, what tends are shaping 
it, and what actions / adjustments should be taken to 
control your destiny – to reach your BHAG?   

The best way to do this is to create a permanent 2040 
committee that helps city and community leaders plan for the future in an ongoing manner. 

One model for this is Richmond’s Future (www.richmondfuture.org ).  Richmond’s Future is an 
ongoing, independent 501(c) (3) think tank established to address issues that are vital to the future 
of the Richmond metropolitan region. Richmond’s Future provides a vehicle for vision development 

http://www.olderdominion.org/
http://www.richmondfuture.org/
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and rigorous exploration of possibilities that are not currently part of the core mission of the area’s 
major regional institutions. We think Virginia Beach should have something similar planning 
initiative. 

In summary, we suggest you create a BHAG, one that advances a distinct identity and purpose. Then 
do everything possible to work toward your goal, including the recruitment of Gen Ys to your 
planning team and proactively planning for the coming age shift. Do this in a manner that 
repositions the 2040 Committee assignment and deliverable from a one-time plan to an ongoing 
resource that helps the City of Virginia Beach become America’s model community. 

 

ABOUT THE SPEAKER: JOHN W. MARTIN 

John W. Martin is President & CEO of the Southeastern Institute of Research, Inc. (SIR), a 45 year old 
market research company headquartered in Richmond, Virginia.  SIR has conducted over 13,000 
research studies utilizing focus group, ethnography, and survey research to help organizations identify 
their unique selling propositions, formulate strategies, explore new products and services, and measure 
the overall effectiveness of marketing programs.   

 
For over four decades, SIR has provided research and marketing consultation to many of America’s 
leading companies including  Wal-Mart, Johnson & Johnson, GE, American Chemical Society, Lincoln 
Financial, and many other well-known national brands.  In addition, SIR has conducted thousands of 
studies for national and state-level associations including the Public Relations Society of America, 
American Chemical Society, and AARP.  In Virginia, SIR’s work supports Colonial Williamsburg, Arlington 
County Commuter Services, Greater Richmond Transit Company, Hampton Roads Transit, Virginia Beach 
Convention & Visitors Bureau, VDOT, and Virginia Department of Rail and Public Transportation. SIR also 
helps communities plan for the coming age shift and other transcendent trends. SIR is currently 
supporting the Richmond’s Future initiative (richmondfuture.org) and the Older Dominion Partnership 
(olderdominion.org). 

 
In addition to leading SIR, John is also the co-founder and CEO of the Boomer Project 
(boomerproject.com), a national research-based marketing “think tank” that tracks major demographic 
and societal trends and provides strategic consultation on how to understand and effectively 
communicate with each generation – Silent Generation, Boomers, Gen Xers, and Millennials (Gen Ys).  
Boomer Project’s research-inspired trends and consumer insights have been featured in the Los Angeles 
Times, The Washington Post, Chicago Tribune, Toronto Star, BusinessWeek, Wall Street Journal, 
Barron’s, NBC Nightly News, CBS News, MSNBC, and NPR’s Morning Edition.  John co-authored the 
award-winning business book, Boomer Consumer, published in 2007 and subsequently named a Top 10 
Business book by Corbis, a Bill Gates Company. 

 
 

http://richmondfuture.org/
http://www.olderdominion.org/

