
 
2040 Vision to Action Community Coalition 

 

August 12, 2016 
Strategic Growth Areas Department 

9:00 am – 11:00 am 
   

Committee Members 

Georgia Allen    Kyle Korte  √ 
Cindy Arocho  √ Karen Kwasny  √ 
Jason Barney     Peggy Layne, Chair  √ 
Edwina Bergano  √ Martha McClees  √ 
Erica Cuffee  √ Cheryl Snowden  √ 
Carol Curtis   Jenefer Snyder   
Daniel Edwards   Joe Voorhees, Vice Chair  √ 
Naomi Estaris  √    
 

Support Staff Present 

Kathy Warren  SGA Office  Brian Solis  SGA Office 

Charleen Cooper  SGA Office     

Guest Present 

David Weiner  Planning Commission     

 

Meeting Discussion 

 
Welcome and Introductions – Peggy 
 Brought the meeting to order, welcomed everyone, and hoped everyone had a nice July – 

no meeting. She reminded everyone to sign the meeting attendance sheet.  
 She briefly discussed the meeting structure and asked guest(s) to hold their questions until 

the end of the meeting. 
 A revised committee roster was distributed with staggering terms established for the recently 

appointed members. You will receive information from the City Clerk or City Attorney’s Office 
that will need to be completed and returned. (conflict of interest, financial disclosure, etc.) 

 
2016 Goals – Peggy 
 Community Outreach - We are making progress and presenting to diverse 

groups/organizations; however, the group is a little behind on this goal.  
 

 Partnerships – St. Leo University Administration was the first to return the partnership form. 
Jaycees and CBDX have followed up and will be submitting their forms soon. 

 
 City Council Accountability – new members have been assigned to an element team and we 

are on target with monthly element updates. 



 
Element Team Briefing: Cheryl, Unique Environment Team Lead, introduced David Trimmer, 
Director of Agriculture 
 
David first spoke to the 2040 Envision group in January 2012 and followed-up in 2014 with 
statistical program updates. He provided a summary of his background and shared information 
about great programs offered through the Agriculture Department: 
 
Economic impact of agriculture:  
The annual local economic impact of agriculture business is more than $122 million. This 
industry is 3rd to Military and Tourism. Locally, farmers are increasing diversity — from common 
crops such as soybeans, corn and wheat to pick-your-own strawberries, and increasing horse 
population.   
 
Farm to Library Program:  This partnership provides citizens convenient access to purchase 
local farm products and increase awareness of sustainable living practices. There has been 
support and demand for farm-to-table products. In year three of the program, farmers set up 
stands at libraries to sell local produce. This initiative promotes the Buy Fresh, Buy Local 
Program. Instead of asking the citizens to come to the farm, we bring the farm to the citizens.  
 
Why Not Wednesdays: During the 2016 calendar year; the Agriculture Department continuously 
evaluated strategies and opportunities to expand fruit and vegetable programs to additional 
parts of the City. This strategy aims at providing citizens and tourists the opportunity to interact 
with local farmers and purchase fresh, locally grown produce.  
 
Live Auction: The Department works with a local auction company to provide farmers on 
opportunity to sell their products in bulk to restaurants, citizens, and other farm stand operators 
via a “live” auction.  
 
Farmer’s Market: The City of Virginia Beach’s Farmers Market continues to thrive.  As of May 
2016 (11 months of fiscal operations) the Farmers Market continues to show strong financial 
performance with market revenues at 95.6% of budget and 69.17% of operating budget.  
 
The demand on popularity is based on the Farmers Market, tenants, day vendors, major annual 
events, Friday Night Hoe Down events, and the Rural Heritage Center Agriculture Educational 
Program. 
 

Equine: Equestrian is big in Virginia Beach. With an inventory of 4,000 horses, it is a $10-11 M 
industry.  
 
Agri-tourism:  Bringing people to farms.  There are many opportunities to learn about agriculture 
and the history. Each tour is unique, educational, and fun for everyone. 
 
Niche ag operations: Citizens want to grow their own produce. This program provides 
instructional education for raising to consumption for restaurant owners, chiefs, event 
organizations. This includes education to grow Christmas trees.  
 
Environmental Green Space Impact: Sea level rise and flooding have impacted the open space 
tree canopies in our area. Currently, the canopy is at 36%; however, this doesn’t include state 
property or military institutions. The city has done a good job not building in low lying areas. 
 



Volunteerism: The Agriculture Department is the 6th largest volunteer based department in the 
City. In 2015, volunteers provided 35,000 hours which is equivalent to 17 full time employees. 
 
Va Cooperative Extension Program: David is on the Executive Leadership Team. This is a 
group of volunteers that promote programs such as Reality Store, Poverty Simulation, Teen 
Chef/Teen Cuisine, Money Management, Credit Management, Bank On, Child Safety 
Workshops, etc.  
 
4-H Clubs: there are currently 14 clubs offered through 4-H such as Guardians and the Planet, 
Livestock, Back Bay Horse and Pony, Foragers Beekeeping, K-9 OAR, Seahorse Riders, 
Virginia Junior Master Naturalist.   
 
Horticulture: As a part of the Cooperative Extension Office, Master Gardeners are volunteers 
who serve the community in which they live. The program provides individuals with extensive 
training in many phases of gardening. In return, participants dedicate volunteer time to educate 
other gardeners in their community. The Virginia Beach Master Gardener Program began in 
1982 and is the 2nd largest in the state. A new class starts in the fall. 
 
Grain Operation: Don Horsely (former 2040 Envision member) was recognized as one of the top 
farmers in this area. Virginia Beach has two large granaries producing product that is sold 
internationally. 
 
Committee members thanked David for sharing the information and now they can better 
incorporate the agriculture economic impact into their presentations. David would be willing to 
take several members on a tour to help educate the group.  
 
Community Outreach:  
Element Score Card: Cindy is developing a score card for each Element so the Committee can 
monitor progress. At the end of each Element presentation/update/briefing, the team lead 
should provide 2-3 items that are important to track. Peggy asked everyone to email those items 
to Cindy and she’ll compile the information and create the score card. Peggy will send an email 
to element team leaders to remind them. 
 
Filipino community: the majority of the group (leaders the various groups/components on the 
Filipino community) had never heard of 2040 so the information presented was more of “an 
awareness” factor. They submitted the assessment form but provided no feedback. The next 
step is to present to individual groups within the Filipino community.  
 
P40: attendees included residents from Virginia Beach, Norfolk, and Chesapeake. The group 
was very diverse and included a sign language participant. The information was well received 
but they had never heard of 2040 or its vision statement. The group suggested presenting to 
children’s groups. 
 
Cape Henry Rotary: an older group with interesting questions. For example, they don’t have 
kids in the public school system so why do they have to pay taxes that go directly back into the 
education system. Peggy explained…It’s an investment in their future. 
 
Town Center Rotary: Ed Kraus, attendee, was promoting a project entitled the “Noteworthy 
Tower”. Peggy listened and appreciated his forward-thinking philosophy. He wanted to follow up 
with Peggy to gain VTACC support of the project. 
 
Housing Study: the big topic was affordable housing and the cost of living.  The situation is not 
improving and it takes a 2-family income to afford minimal housing. 



 
School Board: the group wanted to know how 2040 is addressing the hereon/opium epidemic.  
Peggy explained that advocating a Healthy and Active Lifestyle encompasses this unfortunate 
problem. She also promoted the fabulous recreation centers and open space amenities offered 
in Virginia Beach. The group pointed out that Centerville is the only area without a recreation 
center and wanted to know how funding was being allocated throughout the City.  
 
News You Can Use: 
Martha – Friday, August 19th, Celebrating the 5th year anniversary of the Tide, from 12:00-2:00 
in Norfolk.  She invited members to meet at the Newtown Station at 11:30 and ride to the event 
from there. Let’s make it apparent that Virginia Beach is supportive of light rail. 
 
David Weiner, guest, was born in Virginia Beach and attended PA High School. He is on the 
Planning Commission and stated that this group needs to be familiar with the Comp Plan. He 
likes what 2040 is doing and is interested in becoming a member. 
 
Cheryl would like the City to go back to mailing communication to get people involved. Not 
everyone is “social media savvy” and citizens are uninformed.  
 
Next Meeting: Friday, September 9, 2016, 9:00-11:00, SGA Office 
   Element Update: Thriving Economy, Kyle Team Lead 


