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2040 Vision to Action Community Coalition 

 
February 12, 2016 

Strategic Growth Areas Department 
9:00 am – 11:00 am 

 
 

Committee Members 
Georgia Allen √ Kyle Korte √ 
Cindy Arocho √ Peggy Layne, Chair √ 
Jason Barney √ Martha McClees √ 
Edwina Bergano √ Bert Reese  
Daniel Edwards  Cheryl Snowden √ 
Naomi Estaris √ Joe Voorhees, Vice Chair √ 
 
 

Support Staff Present 
Brian Solis SGA Office Charleen Cooper SGA Office 

 
 

Guest(s) Present 
Carol Curtis Russell Harris 
Jojo Orencia  
 
 

Discussion 
 
Welcome and Introductions – Peggy 
• Brought the meeting to order and welcomed everyone. She reminded everyone to sign the 

attendance sheet. Staff maintain and submit volunteer hours to the Volunteer Resources Office. 
• The Mayor invited committee members to attend the 2016 State of the City Address. This is the first 

year that VTACC has been personally invited as guests and several members were able to attend.  The 
Year of CONNECTIVITY! A consultant drew a picture as the Mayor presented his speech; bringing life 
to The Year of Connectivity. Staff will follow up and forward the final graphic to the Committee. 

• Reminded guests that this group is not in the visioning process. The Envision 2040 Committee 
met for over 18 months and has done the work. This group is charged with communicating 
the Vision. She asked guests to hold their questions/comments until the end of the meeting. 
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City Council Briefing 
Peggy, Joe and Georgia briefed City Council on February 12, 2016.  As stated in the Committee Charter, 
the group will brief Council annually and submit a written mid-year progress report. The information was 
well received: 
• It was rather frustrating that several Council members were on their phones during the presentation. 
• The Mayor was not present 
• Council listened and asked questions; this was an opportunity to bring Vision awareness and bring it 

back to the forefront. 
• Councilmember Moss stated that he did not attend the Vision report briefing by John and Gary on 

May 15, 2012. Councilmember Moss didn’t vote to endorse the report and submitted his 
comments/rebuttal – implying that “the only people we are talking to are the people who agree with 
us” 
o It’s possible that his comments were “light rail” related.  Staff followed-up with the City Clerk’s 

Office regarding his submittal. They confirmed that he did object to the endorsement and voted 
“no” but no formal comments were submitted. They were able to provide a verbatim transcript 
from the June 12, 2012 Council Meeting. 

• Peggy requested clarification as to why there are two visions that are so similar. Council’s Vision is 
similar to the 2040’s Vision and explained that is difficult for VTACC to conduct community outreach 
when the “City’s Vision” has two versions.  

• Peggy reiterated that VTACC is conducting public outreach and we need to capture the community’s 
comments. This data will be provided to Council as part of VTACC’s mid-year and annual briefing. The 
information will also be valuable with maintaining the Frequently Asked Questions.  

 
City Council Retreat 
The 2-day goal setting workshop was help February 4th and 5th. At the Committee’s December meeting, 
Councilmember Ross Hammond discussed the retreat’s discussion and decision making process for 
ranking programs/projects: 
• The report “A Strategic Plan to Achieve City Council’s Vision for the Future 2016-2018” was 

distributed to each Element Team Leads. It is also available on vbgov.com. Peggy pointed out that the 
report’s introductory pages have been updated to reflect VTACC’s concerns relating to two visions.   
The vision is now aligned; tiered 2020, 2030, 2040. 

• City Manager, Jim Spore said it was the last thing he edited before he retired. 
• Martha attended the retreat and reinforced that VTACC is appointed by Council. We want to make 

sure we are in alignment with what Council wants. If it changes, Council needs to communicate that, if 
it stays the same, we need Council’s support. 

Committee Notebooks 
Staff has made notebooks for new members and provided updated information for existing members. 
Marketing, Elements, and Resources are new sections. Please keep information up to date. 
 
The Committee’s 2016 Goals have been updated as previously discussed. They were distributed and 
briefly discussed. 
 
New member’s appointments and existing member’s term extensions have been approved by the Mayor.  
Members should be receiving official appointment letters from the City Clerk’s in the near future. 
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Vision Element of the Month: Diverse Community  
Element Lead: Georgia 
Element Team: Naomi, Edwina, Karen, and Erica 

The group met several times and looked at how demographics are changing. They concentrated on three 
areas of Diversity: Leadership, Economic Inclusiveness, and Understanding Communication 

• Leadership – leadership should reflect the demographics and should move in the direction of 
encouraging cultural education and programs that will set the benchmark of diversity for the future. 

o Scorecard: Tally the number of cultural diversity programs the City is committed to. 
Document the number of leaders (department heads and elected officials) that represent 
diverse backgrounds and compare our #’s to surrounding cities; in 2040 70% of leadership will 
come from a diverse background 
 

• Economic Elusiveness - There are a lot of minority owned businesses in Virginia Beach; however, the 
team’s interpretation on this subject is that all communities are not included when major decisions 
are made with tax dollars. They want to be able to verify a fair process so that the public and all 
parties can bid or become part of the process.   

o Scorecard: Track the number of new business from diverse backgrounds; number of contracts  
awarded to minorities. 

• Understanding Communication - We need to research what mechanisms diverse communities are 
using for communication and have a better understanding of what is going on in the different 
communities.  

o Scorecard – Track how the City is reaching out to diverse parts of the community 

Peggy asked the team to summarize the score card items and forward the information to her.  She will 
compile the information (measurable items) from each element into one scorecard document. 

Russell discussed the Affirmatively Furthering Fair Housing (AFFH) initiative effective 8/16/15. The AFFH 
rule sets framework for governments to take meaningful actions to overcome historic patterns of 
segregation, promote fair housing choice, and foster inclusive communities that are free from 
discrimination. He will send a link to the information. Peggy asked Georgia to learn more about the AFFH 
initiative and share with VTACC. 

Peggy distributed the Generations Matter; Generational Mindsets matrix. Diversity ranges from race, 
religion, income, education, etc. Since the Vision was endorsed by City Council in 2012, several new 
Councilmembers have been elected. We have to continue to interact and influence this leadership body 
to keep the Vision alive.  Year 1990…it is the same distance backward from today…as 2040 is forward 
from today.  Decisions (some controversial) made in 1990 impact our quality of life today and staying 
engaged with Council will hopefully influence their current decisions. 

Community Outreach 
• The Outreach Contact List is in your notebooks – Marketing tab 
• Joe has received the Outreach Prioritization Form from a few members. He will email it out again and 

ask members to complete the form and send it back to him. He will compile the list and share at the 
March meeting. We need to get started! 

• Peggy is scheduled to present to the Virginia Beach Jaycees on March 8th, 7:00 pm at Rockefeller’s 
Restaurant 

•  
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• Peggy is waiting to hear back from CBDX (Central Business District – Generation X) and will let 

everyone know when date/time/location has been confirmed. 
• Peggy has created a Presentation Guide for members to use. Presentations may vary in format/style 

based on presenter(s) and audience; however, the message must be consistent. The guide includes: 
o The presentation, things you’ll need, purpose of content, logistics, setup, documentation, etc. 
o She has updated the presentation to reflect and will send it to the group. It is in DRAFT form 

so review it and send her feedback. 
o At each presentation, there needs to be a minimum of two committee members. One to 

present and one to take notes (questions; # in attendance, etc.) 
o She reviewed the Presentation Assessment Form. This form will provide feedback about the 

committee and presenter and will be used as an evaluation tool. 
o She reviewed the Vision Partner form that will be distributed at presentations, giving 

stakeholders the opportunity to rank the Elements - how do the Elements align with 
organization’s future plans. Please review the form and provide feedback to Peggy. 

o FAQs were developed by the Envision 2040 committee to possibly anticipate the audience’s 
response to the presentation.  As VTACC executes their Community Outreach Plan, the Q&A’s 
will be updated. 
 

• Peggy invites members to attend and observe her presentations and is willing to conduct a training if 
members are interested. While presenter’s may have their own style and the audience may dictate 
various components (for example, you may spend more time talking about Early Childhood Education 
if your audience is teachers), the message has to be the same and consistent. 
 

• A few suggestions for meeting guests: Dave Hansen, City Manager; Will Sessoms, Mayor; Tom Frantz, 
local attorney involved in “Go Virginia”/Mega-Region; Jim Spore CEO and President of Reinvent 
Hampton Roads; Howard Kern, new CEO of Sentara; Bruce Edwards, retired EMS Chief; Aaron Spence, 
School Superintendent. 

 
News You Can Use - Roundtable!  
Martha: 
• Connectivity was “the topic” at the Mayor’s State of the City Address yesterday.   
• Light Rail Now will be launching a public education campaign Know the Facts. A referendum is  

possible in November but is not advised because the current statistical data will not be available until 
2017. Citizens/voters are being swayed/influenced by misinformation. 

• Public Transportation will be the most efficient way to get around in the future. (it is currently in some 
areas of the city) The Strategic Growth Areas are transportation ready – not transportation 
dependent. 

• We have to be able to build and sustain for the future. If we are not growing, we are dying. 
 
Brian Solis: 
• There is a public forum on February 17th at the Westin to share information related to the public 

transportation system. City staff will also be there to share information on the shared use path.  
• Will provide a Transportation and Transit Update at the March meeting.  
• Thursday, February 18th, Jim Spore, Reinvent Hampton Roads; is preparing the region to apply for 

potential new state incentives intended to help localities collaborate on economic development 
projects; 11:30 at the Holiday Inn VB/Norfolk Hotel & Conference Center 
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Kyle, Thriving Economy Team Lead: 
• As the team prepares their information, it is clear….if the City of Virginia Beach wants  to bring 

Fortune 500 Companies here, we have to have transportation, education, and the arts. 
• Cullipher Farms will be adding two new locations for their CSA Program locations. CSA, or Community 

Supported Agriculture is a mutual partnership between farmer and consumer, where farmers offer a 
pre-determined list of produce for the consumer to purchase.  New locations for the 18 week Summer 
program are Va Beach Town Center and Hilltop. For more information visit: Cullipher Farm Market 
 

Edwina – Thursday, February 25th Norfolk State University is hosting a panel discussion “Hidden Virginia 
History: The Connection Between Buffalo Soldiers and the Philippines”; 6:00 pm. Naomi added this is a 
historical event with the FilAm Community partnering with Norfolk Station University for Black History 
Month.  
 
Peggy distributed   I          Light Rail stickers and Light Rail - know the facts rack cards. 

 Guest(s) Q/A  

Jojo Orencia, guest, is involved in the community and realizes that the demographics have changed. He is 
glad to see the support. 
 

 Next Meeting:   Friday, March 11, 2016|  9:00 am – 11:00 am 
  SGA Studio 
  4525 Main Street, Suite 710  

 

Vision Element Lead Update Update 
Diversity Georgia Allen February    √ August 
Thriving Economy Kyle Korte March September 
Active Lifestyle Cindy Arocho April October 
Connected Community Martha McClees May November 
Learning Community Dan Edwards June December 
Unique Environment Cheryl Snowden July January 2017 

 

http://www.cullipherfarm.com/

