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2040 Vision to Action Community Coalition 

 
December 11, 2015 

Strategic Growth Areas Department 
9:00 am – 11:00 am 

 
 

Committee Members 
Georgia Allen √ Kyle Korte √ 
Jason Barney √ Peggy Layne √ 
Edwina Bergano √ Martha McClees √ 
Cindy Arocho √ Bert Reese  
Daniel Edwards  Cheryl Snowden √ 
Naomi Estaris √ Joe Voorhees  
 
 

Support Staff Present 
Brian Solis SGA Office Charleen Cooper SGA Office 

Guest(s) Present 
Councilmember Amelia Ross-Hammond Aislyn Hughes 
Russell W. Harris Erica Cuffee 
Jeanne Evans-Cox Carol Curtis 
 
 
Discussion 
 

Opening Comments 
Peggy brought the meeting to order. She welcomed guests and reviewed the meeting structure; asked 
guests to please hold their questions/comments until the end of the meeting. Russell Harris, Jeanne Evans-
Cox, and Erica Cuffee are visiting today and are interested in becoming future committee members. 

Peggy reviewed handouts: 
• 2016 meeting schedule 
• City Council briefing is confirmed for January 12, 2016 
• Meeting notes from November 13, 2015 
• Charter has been revised as previously discussed. Signature page is an attachment. Please review and 

sign. New members will be added as appointments are finalized. 
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• Committee Term Sheet (Roster). Review and update your information. For those members whose term 
expires 1/2016 and are interested in continuing to serve on the committee, their names will be 
submitted in January for a term extension.  
 

Peggy reminded everyone that we are not creating a vision. This group is not doing strategic planning or 
creating action items, we are a visioning coalition. The Envision 2040 Committee has done that work for us. 
Our role is to help see that the 2040 Vision becomes a reality. 

City Council “Priority Agenda” 
Peggy reiterated that VTACC was appointed by council and instructed to transition the Vision to Reality. It 
would be helpful for members to understand how City Council makes decisions and prioritize initiatives. 
Councilmember, Dr. Amelia Ross-Hammond represents the Kempsville District and has been invited to 
discuss the internal process.  Councilmember Ross-Hammond attributes: 
http://www.vbgov.com/government/departments/city-clerk/city-council/Pages/amelia-n-ross-
hammond.aspx  
 
Councilmember, Dr. Amelia Ross-Hammond  discussed the process of how City Council develops its top 
priorities each year and how Council incorporates Vision 2040 into the process  (handout): 
• Retreats are held twice a year and are open to the public. The City Manager, City Attorney, City Auditor, 

City Assessor and Deputy City Managers are present for questions and clarification on an as-needed 
basis. Notes are taken by executive assistants who compile and forward the information to Department 
Directors. 

• Prior to the City Council’s retreat, each councilmember meets one-on-one with Lyle Sumek from a 
consulting organization that specializes in team building, strategic planning and goal setting for local 
governments. He asked several questions and then compiles a “wish list” from each councilmember.  
(names are not included on the list). From that list, he facilitates the retreat. Last year over 60 items 
were on the list.  

• When members arrive at the retreat, they receive a folder that includes: 
o The wish-list items (unanimous) 
o List of potential opportunities such as: arena, oceanfront resource area, town center expansion, 

bio-med tech business, professional sport development, off shore development, alternative 
energy, major corporation attraction, and dome site development.  

o A list of action statements such as:  decision on light rail funding, school funding shortfall, 
funding for arena, staffing compression and healthcare, police staffing recruitment, Outlet mall, 
volunteer program, etc. 

• During the retreat, the procedure for ranking the items either Top, High, or Priority: 
o Each councilmember checks off what they think is important 
o If the program/activity/initiative receives six votes,  it moves forward to the next level 
o This process continues until the list is complete with all three categories. 

• Based on the City’s Vision statement, “Community for a Life Time”, the group reviews the City’s Mission 
Statement and goals. She shared several initiatives for each goal that are equivalent to the 2040 Vision 
Elements and are central for creating focus on our future. 

• Next there is a discussion of programs, initiatives, and activities. Similar to a general assembly format, 
members must advocate for their initiatives. Whatever they bring to the table, they have to have an 
explanation and justification.   

http://www.vbgov.com/government/departments/city-clerk/city-council/Pages/amelia-n-ross-hammond.aspx
http://www.vbgov.com/government/departments/city-clerk/city-council/Pages/amelia-n-ross-hammond.aspx
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• Priorities are set, they discuss and review performances from the prior list, and discuss what needs  to 
be done differently. 

• The City’s Operating Budget and Capital Improvement Plan are categorized around the seven business 
districts. 

• On a monthly basis, the City Manager publishes the Pending Items List (PIL) that tracks the status of 
initiatives.  

• The next retreat is February  4 and 5, 2016, and Council will set the next “set of 5-year goals”.  
• They all contribute in establishing the management agenda and prioritizing projects. 
 
Councilman Ross-Hammond, thanked  committee members for their undertaken and carrying-on the Vision. 
She reiterated that 2040 is supported on all City’s initiatives and the Elements are integrated in our tracking 
system. It takes all six Vision Elements and goals to be successful. 
 
Peggy stated that the committee appreciates that the mayor and council are a visioning body and appointed 
VTACC – a community volunteer group to look forward. A vision without action is a dream; action without 
vision is a nightmare. 
 
The Vision that City Council has is similar to the 2040 Vision. Peggy requested clarification as to why there 
are two visions that are so similar. It is difficult for VTACC to conduct community outreach when the “City’s 
Vision” has two versions. She will mention this in January at council’s briefing and ask that it be a discussion 
item at council’s February retreat.  
 
OneVision Database: Aislyn Hughes, City Manager’s Office 
In the past, there has been a disconnect with the alignment of the City’s goals and initiatives. The key to 
linking and tracking the goals to Vision 2040 is software called OneVision. The database brings all of it 
together by tracking operational and strategic initiatives. It assists leadership with tracking the alignment of 
cross-departmentalizing. It is connected to the seven business districts and reflects how we produce the 
operating budget and how we categorize the CIP budget. On behalf of City Council, we are committed to the 
Vision goals.  She gave a demonstration of how the database works and the benefits. She discussed the 
various reports produced by the database. The Committee would like the database to produce a report of 
initiatives grouped by Vision Element. 
 
OneVision database is a tool to help manage this process and the strategies and initiatives therein. The 
benefits of OneVision: 
• Tailored to our business process for initiative management 
• Increased efficiency through better reporting capabilities  
• For the first time, SITs have a tool to enter and track strategies, initiatives and activities which inputs and 

produces the Strategic Plan.   
• The 2040 Vision Elements is now be reported in the Annual Report, Mid-Year Report and Strategic Plan.  

Staff can send links to the various reports. 
 

Strategic Issues Teams (SIT’s) represent the seven businesses established by management.  These groups are 
cross-departmental and conduct “environmental scanning” at their monthly meeting. This process gives 
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leaders the opportunity to share progress of various initiatives. Committee notebooks will include SIT 
contact information. This will begin the process to build resources for the committee to use. 
 
Aislyn reviewed the Organization of Virginia Beach Governance Model and discussed how government, 
management, and service delivery all overlap based on the flow of communication. Through our Governance 
Model, City Council is responsible for the Vision and from it sets priorities.  City Council’s goals describe the 
desired future for our City and how we accomplish these goals is through the management process. The 
system builds a connection and accountability for the City. (Peggy will include the Governance Model in the 
new member orientation) 

The group thanked Aislyn for her time and for sharing this valuable information. 
 
Public Outreach – 2016 1st Quarter 
Peggy reminded Committee members to sign up for when they will be presenting their Element(s).  
Due to time constraints, she will be sending out the organization presentation list. The goal would be to 
conduct at least three presentations a quarter. She distributed the Stakeholder Outreach Prioritization Form 
and asked members to review the Community Outreach list and select one or two from each category. 
Please e-mail the suggestions to her. 
 
At the January meeting, Peggy will conduct a new member orientation/information session. Guests present 
today have expressed an interest and have met the first requirement; attend one meeting. 
 
Guests 
Jeanie Cox-Evans has worked in/with local/state government for several years. She is now with CBDA that is 
a business focused oriented group working with the business community in the Pembroke SGA (the core of 
the City). All of VTACC’s goals tie in closely with CBDA.  She is familiar with 2040 and attended several of the 
early Envision 2040 meetings. She wants to be part of taking the vision out to the community and making 
the vision a reality. It “starts with the people” and this group is representative of the community. 
 
Russell Harris didn’t realize the group existed until he met with Candace. He attended most of the Strategic 
Growth Areas (SGAs) public involvement workshops. The community is what it is all about.  He has lived in 
Virginia since 1989 and has always been involved in the community. He owns a farm in Back Bay and is an 
author for a realtor magazine.  He also has experience speaking at Richmond. He is an advocate in having 
the community involved in everything that impacts them so he feels he has a lot to contribute. 
 
Carol Curtis is the founder and president of Noah Enterprises, Inc. She is a lifelong Hampton Roads resident 
with over 25 years experience in the general contracting industry. Born and raised in Chesapeake she 
graduated from Indian River High School. She holds an Associate’s Degree in Civil Engineering Technology. 
The governor has said that it is important for the “region” to work together! And she can assist with that 
initiative. She sits on several community boards and is also an advocate for being part of the solution for 
“what the kids” are learning from each other.  
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Erica Cuffee attended the November meeting.  She is a lifelong native of Virginia Beach. Her husband is 
active in business. She has three girls and is a stay-at-home-mom by choice. She is in the healthcare 
industry.  She is excited about 2040 because it gives her a voice to make a difference in the community. 
 
Peggy adjourned the meeting. Happy holidays! 

 
 

 Next Meeting:   Friday, January 8, 2016|  9:00 am – 11:00 am 
  SGA Studio 
  4525 Main Street, Suite 710  

 

 


