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2040 Vision to Action Community Coalition 

 
November 13, 2015 

Strategic Growth Areas Department 
9:00 am – 11:00 am 

 
 

Committee Members 
Georgia Allen √ John Malbon  
Jason Barney  Martha McClees √ 
Edwina Bergano √ Gary McCollum  
Cindy Arocho √ Bert Reese  
Daniel Edwards √ Candace Slade √ 
Naomi Estaris  Cheryl Snowden √ 
Kyle Korte √ Tim Stiffler  
Peggy Layne √ Joe Voorhees √ 
 
 

Support Staff Present 
Brian Solis SGA Office Charleen Cooper SGA Office 

 
 

Guest(s) Present 
Erica Cuffee Karen Kwasny 
Mark Rajotte Christopher Johnson 
 
 

Discussion 
 
Opening Comments 
Peggy called the meeting to order and thanked everyone for coming: 
• Erica Cuffee (Peggy’s guest), Dr. Karen Kwasny (Candace’s guest), and Christopher Johnson 

(Cheryl’s guest) are attending the meeting today as potential new members. Please hold any 
questions or comments until the end of the meeting. 

• This is Candace’s last meeting. Everyone thanked her for her contribution over the past few 
years. 

• There are several Committee handouts that will be discussed/reviewed today. 
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Moving Forward  
Charter: 
• The Charter (handout) was developed in 2013 when the group was originally appointed. 

Kathy Hevey, facilitated the group as they developed the “norms” of the coalition. Based on 
the progress and structure of the group over the past couple years, there are minor 
items/factors that need to be updated/revised for VTACC to be successful.  

• Peggy reviewed each Charter section and identified the revisions that were discussed at 
October’s meeting (handout). Charter revisions were clarified as needed and adopted by the 
Committee.  In summary: 

o Roles of members were more clearly defined. 
o Added that the expectation of member’s attendance is 75%  of regular meetings, 

subcommittee meetings, and presentations (cumulative) 
o Annual Progress Report briefing to City Council will be in January. In addition, an 

internal mid-year report will be recorded. 
o A score card will be developed to assist with presentation feedback and document the 

alignment and linkage between the Vision Elements and the City’s Strategic work. 
o The Charter’s roster and endorsement/signature page will be a stand-alone page. 

• Peggy reiterated that our Role is to “communicate the Vision” not “how” the City will get 
there. For example, light rail is a component of Connected Community and is the 
what/Vision. How it happens is not what we engage in. If light rail is not approved, then there 
has to be an alternative for efficient mass transit. Keep our focus on the Element and how it 
relates to the Vision and stick to the facts. Monitor, communicate, and educate.  

 
Survey Results: 
• Peggy developed a survey consisting of five questions factored around the success of the 

Committee. The survey was sent to ALL members. She will follow up with those who have not 
responded. 

• Peggy compiled the Committee’s feedback into a spreadsheet and reviewed the information 
with the group (handout). 

o Committee participation as an “active member” (attend meetings, make 
presentations, recruit new members). Mike Cullipher and Tim Stiffler will be stepping 
down; however, will be available as a resource as needed.   

o Meeting schedule will remain as is. The second Friday of each month from 9:00-11:00 
am. A 2016 meeting schedule will be distributed at the December meeting. The 
November 11, 2016 meeting falls on Veteran’s Day so the meeting will be Friday, 
November 18th.  

o Proposed Goals and Measurements (handout) were discussed. These will evaluate 
how successful VTACC is in achieving its mission. She captured the common/over-
arching themes and created the following goals 1) Community Outreach 2) City 
Council Accountability 3) VTACC Engagement.  

o Monthly meetings will highlight a Vision Element. Members were asked to adopt an 
Element and take the lead/co-lead/team to research the Element, be prepared to 
discuss what current trends are influencing that Element or invite speakers in that 
field of expertise. The Element presentation content will be determined by the 
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Element Team. Any handouts or presentations need to be sent to Charleen in 
advance. A score card needs to be developed for each Element. 
 Diversity will be presented in February.  (Georgia and Edwina) 

 
Community Outreach: 
• Peggy will help create the presentation and conduct Committee orientation/training. While 

the presentations can be individualized, the message has to be the same. 
• The group discussed the strategy for engagement that Martha developed that included a 

recognition program and a leave-behind handout. The program would bring organizations 
back together at the end of the year in a stakeholder roundtable format and ultimately 
execute an accountability tool of accomplishments. 

• Cheryl will create the questionnaire to leave after presentations. 
• The committee agreed that all members need to be aware, invited, and/or participate in 

presentations. Multiple members present reinforces support of the Vision and gives 
members the opportunity to record audience feedback. It will also give other members to 
opportunity to answer questions as/if needed. 

• Peggy’s presentation to CBDA was a very quick overview/snapshot. There was a good 
audience reaction and positive feedback. The organization is willing to help with light rail 
support messaging.  

• Peggy also presented to a group of Va Tech Landscape Architect students. The program 
selects a city every year and students are assigned, as groups, different topics. The 
Committee would like the students to return and present their assignment reports to the 
entire group. 

• Candace said City Council agendas are very important and educational – on the accountability 
piece. They are available at www.vbgov.com. Members also requested staff forward the 
agendas to the Committee.  

• Joe will work on updating the list of organizations and discuss prioritization at the December 
meeting. 

• Peggy distributed a map of the City by zip code and asked each member to put an “X” where 
they live. This will show how spread out (or not) Committee representation is. 

 
Adding New VTACC Members: 
• With several members stepping down and/or membership term expiring, there are six vacant 

seats as of January 2016. Having potential members attend several Committee meetings 
would be part of an ideal appointment process; however, that would take several months. 
Peggy developed a draft on-boarding process (handout) that outlines a new member process. 
Members would attend one meeting, a presentation and an informational roadmap session 
that would include: Envision Virginia Beach 2040 Committee, visioning process, and final 
report; VTACC’s mission, charter, and goals; member expectations; and appointment process. 

• Members can also meet with potential new members individually, give an overview, and 
invite them to attend a Committee meeting. 
 

 
 

http://www.vbgov.com/
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Guests introduced themselves and provided feedback related to today’s discussion: 
• Karen Kwasny is the Assistant Director at Saint Leo University. She is also on the Virginia 

Beach Planning Commission, Princess Anne District. The new member on-boarding process is 
essential. The goals identified and discussed are very realistic.  

• Erica Cuffee confirmed that she is interested in being a member and is supportive of the 
Vision. She feels reaching out to the community and hearing what is currently going on is very 
important. After attending at least one meeting, and then going through the discussed on-
boarding process is a good approach.  

• Christopher Johnson is a lifelong resident of the Seatack Community. He is a 2015 Graduate 
from William and Mary and decided to return to Virginia Beach after graduation. He is 
intrigued by the Vision and interested in getting the perspective of Committee members as 
well as the community.  

• Mark Rogers is a nurse at Sentara Princess Anne and is attending the meeting to hear more 
about the Vision.  He is retired military and has done a lot of traveling. Several of the Vision 
components such as Connected Community/Transportation impact his travels and is of 
interest to him. The on-boarding process, specifically the orientation is important with any 
organization/group. 

 
News You Can Use - Roundtable 
• Congrats to Joe who welcomes a new baby girl! 
• Edwina said the FlipFest was a huge success. This was the first year for the event and over 

5,000 people attended. Attendees came from as far as Maryland and West Virginia to 
participate in the Filipino cultural event. 

• Congrats to Cheryl who is a recent Agriculture graduate and is now a Master Gardner! 
• Candace thanked everyone. She is stepping down because she has accepted a directorship 

position with the Urban League. She asked members to please keep the following on your 
radar: 

o The Department of Housing and Neighborhood Preservation went through an 
audit and Andy Friedman, Director, was going to come back and update the 
committee. 

o Listen to people’s stories and she encouraged everyone to interact with people.  
o Refer back to Ty’s marketing plan. 

• Dan is part of the Virginia’s Urban Crescent which stretches from Northern Virginia through 
Metro Richmond to Hampton Roads. He will be attending the Urban Crescent meeting in 
Fredericksburg on December 11th with the Mayor and Dr. Spence to discuss information 
regarding the inadequacy of state K-12 public education funding. 

• Cindy participates in a kickball league that draws participants from surrounding cities. Her 
team is a 2nd time kickball champion. Save the tide rally caught a lot of young people’s 
attention and young professionals are starting to take ownership. 

• Kyle reminded everyone that you can walk the boardwalk next Wednesday and view the 
Holiday of Lights. After that, you’ll need to purchase a ticket and drive the boardwalk. 
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• There are several celebrations scheduled for Jim Spore’s retirement.  
o Monday, December 7 – The Council, community and business leaders will host a farewell 

event at the Sandler Center from 6:30-10:00 pm. It will be business attire and each attendee 
is $50. 

o  Thursday, December 10 – A farewell reception in Building 19 at the Municipal Center from 
11:30-1:30 pm.  The thought is to provide an opportunity for our employees and citizens to 
stop in. Departments will have the opportunity to make a brief presentation.  

 
 

 Next Meeting:   Friday, December 11, 2015|  9:00 am – 11:00 am 
  SGA Studio 
  4525 Main Street, Suite 710  

 

February 2016 Meeting – Element Presented - Diversity 


