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2040 Vision to Action Community Coalition 
 

December 13, 2013 
Strategic Growth Area Office 

9:00 am – 11:00 am 
 

Committee Members 
Georgia Allen √ 
Jason Barney √ 
Edwina Bergano √ 
Daniel Edwards  
Naomi Estaris √ 
Andrew Fine √ 
Ed Hamm  
Don Horsley  
Aubrey Layne  
Peggy Layne  
John Malbon √ 
Martha McClees √ 
Gary McCollum √ 
Bert Reese  
Candace Slade √ 
Cheryl Snowden √ 
Tim Stiffler  
Joe Voorhees √ 
 

Support Staff Present 
Barry Frankenfield SGA Office Kathy Hevey ODO 
David Eisenbraun SGA Office Ty Swartz Multimedia Services 
Barbara Morrison Multimedia Services   

Guest(s) Present 
Clay Bernick, CVB, ESO 
Whitney McNamara, CVB, ESO 

Father James Parke, HRC Chairman 
 

 
Discussion 
 
Opening Comments 
o John and Gary called the meeting to order and thanked everyone for coming. Guests 

introduced themselves.  
o Gary reminded everyone that the initial Envision 2040 Committee created a Vision after 

spending over a year educating themselves on current trends and variables impacting the 
community. This is meant as a Vision and not an implementation plan.  
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o Gary reiterated the meeting structure and reminded guests to hold their questions until the 
end of the meeting. 
 

Public Outreach and Marketing Plan Update 
o Ty Swartz and Barbara Morrison distributed a revised Communications Plan. 

 
o Ty gave a brief background and preview of what was to come in the plan. The Coalition 

addressed three elements of the Marketing Plan, the script for the video, the website for the 
Vision and assignments for developing questions and answers for talking points.   
     

o Pre-design meetings and the creation of story boards would start once the committee has 
settled on the video script. 
 The Communication’s Plan script for the video is found on page 23. The discussion 

identified the purpose of the script.  Was the intent to energize people around the 
future, to be a “call to action” or both?  The group provided Ty and Barbara with some 
feedback:  concern that the current draft implied the City would be a retirement 
community, when in reality the emphasis should be on a place to prosper, regardless of 
age. Other areas that may be missing in the script: agriculture and the military.  Some 
suggestions were made in the meeting, but a full rewritten version will be sent out by Ty 
and his staff to the committee for one final review.  Ty reminded everyone for maximum 
effectiveness the video should be no more than 2 minutes.  

 There was discussion regarding the website and the recommendation that it be 
independent from VBgov.  In order to do that the Coalition would need a corporate 
sponsor to purchase a separate domain for the group (one that could be linked via the 
city website, but is not exclusively found on the city’s website).  The cost would be $400-
$500 and would include purchase of the domain name and fees to maintain it.    
Everyone agreed that it was important to establish a web-presence that was easy to 
access and navigate.  Next month there will need to be a decision regarding the actual 
domain name.  

 Ty requested each member of the Coalition take responsibility for one or more of the 
Talking Points section on pages 16-17.  Develop 10-15 questions with the answers to 
frame Talking Points for the Vision Elements, Quality of Life and Bold Steps. Send your 
work directly to Ty Swartz tswartz@vbgov.com and Barbara Morrison 
bmorriso@vbgov.com  by January 3, 2014.   

 
VISION and BOLD STEPS 

Edwina 
Gary 

Candace 
Cheryl 

LEARNING COMMUNITY 
Gary 

Candace 

  

mailto:tswartz@vbgov.com
mailto:bmorriso@vbgov.com
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DIVERSE COMMUNITY 
Georgia 
Edwina 

Candace 

UNIQUE ENVIRONMENT 
Jason 
Naomi 
Cheryl 

Joe 
 

ACTIVE LIFESTYLE 
Andy 

Martha 

THRIVING ECONOMY 
Naomi 
John 

 
CONNECTED COMMUNITY 

Edwina 
John 

Cheryl 
 

QUALITY OF LIFE 
Georgia 

Joe 

  
 John requested a list be sent with email addresses so those working together could easily 

communicate with each other.   
 

City Council Presentation Feedback; October 22, 2013  
o The general consensus was that it was positive. The Council was receptive to it, but not overly 

enthusiastic one way or the other.   The significance of future opportunities may be lost until 
Council has a solid grasp on what is truly at hand.  

 
Human Rights Commission Presentation; December 10, 2013 
o Coalition members who attended were in agreement that the presentation format was good. It 

captivated the audience and was very informative.  Gary did an excellent job presenting and 
Father James Parke, HRC Chairman was pleased with the turn out. The only concern that was 
raised by the audience was the Vision missed out on fully addressing poverty and the racial 
tension Virginia Beach has endured over the years.  Father Parke informed the members that 
the Human Rights Commission will include the 2040 Vision in its outreach efforts to help share 
the message for the future. 
 

o It was suggested that after every presentation there is a roundtable review at the next Coalition 
meeting to share how the presentation went. 

 
Other Business 
o Kathy reminded everyone they should have received a letter regarding filing a financial 

interests disclosure form to the City Clerk’s Office by January 15th.  There was some objection 
to income being part of the public record.  If you did not receive the letter, please let Charleen 
know. Forms are available at www.commonwealth.virginia.gov   

 

http://www.commonwealth.virginia.gov/
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o Andy requested another calendar for the upcoming year meetings.  It is helpful to have a 
calendar and not just a reminder it’s the second Friday of the month. 
 

o John thought it would be helpful to meet with the City’s Strategic Teams, similar to the large 
meeting after Council adopted the Vision.  
 

o Happy Holidays! 
 

 

 Next Meeting:   Friday, January 10th, 2014  |  9am-11am 
  SGA Studio 
  222 Central Park Avenue, Suite 1540 
 
Agenda:  Update on Marketing and Public Outreach Plan 
            Decision on domain name for website 
  Schedule  
 

 


