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2040 Vision to Action Community Coalition 
 

 October 11, 2013 
Strategic Growth Area Office 

9:00 am – 11:00 am 
 

Committee Members 
Georgia Allen √ 
Jason Barney  
Edwina Bergano  
Daniel Edwards √ 
Naomi Estaris  
Andrew Fine  
Ed Hamm  
Don Horsley  
Aubrey Layne  
Peggy Layne √ 
John Malbon √ 
Martha McClees √ 
Gary McCollum √ 
Bert Reese  
Candace Slade √ 
Tim Stiffler √ 
Joe Voorhees  
 

Support Staff Present 
Charleen Cooper SGA Office Kathy Hevey ODO 
Barry Frankenfield SGA Office   

Guest(s) Present 
Jim Bilsborough, CVB, ComIT 
Aislyn Hughes, CVB, City Manager’s Office 
Ty Swartz, CVB, Multimedia Services  
 

Jared Council, Inside Business 
Cheryl Snowden, Seatack Civic League 
 

 
Discussion 
 
Opening Comments 
 
o John and Gary called the meeting to order and thanked everyone for coming. Guests 

introduced themselves. Gary welcomed Cheryl Snowden to the Committee. Ms. Snowden, 
Seatack Community Civic League, will be appointed to the Committee this month. 
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o Gary reminded everyone that the initial Envision 2040 Committee created a vision after 
spending over a year educating themselves on current trends and variables impacting the 
community. Part of the process recommended several bold steps; one of which was appointing 
an on-going committee to keep the Vision alive beyond the current City Council and making it a 
reality.  The “Vision is a vision”, not a strategic plan or tactical initiative. VTACC’s purpose/role is 
to engage various organizations and the community by educating, influencing and supporting 
those who will be making the Vision a reality. 

o He reiterated the meeting structure and reminded guests to hold their questions until the end 
of the meeting. 
 

Discussions 

OneVision 
o Kathy Hevey shared that strategic planning has been an integral part of the organization for 

years. As part of the process, strategies are updated every year and reported-out to Council. 
We now have a tool to document how the City’s Strategic Issue Teams can directly link their 
work to the Vision. Gary reiterated that the Committee’s interest in this is to see if decisions, 
initiatives, programs, etc. are taking us towards the Vision.  

o Jim Bilsborough, ComIT Technology Project Management and Aislyn Hughes, City Manager’s 
Office and OneVision Project team member described the framework and discussed how the 
Agile system was created.  So, why OneVision?  
 Replace the City’s past initiative tracking system and create an application in-house that 

enables City leadership to implement, track and report on operational and strategic 
initiatives, while maintaining the integrity of our specific business processes. For the first 
time, a tracking tool provides the flexibility to determine if an initiative is operational 
(roads, dredging, infrastructure, etc.) or strategic (vision oriented, future planning) 

 Build an application that is intuitive and easy to use 
 Tailor software to our business process for initiative management 
 Increase efficiency through better reporting capabilities 
 Provide SIT’s a tool to enter and track strategies, initiatives, and activities which produce 

the Strategic Plan 
 Require the Annual Report, Mid-Year Progress Report and the Strategic Plan 

strategies/initiatives to be aligned with the Vision Elements. This is a required field in 
the system and every strategy must be related to a minimum of one Vision Element. 

 Provide flexible reporting  - auto generates based on the parameters set up when 
initiative is entered in the system 

 Conversations began November 2012 and Phase I was implemented in July 2013. Phase 
II will allow staff to track initiatives/projects on a departmental level. 

 The system does not allow a user to see the project background information so it may 
be beneficial for various project managers to brief the Committee on an as-need basis. 

 Initiatives state (in progress, on hold, complete) can easily be seen through a visual cue 
and without opening the item.  

o Committee members provided the following feedback: 
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 Powerful reporting tool providing the Committee with a progress snapshot   
 Create an Element “hover” description/definition 
 Schools need to get onboard so we can tack our early childhood education initiatives 
 How are surrounding municipalities tracking initiatives? This tool should be shared with 

surrounding cities/municipalities and could eventually lead to a regional level. 
 Develop an initiatives report based on element(s) alignment 
 Maybe add an additional visual cue color to represent aborted projects 

 
Public Outreach and Marketing Plan 

o The sub-committee has been meeting with Multimedia Services staff. Ty gave a brief update 
on what they are working on, creating a roadmap for the next year:  
 Develop a video (3 to 4 minutes) and slide presentation, giving the Vision a unified 

voice. This will get everyone on the same page. 
 Create a communications plan (a document)  
 Create a community engagement plan with collective talking points 
 Design a brochure 

o Multimedia Services will develop the foundation for the marketing and outreach plan; 
however, the plan is not sustainable without a full-time public relations person to 
constantly/consistently: 
 Develop/manage website 
 Interact with bloggers – getting them excited and selling the Vision 
 Research organizations, tweak presentations, and provide effective dialogue related to 

how they can contribute to making the Vision a reality.  
 Compile feedback from presentations  

 
City Council Briefing; October 22 

o Council briefing will begin at 4:30, please attend if you are available. The Committee will 
have 30 minutes to present the information. The Committee spent time discussing and re-
working the draft PowerPoint presentation. Staff will develop a new presentation and meet 
with John and Gary for review prior to October 22. 

o This will be an opportunity for the committee to educate the Council on the progress of the 
committee; share strategies for engaging the community and leveraging organizations to 
make the Vision a reality. 

 
Other Business 

o October is National Arts and Humanity month. Ty distributed a card to use at the City’s 50th 
Anniversary Celebration to submit photos taken during the event. Best photo will win BB 
King tickets for January 10th. 

o 2040 VTACC Meeting 2014 Schedule – copies provided 
o Martha shared that the Future of Hampton Roads is spearheading a new effort to create 

and establish a custom license plate to show our pride in our region. There is a deadline of 
December 31 to get 450 pre-paid applicants or legislation cannot be passed to create the 
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plate. The annual fee for the plate will be $10. For more info: 
http://www.fhrinc.org/licenseplate 

o Gary and John presented the Vision to delegates from Japan, Norway, Northern Ireland, the 
Philippines, and Nicaragua on September 20th at the Global Economic Development 
Assembly. It was Virginia Beach Sister Cities 50th Anniversary Conference “Virginia Beach in 
the Global Economy”.  Distinguished guests were impressed with the information and 
provided support and favourable comments. 
 

 
 

 Next Meeting:   Friday, November 8, 2013 
  SGA Studio 
  222 Central Park Avenue, Suite 1540 
 
Agenda:  Update on Marketing and Public Outreach Plan 
  Presentation Request   
 

 

http://www.fhrinc.org/licenseplate

