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2040 Vision to Action Community Coalition 
 

 September 13, 2013 
Economic Development Office 

222 Central Park Avenue, Suite 1000 
9:00 am – 11:00 am 

 
Committee Members 

Georgia Allen √ 
Jason Barney  
Edwina Bergano √ 
Daniel Edwards √ 
Naomi Estaris √ 
Andrew Fine  
Ed Hamm  
Don Horsley  
Aubrey Layne  
Peggy Layne √ 
John Malbon  
Martha McClees √ 
Gary McCollum √ 
Bert Reese  
Candace Slade √ 
Tim Stiffler  
Joe Voorhees √ 
 

Support Staff Present 
Charleen Cooper SGA Office Kathy Hevey ODO 
Barry Frankenfield SGA Office   

Guest(s) Present 
Cheryl Snowden, Seatack Civic League  
Barbara Morrison, Multimedia Services 
Ty Swartz, Multimedia Services  
Matt Cernigliaro, Multimedia Services 

Mary Hancock, Media and Communications 
Barbara Duke, Parks and Recreation 
Susan French, Parks and Recreation 

 
Discussion 
 
Opening Comments 
 
o Gary called the meeting to order and thanked everyone for coming. He announced a minor 

agenda change.  
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o He reminded everyone that the “Vision is a vision” and not a strategic plan and the group 
should not get caught up with challenges or obstacles. The committee is to make sure they 
influence and educate those who will be making the Vision a reality. 

o He reiterated the meeting structure and reminded guests to hold their questions until the end 
of the meeting. 

 

Discussions 

o VTACC Annual Work Plan - Video Development Update:  
 Barry introduced staff members from Media and Communications and Multimedia 

Services who will be working with committee members to develop the marking and 
outreach plan. 

 Barry stated that staff and VTACC subcommittee have been discussing a marketing 
outreach plan with BCF advertising that are under contract with the City of Virginia 
Beach; however, funding has been an anticipated concern.  He has received a proposal 
from BCF to develop and video and the fee is manageable with existing funding. The 
Committee viewed and briefly discussed the following example videos: 
Philly - http://www.youtube.com/watch?v=vx6cx-bUM9g&feature=youtu.be 
Edmonton - http://www.edmonton.ca/city_government/city_vision_and_strategic_plan/the-
way-we-live-vision-2040-video.aspx 

 Next Steps: Subcommittee and staff will meet to begin developing a script. 
 

o Urban Forest Management Plan: 
 Susan French, City Arborist from Parks and Recreation; Landscape Management 

presented the City’s Urban Forest Management Plan 
 She shared the reports Vision and Mission. The program goal is to achieve long-term 

commitment from city departments, leadership, citizens, and developers through 
increasing level of engagement and education. 

 There are currently 3M trees if Virginia Beach that provide $256.9M cost savings each 
year in energy, stormwarter runoff, air quality improvement, property value, and CO2 
reduction. 

 Agricultural, residential, public space, and commercial/industrial are the land use 
categories that make up the urban forest. 

 The first accurate measurement/analysis of Urban Tree Canopy (UTC) was conducted in 
June 2008 utilizing LIDAR, aerial, and infrared imagery. LIDAR is a mapping mechanism 
that marks points where trees exist. 

 The City-wide tree canopy is 36% with similar coverage in urban, transition, and rural 
planning zone areas. The UTC coverage is considered to be the area that is shaded when 
looking from an aerial view. The recommended UTC in the Mid-Atlantic Region is ≥40%. 

The Vision is 50% by 2040. 
 The Urban Forestry Management Plan is needed for several reasons: 1) establish an 

internal unified policy for plan review, development, etc. 2) focus on better tree 

http://www.youtube.com/watch?v=vx6cx-bUM9g&feature=youtu.be
http://www.edmonton.ca/city_government/city_vision_and_strategic_plan/the-way-we-live-vision-2040-video.aspx
http://www.edmonton.ca/city_government/city_vision_and_strategic_plan/the-way-we-live-vision-2040-video.aspx
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management 3) implement city leadership commitment of adopting the Envision 2040 
Plan and the Sustainability Plan 4) assist with City’s compliance to meet Chesapeake Bay 
Preservation Act regulations (TMDL). 

 Currently two staff only have time to focus on removing hazardous trees instead of tree 
management.  

 There is no funding to address trees lost due to natural disasters. Committee feels that 
there should be a level of community accountability to replace tress when they are lost 
to natural disasters maybe via Civic Associations. 

 There are several challenges facing the UTC: 20% population increase by 2040, loss of 
tree canopy due to land development, limited resources to address tree priorities, sea 
level rise. 

 Current elements in place are the Chesapeake Bay Preservation Act, Agriculture Reserve 
Program and the Open Space Acquisition Program. 

 A major initiative is to engage the public through education that would provide how to 
preserve trees, what trees should be planted in what areas, assess condition of trees 
and recommend tree removal/replacement.  Committee members recommended 
approaching organizations such as elementary schools, Girl Scouts and Boy Scouts and 
to create an advocacy with youth groups. There are several resources available for 
citizens such as the 4-H program and Master Gardner help desk at 385-8156 or 
http://www.vbmg.org. There is also a website that offers consumers tree care 
information. www.treesaregood.com  

 Parks and Recreation staff will bring the plan to City Council for consideration in 
November 2013. 

 Gary thanked Susan for her presentation and reiterated that the information is in line 
with the Vision and the Urban Forest Management Plan will get us there. 
 

o Gary welcomed Cheryl Snowden to the meeting. Ms. Snowden is a Seatack Community Civic 
League Board Member and will be appointed to the Committee during the next appointment 
process. 
 

o VTACC Annual Work Plan - Marketing and Community Outreach Plan – organization list: 
 The group discussed criteria for prioritizing the list. 

 Decision-making bodies such as elected officials, boards and commissions that 
are linked to the Bold Steps (Regional, Transportation, Early Childhood 
Education) 

 Business groups that provide resources and will create a natural networking 
system. 

 Members were asked to review the list and group/prioritize the organizations. Send 
comments, revisions, and recommendations to Joe. He will pull the information 
together based on everyone’s feedback and forward it to staff for distribution prior to 
the October meeting.   

 Social media will be a key component of the outreach plan. 

http://www.vbmg.org/
http://www.treesaregood.com/
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 The video will open the presentations.  Members reiterated that they are seeking 
visionary and courageous leadership. After the video, the Committee would like to drive 
the audience to action. “We want you to tell us how you are part of the Vision. How 
does it impact you?” 

 The Committee discussed developing a decision-making mechanism that would be 
utilized as a 2040 Vision filter.  Major decisions would be required to go through the 
filter to reinforce that the decisions are aligned with the Vision. 

 
Other Business 

o Council Briefing:  
 Gary encouraged members to attend the October 22nd briefing. A time will be confirmed 

closer to that date. 
 This will be an opportunity for the committee to educate the Council on the progress of 

the committee; share strategies for engaging the community and leveraging 
organizations to make the Vision a reality. 

 
 

 Next Meeting:   Friday, October 11, 2013 
  SGA Studio 
  222 Central Park Avenue, Suite 1540 
 
Agenda:  City Initiatives – Reporting Mechanism 
  Update on Marketing and Public Outreach Plan 
  City Council Briefing – October 22, 2013 
 

 


