
 

Page 1 

 

2040 Vision to Action Community Coalition 
 

 June 14, 2013 
Economic Development Office 

222 Central Park Avenue, Suite 1000 
9:00 am – 11:00 am 

 
Committee Members 

Georgia Allen √ 
Jason Barney √ 
Edwina Bergano √ 
Daniel Edwards √ 
Naomi Estaris  
Andrew Fine  
Ed Hamm √ 
Don Horsley  
Aubrey Layne  
Peggy Layne √ 
John Malbon √ 
Martha McClees √ 
Gary McCollum  
Bert Reese  
Candace Slade √ 
Tim Stiffler √ 
Joe Voorhees √ 
 

Support Staff Present 
Charleen Cooper SGA Office Kathy Hevey ODO 
Barry Frankenfield SGA Office   

Guest(s) Present 
Jim Spore, City Manager 
 
Discussion 
 
Opening Comments 
o John welcomed everyone and thanked them for their commitment, especially this time of 

year. 
o John reminded committee members that this is a visioning process and not a strategic 

planning process. We need to cyber-leap to 2040 and not get hung up on the current 
challenges. 

 



 

Page 2 

 

Discussions 

o City Manager, Jim Spore discussed how the City is aligning the Vision with strategic planning 
and initiatives. 

 
Community Alignment:   
 Jim and the City’s Strategic Coordinating Group developed a list of existing City plans 

and documents that focus on how an organization of over 7,000 employees aligns the 
Vision.  Jim reviewed and discussed the logistics of the following city plans and 
documents that are utilized as a community communication tool. These plans and 
documents are as follows: 
 

City Plan Term 
Envision 2040 30 plus years (long-range) 
Comprehensive Plan 
(updated every 5 years) 
o GA Plans 
o Special Area Plans 

20 years 

Council Visioning 15 years 
Capital Improvement Plan (CIP) 6 years  
3-Year Strategic Plan 
Strategic Issue Teams of Business Areas: 
o Cultural & Recreational Opportunities 
o Economic Vitality 
o Family & Youth Opportunities 
o Quality Education for Life-Long Learning 
o Quality Organization 
o Quality Physical Environment 
o Safe Community 

 

Departmental Strategic Plans 3-5 years 
Budget 1 year 

 
 He reiterated that the City is moving in the right direction and these groups are utilizing 

2040 as a long-term planning tool. 
 There is sustainability framework that addresses how the plans impact the economic, 

social and environmental sustainability of the community and the organization. 
 

Communication/Interrelationships Continuum: 
 Jim discussed the issue of interrelationships and what that means in the terms of the 

role of government, the way people view government and the way people view the 
community.  

 The handout (copy attached) illustrates the City’s realignment from a “Customers with 
Needs” structure to a “Citizens with Assets” structure. The fundamental shift change 
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engages the community in a more active role such as community discussions and input 
groups, to community dialog groups.  The community (citizens, government, schools, 
business, military, etc.) will create the outcome/vision. Relationships are the key and 
citizens become participants/owners with assets rather than customers with needs. 

 Jim sees the City of Virginia Beach as a partner-based model with a community-shared 
vision which is consistent with the role of VTACC.    

  
 Council Visioning and Goal Setting Workshop: 
 In late summer/early fall City Council comes together and forms a collective consensus 

agenda to determine what the City will work on. The process reaches out to envision 
where they see the community in 15+ years. That is scaled back to 5 years and then they 
develop 2 year specific and measurable targets. 

 In January/February they follow up to review if things are going in the right direction, do 
adjustments need to be made, and if the results match the expectations. 
 

o VTACC Annual Work Plan 
 Barry distributed the draft Annual Work Plan (July 2013 – June 2014). John, Gary and 

staff will be meeting with a consultant to determine if certain aspects of the 
communications plan can be outsourced. Other components of the plan will be 
developed and maintained by internal city resources. He briefly discussed the logistics of 
the proposed plan: 
 Timeframe for Annual Report to Council 
 Developing a communications, marketing and committee outreach plan. Staff will 

compile a list of City boards and commissions.  Please forward any 
recommendations to Barry. 

 Improving Committee’s web presence 
 Staff support and research 
 Membership Update 

 Audience clusters will need to be identified and the community communication plan 
(presentations) will need to be focused towards those specific groups. 

 
o Strategic Summit 
 Kathy stated that the City’s Strategic Summary focuses on City Council’s 15 year vision. 

The Strategic Coordinating Group has established the summit’s criteria and discussion 
items. In short, if items do not address 2040 they will not be discussed. They will identify 
and discuss challenges for achieving 2040 Vision. She will share this information with the 
committee. 
 

 

 Next Meeting:   Friday, July 12, 2013 
  SGA Studio 
  222 Central Park Avenue, Suite 1540 

 


