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2040 Vision to Action Community Coalition 
 

 March 8, 2013 
Economic Development Office 

222 Central Park Avenue, Suite 1000 
9:00 am – 11:00 am 

 
Committee Members 

Georgia Allen √ 
Jason Barney √ 
Edwina Bergano √ 
Daniel Edwards √ 
Naomi Estaris  
Andrew Fine √ 
Ed Hamm  
Don Horsley √ 
Aubrey Layne  
Peggy Layne √ 
John Malbon √ 
Martha McClees √ 
Gary McCollum √ 
Bert Reese  
Candace Slade √ 
Tim Stiffler  
Joe Voorhees  
 

Support Staff Present 
Charleen Cooper SGA Office Kathy Hevey ODO 
Barry Frankenfield SGA Office   

Guest(s) Present 
Marcy Sims, Steve Cover, Carolyn Smith, Todd Solomon, Svetla Tomanova, Linda Minner, Mark 
Podolinsky, Athena Plummer, Tim Cole, Kimberlee Dobbins, Emily Steinhilber, Whitney 
McNamara, Melisa Ingram, Regina Hilliard, Emily Labows, Chris Gray, Lynn Clements, Karen 
Kehoe  
 
Discussion 
 
Opening Comments 
o John and Gary welcomed everyone. 
o The group decided due to time constraints, the discussion regarding VTACC presentation 

(HRPD and City Boards and Commissions) will be moved to the end of the agenda. 
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o Kathy welcomed the City’s Strategic Issue Teams (SIT) and the Environmental and 
Sustainability staff members. She then reviewed the City’s Planning Structure: 
 The Management Leadership Team (MLT) is the City Manager and the Deputy City 

Managers and is the direct link to City Council. 
 The Strategic Coordinating Group (SCG) is the City Manager, Deputy City Managers 

and the Department Directors. 
 There are seven Strategic Issue Teams (SITs) that are inextricably interconnected to 

successfully achieve City Council’s vision and their strategies must be addressed 
simultaneously. Each team is charged with understanding the issues that impact 
their business area and develop a strategic plan. 

o The following groups will be presenting today: 
 Clay Bernick, Environmental and Sustainability Office 
 Andy Friedman, Family and Youth Opportunities SIT 
 Regina Hilliard, Quality Education and Lifelong Learning SIT 
 Lynn Clements, Cultural and Recreational Opportunities SIT 

o Each group will present 15 minutes and will address the following questions established by 
the committee: 
 How did the 2040 Vision influence your planning? 

o (Did 2040 impact their thinking) 
 How does your strategic plan move us toward the vision?   

o (Show direct relationship to 2040) 
 Is there anything you are doing now that won’t get us there? 
 What are the challenges in moving us toward 2040? 

o (Address what’s in the way) 
o Committee members were provided a questionnaire matrix to capture notes/thoughts and 

agreed to address the presenter at the end of their presentation. 
 

Sustainability Plan – Clay Bernick 
o The Community Plan for a Sustainable Future is focused around the idea that there are very 

clear actions and attitudes that will determine how our community will look and function in 
the future. Clay discussed the plan’s development process and implementation strategy. 
The Plan’s Roadmap to Vision 2040 relies on external and internal input and is used as a 
progress communication tool for the community, city leadership and staff. The 10 elements 
tie into 2040’s elements. His presentation included an example page of the Connection 
Elements. He briefly discussed the plan’s implementation focus areas: Communications, 
First Year Work Program, and Accountability. The plan will be adopted by City Council mid-
March and will be revised every 3-5 years depending on events. 

 
Family and Youth Opportunities (FYO) – Andy Friedman 
o Department’s represented on FYO: Housing and Neighborhood Preservation, Management 

Services, TRGHC, Police, EMS, and Parks and Recreation 
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o SIT’s desired outcome: All people have the opportunity to achieve their life goals and lead 
healthful, productive lives in an environment that promotes a high quality of life. Citizens 
take responsibility for their own lives and join in community efforts to help others and 
sustain the community in all its aspects. Resources are available to help meet their needs 
throughout life. 

o Andy discussed the Vision’s elements and how they are directly related to FYO’s desired 
outcome.  He further discussed how FYO’s specific Strategic Plan Initiatives are linked to 
2040’s Vision:  
 

How Does the FYO Plan Move us Toward the Vision 

OVERALL Initiatives 
FYO Desired Outcome Related Vision 2040 Elements 

All people have the opportunity to 
achieve their life goals and live 
healthful, productive lives 

• Broader education opportunities 
• Pre-school and pre-natal initiates 
• Inclusive community 
• Low unemployment 
• Thriving economy 
• Workforce training 
• Unique environment – parks, waterways, healthy 

living, net-zero pollution 
SPECIFIC Initiatives 

FYO Initiatives from the Strategic Plan How it moves toward the vision 
Financial Literacy Programs Thriving economy 
Reduce childhood obesity and 
promote health and fitness 

Healthy lifestyle 

Access to services and transportation 
initiatives 

Connected community  

Reduce Family Homelessness 
Consolidate homeless assistance 
Develop a campus model for facilities 

 

Single point of access for services  
 

o FYO is not doing anything that will not lead to the Vision. 
o Challenges? FYO’s ability to achieve key goals is significantly determined by outside forces: 

 The national economy. Largely dependent on federal and state resources. 
 The City is strongly dependent of state and federal resources to address homeless 

ness. Addressing this population could be effected if funding is reduced.  
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o Things that are necessary to achieve the Vision: 
 Effective social safety net 

 Citizens have taken care of themselves and their own affairs. Leveraging non-
profits and creating a community where organizations are helping each other 
will build a safety net for these citizens if they become disabled, ill, etc. 

 A healthy community and healthy people 
 Quality housing consists of a wide range of affordability, types and styles 
 Effective government with broad community support 

 
Quality Education and Lifelong Learning (QELL) – Regina Hilliard 
o Department’s represented on QELL: Human Resources, Libraries, Economic Development, 

Schools, Museums, Police, ODU, Parks and Recreation 
o SIT’s desired outcome: Promotes the importance of, and increased access to, high-quality 

education, lifelong learning and personal development opportunities for all citizens, which 
contributes to the creation of a sustainable Community for a Lifetime. 

o QELL focuses on the importance of lifelong learning and changed its initiative strategy 
language to align with the Vision’s “learning center” concept. People are living longer and 
are more active. Regina shared 2012 statistical data from nontraditional venues for self-
directed learning opportunities. 

o Regina shared QELL’s four strategies: 
 Strategy 1 – Collaborate with the community to ensure every child is born healthy, 

continues to thrive and enters kindergarten ready to succeed in school and in life. 
 Strategy 2 – Collaborate with the school division and the entire community to 

ensure that all students are successful in school, graduate on time and are 
productive and engaged global citizens.  

 Strategy 3 - Collaborate with the community to create a culture where citizens make 
informed choices and engage in quality training and/or post-secondary education. 

 Strategy 4 – Work for the community to provide lifelong learning opportunities for 
individuals to achieve self-reliance, economic advancement and personal fulfillment. 

o Karen Kehoe, Grow Smart Coordinator, discussed QELL’s Strategy 2 and the various 
programs that are directly parallel with the Vision’s #2 Bold Step (Invest in early childhood 
education). She reviewed statistical data related to several pilot programs. Several of these 
programs have been extremely successful and will be expanded to additional schools for the 
upcoming school year. 

o QELL is currently creating a communication mechanism to inform citizens of what types of 
programs are available.  This resource will combine all program information into one area. 

o The Joint Use Library, component of QELL’s Strategy 4, will provide resident increased 
access to academic materials. The building will be energy efficient with LEED silver 
certification and is scheduled to open in August 2013. 

o The ODU Center offers a Learning and Retirement Center that provides resources and 
services for senior residents. 
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o Regina distributed a matrix that provided detailed information regarding how QELL’s 
initiatives support 2040 Vision. 

o Challenges?  
 Finding a mechanism to offer full-day kindergarten for all families 
 Providing more opportunities for quality pre-school experiences for all families 
 The transient nature of our military population creates the scenario where a portion 

of entering kindergarteners will have different skill levels and backgrounds 
regardless of the quality of our birth-5 education system 

 
Cultural and Recreational Opportunities (CRO) – Lynn Clements 
o Departments represented on CRO: Museums, Cultural Affairs, Parks and Recreation, 

Planning, Management Services, Libraries, Economic Development, Convention and Visitors 
Bureau, Public Works, Police 

o SIT’s desired outcome: Provide leadership and strategic planning to implement strategies 
and initiatives that are authentic, interactive, and memorable and inspire citizens and 
guests alike to lead healthy, culturally stimulating, sustainable lives. 

o Lynn used CRO’s word cloud and the Vision’s word cloud to illustrate the similarities. She 
highlighted the words in their initiatives and the same words that are in the 2040 report. 

o The key to CRO’s success is partnership programs with non-profit organizations. She 
reviewed those organizations, their function and their lead. 

o CRO distributed a matrix that provided detailed information regarding how CRO’s initiatives 
support 2040 Vision. 

o Lynn shared detailed information regarding the programs that promote volunteerism, high 
quality of life, economic impact. 

o Distributed a packet of information that provided detailed information about their 
programs. Lynn discussed several of those programs. 

o Group discussion: 
 There is no distinct branding for the City.  There should be City corridors that lead 

citizens through citywide gateways. 
 Virginia Beach has unique elements and we should be leveraging to capitalize on 

them. 
 The City should fund the arts and support MOCA. We need to reset our sites and 

bring the dream of art to the City. We need to invest in our future in art and it 
should be a component of visitor’s vacations. 

 There should be more multi-mobile accessibility for young people to commute. Even 
though the City is making process with their bikeways and trails network throughout 
the City, they not certified trails. 

 
2040 VTACC Presentations: 
o Hampton Road Planning District Commission is launching a regional strategic planning 

process.  The effort will include the evaluation of the region’s strengths, capacity and similar 
challenges faced by localities.  The process will provide in a tool that can be used to pre-
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evaluate suggested strategic initiatives for the region. Kathy led a discussion to determine 
how this committee would like to be involved.  The group agreed that they are here to 
provide support and momentum and would like to invite HRPDC to a meeting to present the 
Vision. The Vision is more than a strategic plan, and committee members would like to work 
with HRPD to create a vision for the region. 

o City Boards and Commissions – this topic will be discussed at the next meeting. 

The committee discussed the overall presentations: 
o The group agreed that the information provided was rushed. Staff will move one of the four 

remaining SIT’s to the May meeting. 
o The SIT’s initiatives are aligned with the Vision. 
o They would have liked to have heard more challenges related to how the current plan(s) do 

not get us to the Vision and staff need VTACC as leverage. A good example: QELL 
recommended that all day kindergarten be implemented citywide. This clearly relates to the 
Vision’s Lifelong Learning element and Bold Step #2 Invest in Early Childhood Education by 
increasing the level of commitment and investment in early childhood education in order to 
ensure children are successful in K-12 and in life.  

o The group would like to be able to compile challenges discovered throughout the year and 
present this information to Council. 

o The group needs to reach out to the public and discuss strategies to make this Vision 
happen. 

o Gary and John will meet with staff before the next committee meeting to discuss the 
upcoming SIT’s presentation format. 
 
 
Next Meeting:   April 12, 2013 
  SGA Studio 
  222 Central Park Avenue, Suite 1540 
  Virginia Beach, VA 23462 

 
 

 

Presentations 
SIT Lead 

Quality Physical Environment Phil Davenport 
Economic Vitality Barry Frankenfield 
Safe Community Athena Plummer 


