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2040 Vision to Action Community Coalition 
 

February 8, 2013 
Strategic Growth Area Office 

222 Central Park Avenue, Suite 1540 
9:00 am – 11:00 am 

 
Committee Members 

Georgia Allen √ 
Jason Barney √ 
Edwina Bergano √ 
Daniel Edwards  
Naomi Estaris √ 
Andrew Fine  
Ed Hamm  
Don Horsley  
Aubrey Layne √ 
Peggy Layne √ 
John Malbon √ 
Martha McClees √ 
Gary McCollum √ 
Bert Reese √ 
Candace Slade √ 
Tim Stiffler √ 
Joe Voorhees  
 

Staff Present 
Charleen Cooper SGA Office Kathy Hevey ODO 
Barry Frankenfield SGA Office   
 
Discussion 
 
Opening Comments 
o John and Gary opened the meeting and thanked everyone for attending. 

 
Organizational Structure/Charter 
o The group briefly discussed their role and clarified the Charter: 

• Keep Vision in forefront  
• Help assist – facilitate Vision 
• Look at actions, policies, decisions – are they aligned with the Vision 
• Monitor and look ahead at planning and development efforts 
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• Communicate and influence – stay engaged 
• Advocate things that are a result of the success of the Vision 
• Speak as a region 
• Include Norfolk representative on Committee 

o The group concluded discussion with one minor revision to the Charter. The finalized 
Charter will be ready for signatures at the March meeting. 

 
Sustainability Plan 
o The Community Plan for a Sustainable Future is focused around the idea that there are very 

clear actions and attitudes that will determine how our community will look and function in 
the future. Staff will conduct a presentation at the March meeting to illustrate how 
elements of the City’s various plans are interrelated. Kathy distributed a couple pages from 
the plan to show how the Vision’s areas of focus are emphasized throughout.  It is an easy 
to read document and members are encouraged to review the plan prior to their March 8, 
2013 meeting. Staff will forward a link to the plan. 

 
Strategic Issue Teams (SITs) 
o The City’s seven Business areas are interconnected in order to successfully achieve Council’s 

vision. In September 2012 several members presented the Vision at the SITs Strategy 
Summit. The City Manager challenged the SITs current thinking as they prepare to update 
the Strategic Plan, incorporating the Vision and the Sustainability Plan. The presentation 
made a huge impact. Most importantly, renewed energy on aligning initiatives. 

o The SIT lead will present their business area’s strategic initiatives and discuss how they align 
with the Vision.  

o The group strategized and developed the following questions that will identify current 
reality  barriers  vision and will streamline presentations: 

 
• How did the 2040 Vision influence your planning? 

(This helps them understand if 2040 impacted their thinking.) 
• How does your strategic plan move us toward the vision?   

(This will show the direct relationship to 2040) 
• Is there anything you are doing now that won’t get us there? 

(This forces the SIT to address what’s in the way.) 
• What are the challenges in moving us toward 2040? 
 

o Members are to listen and give feedback; while remembering to stay out of the details.  
o Below is a tentative schedule for SIT presentations: 
 

March 8, 2013 
SIT Lead 

Sustainability Plan Clay Bernick 
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Family and Youth Opportunities Andy Friedman 
Quality Education and Lifelong Learning Regina Hilliard 
Cultural and Recreational Opportunities Lynn Clements 

 
 
 

April 12, 2013 
SIT Lead 

Quality Physical Environment Phil Davenport 
Economic Vitality Barry Frankenfield 
Safe Community Athena Plummer 

Quality Organization David Trimmer 
 
Open Discussion 
The group agreed that a communication plan needs to be developed to reach out and 
communicate the Vision with various groups. Citizen and private entities will need to 
understand the plan and visualize where they fit in. As the group works collaboratively with 
organizations, the Vision will evolve. 
  
 Virginia Beach Citizens 
 Business Community 
 Military 
 Educational        Vision 
 Regional 
 Faith Based 
 Cultural 
 
Members are Vision advocates and need to be comfortable with its content. Periodically re-
reading the report will recap the components. John and Gary will demonstrate the Vision 
presentation at 8:30 am prior to the start of the March meeting. 
 

Next Meeting:   Friday, March 8, 2013; 9:00 – 11:00 am 
  Economic Development Office   
  222 Central Park Avenue, Suite 1000 
  Virginia Beach, VA 23462 

 

8:30 John and Gary will conduct a Vision presentation. 
 

 


