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2040 Vision to Action Community Coalition 
 

January 11, 2013 
Strategic Growth Area Office 

222 Central Park Avenue, Suite 1540 
9:00 am – 11:00 am 

 
Committee Members 

Georgia Allen √ 
Jason Barney √ 
Edwina Bergano √ 
Daniel Edwards √ 
Naomi Estaris  
Andrew Fine √ 
Ed Hamm √ 
Don Horsley √ 
Aubrey Layne √ 
Peggy Layne √ 
John Malbon √ 
Martha McClees √ 
Gary McCollum √ 
Bert Reese √ 
Candace Slade √ 
Tim Stiffler √ 
Joe Voorhees √ 

Guests Present 
Robert O’Connor, Citizen 
 

Staff Present 
Charleen Cooper SGA Office Bob Trahan ODO 
Barry Frankenfield SGA Office   
 
Discussion 
 
Opening Comments 
o John and Gary opened the meeting, thanked everyone for attending, and discussed the 

committee’s background. 
• The Mayor appointed the 13-member citizen visioning group to study and analyze 

current trends to determine the future of Virginia Beach in 2040. He recognized the 
need for a long-range planning structure that removed current constraints. 
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• A community vision focuses on people and their quality of life.  It creates a mental 
picture that inspires and challenges by describing real results and reflecting the highest 
standards for the community.    

• The first phase of the Committee’s work was understanding the forces affecting our 
community and the future. The Committee received presentations by experts and 
leaders.  

• Driving factors encompassed economic development, military presence, modes of 
transportation, safe and stable neighborhoods, transportation corridors, quality of 
education, employment for future generations, agriculture reserve, urban and cultural 
opportunities, recreation, environmental preservation, etc. 

• Simultaneously over 18 months, the Committee debated and analyed data, building a 
context map used for launching a very real and achievable Vision. This work populated 
the assumptions and trends that most impacted the City’s future.  

• A community vision does not articulate specific steps or goals on how to achieve it.  It 
provides focus on the shared destination and serves as a guide for creating plans and 
establishing goals and objectives. 

• The Vision to Action Community Coalition (VTACC) will keep the Vision alive and hold 
current and future City leaders accountable. 

• City of Virginia Beach staff are fully committed to the Vision. VTACC must believe, 
embrace, and share the Vision in order to be advocates. 

o Members introduced themselves. 
o Records Management – Charleen briefly reviewed the binder created to manage committee 

information. Information will be posted on the committee’s website; however, the binder 
may be useful as an organization tool. www.vbgov.com/envisionvb2040 

o Roster/Contact Information - Charleen circulated a member contact sheet and asked 
everyone to review the information. Please add any assistant’s contact information that will 
aid her in communicating in a timely manner. This information will not be shared with the 
public. 

 
Open Discussion 
o The group began with open discussion and comments related to the report/Vision 

• Our Mission is to carry out the Vision that is real-world applicability. 
• The Mission is broad enough to cover specific projects. 
• Arts and environment needs to be expanded and clarified in the Vision.  
• The report/Vision shouldn’t be treated as an untouchable document. 
• There are no individual Vision pieces. The Vision cannot be achieved without success in 

all six element areas.  
• The report’s Bold Steps were developed to provide focus and direction to begin the 

work. They are high level strategies or actions that stimulate other activities toward the 
Vision. 

http://www.vbgov.com/envisionvb2040
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• The Vision covers the core issues; however, there should be flexibility based on trends. 
Take the time to read the report and embrace it. 

• Specific areas of interest are components of the Vision. VTACC influences how City 
policies, procedures, and directives are in alignment with the Vision.  

• The Vision is not intended for City government as a single entity; it incorporates the 
businesses community and bridging the gaps. 

• The work this committee does will not just affect Virginia Beach; it will affect other 
areas in our region. 

• Develop a matrix (or method of staying on track) to present to Council once a year to 
identify, assess and report accordingly. 

 
Committee Charter  
o Bob Trahan, Organization Development Office, led the discussion to review the draft 

Charter elements.   
• It was recommended that a Charter be established for VTACC instead of by-laws.  
• A Charter is a partnership agreement between the parties involved.  
• It creates a shared understanding of why the group exists, the role of the members, 

and identifies some of the challenges and processes for the group. 
• Member transition process will be addressed/developed in the Fall. 
• Charter revisions - sent as separate document. 

 
Next Meeting:  Friday, February 8, 2013; 9:00 – 11:00 am 
 222 Central Park Avenue, Suite 1540 
 Virginia Beach, VA 23462 
Snapshot Agenda - Charter and SIT Overview 
March 8th Work plan SIT’s Part I 
April 12th Work plan SIT’s Part II 
May 10th  City and school operating and CIP budget briefing 
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