October– 2012
I.

Federal Highway Agency Traffic Signal Assessment, October 17-19, 2012

All of the cities in the region welcomed staff from FHWA to conduct a regional traffic signal
system assessment.

The FHWA Team, comprised of Iris Rodriguez, Paul Olsen, and Rich Denney visited all of the
cities in the region to evaluate their respective traffic signal networks. The cities visited were:
Norfolk, Chesapeake, Porstmouth, Newport News, Hampton, Suffolk, Virginia Beach and
VDOT-Suffolk (all cities- counties with signals under VDOT control)
The group goals are presented in the Team Charter statement that is summarized with the
problem statement and goals presented below.
1. Problem Statement
Traffic signal systems are not an “install and forget” proposition. Changes in weather,
planned events, incidents, land use and the roadway network itself all contribute to
changing patterns, volumes and demands for service at each signal. An active effort is
required to ensure that they are kept operating at peak efficiency. Failure to maintain

municipal traffic signal systems and related ITS components, including re-timing of
traffic signals, will result in system deterioration and performance degradation; the
traveling public will not realize the full benefits (reduce congestion, reduce vehicle delay,
improve travel times, and improve air quality) that these systems are designed to provide.
2. Goals
a. Assess the condition/quality of traffic control signal system operations in each
local agency reviewed
b. Assess the condition/quality of traffic control signal system maintenance in each
municipality reviewed
c. Assess the municipalities commitment and support (technical expertise, resources,
implementation plan, etc.) towards assuring satisfactory operations and
maintenance of traffic control signal systems
d. Develop a vehicle to procure regional traffic signal system funding from any
available funding sources.
The complete traffic signal system assessment report is anticipated by February 2013

II.

Super Storm Sandy, October 28-29, 2012

Preparations for Super storm Sandy began in earnest on Thursday, October 25 with the process
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of securing and removing traffic control devices at the oceanfront, checking our “High Water “
sign inventories, and constructing/assembling new traffic signal heads for possible emergency
use.

On Monday, October 29, The Traffic Management Center served as the Public Works
Operations Emergency Operation Center as the city closed all basic services and moved into the
“Essential Operating Conditions” mode.
Fortunately, storm damages were very slight, as staff responded to thirty five (35) traffic signal
related calls; which were primarily signal on flash and signals twisted out of position type calls.
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III.

Advanced Warning Beacon, Northampton Boulevard, October 2012.

Staff performed the traffic signal modifications for a Highway Safety Improvement Project
(HSIP) initiated and managed by the Traffic Engineering Bureau. Northampton Boulevard is the
the southern arterial link to the Chesapeake Bay Bridge Tunnel. The project was developed due
to a pattern of rear-end collisions at the Northampton Boulevard/Pleasure House Road
intersection. This intersection is the first signalized intersection southbound drivers exiting the
bay-bridge tunnel complex encounter after traveling the previous 25 miles without seeing a
traffic signal.

Staff used the traffic signal overlaps to provide drivers (northbound and southbound) an 8 second
warning regarding the red condition of the signal they are approaching.
Internally illuminated (Signal RED Ahead) warning signs were installed on poles/mast arms
1000 ft upstream and downstream of the intersection.
These improvements are particularly beneficial to the non-local traffic entering the study area
mainly from the eastern shore part of Virginia.
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IV.

Traffic Management Operations Division Response Information
Some of the vital statistics we address each month
1. Number of Traffic Counts Scheduled/Completed – 37/37

2. Number of Hits on the Traffic Data Database (at www.VBgov.com/TCDS)
- 268 hits for the month of October 2012
- 7482 hits since program inception (July 2009)
3. Number of Utility Locate Tickets (Miss Utility) Received/Checked/Marked –
2668/276/260
4. Number of Traffic Signal Preventive Maintenance Actions completed –44
5. Number of Traffic Signal Work Orders Received – 144
6. Number of Traffic Sign Work Orders Completed – 431
7. Linear feet of Thermoplastic Applied to Roadway – 2,021
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