
VIRGINIA BEACH CLEAN COMMUNITY COMMISSION 
 
MEETING MINUTES:     May 13, 2021 
 
In accordance with Virginia Code § 2.2-3708.2, Virginia Code § 15.2-1413 and the 
City's Continuity of Government Ordinance adopted on March 2, 2021, and 
Chapter 1289 of the 2020 Acts of Assembly as amended, this public meeting was 
held virtually via WebEx videoconference. 
 

 Present Absent 

Commissioners Anne Mannarino (Chair), Sandra Shinabarger (Vice 
Chair), Walter Camp (Secretary), Debbie Greenfield, 
Scott Kellam, Carmen Veen Maddocks 

Justin Burns (Unexc.), 
Julie Searcy (Unexc.) 

City Council Liaison none Jessica Abbott 

City Staff Kristi Rines (Commission Liaison, Waste Mgmt),  
Tanya Ford & Craig Simmons (Waste Management), 
Amy Woodson & Mike Moore (Parks & Recreation) 

 

Guests none  

 
1. Call to Order.  Chair Anne Mannarino called to order the meeting of the Virginia Beach Clean 
Community Commission (VBCCC) on Thursday, May 13, 2021, at 6:30 p.m. 
   
2. Administrative Matters.   

 
a. Recognition of Immediate Past Officers.  Ms. Mannarino extended thanks to 

Commissioners Scott Kellam and Debbie Greenfield for their leadership and service as 
Chair and Vice Chair, respectively. 
 

b. Commissioner Resignations.  Ms. Mannarino noted that Commissioner Jennifer Mynes 
resigned after the prior meeting due to moving to Chesapeake.  She also noted this 
would be Ms. Greenfield’s final meeting before relocating, and the entire Commission 
wished her well. 

 
c. Co-Appointment.  Ms. Mannarino noted Secretary Walter Camp’s appointment to the 

Mayor’s Commission on Offshore Wind and Clean Energy, which should bring 
opportunities for collaboration and higher visibility to the VBCCC.   

 
d. Minutes.  Mr. Camp distributed draft Minutes of the March 11, 2021, VBCCC meeting to 

the Commissioners via email for review in advance of the meeting.  Upon motion by the 
Chair the Minutes were approved as submitted by unanimous consent. 

 
e. Commissioner Recruiting.  Ms. Mannarino, Mr. Camp, and Mr. Simmons reported on 

the process for filling VBCCC vacancies, and their concerted outreach effort via web 
postings, email and social media to make the public aware of the opportunity to 
participate and direct those interested to the City’s Talent Bank application form.   

 

https://www.vbgov.com/government/departments/public-works/pw-waste-management/Pages/vbccc.aspx
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f. Attendance/Remote Participation Policy Overview.  Mr. Camp reported on the City’s 
attendance ordinance for appointed members of boards and commissions.  He also 
reviewed how the Remote Participation Policy will apply when the Governor’s 
Emergency Orders expire, which may occur before the Commission’s next meeting. 

 
3. New Business 

 
a. Keep America Beautiful.  Staff Liaison Kristi Rines provided an overview of Keep 

America Beautiful, a national organization.  After successfully applying and undergoing 
training, VBCCC became the governing body of the Virginia Beach KAB affiliate during a 
City Council meeting on February 25, 2014.  KAB provides national information and 
guidance on recycling and waste management practices.  The recent cigarette litter 
educational campaign is an example of KAB resources.  KAB affiliation is maintained by 
conducting an annual litter survey, participating in the Great American Cleanup, 
submitting statistical reports, and other activities that overlap to a great degree with 
VBCCC, Waste Management, and Parks & Recreation activities that would be 
undertaken anyway.  Mr. Simmons maintains a social media profile for Keep Virginia 
Beach Beautiful, including content for posts provided by Commission members. 
 

b. Annual Report.  Ms. Mannarino and Ms. Rines advised the Commission of City Council’s 
requirement to submit an annual report.  They discussed content, format, and the 
manner in which information will be collected in the coming year to facilitate this effort. 

 
c. Opportunities for Commissioners to Fulfill the Mission.  Ms. Mannarino, with 

assistance from Ms. Rines, led a discussion of the role, limitations, and mission-
fulfillment opportunities related to service as a Commissioner.  A brainstorming session 
was held to generate ideas for additional ways the Commission and its members can 
contribute.  Among the ideas suggested were increasing the number of public 
speaking/education opportunities and participation in the speakers bureau program; 
recognizing achievements by the public in fulfillment of Commission goals; identifying 
sponsors for priority, unclaimed sites in the Adopt-A-Programs; creating a newsletter-
styled publication in digital format; and inspiring storm drain marking efforts. 

 
d. Storm Drain Marker Program.  Vice Chair Shinabarger and Ms. Rines provided an 

informative series of questions and answers about this program’s status.  Discussion 
included the medallion markers, mapping, adoptions (where volunteers mark, regularly 
inspect, externally clear, and report problems with storm drains), and other aspects. 

 
e. Pembroke Lakes.  Vice Chair Shinabarger described her observations of litter 

accumulations in this area and reported on her efforts to remove it, including working 
with Lynnhaven River Now to organize a volunteer clean-up.  Mike Moore provided 
information about private and public land ownership at both lakes, safety 
considerations used to evaluate the appropriateness of sites for City-sponsored 
volunteer clean-ups, and other factors impacting litter removal at these and similar 
water bodies across the City.  An extensive discussion followed. 
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f. Mayor’s Commission on Offshore Wind and Clean Energy.  Mr. Camp made a 
presentation regarding Dominion Energy’s wind energy project, which is proposed to 
include 180 turbines located 27 miles offshore from Virginia Beach.  A transmission line 
will run approximately 13 miles from landfall at Camp Pendleton to a substation near 
Oceana and on to meet the grid near Fentress Field in Chesapeake.  He also described 
the mission of the new Mayor’s Commission, which dovetails with the educational, 
environmental, and sustainability roles of the VBCCC.  He will report back as 
opportunities arise to bring greater awareness to VBCCC programs through the Mayor’s 
Commission, and to identify opportunities for Commissioners from both groups to 
collaborate on shared goals. 
 

4. Old Business 
a. Volunteer Hours.  Mr. Simmons reported the Commission provided 160 hours of 

volunteer service from January – April of the current year.  He will be implementing an 
online survey tool to make it easier for Commissioners to report their hours, and easier 
for him to compile the time for reporting. 
 

b. 2020 Great American Cleanup.  Ms. Rines, Mr. Moore, and Mr. Simmons reported on 
the tremendous success of the Great American Cleanup held at Marshview Park on April 
3, 2021.  More than 35 volunteers from the Commission, Tidewater Search & Rescue, 
Eastern Virginia Mountain-biking Association, Bikeways and Trails Advisory Committee 
and private citizens participated, supported by staff from Waste Management and Parks 
& Recreation.  Together they safely removed an astounding 6,040 pounds of litter and 
illegally dumped building demolition debris in just three hours!  Divided into smaller 
groups to comply with COVID guidelines, they cleared the new dog parks, paved trails, 
multi-use field, parking lots, the entire length of the central stream bed and its sloped 
shoreline ahead of the park’s official reopening to the public.  They also removed major 
accumulations of cinder blocks, fixtures, and building materials from the forested 
portion of the park where walking and mountain biking trails will be developed later this 
year.  In addition to the immediate accomplishments of the project, it was an inspiring 
kickoff event for EVMA’s MOU with the City for ongoing stewardship within the park.  
The Commission thanked Mr. Moore for driving the event’s success, and Ms. Rines for 
facilitating staff and equipment for removal of the unexpectedly large amount of debris. 

 
c. Earth Day Events. 

i. Lake Windsor (Mt. Trashmore) Cleanup.  Mr. Moore reported on the Earth Day 
cleanup sponsored by the Surfrider Foundation on April 17, 2021.  Forty-six 
volunteers, including half of the Commission, participated in the project from 
two base sites along the lake.  444 # of litter were removed from the lake’s 
shore and nearby areas.  The precise litter inventory associated with the 
cleanup was very different than most efforts of this type.  Rather than focusing 
on volume, extreme care was taken to analyze and classify every litter item 
(regardless of size) returned to the sorting areas.  This work required many 
volunteers, but the resulting reports will assist Surfrider’s national efforts at 
identifying litter sources and diminishing waterborne micro-plastics.  The 
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project was covered by television news, and the Surfrider Foundation was 
thanked for undertaking this atypical inland cleanup in honor of Earth Day. 
 

ii. Virtual Earth Week.  Due to the Governor’s emergency orders and COVID-19 
concerns the traditional major Earth Day festival at Mount Trashmore could not 
be held.  Building on the work done during the 2020 pandemic year, a virtual 
Earth Week celebration was provided online by Parks & Recreation.  The effort 
included provision of educational materials, participatory activities, and ideas 
for self-directed activities the public could undertake.  Mr. Moore reported 
there were more than 1200 page views lasting an average of 2.5 minutes on the 
City’s Earth Day website, 6700 people opened the Facebook event, and an email 
distribution publicizing these activities was sent to 52,000 addresses, achieving 
an open rate above 20% (i.e. more than 10,000 people opened the email). 

 
iii. Oceanfront  Cleanups.  Mr. Moore reported on Keep It Beachy Clean’s 

successful Earth Day project to simultaneously clean up eight different sites in 
the resort district on April 22.  They attracted a total of 240 volunteers, ranging 
from a small group of 5 at MOCA to 42 people who worked at Lake Holly.  
Together they were able to remove 1300 # of litter plus a shopping cart, which 
was especially impressive since the cleanup took place on a Thursday evening.  
The large number of sites and volunteers drew positive media coverage to their 
efforts and served as a PSA for litter reduction.  Parks & Recreation nominated 
the sites where work was performed, and Keep It Beachy Clean provided all of 
the planning, promotion, and oversight of the cleanups. 

 
iv. 2022 Earth Day Planning.  Ms. Woodson stated that planning for next year 

would begin earlier than normal, anticipating a return to in-person events.  It 
will be necessary to renew vendor relationships that have been dormant since 
2019, revisit logistics and crowd control for post-COVID mass-attendance 
celebrations, and determine how much virtual activity should be continued.  Ms. 
Mannarino stated that the Commission would nominate an Earth Day planning 
liaison so coordination could begin by late summer.   

 
d. Youth Subcommittee.  In the absence of Commissioner Burns discussion of his proposal 

was deferred until the next meeting.   
 

5. Reports & Responses 
a. VBCCC Commissioners’ Individual Reports.  Ms. Mannarino introduced this opportunity 

as a point in each meeting for Commissioners to share their own efforts in furtherance 
of the mission.  She reported on workshops she is providing to VBPS teachers from Old 
Donation, Princess Anne Middle, and Bayside Middle relating to climate change and 
wetlands.   
 

b. Staff Reports 
i. Waste & Recycling Programs.  Ms. Rines indicated she would provide statistics 

on waste and recycling volumes at the next meeting.  She reported on the 
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severe national truck driver shortage that has been impacting local collections.  
TFC, the City’s recycling contractor, requires 15-18 truck drivers to complete its 
Virginia Beach routes on time.  Their workforce has been depleted down to 10-
12 drivers.  Facing the same challenge, the City has been successfully training 
waste handling workers to earn their CDL and be promoted to collection truck 
drivers.  Local TV news covered this effort.   
 

ii. Adopt-A-Programs.  Mr. Moore provided a very positive update on the Adopt-A-
Programs.  Since January 1 the roster has grown to 115 active groups regularly 
cleaning roads, sites, trails and waterways across the city.  They organized 469 
volunteers to perform 1147 hours of public service, conducting 167 cleanups 
that removed 7,980 # of litter from these sites.  He described studying the 
successful model for such programs provided by Asheville Greenworks and their 
generosity with information.  He noted how creating and posting the list of 
priority sites needing adoption helped organizations identify nearby locations.  
He also credited a 20% increase in adoptions to the March 18, 2021 WAVY-10 
TV story about the program and its hard-working volunteers arranged by Mr. 
Camp and the Parks & Rec Marketing Department.  Mr. Moore also discussed 
the ongoing challenge of responding to citizen complaints about litter on public 
waters where no municipal programs or resources are assigned for abatement. 

 
iii. VBCCC Social Media Updates.  Staff member Craig Simmons reported on recent 

posts & engagement statistics on the Keep Virginia Beach Beautiful and Waste 
Management social media accounts he manages.   

 
6. Notice of Upcoming Meetings & Events 

a. 07/08/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd 
b. 09/09/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd 
c. September, date & time TBD – KAB Litter Index 
d. November, date & time TBD – America Recycles Day, location TBD 
e. 11/11/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd 

 
7. Adjournment.  Ms. Mannarino adjourned the meeting at 8:35 p.m. 


