VIRGINIA BEACH CLEAN COMMUNITY COMMISSION
MEETING MINUTES:

JANUARY 14, 2021

In accordance with Virginia Code § 2.2-3708.2, Virginia Code § 15.2-1413 and the
City's Continuity of Government Ordinance adopted on September 15, 2020, and
Chapter 1289 of the 2020 Acts of Assembly as amended, this public meeting was
held virtually via WebEx videoconference.
Present
Commissioners
Scott Kellam (Chair), Debbie Greenfield (Vice Chair),
Walter Camp (Secretary), Justin Burns,
Carmen Veen Maddocks, Anne Mannarino,
Jennifer Mynes, Julie Searcy and Sandra Shinabarger
City Council Liaisons None
City Staff

Absent
None

Mayor Bobby Dyer,
Jessica Abbott

Kristi Rines (Commission Liaison, Waste Management),
Tanya Ford (WM), Mike Moore (Parks & Recreation),
Craig Simmons (WM)
None

Guests

1.
Call to Order & Remarks. Chair Scott Kellam called to order the meeting of the Virginia Beach
Clean Community Commission (VBCCC) on Thursday, January 14, 2021, at 6:33 p.m.
2.
Commission Membership Changes. Mr. Kellam welcomed new Commissioner Carmen Veen
Maddocks, who was appointed on December 8, 2020 to complete an unexpired term ending March 31,
2022. At Mr. Kellam’s invitation Ms. Maddocks introduced herself to the Commission and staff.
3.
Minutes. In advance of the meeting Secretary Walter Camp distributed for review draft minutes
of the VBCCC meetings held on September 10, 2020, and November 12, 2020. Approval of the
September minutes had been carried over because a quorum was not present at the November
meeting. No changes to the drafts were requested, and by unanimous votes the minutes of both
meetings were approved as distributed.
4.

New Business.
a. VBCCC Bylaws Amendment and Restatement. On December 10, 2020, Mr. Camp
distributed a proposed amendment and restatement of the Commission’s Bylaws to all
of the Commissioners, giving 30 days’ notice prior to the next meeting as required. The
notice also included a Remote Participation Policy (RPP) drafted by the City Attorney’s
Office, and an explanation of how the RPP would function. The Bylaws Amendment
would modify Section V.B. (Attendance) and Section VII.B (Voting) to address remote
meeting participation by Commissioners using electronic communications methods. Mr.
Camp’s notice explained that amending these Bylaws would be necessary for the
Commission to adopt the RPP and to conform to recently changed state law.
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At the meeting Mr. Camp presented the amendments and the RPP and reviewed how
the RPP would apply when normal operating conditions resume after the Governor’s
current Emergency Orders either expire or are modified. After discussion, the
Commission unanimously voted to adopt the Amendment and Restatement of the
Bylaws. Mr. Camp was tasked with sending final copies of the restated Bylaws to the
offices of the City Clerk and the City Attorney, and copy showing the changes is attached
to these Minutes.
b. VBCCC Remote Participation Policy. Mr. Camp presented and explained the proposed
Policy concurrently with the Bylaws changes noted above. Upon Ms. Mannarino’s
motion, the Commission unanimously adopted the Remote Participation Policy. A copy
of the Policy is attached to these Minutes for the record.
c. Bicycle Recycling During Earth Day. Mr. Camp presented a pilot program concept to
collect bicycles as part of Earth Day 2021. He explained that damaged bicycles require a
bulk item pickup for proper disposal, and as a result many wind up being abandoned at
charitable donation sites where they represent a burdensome disposal expense, or
illegally dumped. He identified local organizations with established programs to repair
bicycles for donation to members of the community in need. These same organizations
(and others) also accept surplus bikes already in good working order. If bicycles could
be added to the categories of items processed at the Earth Day Mt. Trashmore drivethrough disposal event, perhaps the convenience could diminish a problem and a
community benefit could also be achieved. The Commission discussed the concept, and
Ms. Maddocks offered to assist with outreach to potential partner organizations. Ms.
Rines suggested the West Neck Recycling Center might serve as an alternate collection
point, and a roll-off container might facilitate delivery of the bikes to the partnering
organization. Mr. Camp thanked the Commission, Ms. Maddocks and Ms. Rines, and
they will investigate the concept further.
d. West Neck Recycling Center Reopening. Ms. Rines reported that in the first four weeks
of operation, the newly reconfigured West Neck Recycling Center handled 40 tons of
material, with a 100% acceptance rate by TFC. This is a substantial change over past
unstaffed drop-off results, and a monetary savings for no longer having to landfill tons
of recyclables rejected due to contamination. The gated, staffed facility also no longer
experiences illegal dumping, costly cleanups, and police calls that were common under
the previous open, unstaffed design. Cardboard is now being compacted instead of
collected loose in dumpsters, allowing better utilization of space at the facility. A pullthrough traffic design became possible due to the compactors, reducing the visit times
of facility users. Ms. Rines reported that the hours of operation are identical to those at
the landfill. She stated that customer reactions have been overwhelmingly positive, and
she noted the constant educational impact of staff interactions with drop-off customers.
She invited Commissioners to see for themselves by emailing her for times to volunteer
at the Center in a meet, greet & educating capacity.
e. Annual Financial Disclosure Forms. Ms. Rines reminded the Commissioners that the
annual financial disclosure forms required of all Council appointees had recently been
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distributed by the City Clerk’s Office and are due back by February 1, 2021. She thanked
those Commissioners who already submitted their disclosures, encouraged the others to
complete it soon, and noted that appointees without disclosure forms on file may not
continue to hold their office.
f.

5.

Great American Clean-up Planning. Mr. Moore reported on the history and current
status of Marshview Park, located in the Seatack area. The park consists of about 96
acres, with approximately 1/3 north of an east-west drainage creek and 2/3 south.
Construction is being wrapped up on the northern portion, including creation of the
City’s largest dog park, new paved trails, a multipurpose open field, parking lots, and
support facilities. In the mid 20th century heavy debris was dumped in some areas of
the park’s southern portion, which is now a mature forest. The City is developing its
first mountain bike trail system later this year in the southern portion. Mr. Moore sees
near-term need for a post-construction, pre-opening cleanup in the northern portion. If
the government’s COVID-19 restrictions on gatherings are partially lifted, it may be
possible to hold a limited, social-distanced Great American Clean-up at Marshview Park
on April 3, 2021. The Commission asked questions, and Mr. Moore stated he would
continue preliminary planning and report back at the next meeting.

Old Business
a. Volunteer Hours. Mr. Simmons reminded Commissioners to submit their volunteer
hours via email to him by the first of each month. Quantities of litter removed should
be noted in the monthly reports but weights are not necessary – identifying specific
large objects such as tires and the number of yard bags filled with litter will suffice.
b. Events. Ms. Rines reported that the ongoing COVID-19 restrictions limiting in-person
gatherings continue to prevent the Commission and its partners from conducting site
cleanup events and other activities that would normally occur at this time of year. Earth
Day planning for a traditional major event in mid-April would normally be well
underway by now, but so far it appears a virtual celebration as in 2020 may occur.
c. Youth Subcommittee. Mr. Burns distributed and presented a proposal to establish a
Youth Subcommittee of the Virginia Beach Clean Community Commission. The primary
purposes of the initiative are to engage students in Virginia Beach to advise
Commissioners on matters related to environmental preservation, educational
activities, and great community outreach using digital platforms and marketing. The
Commission discussed the proposal, requested further research into any City policies or
procedures that would need to be considered when persons under age 18 are involved
with an appointed Commission, and asked Commissioners to forward any additional
questions, comments or concerns to Mr. Burns ahead of the next meeting so that the
proposal may be revised as necessary and a vote may be taken.

6.

Reports & Responses – none beyond those included as New and Old Business above.
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7.

Notice of Upcoming Meetings & Events (Subject to COVID Regulations)
a. 03/11/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
b. 04/03/2021, 8:30am – Great American Cleanup @ Marshview Park
c. 04/17/2021 – Earth Day
d. 04/26/2021, 8:30am – Post-Something in the Water Festival Cleanup, ViBE District
e. 05/13/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
f. 07/08/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
g. 09/09/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
h. 11/11/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
i. November 2021 – America Recycles Day
j.

Proposed Commissioners’ Cleanup – Vice Chair Greenfield asked if the Commissioners
would be interested in performing a cleanup themselves, as a group small enough to be
allowed to gather under the Governor’s pandemic restrictions. The Commission
responded positively and asked that she propose dates and locations via email.

8.
Adjournment. Mr. Kellam thanked Ms. Rines and Mr. Moore for facilitating the technical
aspects of tonight’s WebEx videoconference, then he adjourned the meeting at 7:39 p.m.
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Adopted March 10, 2011; Revised & Restated November 14, 2019
January 14, 2021

VIRGINIA BEACH
CLEAN COMMUNITY COMMISSION
BYLAWS
ARTICLE I
NAME

The name of the organization is the Virginia Beach Clean Community Commission (VBCCC).

ARTICLE II
MISSION

The Virginia Beach Clean Community Commission (VBCCC) exists to promote a cleaner, more
beautiful City and to ensure our community’s environmental vitality. The VBCCC is a City
Council-appointed body and serves as an advisory commission to City Council.

The Goals of the VBCCC are to:
➢ Encourage sustainable use of resources.
➢ Increase the awareness of environmental stewardship responsibilities (litter prevention,
recycling and beautification).
➢ Provide education to engage the community in environmental activities.
These goals will be reviewed and approved annually.
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Section I. The structure of the VBCCC will consist of:
A. Commissioners
B. General VBCCC Membership
C. Committees
Section II. The VBCCC
A. Composition of the VBCCC:
The VBCCC will be comprised of up to 11 members (per City resolution,
Appendix B). The composition will be representative of the officers of the
VBCCC and Committee Leaders.
B. The VBCCC is an advisory agency to the City Council that shall meet bimonthly. The purpose of the VBCCC is as follows:
1.
2.
3.
4.

Provide advice and recommendations to the City Council.
Set policy regarding direction.
Pursue funding sources to support planned priorities.
Provide oversight of the VBCCC budget.

C. Officers of the VBCCC:
1. The VBCCC shall consist of the following officers: Chair, Vice
Chair, and Secretary. Each officer shall hold office for one year.
The initial officers shall be the persons appointed to those offices
by the City Council on April 13, 2010 (Appendix A).
2. Notice of resignations of officers shall be made in writing to the
VBCCC Chair. If the officer also resigns as a Commissioner, the
officer shall send the written letter of resignation to the City
Clerk, with a copy to the VBCCC Chair.
Section III. Terms of Office for Commissioners
The initial terms of office for Commissioners are set forth in the minutes of City
Council’s April 13, 2010 meeting (Appendix A). Subsequent appointments will be
made for three-year terms or to fill the unexpired term of a departing
Commissioner. (See Appendix B). Term limits for Commissioners are set forth in
City Code § 2-3.
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Section IV. Duties of the Officers
A. Chair - The Chair shall preside over all meetings of the VBCCC and manage
all administrative functions, subject to the control of the VBCCC. The Chair will
present an agenda at each regular and special meeting of the VBCCC. The Chair
will appoint committees and serve as ex-officio (non-voting) member, oversee
and evaluate the activities and represent the VBCCC in public relations, official
functions, and to the media. The Chair will authorize all financial transactions,
including procurement requests. Procurement requests shall require approval by
both the Chair and the Vice Chair. Procurement transactions involving the
expenditure of City funds or other funds appropriated by City Council shall be
conducted by an authorized City employee in compliance with the Virginia
Public Procurement Act. The Chair shall maintain financial records of the
VBCCC and act as a liaison between the City staff and the VBCCC in matters
regarding financial needs, the budget and outside funding. The Chair shall
report on any financial transactions at the VBCCC meetings.
B. Vice Chair - The Vice Chair will temporarily perform all duties of the Chair, and
when so acting, shall have the same powers and restrictions placed upon the
office of Chair. The Vice Chair will work closely with the Chair and advisors to
assess progress toward meeting the goals of the VBCCC.
C. Secretary - The Secretary shall ensure that accurate meeting minutes are kept.
The Secretary shall work with City staff to ensure that the public notice required
by the Freedom of Information Act is given of all meetings of the VBCCC or
any VBCCC committee or subcommittee. The Secretary shall also perform all
duties incident to the office of the Secretary.

Section V. Membership on the VBCCC
A. Appointment. Commissioners are appointed by the City Council and serve at
the pleasure of City Council.
B. Attendance. In accordance with City Code § 2.3-1, no Commissioner shall
accumulate more than three absences or be absent from more than one-fourth of
the total number of meetings held by the VBCCC within a given calendar year for
reasons other than personal illness, the illness or death of a relative, or other
circumstances beyond the Commissioner’s control. If the VBCCC only meets on a
bi-monthly basis in a calendar year, for a total of six meetings, then a
Commissioner who misses more than one meeting for reasons other than those
listed will be in violation of this City Code section. A Commissioner participating
in a meeting via electronic communication means as permitted by the VBCCC's
Policy for Remote Participation, City Code, or State law shall be considered in
attendance. If the limitation is exceeded,
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the Chair must report to the City Clerk the name of the Commissioner whose
absences exceed the number allowed herein. The City Clerk will then notify the
Commissioner in writing, with a copy of the notification to the members of City
Council, that, due to the unexcused absences in excess of the number allowed,
his or her term of membership as a Commissioner has terminated.

ARTICLE V
MEMBERSHIP

Section I. Membership
To promote a robust and cohesive team, it is acknowledged that there are a variety of avenues for
participation in VBCCC Mission and Activities. VBCCC membership is defined below:
Membership applications will be presented prior to the bi-monthly meeting for ratification.
General Members:
VBCCC general membership shall consist of those individuals and organizational
representatives who support the mission of the VBCCC. Membership is without regard to gender,
race, color, age, religion, national origin, sexual orientation, or disability. Members may be from the
City of Virginia Beach, or from the Greater Hampton Roads area or state organizations with
involvement in the community.
A. Any interested organization may designate a representative to join the
membership. If the designated representative leaves his or her organization, the
organization is expected to appoint another representative to maintain continuity.
B. The interested organization agrees to commit resources, staff time, and/or inkind services to the VBCCC.
C. Members agree to serve a two-year term. Members may renew membership.
D. Members will attend at least two meetings during the year.
E. All VBCCC General Members will serve on at least 1 committee.
Those seeking to become a General Member shall apply for membership utilizing the City
of Virginia Beach Talent Bank Application and shall submit the application to the VBCCC
Secretary for processing. General Members are those who have interests in being involved with
two or more VBCCC projects per year. Membership is open to persons 18 years of age or older.
General Members have voting privileges in project planning.
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Associate Members:
VBCCC associate membership shall consist of less formal and occasional volunteers
including Adopt-A-Program and one-time event volunteers (Earth Day and Clean the Bay Day).
Associate membership is open to the general public and has no restrictions or voting privileges.
Business Members:
VBCCC business membership shall consist of businesses that support the mission of
VBCCC and its objectives towards stewardship activities. Business membership applications
will include a “Business Stewardship Practices” worksheet. Business Members are encouraged to
offer both physical and fiscal support of events and activities of the VBCCC. Businesses may be
permitted to use the “Business Associate of VBCCC” logo on their promotional material as
approved by VBCCC Commissioners. It is understood that use of the VBCCC logo does not
constitute an endorsement by the VBCCC or its members.

ARTICLE VI
COMMITTEES

Section I. Leaders
The Chair, after consulting with the Commissioners, shall appoint committees.
Each committee shall have a leader appointed by the VBCCC Chair. Committee
leaders are not limited to Commissioners. The Committee leaders are responsible
for scheduling meetings, drafting the agenda, developing and managing the work
plan and providing reports to the membership.
Section II. Recorders
All committees shall appoint a recorder who shall keep written minutes of each
meeting, copies of which shall be filed with the VBCCC Chair prior to the next
Commission meeting. Notice of resignations of members from Committees shall
be made in writing to the respective committee leader.
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ARTICLE VII
MEETINGS
Section I. Meetings
VBCCC meetings shall be held bi-monthly.
Section II. Special Meetings
Special Meetings can be called by the VBCCC Chair. There will be a strategic
planning meeting called as needed.
Section III. Quorums
A majority of the Commissioners shall constitute a quorum at meetings.
Section IV. Open Meetings
All meetings of the VBCCC shall be open to the public.
Section V. Correspondence/Notification of Meetings
A. Draft minutes from each meeting will be mailed electronically at least two
weeks prior to the next meeting.
B. Meeting notices will be sent electronically at least one week prior to the meeting.
C. Notice of VBCCC meetings will be appropriately posted at the FOIA Office and
by the Department of Public Works.
Section VI. Meeting Agenda
A. Commissioners may add to the meeting agenda by contacting the Chair up to
one week before each meeting. At the discretion of the Chair, additional items
may be added or removed up to the beginning of the meeting.
B. Time will be provided at the end of the meeting for questions and comments.
C. The Chair may offer changes to the agenda during the meeting to keep meetings
to the time allotted.
Section VII. Decision Making
A. Decisions will be a vote of a simple majority of Commissioners present when a
quorum exists.
B. No vote may be taken except during a public meeting of the VBCCC at which a
quorum is present. Electronic, pProxy, or telephone votes are prohibited by state
law. Electronic or telephone votes are prohibited unless the Commissioner(s)
are participating pursuant to the VBCCC's Remote Participation Policy or the
or the meeting is being conducted virtually in accordance with State law.
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These bylaws may be amended at any regular meeting of the VBCCC by a vote of a simple majority
of the quorum. The amendment must have been presented in writing to the Commissioners no less
than 30 days prior to the meeting.
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Appendix B (continued)
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Virginia Beach Clean Community Commission
Policy
Title: Policy for Remote Participation by Members in Commission Meetings
Date of Adoption: 1/14/2021
1.0
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Purpose and Need
The purpose of this policy is to enable members of the Virginia Beach Clean Community
Commission to participate in Commission meetings remotely, by electronic communication means,
in accordance with the Virginia Freedom of Information Act.

2.0

Policy
It is the policy of the Virginia Beach Clean Community Commission that individual members of the
Commission may participate in Commission meetings by electronic means as permitted by Virginia
Code § 2.2-3708.2 or its successor provision. This policy shall apply to the entire membership and
without regard to the identity of the member requesting remote participation or the matters that will
be considered or voted on at the meeting. This policy applies to the Commission and to any
committee appointed by the Commission that has voted to adopt this policy.
2.1

The Request and Eligibility Criteria

Whenever an individual member wishes to participate from a remote location, the member shall
notify the Chair and the appropriate City staff member on or preferably before the day of the meeting
that (1) the member is unable to attend the meeting due to a temporary or permanent disability or
other medical condition that prevents the member’s physical attendance (“medical reason”); or (2)
the member is unable to attend due to a personal matter and the member identifies with specificity
the nature of the personal matter (“personal reason”). Participation for a personal reason is limited
to two meetings per calendar year.
2.2

Quorum and Minutes Requirements

A quorum of the Commission must be physically assembled at the primary meeting location in order
to enable remote participation by a member, and arrangements must be made for the voice of the
remote participant to be heard by all persons at the primary meeting location.
The reason that the member is unable to attend the meeting and the remote location from which
the member participates shall be recorded in the meeting minutes. If the reason for the remote
participation is for a medical reason, the minutes shall include a statement that a temporary or
permanent disability or other medical condition prevented the member’s physical appearance at
the primary meeting location. While the fact that a disability or medical condition prevents the
member’s physical attendance must be recorded in the minutes, it is not required to identify the
specific disability or medical condition. If instead the member is unable to attend due to a personal
reason, the minutes must include the specific nature of the personal matter.
2.3

Challenges

If a member’s proposed participation from a remote location is challenged by another member as
being inconsistent with this policy, then the Commission shall vote on whether to allow such
participation. If the Commission votes to disapprove the member's remote participation because
such participation would violate this policy, such disapproval shall be recorded in the minutes with
specificity.
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In accordance with Virginia Code § 2.2-3708.2, Virginia Code § 15.2-1413 and the
City's Continuity of Government Ordinance adopted on September 15, 2020, and
Chapter 1289 of the 2020 Acts of Assembly as amended, this public meeting was
held virtually via WebEx videoconference.
Present
Commissioners
Scott Kellam (Chair), Debbie Greenfield (Vice Chair),
Walter Camp (Secretary), Carmen Veen Maddocks,
Anne Mannarino, Jennifer Mynes, Julie Searcy, and
Sandra Shinabarger
City Council Liaisons None
City Staff

Amy Woodson (Parks & Recreation), Tanya Ford
(Waste Management), Mike Moore (Parks &
Recreation), and Craig Simmons (WM)
None

Guests

Absent
Justin Burns

Mayor Bobby Dyer,
Jessica Abbott
Kristi Rines
(Commission
Liaison, WM)

1.
Call to Order & Remarks. Chair Scott Kellam called to order the meeting of the Virginia Beach
Clean Community Commission (VBCCC) on Thursday, March 11, 2021, at 6:32 p.m.
2.
Minutes. In advance of the meeting Secretary Walter Camp distributed for review draft minutes
of the January 14, 2021 VBCCC meeting. No changes were requested, and by unanimous vote the
minutes were approved as distributed.
3.

New Business.
a. Commission Members. Mr. Kellam congratulated Anne Mannarino and Jen Mynes on
their reappointments to the Commission on March 2, 2021. Mr. Kellam and the
Commission wished Vice Chair Debbie Greenfield well upon learning of her semi-annual
relocation to Michigan and resignation from the VBCCC, effective May 15, 2021.
b. Annual Financial Disclosure Forms. Mr. Kellam joined the City Clerk’s Office in
expressing appreciation for 100% on-time submittals from the Commissioners.
c. Earth Day Planning.
i. Recycling Zone Event. Mr. Moore and Ms. Woodson reported that the
traditional multi-waste stream, drive-through drop-off event at Mount
Trashmore cannot be held this year. Mr. Moore has been working on this since
June 2020, shortly after the 50th Anniversary Earth Day in-person celebration
was cancelled and pivoted to a virtual event due to COVID-19 restrictions. For
2021, partners Eggleston Services (shredding) and Goodwill (e-recycling) were
not able to commit to an event of this scale in April due to COVID-19 restrictions
and concerns. In addition, the City’s procurement process to select its
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household hazardous waste contractor is not completed, inhibiting planning for
HHW collection at Mount Trashmore. Mr. Kellam asked if collection of core
recycling materials could still be offered to residents for Earth Day. Ms. Ford
suggested the Resource Recovery Center (landfill) and West Neck Drop-Off sites
would be open and staffed, with both offering ongoing opportunities to educate
citizens about proper disposal of various types of recyclables. The Commission
supported Mr. Camp’s suggestion that Earth Day marketing should direct
citizens to the RRC & WNDO this year, rather than stating Earth Day recycling
drop-offs are cancelled. Staff will advise Commissioners via email on final plans
and any opportunities to participate.
ii. Earth Day Clean-up at Mount Trashmore. Staff reported on arrangements with
the Surfrider Foundation for cleanups at two locations in Mount Trashmore Park
from 9am-noon on April 17, 2021. The significant litter accumulations will be
worked by both land and water. Each site will be limited to 25 participants, in
compliance with the Governor’s Emergency Orders. Commissioners interested
in joining the Surfrider Foundation’s efforts should RSVP to Craig Simmons. Mr.
Moore reported that aside from clearing litter from the City’s most popular
park, this event is also intended to assist the Surfrider Foundation in rebuilding
their capacity to resume sponsorship of high-participation, effective, and safe
cleanups in Virginia Beach after a year of dormancy during the pandemic.
iii. Earth Day Clean-ups at the Oceanfront. Mr. Moore reported the hotel/motel
association was organizing a multi-site cleanup event with Keep it Beachy Clean
on April 22, 2021, with hours TBD between 4pm – 7pm. Mr. Moore provided
the group with a list of hot spots at the Oceanfront and along Greenwich Road
where such work is needed, and he is awaiting their final plan.
iv. Earth Day Publicity. Messrs. Moore and Simmons discussed plans for the
website, social media, and other digital channels for publicizing Earth Day. Mr.
Moore described a simplified webpage with a video, links to environmentally
oriented City services, groups, and information, and a multi-day participatory
challenge. The challenge will consist of eight activities with environmental
themes, such as planting a tree, to be revealed one/day in the week between
Earth Day and Arbor Day (April 22-29). Participants will submit photos of their
accomplishments, and a 6-person kayak tour grand prize will be awarded.
Commissioners offered publicity suggestions and thanked the staff for all of
their work, especially given the pandemic restrictions.
d. Election of VBCCC Officers. Mr. Kellam described the officers’ duties, thanked the many
staff members from both supporting departments for making the Chair’s responsibilities
easy, and he encouraged all Commissioners to consider stepping forward for a turn at
leadership. Nominations from the floor were made and seconded for Ms. Mannarino as
Chair, Ms. Shinabarger as Vice Chair, and Mr. Camp to continue as Secretary. By
unanimous votes each was elected to serve a one-year term ending before the May
2022 VBCCC meeting.
2

Virginia Beach Clean Community Commission
Meeting Minutes – March 11, 2021

4.

Old Business
a. Great American Clean-up. Mr. Moore reported on his walk-through of Marshview Park
and his plan for the Great American Clean-up there on the morning of April 3, 2021. He
identified three priority sites: (1) the newly constructed dog park, multi-use field, and
parking lots; (2) the 1.5 mile creek and the three outflows feeding it; and (3) an old
demolition dump in the forested area where mountain biking trails are planned. Due to
the large size of the park and separation among these areas, Mr. Moore is planning
three independent work zones for up to 25 people each in compliance with the
Governor’s Emergency Order. Stihl is still determining whether or not they will
participate, due to COVID concerns. The Eastern Virginia Mountain Bike Association is
signing a trail maintenance MOU with the City, and they will be invited to handle the
forest work zone. Commissioners, their families and associates are invited to RSVP back
to Mike Moore to secure slots in the other zones. Mr. Camp will inform VB Bikeways &
Trails Advisory Committee meeting attendees on March 15 of the opportunity, and he
reported J&A Racing has volunteered 8 cleanup participants. Mr. Moore will inform
Commissioners of the event’s hours and meet-up locations.
b. Adopt-A-Programs. Ms. Woodson reported on the progress made since the report
provided at the Commission’s November 2020 meeting. A video was filmed to celebrate
the dedication, pride, and diversity of Adopt-A-Program volunteers. The website has
been redesigned for clarity and engagement, and it includes the video. Perhaps most
significantly, a list of adoption sites encompassing high priority parks, streets, trails, and
waterways was evaluated and compiled by Mr. Moore. The list is now posted on the
website, showing those that are adopted and those still available. This approach should
greatly assist interested volunteers in selecting appropriate locations, identifying
potential stakeholders for unadopted sites, and increasing overall program effectiveness
by concentrating the volunteer workforce on sites with the greatest needs. The
Commission expressed appreciation to Ms. Woodson and Mr. Moore for the reappraisal
and rejuvenation of this key program. Mr. Camp reported that WAVY-TV10 will be
running a story on the Adopt-A-Programs March 18, 2021; a link will be emailed out.
c. Bicycle Recycling During Earth Day. Ms. Maddocks reported on her investigation of the
potential for adding a bike recycling component to Earth Day. Reaching out to charities
identified by Mr. Camp that repair and donate bicycles to those in need, she learned
they are currently at capacity. They do need parts to complete project bikes, and they
appreciated the Commission’s outreach. She and Mr. Camp determined that
cancellation of the Earth Day Recycle Zone event and the charities’ lack of storage make
it infeasible to hold a major drop-off collection of broken bikes this year. However, the
Commission can help reduce illegal dumping and provide a community service by
incorporating two messages into Earth Day publicity: (1) encourage residents to donate
surplus working bikes to the charity of their choice, and (2) provide information on legal
disposal options for broken bikes, including the repair charities. Staff requested Ms.
Maddocks provide a short write-up for use in Earth Day publicity. Bike Re-Cycling will be
revisited for 2022 when a full Recycle Zone drop-off should resume. Mr. Camp thanked
Ms. Maddocks for jumping right in as a new Commissioner and working this idea.
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d. Youth Subcommittee. Mr. Burns was not present to discuss his proposal, so Mr. Kellam
asked Mr. Camp to report on suggestions he offered Mr. Burns since the past meeting.
These included: (a) having one Commissioner serve as Advisor to the subcommittee; (b)
allowing up to four student seats rather than three, considering there are 26 public and
private high schools in the City; (c) modifying wording to allow more flexibility and
sustainability; (d) providing authority for the VBCCC Chair to suspend a subcommittee
member, so potentially urgent situations do not go unaddressed during long periods
between Commission meetings; (e) seeking advice from the City Attorney’s office on
how best to handle privacy expectations and FOIA compliance with regard to some
aspects of the proposal; and (f) obtaining guidance from the City Attorney’s office on
any procedures appropriate to having persons under 18 involved with the Commission.
e. Other Events. Mr. Camp clarified that cancellation of the Something in the Water
Festival also cancelled the post-festival cleanup previously scheduled for April 26, 2021.
f.

5.

Volunteer Hours. Mr. Simmons reminded Commissioners to submit their volunteer
hours via email to him by the first of each month. Quantities of litter removed should
be noted in the monthly reports but weights are not necessary – identifying specific
large objects such as tires and the number of yard bags filled with litter will suffice.

Reports & Responses
a. Pembroke Meadows. Ms. Shinabarger reported on the cleanup she and Ms. Maddocks
conducted around the lake off Independence. She also engaged the Stewardship
Committee of Lynnhaven River Now to hold a land & water-based cleanup of the site on
March 27, 2021. Ms. Shinabarger was commended for her initiative on this project.
b. Legislative Updates. Between meetings of the Commission, on February 26, 2021, Mr.
Camp sent a summary of the significant legislation passed by the Virginia legislature
pertaining to VBCCC interests, including: increasing the fine for littering from $250 to
$500, banning polystyrene food containers, prohibiting balloon releases, granting
localities greater authority to address clutter on private property, and treating advanced
recycling as an activity separate from waste management.

6.

Notice of Upcoming Meetings & Events (Subject to COVID Regulations)
a. 04/03/2021, morning time TBD – Great American Cleanup @ Marshview Park
b. 04/17/2021, 9:00am-noon – Earth Day Cleanup @ Lake Windsor (Mt. Trashmore)
c. 04/22/2021, evening time TBD – Keep it Beachy Clean Cleanups @ Oceanfront sites
d. 05/13/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
e. 07/08/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
f. 09/09/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
g. 11/11/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
h. November 2021 – America Recycles Day

7.

Adjournment. Mr. Kellam thanked everyone and adjourned the meeting at 8:03 p.m.
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VIRGINIA BEACH CLEAN COMMUNITY COMMISSION
MEETING MINUTES:

May 13, 2021

In accordance with Virginia Code § 2.2-3708.2, Virginia Code § 15.2-1413 and the
City's Continuity of Government Ordinance adopted on March 2, 2021, and
Chapter 1289 of the 2020 Acts of Assembly as amended, this public meeting was
held virtually via WebEx videoconference.

Commissioners

City Council Liaison
City Staff

Guests

Present
Anne Mannarino (Chair), Sandra Shinabarger (Vice
Chair), Walter Camp (Secretary), Debbie Greenfield,
Scott Kellam, Carmen Veen Maddocks
none
Kristi Rines (Commission Liaison, Waste Mgmt),
Tanya Ford & Craig Simmons (Waste Management),
Amy Woodson & Mike Moore (Parks & Recreation)
none

Absent
Justin Burns (Unexc.),
Julie Searcy (Unexc.)
Jessica Abbott

1.
Call to Order. Chair Anne Mannarino called to order the meeting of the Virginia Beach Clean
Community Commission (VBCCC) on Thursday, May 13, 2021, at 6:30 p.m.
2.

Administrative Matters.
a. Recognition of Immediate Past Officers. Ms. Mannarino extended thanks to
Commissioners Scott Kellam and Debbie Greenfield for their leadership and service as
Chair and Vice Chair, respectively.
b. Commissioner Resignations. Ms. Mannarino noted that Commissioner Jennifer Mynes
resigned after the prior meeting due to moving to Chesapeake. She also noted this
would be Ms. Greenfield’s final meeting before relocating, and the entire Commission
wished her well.
c. Co-Appointment. Ms. Mannarino noted Secretary Walter Camp’s appointment to the
Mayor’s Commission on Offshore Wind and Clean Energy, which should bring
opportunities for collaboration and higher visibility to the VBCCC.
d. Minutes. Mr. Camp distributed draft Minutes of the March 11, 2021, VBCCC meeting to
the Commissioners via email for review in advance of the meeting. Upon motion by the
Chair the Minutes were approved as submitted by unanimous consent.
e. Commissioner Recruiting. Ms. Mannarino, Mr. Camp, and Mr. Simmons reported on
the process for filling VBCCC vacancies, and their concerted outreach effort via web
postings, email and social media to make the public aware of the opportunity to
participate and direct those interested to the City’s Talent Bank application form.
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f.

3.

Attendance/Remote Participation Policy Overview. Mr. Camp reported on the City’s
attendance ordinance for appointed members of boards and commissions. He also
reviewed how the Remote Participation Policy will apply when the Governor’s
Emergency Orders expire, which may occur before the Commission’s next meeting.

New Business
a. Keep America Beautiful. Staff Liaison Kristi Rines provided an overview of Keep
America Beautiful, a national organization. After successfully applying and undergoing
training, VBCCC became the governing body of the Virginia Beach KAB affiliate during a
City Council meeting on February 25, 2014. KAB provides national information and
guidance on recycling and waste management practices. The recent cigarette litter
educational campaign is an example of KAB resources. KAB affiliation is maintained by
conducting an annual litter survey, participating in the Great American Cleanup,
submitting statistical reports, and other activities that overlap to a great degree with
VBCCC, Waste Management, and Parks & Recreation activities that would be
undertaken anyway. Mr. Simmons maintains a social media profile for Keep Virginia
Beach Beautiful, including content for posts provided by Commission members.
b. Annual Report. Ms. Mannarino and Ms. Rines advised the Commission of City Council’s
requirement to submit an annual report. They discussed content, format, and the
manner in which information will be collected in the coming year to facilitate this effort.
c. Opportunities for Commissioners to Fulfill the Mission. Ms. Mannarino, with
assistance from Ms. Rines, led a discussion of the role, limitations, and missionfulfillment opportunities related to service as a Commissioner. A brainstorming session
was held to generate ideas for additional ways the Commission and its members can
contribute. Among the ideas suggested were increasing the number of public
speaking/education opportunities and participation in the speakers bureau program;
recognizing achievements by the public in fulfillment of Commission goals; identifying
sponsors for priority, unclaimed sites in the Adopt-A-Programs; creating a newsletterstyled publication in digital format; and inspiring storm drain marking efforts.
d. Storm Drain Marker Program. Vice Chair Shinabarger and Ms. Rines provided an
informative series of questions and answers about this program’s status. Discussion
included the medallion markers, mapping, adoptions (where volunteers mark, regularly
inspect, externally clear, and report problems with storm drains), and other aspects.
e. Pembroke Lakes. Vice Chair Shinabarger described her observations of litter
accumulations in this area and reported on her efforts to remove it, including working
with Lynnhaven River Now to organize a volunteer clean-up. Mike Moore provided
information about private and public land ownership at both lakes, safety
considerations used to evaluate the appropriateness of sites for City-sponsored
volunteer clean-ups, and other factors impacting litter removal at these and similar
water bodies across the City. An extensive discussion followed.
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f.

4.

Mayor’s Commission on Offshore Wind and Clean Energy. Mr. Camp made a
presentation regarding Dominion Energy’s wind energy project, which is proposed to
include 180 turbines located 27 miles offshore from Virginia Beach. A transmission line
will run approximately 13 miles from landfall at Camp Pendleton to a substation near
Oceana and on to meet the grid near Fentress Field in Chesapeake. He also described
the mission of the new Mayor’s Commission, which dovetails with the educational,
environmental, and sustainability roles of the VBCCC. He will report back as
opportunities arise to bring greater awareness to VBCCC programs through the Mayor’s
Commission, and to identify opportunities for Commissioners from both groups to
collaborate on shared goals.

Old Business
a. Volunteer Hours. Mr. Simmons reported the Commission provided 160 hours of
volunteer service from January – April of the current year. He will be implementing an
online survey tool to make it easier for Commissioners to report their hours, and easier
for him to compile the time for reporting.
b. 2020 Great American Cleanup. Ms. Rines, Mr. Moore, and Mr. Simmons reported on
the tremendous success of the Great American Cleanup held at Marshview Park on April
3, 2021. More than 35 volunteers from the Commission, Tidewater Search & Rescue,
Eastern Virginia Mountain-biking Association, Bikeways and Trails Advisory Committee
and private citizens participated, supported by staff from Waste Management and Parks
& Recreation. Together they safely removed an astounding 6,040 pounds of litter and
illegally dumped building demolition debris in just three hours! Divided into smaller
groups to comply with COVID guidelines, they cleared the new dog parks, paved trails,
multi-use field, parking lots, the entire length of the central stream bed and its sloped
shoreline ahead of the park’s official reopening to the public. They also removed major
accumulations of cinder blocks, fixtures, and building materials from the forested
portion of the park where walking and mountain biking trails will be developed later this
year. In addition to the immediate accomplishments of the project, it was an inspiring
kickoff event for EVMA’s MOU with the City for ongoing stewardship within the park.
The Commission thanked Mr. Moore for driving the event’s success, and Ms. Rines for
facilitating staff and equipment for removal of the unexpectedly large amount of debris.
c. Earth Day Events.
i. Lake Windsor (Mt. Trashmore) Cleanup. Mr. Moore reported on the Earth Day
cleanup sponsored by the Surfrider Foundation on April 17, 2021. Forty-six
volunteers, including half of the Commission, participated in the project from
two base sites along the lake. 444 # of litter were removed from the lake’s
shore and nearby areas. The precise litter inventory associated with the
cleanup was very different than most efforts of this type. Rather than focusing
on volume, extreme care was taken to analyze and classify every litter item
(regardless of size) returned to the sorting areas. This work required many
volunteers, but the resulting reports will assist Surfrider’s national efforts at
identifying litter sources and diminishing waterborne micro-plastics. The
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project was covered by television news, and the Surfrider Foundation was
thanked for undertaking this atypical inland cleanup in honor of Earth Day.
ii. Virtual Earth Week. Due to the Governor’s emergency orders and COVID-19
concerns the traditional major Earth Day festival at Mount Trashmore could not
be held. Building on the work done during the 2020 pandemic year, a virtual
Earth Week celebration was provided online by Parks & Recreation. The effort
included provision of educational materials, participatory activities, and ideas
for self-directed activities the public could undertake. Mr. Moore reported
there were more than 1200 page views lasting an average of 2.5 minutes on the
City’s Earth Day website, 6700 people opened the Facebook event, and an email
distribution publicizing these activities was sent to 52,000 addresses, achieving
an open rate above 20% (i.e. more than 10,000 people opened the email).
iii. Oceanfront Cleanups. Mr. Moore reported on Keep It Beachy Clean’s
successful Earth Day project to simultaneously clean up eight different sites in
the resort district on April 22. They attracted a total of 240 volunteers, ranging
from a small group of 5 at MOCA to 42 people who worked at Lake Holly.
Together they were able to remove 1300 # of litter plus a shopping cart, which
was especially impressive since the cleanup took place on a Thursday evening.
The large number of sites and volunteers drew positive media coverage to their
efforts and served as a PSA for litter reduction. Parks & Recreation nominated
the sites where work was performed, and Keep It Beachy Clean provided all of
the planning, promotion, and oversight of the cleanups.
iv. 2022 Earth Day Planning. Ms. Woodson stated that planning for next year
would begin earlier than normal, anticipating a return to in-person events. It
will be necessary to renew vendor relationships that have been dormant since
2019, revisit logistics and crowd control for post-COVID mass-attendance
celebrations, and determine how much virtual activity should be continued. Ms.
Mannarino stated that the Commission would nominate an Earth Day planning
liaison so coordination could begin by late summer.
d. Youth Subcommittee. In the absence of Commissioner Burns discussion of his proposal
was deferred until the next meeting.
5.

Reports & Responses
a. VBCCC Commissioners’ Individual Reports. Ms. Mannarino introduced this opportunity
as a point in each meeting for Commissioners to share their own efforts in furtherance
of the mission. She reported on workshops she is providing to VBPS teachers from Old
Donation, Princess Anne Middle, and Bayside Middle relating to climate change and
wetlands.
b. Staff Reports
i. Waste & Recycling Programs. Ms. Rines indicated she would provide statistics
on waste and recycling volumes at the next meeting. She reported on the
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severe national truck driver shortage that has been impacting local collections.
TFC, the City’s recycling contractor, requires 15-18 truck drivers to complete its
Virginia Beach routes on time. Their workforce has been depleted down to 1012 drivers. Facing the same challenge, the City has been successfully training
waste handling workers to earn their CDL and be promoted to collection truck
drivers. Local TV news covered this effort.
ii. Adopt-A-Programs. Mr. Moore provided a very positive update on the Adopt-APrograms. Since January 1 the roster has grown to 115 active groups regularly
cleaning roads, sites, trails and waterways across the city. They organized 469
volunteers to perform 1147 hours of public service, conducting 167 cleanups
that removed 7,980 # of litter from these sites. He described studying the
successful model for such programs provided by Asheville Greenworks and their
generosity with information. He noted how creating and posting the list of
priority sites needing adoption helped organizations identify nearby locations.
He also credited a 20% increase in adoptions to the March 18, 2021 WAVY-10
TV story about the program and its hard-working volunteers arranged by Mr.
Camp and the Parks & Rec Marketing Department. Mr. Moore also discussed
the ongoing challenge of responding to citizen complaints about litter on public
waters where no municipal programs or resources are assigned for abatement.
iii. VBCCC Social Media Updates. Staff member Craig Simmons reported on recent
posts & engagement statistics on the Keep Virginia Beach Beautiful and Waste
Management social media accounts he manages.
6.

Notice of Upcoming Meetings & Events
a. 07/08/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
b. 09/09/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
c. September, date & time TBD – KAB Litter Index
d. November, date & time TBD – America Recycles Day, location TBD
e. 11/11/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd

7.

Adjournment. Ms. Mannarino adjourned the meeting at 8:35 p.m.
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VIRGINIA BEACH CLEAN COMMUNITY COMMISSION
MEETING MINUTES
September 9, 2021
Virginia Beach Parks & Recreation Administration Building, 2154 Landstown Road

Commissioners

City Council Liaison
City Staff

Members of the
Public

Present
Anne Mannarino (Chair), Walter Camp (Secretary),
Karlaa Gregory, Scott Kellam,
Dianna McDowell, Julie Searcy

Absent
Justin Burns (exc-pers
med), Sandra
Shinabarger (VP, unexc)
N.D. “Rocky” Holcomb

Kristi Rines (Commission Liaison, Waste Mgmt),
Craig Simmons (Waste Management),
Mike Moore (Parks & Recreation)
Edna Baehre-Kolovani, Lon Carpenter,
Teresa Langille, David Leader

1.
Call to Order. Chair Anne Mannarino called to order the meeting of the Virginia Beach Clean
Community Commission (VBCCC) on Thursday, September 9, 2021, at 6:30 p.m.
2.
Welcome. Ms. Mannarino welcomed Commissioners Karlaa Gregory and Dianna McDowell to
their first meeting since being appointed. She noted Council Member Rocky Holcomb’s appointment as
Liaison, replacing Jessica Abbott who resigned from City Council in July. Ms. Mannarino also welcomed
the four members of the public in attendance.
3.
Minutes. Secretary Walter Camp distributed draft Minutes of the May 13, 2021, VBCCC meeting
to the Commissioners via email for review in advance of the meeting. Upon motion by the Chair the
Minutes were approved by unanimous consent, subject to correction of noted typographical errors.
4.

New Business
a. Commission Openings. Ms. Mannarino reported that the appointments of Ms. Gregory
and Ms. McDowell reduced the Commission’s vacancies from four down to two,
however Commissioner Carmen Veen Maddocks’ resignation in August increased the
number of open seats back up to three. Ms. Mannarino, Vice Chair Sandra Shinabarger,
and Staff Liaison Kristi Rines have been actively reviewing Talent Bank applications and
interviewing candidates. Ms. Mannarino recognized the four guests present at the
meeting, all of whom had submitted applications and were recently interviewed. She
commended them on their interest, and noted that while formal appointments are
limited, the meetings are open and opportunities to participate in the Commission’s
work are not. She will be submitting recommendations for appointment to City Council,
and she is hopeful the Commission will be back up to full strength by the next meeting.
b. Remote Participation Policy. Mr. Camp reviewed the proposed amendments to the
Commission’s policy which were distributed in redline in advance of the meeting. He
explained the City Attorney’s Office had drafted this standard, revised version of the
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policy to conform to state law changes regarding family illness situations. He moved for
adoption of the revised policy, which was seconded by Julie Searcy. In discussion the
City’s attendance policies were reviewed for the benefit of new Commissioners and
guests. The revised policy was adopted unanimously and is attached to these Minutes.
c. Waste Management Presentation for Educational Outreach. Ms. Rines provided an
informative PowerPoint presentation describing waste management services provided
by the City, updated statistics, changes since the onset of the COVID-19 pandemic, and
recycling program guidelines. The presentation is intended to be used by
Commissioners and Department representatives during public speaking engagements.
The slide deck will be emailed to meeting attendees.
d. Opportunities for Commissioners to Fulfill the VBCCC Mission. Ms. Mannarino led a
brainstorming session intended to generate new ideas for carrying out the VBCCC’s
mission. Suggestions were proposed during the open conversation by Commissioners as
well as by meeting guests.
5. Old Business - Youth Engagement Initiatives
a. Request to Add Student Commissioners. Mr. Camp summarized the Commission’s prior
discussions of Commissioner Justin Burns’ proposals related to student participation on
VBCCC. He outlined work done over the summer by the City’s Commission on Boards
and Commissions, on which he also serves, related to identifying opportunities for
constructive youth engagement with local government. He also described the Green
Ribbon Committee’s request to add student seats which was approved by City Council in
July. Mr. Camp then moved that the Virginia Beach Clean Community Commission ask
City Council to add seats for two voting student Commissioners, a high school senior and
a high school junior, serving one-year terms running from July 1 to June 30. The motion
was seconded and after thorough discussion, it passed unanimously. Mr. Camp then
made an administrative motion, seeking temporary authority to act and speak on behalf
of the Commission in order to successfully get the student seats implemented. After
being seconded it too passed unanimously.
b. Youth Participation Opportunities. Mr. Camp noted that adding student Commissioners
was just one element of a larger vision to involve youth in the Commission’s work. He
reported speaking to Mr. Burns prior to the meeting about other ways a larger group of
young people can become involved. He also noted the presence of educators on VBCCC
who are experienced and ready to ensure student involvement is a positive experience
for youth while assisting the Commission in fulfilment of its mission. The Commission
discussed opportunities in its programs for youth engagement. This subject was carried
over for further development at future meetings.
6.

Reports
a. DEQ and Keep America Beautiful 2020 Report. Deferred until next meeting
b. Volunteer Hours. For the benefit of new members Craig Simmons explained volunteer
hour tracking and use of the online survey tool for simplified monthly reporting.
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c. VBCCC Commissioner Individual Reports. Ms. McDowell reported on new educational
programs at the Brock Center she will be part of in the Fall semester. Mr. Camp
reported on the Parks & Recreation Department’s revitalized VolunTrails Club, which
will conduct a monthly cleanup at different park locations across the City.
d. Waste & Recycling Update. Kristi Rines reported on changes within the Waste
Management Department, and ongoing staffing challenges facing the City’s curbside
recycling contractor TFC.
e. Litter Report. Mike Moore reported that over the past year 675 volunteers participated
in 76 targeted cleanups, providing 1771 man-hours of labor and collecting 12,752# of
litter. This was an increase over the prior year despite COVID restrictions.
f. Adopt-A-Programs. Mike Moore reported that over the past year 971 volunteers
participated in 573 cleanups of Adopted areas, providing 4100 man-hours of labor and
collecting more than 25,000# of litter.
g. Other Events and Programs, reported on by Mike Moore:
i. Clean the Bay Day. The traditional one-day 2020 event was cancelled due to the
pandemic. In 2021 the event was transformed into a week-long, do it yourself
program. The goal had been to have work performed at 50 sponsored sites was
exceeded: 62 sites were worked! 4964 man-hours of labor were reported, and
3837# of litter were removed. Virginia Beach is one of the few localities that
engages in inland cleanups for this event, because nearly all uncollected surface
litter eventually reaches waterways. Site hosting reservations are now open for
2022. Parks, waterways, private communities, and schools are among the
eligible locations; sponsors must commit to providing adequate supervision,
data reporting, and safe practices.
ii. Fishing Line Recycling. Discarded fishing line is deadly to many types of wildlife,
and the City has now installed 28 line collection containers at waterway access
sites and popular fishing locations. The material is recycled into plastic lumber
used for benches and decking.
iii. Cigarette Butt Recycling. The Surfrider Foundation has identified cigarette butts
as one of the most common items of litter in waterways and has brought their
popular “Hold Onto Your Butt” recycling program to public property in Virginia
Beach. With a $5000 grant they provided 30 additional wall and post-mounted
collection containers at targeted high-volume sites this year. The City now has
49 cigarette butt recycling containers installed at 10 public locations.
h. Media & Marketing. Craig Simmons requested that Commissioners submit content for
use on the Keep America Beautiful Facebook page. He also mentioned the ongoing
search for new channels to educate the public, including in-person presentations to civic
leagues and garden clubs.
7.

Notice of Upcoming Meetings & Events
a. International Coastal cleanup sites:
i. 9/18/2021, 9am-noon, Lake Holly, Lynnhaven River Now
ii. 9/18/2021, 8:30-11:30am, Lake Windsor/Mt Trashmore, Surfrider Foundation
iii. 9/19/2021, 9am-noon, Owls Creek, Virginia Aquarium
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b. 09/25/2021, 9am-noon – National Public Lands Day cleanup sites:
i. Back Bay National Wildlife Refuge
ii. First Landing State Park
c. 10/9/2021, time TBD – VB VolunTrail Club cleanup @ Dunwoody Park
d. 11/9/2021, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
e. 11/13/2021, time TBD – VB VolunTrail Club cleanup @ Marshview Park
f. 1/13/2022, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
g. 3/10/2022, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
8.
Remembrance of Reba McLanahan. Mr. Camp noted the recent passing of former City Council
Member Reba McLanahan, who founded the Commission, supported its formative years, and energized
it with her own personal enthusiasm for beautifying Virginia Beach.
9.

Adjournment. Ms. Mannarino adjourned the meeting at 8:50 p.m.
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VIRGINIA BEACH CLEAN COMMUNITY COMMISSION
MEETING MINUTES
November 9, 2021
Virginia Beach Parks & Recreation Administration Building, 2154 Landstown Road

Commissioners

City Council Liaison
City Staff

Members of the
Public

Present
Edna Baehre-Kolovani, Walter Camp (Secretary),
Lon Carpenter, Karlaa Gregory,
Anne Mannarino (Chair), Dianna McDowell,
Julie Searcy

Absent*
Justin Burns (Exc),
Scott Kellam (Unex),
David Leader (Unex),
Sandra Shinabarger (Unex)
N.D. “Rocky” Holcomb

Kristi Rines (Commission Liaison, Waste Mgmt),
Craig Simmons (Waste Management),
Mike Moore (Parks & Recreation)
Natalia Delos-Rios, Ure Enejuru, Lucia Morten,
Kenza Zitouni
* Absence Classifications are per City Code 2.3-1

1.
Call to Order. Chair Anne Mannarino called to order the meeting of the Virginia Beach Clean
Community Commission (VBCCC) on Thursday, November 9, 2021 at 6:35 p.m.
2.
Welcome. Ms. Mannarino welcomed recently appointed Commissioners Edna Baehre-Kolovani,
Lon Carpenter, and David Leader. She noted that tonight’s meeting was scheduled at the same time as a
City Council meeting, preventing Liaison Rocky Holcomb from attending. Ms. Mannarino also welcomed
the four members of the public in attendance, all of whom are high school students. The Chair
reminded members to submit their volunteer hours online to Craig Simmons.
3.
Minutes. Secretary Walter Camp distributed draft Minutes of the September 9, 2021, VBCCC
meeting to the Commissioners via email for review in advance of the meeting. Upon motion by
the Chair the Minutes were approved by unanimous consent.
4.

New Business
a. Bylaws Amendment and Restatement. Thirty days prior to the meeting, as provided for
in the Bylaws, Mr. Camp distributed a draft Restatement amending the VBCCC Bylaws.
The proposed changes would bring the Bylaws into conformity with City Council’s
recently adopted ordinance granting VBCCC’s request to add two seats for high school
students to serve as Commissioners. The method of computing a quorum would also be
changed to include only positions filled by Council, rather than counting unfilled seats.
Upon motion by Ms. Baehre-Kolovani, seconded by Mr. Carpenter, the Commission
discussed the changes and then voted unanimously to adopt the Amended and Restated
Bylaws. Mr. Camp was tasked as Secretary with distributing the revised Bylaws to the
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City Clerk, City Attorney’s Office, and to VBCCC Members and Liaisons. A copy of the
revised Bylaws are attached to these Minutes.
b. 2022 Meeting Calendar. Upon motion by Ms. Searcy, seconded by Ms. McDowell, the
Commission voted unanimously to adopted a schedule to meet on the 2nd Thursday of
every other month for 2022, to wit: January 13, March 10, May 12, July 14, September
8, and November 10.
c. DEQ and Keep America Beautiful 2020 Report. Staff Liaison Kristi Rines updated the
Commission with information on the prior year, particularly noting in many areas how
the COVID-19 pandemic had impacted all areas of the City’s operations and programs
related to recycling, litter reduction, events, education and operations.
5. Old Business - Youth Engagement Initiatives
a. Request to Add Student Commissioners. Virginia Beach City Council approved the
ordinance requested by the Commission, and sponsored by Liaison Rocky Holcomb, to
add two students to the Commission. Ms. Mannarino reported that applications had
been sent out and several had already been returned. She thanked Mr. Camp for his
work in getting the proposal before City Council so quickly, and Mr. Burns for his
assistance with the application form. It is hoped that recommendations for nominees
will be ready for Council to consider at their meeting on December 9, 2021.
b. Youth Participation Opportunities. In Mr. Burns’ absence discussion of this item was
deferred, but aspects of the topic were incorporated into other agenda items.
6.

Reports
a. Earth Day 2022. Mr. Moore reported that early planning was well underway, with a
return to festivities at Mt. Trashmore envisioned after a two-year pandemic absence.
On Saturday April 16 the traditional Recycle Zone drop-off event will be held, including
household hazardous waste, secure prescription drug disposal, collection of electronic
waste items, and shredding of confidential papers. The following Saturday, on April 23,
the educational and family-fun day will be held, with activities and events related to the
environment, recycling, and sustainability. A brainstorming session followed, and the
members of the public present at the meeting generated excellent suggestions along
with those from Commissioners and staff. In particular, many opportunities for youth
outreach and involvement were discussed. Mr. Kellam and Ms. Baehre-Kolovani will
represent the Commission on the Earth Day Planning Committee to be convened by the
Parks & Recreation Department.
b. Staff Reports
i. Waste Management & Recycling. Ms. Rines provided a detailed statistical report
on volumes and expenses related the City’s recycling and solid waste disposal
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programs. She noted that recycling contractor TFC continues to report a 25%
residue (i.e. unrecyclable waste) rate from the blue bin program, which
amounted to 305 tons during the report period. Tours of TFC’s sorting facility
are currently suspended due to the pandemic, but she will secure a date for
Commissioners to see the plant in operation as soon as tours can be scheduled.
The Commission discussed educational programs to improve the City’s recycling
rate, including reduction of the residue amount. Commissioners were asked to
give this topic further consideration, and to send their additional suggestions to
Ms. Rines and Ms. Mannarino.
ii. Parks & Rec Events & Programs – Amy Woodson & Mike Moore
1. International Coastal Cleanup (September 2021). The Commission,
Parks & Recreation Department, Surfrider Foundation, Aquarium, and
Lynnhaven River No all participated in aspects of the ICC. Cleanups were
held at Lake Holly, Lake Windsor at Mount Trashmore, the Croatan
public parking area, Owls Creek, and in the ViBE District. 55 volunteers
removed 2800 # of litter during the event.
2. America Recycles Day (November 2021). Due to the pandemic this
event was converted to a virtual and educational effort. Commissioners
were invited to volunteer at the West Neck Recycling Center to see the
operation, greet the public, and assist with citizen education.
3. Clean the Bay Day 2022. The date has been set for June 4, 2022.
Residents of five states and DC will participate in the traditional 3-hour
effort to clean our shared waterways. This has historically been Virginia
Beach’s largest single volunteer clean-up event, although details and
participation for next year will depend on the pandemic.
4. Adopt-A-Programs News. Mr. Moore reported that 10 additional areas
had been adopted since September. There are now 124 roads, parks,
parcels, waterways, and other areas under adoption by citizen-volunteer
groups, an astonishing turnaround – especially during a pandemic!
iii. Community Outreach & Education
1. Media & Marketing. Craig Simmons reported on recent publicity,
especially through social media channels. He invited additional ideas,
and use of the morning video announcement systems at VBPS was
provided as a new area, especially for reaching youth. Use of
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photography, including possible drone shots, showing before/after
results of cleanups was also suggested as a way to better illustrate the
impact a few hours of volunteering can have (and a better picture than
bags of trash).
2. Education & Public Speaking. Ms. Mannarino described work for the
environmental programs at Centerville Elementary School and Cook
Elementary. The Green Star Teacher honors sponsored by HRGreen
were announced, including the $1000 prizes to be award to ten local
educators. Opportunities within the Adopt-A programs for further
education were also discussed.
c. VBCCC Commissioner Individual Reports. Ms. Baehre-Kolovani reported on her
productive efforts to clear litter at I-264 underpasses, and the suggestion was made for
reporting littered areas at interchanges to VDoT. Mr. Carpenter reported on his recent
work in Fairfield. The City of Virginia Beach’s VolunTrail Club upcoming cleanup at
Marshview Park this weekend was noted. Ms. McDowell reported on her sustainability
projects, student projects, Virginia Teachers for Tomorrow, and one of the Adopt-A-Spot
sites. Other Commissioners, staff, and guests also contributed to the discussion.
7.

Notice of Upcoming Meetings & Events
a. 11/13/2021, time TBD – VB VolunTrail Club cleanup @ Marshview Park
b. 1/13/2022, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd
c. 3/10/2022, 6:30pm – Commission Meeting @ Parks & Rec Admin, 2154 Landstown Rd

8.

Adjournment. Ms. Mannarino adjourned the meeting at 8:50 p.m.
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Adopted March 10, 2011
Revised & Restated November 9, 2021

VIRGINIA BEACH
CLEAN COMMUNITY COMMISSION
BYLAWS
ARTICLE I
NAME

The name of the organization is the Virginia Beach Clean Community Commission (VBCCC).

ARTICLE II
MISSION

The Virginia Beach Clean Community Commission (VBCCC) exists to promote a cleaner, more
beautiful City and to ensure our community’s environmental vitality. The VBCCC is a City
Council-appointed body and serves as an advisory commission to City Council.

The Goals of the VBCCC are to:
➢ Encourage sustainable use of resources.
➢ Increase the awareness of environmental stewardship responsibilities (litter prevention,
recycling and beautification).
➢ Provide education to engage the community in environmental activities.
These goals will be reviewed and approved annually.
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Section I. The structure of the VBCCC will consist of:
A. Commissioners
B. General VBCCC Membership
C. Committees
Section II. The VBCCC
A. Composition of the VBCCC:
The VBCCC will be comprised of up to 13 members including two high
school students – one junior and one senior (per City resolutions,
Appendices B and C).
B. The VBCCC is an advisory agency to the City Council that shall meet bimonthly. The purpose of the VBCCC is as follows:
1.
2.
3.
4.

Provide advice and recommendations to the City Council.
Set policy regarding direction.
Pursue funding sources to support planned priorities.
Provide oversight of the VBCCC budget.

C. Officers of the VBCCC:
1. The VBCCC shall consist of the following officers: Chair, Vice
Chair, and Secretary. Each officer shall hold office for one year.
The initial officers shall be the persons appointed to those offices
by the City Council on April 13, 2010 (Appendix A).
2. Notice of resignations of officers shall be made in writing to the
VBCCC Chair. If the officer also resigns as a Commissioner, the
officer shall send the written letter of resignation to the City
Clerk, with a copy to the VBCCC Chair.
Section III. Terms of Office for Commissioners
The initial terms of office for Commissioners are set forth in the minutes of City
Council’s April 13, 2010, meeting (Appendix A). Subsequent appointments will
be made for three-year terms or to fill the unexpired term of a departing
Commissioner. (See Appendix B). The two high school student
Commissioners shall each be appointed to a one-year term, provided,
however, that the initial appointees shall serve until June 30, 2022, and
subsequent appointments shall be made on a fiscal-year basis, beginning July
1st and ending June 30th of the following year (Appendix C). Term limits for
Commissioners are set forth in City Code § 2-3.
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Section IV. Duties of the Officers
A. Chair - The Chair shall preside over all meetings of the VBCCC and manage
all administrative functions, subject to the control of the VBCCC. The Chair will
present an agenda at each regular and special meeting of the VBCCC. The Chair
will appoint committees and serve as ex-officio (non-voting) member, oversee
and evaluate the activities and represent the VBCCC in public relations, official
functions, and to the media. The Chair will authorize all financial transactions,
including procurement requests. Procurement requests shall require approval by
both the Chair and the Vice Chair. Procurement transactions involving the
expenditure of City funds or other funds appropriated by City Council shall be
conducted by an authorized City employee in compliance with the Virginia
Public Procurement Act. The Chair shall maintain financial records of the
VBCCC and act as a liaison between the City staff and the VBCCC in matters
regarding financial needs, the budget and outside funding. The Chair shall
report on any financial transactions at the VBCCC meetings.
B. Vice Chair - The Vice Chair will temporarily perform all duties of the Chair, and
when so acting, shall have the same powers and restrictions placed upon the
office of Chair. The Vice Chair will work closely with the Chair and advisors to
assess progress toward meeting the goals of the VBCCC.
C. Secretary - The Secretary shall ensure that accurate meeting minutes are kept.
The Secretary shall work with City staff to ensure that the public notice required
by the Freedom of Information Act is given of all meetings of the VBCCC or
any VBCCC committee or subcommittee. The Secretary shall also perform all
duties incident to the office of the Secretary.

Section V. Membership on the VBCCC
A. Appointment. Commissioners are appointed by the City Council and serve at
the pleasure of City Council.
B. Attendance. In accordance with City Code § 2.3-1, no Commissioner shall
accumulate more than three absences or be absent from more than one-fourth of
the total number of meetings held by the VBCCC within a given calendar year for
reasons other than personal illness, the illness or death of a relative, or other
circumstances beyond the Commissioner’s control. If the VBCCC only meets on a
bi-monthly basis in a calendar year, for a total of six meetings, then a
Commissioner who misses more than one meeting for reasons other than those
listed will be in violation of this City Code section. A Commissioner participating
in a meeting via electronic communication means as permitted by the VBCCC's
Policy for Remote Participation, City Code, or State law shall be considered in
attendance. If the limitation is exceeded, the Chair must report to the City Clerk
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the name of the Commissioner whose absences exceed the number allowed
herein. The City Clerk will then notify the Commissioner in writing, with a copy of
the notification to the members of City Council, that, due to the unexcused
absences in excess of the number allowed, his or her term of membership as a
Commissioner has terminated.

ARTICLE V
MEMBERSHIP

Section I. Membership
To promote a robust and cohesive team, it is acknowledged that there are a variety of avenues for
participation in VBCCC Mission and Activities. VBCCC membership is defined below:
Membership applications will be presented prior to the bi-monthly meeting for ratification.
General Members:
VBCCC general membership shall consist of those individuals and organizational
representatives who support the mission of the VBCCC. Membership is without regard to gender,
race, color, age, religion, national origin, sexual orientation, or disability. Members may be from the
City of Virginia Beach, or from the Greater Hampton Roads area or state organizations with
involvement in the community.
A. Any interested organization may designate a representative to join the
membership. If the designated representative leaves his or her organization, the
organization is expected to appoint another representative to maintain continuity.
B. The interested organization agrees to commit resources, staff time, and/or inkind services to the VBCCC.
C. Members agree to serve a two-year term. Members may renew membership.
D. Members will attend at least two meetings during the year.
E. All VBCCC General Members will serve on at least 1 committee.
Those seeking to become a General Member shall apply for membership utilizing the City
of Virginia Beach Talent Bank Application and shall submit the application to the VBCCC
Secretary for processing. General Members are those who have interests in being involved with
two or more VBCCC projects per year. Membership is open to persons 18 years of age or older.
General Members have voting privileges in project planning.
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Associate Members:
VBCCC associate membership shall consist of less formal and occasional volunteers
including Adopt-A-Program and one-time event volunteers (Earth Day and Clean the Bay Day).
Associate membership is open to the general public and has no restrictions or voting privileges.
Business Members:
VBCCC business membership shall consist of businesses that support the mission of
VBCCC and its objectives towards stewardship activities. Business membership applications
will include a “Business Stewardship Practices” worksheet. Business Members are encouraged to
offer both physical and fiscal support of events and activities of the VBCCC. Businesses may be
permitted to use the “Business Associate of VBCCC” logo on their promotional material as
approved by VBCCC Commissioners. It is understood that use of the VBCCC logo does not
constitute an endorsement by the VBCCC or its members.

ARTICLE VI
COMMITTEES

Section I. Leaders
The Chair, after consulting with the Commissioners, shall appoint committees.
Each committee shall have a leader appointed by the VBCCC Chair. Committee
leaders are not limited to Commissioners. The Committee leaders are responsible
for scheduling meetings, drafting the agenda, developing and managing the work
plan and providing reports to the membership.
Section II. Recorders
All committees shall appoint a recorder who shall keep written minutes of each
meeting, copies of which shall be filed with the VBCCC Chair prior to the next
Commission meeting. Notice of resignations of members from Committees shall
be made in writing to the respective committee leader.
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ARTICLE VII
MEETINGS
Section I. Meetings
VBCCC meetings shall be held bi-monthly.
Section II. Special Meetings
Special Meetings can be called by the VBCCC Chair. There will be a strategic
planning meeting called as needed.
Section III. Quorums
A majority of the current Commissioners appointed by City Council shall
constitute a quorum at meetings, subject to a minimum quorum size of three.
Section IV. Open Meetings
All meetings of the VBCCC shall be open to the public.
Section V. Correspondence/Notification of Meetings
A. Draft minutes from each meeting will be mailed electronically at least two
weeks prior to the next meeting.
B. Meeting notices will be sent electronically at least one week prior to the meeting.
C. Notice of VBCCC meetings will be appropriately posted at the FOIA Office and
by the Department of Public Works.
Section VI. Meeting Agenda
A. Commissioners may add to the meeting agenda by contacting the Chair up to
one week before each meeting. At the discretion of the Chair, additional items
may be added or removed up to the beginning of the meeting.
B. Time will be provided at the end of the meeting for questions and comments.
C. The Chair may offer changes to the agenda during the meeting to keep meetings
to the time allotted.
Section VII. Decision Making
A. Decisions will be a vote of a simple majority of Commissioners present when a
quorum exists.
B. No vote may be taken except during a public meeting of the VBCCC at which a
quorum is present. Proxy votes are prohibited by state law. Electronic or
telephone votes are prohibited unless the Commissioner(s) are participating
pursuant to the VBCCC's Remote Participation Policy or the meeting is being
conducted virtually in accordance with State law.
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These bylaws may be amended at any regular meeting of the VBCCC by a vote of a simple majority
of the quorum. The amendment must have been presented in writing to the Commissioners no less
than 30 days prior to the meeting.
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Appendix A
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c
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Appendix B
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Appendix B (continued)
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Appendix C

Page 12 of 14

Appendix C (continued)
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Appendix C - (continued)
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