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Princess Anne County Confederate Statue Roundtable 
Meeting Notes – April 26, 2019, 3:00 p.m. 

Courthouse Annex, Building 20-A 
Approved May 30,2019 

 
 

Present: 
Co-Chairs – Sharon Felton; Jimmy Wood 
Members – Michael Berlucchi; Kenneth Harris; Edna Hendrix; Michael Hucles; Stephen 
Mansfield; Eugene Ward; Charles Wilson 
City Staff – Mark Reed 

 
Co-chair Jimmy Wood welcomed everyone to the meeting.  He noted that we have had three 
different mayors since the committee last met.  He said that he and Sharon Felton had met with 
all three and each one had a different idea of what they thought we should do regarding public 
input on the committee’s recommendations. 
 
Mr. Wood then noted that there are meeting notes from the May 4, 2018 meeting and he asked 
for the members present to review them for approval.  Michael Hucles made a motion to approve 
the meeting notes and Charles Wilson seconded the motion.  Michael Berlucchi noted that he 
thought his statement near the bottom of page 7 had additional descriptive language and 
recommended that it note the committee’s preference to incorporate design elements that 
included African American history.  The meeting notes were approved as corrected. 
 
Mr. Wood then went through the recommendations that the PACCSR had developed at the May 
4, 2018 meeting.  He noted that anyone with additional ideas could put them forward at this time.  
 
Mr. Wood noted that the Immediate Goals included two interpretive signs.  One would provide 
information and context for the monument.  The other would provide history and context for the 
Princess Anne County Courthouse.  The other recommended immediate action is the placement 
of a bronze plaque that will document that the Courthouse sometimes served as a location for 
auctioning enslaved individuals. 
 
Dr. Wilson said that the benefit of having a gap of eleven months is that we get to look at the 
recommendations with fresh eyes.  He noted that these goals look very clear. 
 
Mr. Wood then continued by reviewing the Short-term Goals.  He noted that the name 
“Reconciliation Park” was a working name and would likely be subject to discussion.  He said 
the statue or sculpture will be an area for discussion as the design process moves forward. He 
said he felt the group had been leaning toward a statue of an African American soldier of equal 
size and scale to the existing monument but noted some members had seemed to favor a more 
modern approach. 
 
Mr. Wood said the Intermediate Goals were the implementation of the park as outlined in the 
short-term goals.  The Long-term Goals are to look into the need for a general local history 
museum, potentially in the historic Courthouse building. 
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Mr. Wood then addressed the direction that he and Ms. Felton had received from the several 
mayors.  He said that Mayor Will Sessoms had asked them to form a group to try to bridge the 
divide in the community over the statue issue.  He did not really provide parameters and left it 
open how we should proceed. 
 
They met with Mayor Louis Jones after the May 4, 2018 PACCSR meeting.  Mayor Jones 
provided no specific direction for gathering public input.  He generally liked the 
recommendations but wanted to see details regarding projected costs. He thought we should put 
that together to discuss with the new mayor after the November elections.  
 
Mr. Wood noted that he, Ms. Felton and Mark Reed met with staff from Parks and Recreation 
and Emily Labows of Cultural Affairs to discuss development of cost estimates.  Their estimate, 
based on the square footage of the area and including a sculpture or statue, was $322,380.  A 
copy of their estimate is included in the information packet today. 
 
Mr. Wood said that it took a while after the election to schedule a meeting with Mayor Bobby 
Dyer.  They met with him in March 2019 and he liked the work of the group so much he wanted 
to make us his roundtable group.  His idea for public input was more of an open public forum 
than had previously been discussed. Mayor Dyer suggested a moderated discussion by a third 
party that would include interviewing the PACCSR about our recommendations. Mayor Dyer’s 
primary direction was to have a significant opportunity to introduce the recommendations to the 
public before it goes to City Council. 
 
Dr. Hucles said he thought we had a discussion about public input.  Is that what the Mayor is                                             
suggesting?  Mr. Wood said he is suggesting a little more than what we had discussed. Dr. 
Hucles asked if he was interested in a more transparent process.  Mr. Wood responded 
affirmatively and said maybe Channel 48 VBTV would be involved. 
 
Ms. Felton said that the Mayor could be looking at this being a positive legacy.  Richmond has 
had changes and Charlottesville has had changes. Ms. Felton noted that the Historic Preservation 
Commission had discussed having roundtable discussions with smaller groups.  She said she 
liked what she had heard from the PACCSR members today, no one wants to change the 
recommendations and that speaks volumes.  
 
Ms. Felton noted that the Mayor wants to hear what the public has to say and not do a survey.  
Mr. Wood noted that surveys have a bias and often the only participants are those that have 
strong feelings.  He said that the previous public input event went well, but there is always the 
risk that a negative public response could set us back fifteen steps. 
 
Edna Hendrix said that we need to move forward now before Norfolk moves forward with 
moving their statue.  Kenneth Harris said that all monument issues are hinging on 
Charlottesville. He said that it has been to court twice.  Charlottesville’s position is that it is not a 
military statue.  The judge ruled that since it is a statue of a general in uniform on a war horse it 
is a military statue. 
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Mr. Harris noted that Charlottesville got a new attorney and the court handed down the same 
opinion.  Charlottesville has now taken it to the Supreme Court of Virginia.  Mr. Wood noted 
that there is currently a conservative majority on the state Supreme Court.  Mr. Harris said that 
the opinion in the lower court came from an African American judge. 
 
Ms. Hendrix said it would put us in a better light to put in a statue of equal standing.  Mr. Wood 
said context is going to be the thing that sets us apart and will give this a good chance for 
success. 
 
Ms. Felton said that the time is now.  The more transparency the better. 
 
Ms. Hendrix said that when we engage the public, we don’t want to open this up for a complete 
change of ideas.  Dr. Wilson said that needs to be clear.  Eugene Ward said there is a need to set 
parameters before we begin and to note the evolution of thought. Stephen Mansfield noted that 
the recommendations were not developed in a vacuum.  He said that we took into account the 
public comments. 
 
Mr. Wood asked the group for ideas on the format for public engagement.  He asked if doing it 
like the previous meeting with everyone getting a set time to speak was a good option.  Ms. 
Hendrix said we need to show pictures of what we think it could be. 
 
Mr. Wood noted that Mayor Dyer had expressed the idea of keeping the PACCSR group active 
to see the project through to completion. 
 
At this point, Mr. Wood asked Mr. Reed to review the budget estimates that had been provided 
by Parks and Recreation. Mr. Reed noted that the estimates are based upon the area that is to the 
north of buildings 19 and 20A.  They are based upon 8,000 square feet.  It provided for a brick or 
concrete path, landscaping, interpretive signs, benches, lighting and a statue or sculpture on a 
pedestal.  The estimate includes 15% for design and an additional 20% for contingencies for 
materials and labor.  He noted that this estimate is from November 2018, so cost estimates are 
likely to rise as time passes.  Mr. Reed said that Public Works typically increases estimates by 
10% per year. 
 
Mr. Wood said that the Parks and Recreation staff has suggested that we could maybe have a 
design competition for college students.  Dr. Hucles asked if the contest would include a prize.  
Mr. Wood noted that they would get a park.  Mr. Reed said that it would be possible to 
incorporate a monetary scholarship prize into the budget if there was a cost savings for design. 
 
Dr. Mansfield asked if the Historical Review Board had been or would need to be involved in 
this discussion.  Mr. Reed said that if it involved a statue or sculpture, which would be 
considered a structure, the Review Board would need to issue a Certificate of Appropriateness. 
He said they have not been made aware of these recommendations, yet. Dr. Mansfield asked if 
they should be involved now.  Mr. Reed said it would be a good idea to inform them, but he 
noted that they generally react to plans so we have nothing to show them at this time. 
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Mr. Wood said that whatever the meeting format there should be an initial discussion from our 
group prior to asking the public in attendance for comment.  Mr. Wood clarified that he meant 
more members from PACCSR than him and Sharon participating in the discussion. 
 
Dr. Wilson asked about the public input format at the September 2017 meeting.  Mr. Wood said 
that each person that wanted to talk was given three minutes.  Mr. Reed said that we had timers 
and at two minutes in the speakers were given a signal that they had one minute left.  They were 
given a stop signal at three minutes. Mr. Reed noted that they had a sign up list of people that 
they called out in order. 
 
Dr. Wilson asked how many people spoke.  Mr. Reed responded forty-five.  Mr. Wood noted 
that there was a significant police presence. 
 
Mr. Reed said that in a recent discussion, the Historic Preservation Commission had appeared to 
favor small group discussions with facilitators at each table.  Dr. Hucles asked if the facilitator 
would be a recognizable person.  Mr. Reed said that the facilitators would be City employees 
who had training and/or experience facilitating group discussions. 
 
Dr. Hucles said that he thought it should be a known person and he suggested Barbara Hamm 
Lee.  Mr. Berlucchi agreed.  He said that people would be more likely to be respectful if it was a 
known person.  
 
Mr. Wood asked the group what they envisioned the moderator doing. Asking questions of us? 
 
Mr. Berlucchi responded affirmatively.  He said maybe almost like a talk show host.  He noted 
that someone who is skilled can maintain control and channel discussion. He said that we need to 
move forward because another flash point could come at any time. 
 
Dr. Wilson agreed. 
 
Dr. Mansfield said it would be good to have someone to introduce the facilitator to make sure the 
public knows that they have not been involved prior to this point.   
 
Mr. Wood said we need to take the lead with introductions, then turn the program over to the 
facilitator.  We will need to find the balance between the moderator asking questions and giving 
the public opportunity for comment. 
 
Dr. Wilson said that we should be less and the public should be more.  We want them to have a 
chance and we can respond to questions. Mr. Berlucchi said he wasn’t sure about answering 
questions.  He wasn’t sure that one person would be representative of the committee’s thoughts. 
He said we need more comments than questions. 
 
Mr. Wood asked what is the role of the moderator – to say “Michael do you have a comment?” 
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Ms. Felton said the moderator would be able to refer to our recommendations to elicit comments.  
Dr. Hucles said that is where what Edna said about visuals is important.  Dr. Wilson said it might 
be good to have a timeline. 
 
Ms. Felton said she liked the suggestion of Barbara Hamm Lee.  Someone would need to 
introduce her.  Who would do that? 
 
Dr. Mansfield said it would help for the public to appreciate the lineage of this group and how 
we got to this point.  Dr. Ward agreed and said we will need to go through steps.  He said it will 
take someone from this group to state what we have done.  Someone from outside of the group 
might make some misstatements. 
 
Mr. Wood reiterated that it will be important that it is more than just him and Sharon speaking 
from the committee. 
 
He said that it seems that they would start with an introduction and then briefly address the 
immediate, short-term, intermediate and long-term goals.  Then the moderator would take over. 
 
Mr. Wood said there has to be some way to give people the opportunity to have their say, but to 
not be there from 6 p.m. until 2 a.m.  Mr. Berlucchi said he thought a version of that would likely 
work. 
 
Mr. Wood said an outside moderator would likely charge a fee.  Dr. Mansfield noted that there 
likely would be a rental fee for the location.  Mr. Reed said that for a City agency there would be 
no fee for using the Convention Center meeting space.  There would be fees for AV equipment 
and catering, even if it is just water service.  Mr. Reed said funding for a moderator and other 
expenses should be available from the Historic Preservation Commission. 
 
Dr. Hucles said we should not release the recommendations in advance so people don’t come 
prepared to say x, y and z. Mr. Wood asked the group if we should release the recommendations 
in advance.  Dr. Hucles reiterated that we shouldn’t. 
 
Mr. Reed noted that an article had appeared in the Princess Anne Independent News about the 
committee’s recommendations.  He asked Mr. Harris if anyone had talked to him about the 
article.  Mr. Harris said no one had said anything to him.  
 
Mr. Wood said that Dr. Hucles has laid out a way to go forward.  Mr. Harris said that we need to 
move forward.  Mr. Berlucchi said that we shouldn’t wait even if we can’t get a paid moderator. 
 
Mr. Reed asked if we are talking June.  Mr. Wood asked about the timing for high school 
graduations.  Ms. Felton said they will be held June 11 through 13.  The general discussion was 
that we should look toward the first week of June. 
 
There was then a discussion about selecting a moderator.  It was agreed that the first choice was 
Barbara Hamm Lee; Cathy Lewis was the second choice; and, Joel Rubin was the third choice.  
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Mr. Wood said that the moderator may want to meet with us in advance.  That would be our next 
meeting.  Mr. Reed said he would work on lining up a moderator. 
 
Mr. Reed had a couple of additional items he wanted to bring up to the group.  He noted that the 
Historic Preservation Commission had provided a research grant to a local historian to research 
and apply to the state for a historical highway marker about Miles James.  James had been born 
enslaved in Princess Anne County and had gained his freedom during the Civil War.  He joined 
the United States Colored Troops and distinguished himself in the Battle of New Marker Heights 
in 1864.  Despite being wounded and having his arm amputated, he continued to fight and urge 
his men forward.  He was awarded the Medal of Honor. 
 
Information from the historical marker application, including the proposed text, was included in 
the meeting packet.  Mr. Reed referenced the map and noted the proposed location for the 
marker, which is along Princess Anne Road in close proximity to where the “Reconciliation 
Park” has been proposed.  Mr. Reed noted that James was apparently from the Blackwater area, 
but no one would see the marker if it was placed down there.  He asked the group if they had any 
objection to the placement of the marker as proposed.  There was none. 
 
Mr. Reed had also provided information in the meeting packet from the Equal Justice Initiative. 
He noted that they are doing various projects related to lynchings and Princess Anne County had 
one – Noah Cherry in 1885. In particular, he noted the Monument Placement Initiative and said 
there is apparently one for Princess Anne County/Virginia Beach that we could claim.  He asked 
the group if there was any interest in that.  He noted that the lynching took place not far from the 
Courthouse area. 
 
Ms. Hendrix said that Noah Cherry had murdered a little girl so is not that sympathetic of a 
figure.  There was some discussion about the reported details of the case.  The members said that 
the monument was not something they wanted to consider at this time. 
 
Ms. Hendrix asked the group how they felt about having a Union soldier and a Confederate 
soldier standing at the meeting.  Dr. Hucles asked if she was referring to the public meeting. He 
said he has concerns if that was what she meant.  Ms. Felton said she also would have concerns.  
Ms. Hendrix said that they would be younger boys in uniform with no weapons.  She said it 
would show a coming together. 
 
Dr. Ward said he did not see it the same way.  Dr. Wilson agreed and said it might be appropriate 
for a dedication ceremony, but not the public meeting.  Mr. Wood said it could send the wrong 
message. 
 
Mr. Berlucchi said we need to be careful about establishing a coming together when there hasn’t 
been one.  Dr. Ward said that it would not be a good approach when we are trying to show 
transparency and navigate a public meeting.  The group agreed that it would be best not to have 
persons in Civil War soldier uniforms. 
 
The meeting was adjourned at 4:35 p.m. 


