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Princess Anne County Confederate Statue Roundtable 
Meeting Notes – March 9, 2018 

Courthouse Annex, Building 20-A 
Approved April 13, 2018 

 
Present: 
Co-Chairs – Sharon Felton; Jimmy Wood 
Members – Michael Berlucchi; Kenneth Harris; Edna Hendrix; Stephen Mansfield; Charles 
Wilson; 
City Council – Rosemary Wilson 
City Staff – Mark Reed; Jonathan Sanders; Carolyn Smith 
Historic Preservation Commission – Bill Gambrell 

 
Jimmy Wood and Sharon Felton welcomed the PACCSR members that were in attendance. 
 
Mr. Wood asked the members present if there were any comments or corrections to the February 
16 meeting notes.  Michael Berlucchi requested that his statement noted in the seventh paragraph 
on page 4 be clarified to say that “we are not here because there was a public outcry on the Civil 
War; we are here because of the events of Charlottesville and the presence of a Confederate 
monument in Virginia Beach. Mark Reed said he would make that correction. 
 
Mr. Reed then discussed the online survey that had been developed to better gauge the PACCSR 
member’s opinion’s on some of the variables that had been discussed at the January 19 and 
February 16 meetings.  He explained that the survey had been divided into three segments due to 
idiosyncrasies of the survey tool.  The three segments were: 
 
Context and Balance (8 respondents) 
Thematic vs. Chronological (7 respondents) 
Recommendations Timetable (7 respondents) 
 
Mr. Reed said the survey was open to members until 9:00 a.m. that day so compilation of 
responses did not allow for the results to be shared in advance of the meeting.  
 
Context and Balance – The statements in this category that had the highest consensus were: 

• An interpretive sign panel should be added to the Confederate statue to provide more 
background and historical context 

• A plaque or interpretive panel that specifically explains that enslaved persons were sold 
at auction at the Courthouse site should be designed and installed 

• Development of a professionally designed park area around or near these statues is 
desirable 

 
Mr. Reed noted that there had been reasonably strong support for a feasibility study for 
establishing a local history museum in the Princess Anne Courthouse building.  He said that 
responses to the statements on statues to represent the African-American experience were more 
mixed. 
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Thematic vs. Chronological – There was not a strong consensus in this category.  In general, a 
chronological approach was favored over a thematic approach, with the earlier (1822) beginning 
of the time frames suggested receiving more support. 
 
Recommendation Timetable – There was stronger support for having immediate, short term, 
medium term and long term goals than just having immediate goals.  The rest of the statements 
in this category were open ended to elicit responses to what such goals might be. 
 
Immediate 

• Deciding on a monument that reflects inclusiveness that is affordable within our budget 
• A historical marker at the courthouse denoted slavery 
• To make the area around the Confederate Monument more inclusive to African American 

community by erecting monument to the USCT that mustered out of Princess Anne 
County 

• Endorse the erection of a comparable sculpture/statue 
• Communication of the several stages so public sees the big picture 
• Offering more information and context 

 
Short Term 

• Putting up a four-sided monument with depictions that captures the plight of African 
American families and the success of the African American who enlisted during the 
revolution   

• Erecting a statue comparable to what is there 
• To preserve the history already there 
• Garner Council approval for statue 
• Progress toward second statue or equivalent art/sculpture 
• More information and context 

 
Medium Term 

• Building a reflection garden park with benches for both groups to enjoy 
• A park with historical markers and reflection area 
• Add to the existing history 
• Commission landscape plans 
• Complete interpretive signage and site enhancement 
• Interpretive panels, etc. 

 
Long Term 

• Include the apps being worked on by the youth to direct others to additional memorial 
sites in Princess Anne County and the City 

• A local history museum inside the courthouse 
• A diverse and balanced history of the area surrounding the Confederate Monument 
• Design and construct the panels that provide the broader history lesson 
• Commit to on-going community dialogue and pursuit of courthouse as museum 
• A tribute to the African American experience in PA County and the City of Virginia 

Beach 
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Ms. Felton asked Stephen Mansfield why he thought the responses for the chronological start 
time had been more favorable to the 1822 date of the Courthouse rather than later dates. Dr. 
Mansfield said he couldn’t be sure, but he noted that this is the only surviving county courthouse 
and is a focal point of sorts.  He thought part of it would be that people may question why this 
spot is important and the courthouse provides a ready answer. 
 
Dr. Mansfield said that at some point we need to agree on a consistent date for the Courthouse.  
He noted that 1824 had traditionally been associated with it.  Mr. Reed said that the Princess 
Anne County Minute Book for December 1822 states that the new courthouse was completed 
and ready for occupancy.  The January 1823 entry and subsequent entries do not state that they 
are meeting in the new courthouse, but it is assumed.  The consultant for the Princess Anne 
County Courthouse Historic Structure Report used the 1822 date since there is documentary 
evidence that construction was completed in that year. 
 
Charles Wilson noted that not everyone had responded and no one strongly agreed.  He said it 
was the earliest date given for a choice and that was why he favored it. If there had been a choice 
for an earlier date he probably would have selected it. 
 
Edna Hendrix said that you see the monument and you wonder why the location was chosen. 
That naturally takes you back to the beginning of the courthouse. 
 
Ms. Felton noted that it takes us back to context and balance.  Rosemary Wilson said that she 
likes a three stage approach because this is a very complicated issue.  
 
Mr. Wood said he is looking at the survey results and is still trying to digest them. He said he 
thought that the plaque could be done immediately in a matter of months.  He felt that a statue, 
not saying what kind, could be accomplished in the short term.  He then said that a park study 
and design and the park could fit in the medium term.  Mr. Wood said he viewed the history 
museum as a long term goal.  
 
Mr. Wood said that in the thematic versus chronological issue, if we pursue things 
chronologically we will cover everything we wanted to.  He noted a comment from last meeting 
from Michael Berlucchi – “we need to be inclusive in everything we do.” 
 
Mrs. Wilson said that tiered goals do not have to be specific. If we want to do a statue, maybe the 
public art committee can be involved.  We do not need to say what exactly the statue will be. She 
said we can then expand who makes these decisions. 
 
Dr. Wilson said he had a question about making either general or specific proposals.  He asked, 
“As we begin to move forward are we going to be committed to our recommendations?” He 
noted that all of the members at today’s meeting have attended all three meetings.  He wanted to 
know if other members will be coming in and saying that is not what they want. 
 
Ms. Felton said she is making notes about the process.  She wants it to be consistent moving 
forward. 
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Dr. Mansfield said that he has been involved in the historic Kempsville project for several years 
and there has been a progression of objects being added to the plan.  He said we need to make 
sure that there is a consistent aesthetic here. Mr. Wood said that we can expect that it will be 
handed to an agency that will be responsible for consistency on those things. 
 
Mr. Berlucchi said we have to be realistic about scope and scale.  He noted that the $50,000 
figure that has been discussed is insufficient.  He said we have the opportunity to do something 
important here.  We don’t want to not take advantage of that and have nothing getting done.  Mr. 
Berlucchi said we have seen what has happened elsewhere with statues taken down in the night 
or covered with tarps.  He said he is concerned about us slapping up a plaque, saying we are 
done and then turning it over to someone else. 
 
Kenneth Harris said that his thoughts are along the lines of the survey results, especially where 
there are no disagreements to them.  He said those items should be our short term goals.  The 
others can be mid-term and long term goals. We should preserve what we have and add to what 
we have. 
 
Ms. Hendrix said to keep what we have and add balance. She said we need to give community 
history information on all sides. 
 
Dr. Wilson said he liked Mr. Wood’s specifics of short, mid and long term. 
 
Mrs. Wilson said that this is a phenomenal group. Figure out what your goals are and those that 
want to continue can help us as we work through implementing the stages of our plans. She said 
we will need assistance at each level. 
 
Ms. Felton said that her whole idea was we could be a model.  She said she doesn’t see others 
working on this issue.  She noted that whatever we present needs to have a strong impact. She 
said an immediate goal could be to present a park idea that will be inclusive. 
 
Mr. Wood said he supports a plaque for an immediate goal because it can be done in a month.  
He is not saying we do that and walk away. He said we need to have something tangible that 
shows we are working on this.  The plaque is not a response to a community outcry. Rather, it is 
a step in the process of being more inclusive. Mr. Wood noted that he doesn’t know how long a 
park will take, but with city bureaucracy and planning it will take some time. 
 
Dr. Mansfield said that at some point we will need to think of what the wording will be. He said 
we all felt Israel’s (Rabbi Zoberman) passion on this but we need to guard against it coming 
across in a negative way.  He noted that the message is important. 
 
Mrs. Wilson said the first thing we need to have is a plan.  She said that people can get very 
emotional about historical things. We want to get our plan together and get the Commission to 
approve it. 
 
Mr. Wood said that we need someone to write it that knows history and can be inclusive. 
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Ms. Felton asked Mr. Berlucchi for his expertise in being inclusive.  Mr. Berlucchi said that this 
can be done in several ways.  He said it could be a bronze plaque, a glass panel, or it can be done 
in metal. 
 
Mrs. Wilson recommended that we need to have a consistent branding so the plaque needs to fit 
that. 
 
Mr. Wood asked if everyone is good with a plan that recommends short, mid and long term 
goals. Mrs. Wilson noted that we won’t please everyone. 
 
Mr. Wood asked for the committee’s feelings about an immediate goal.   Mr. Berlucchi said that 
question gets us back to the plaque.  We need to see what it says. It needs to have the right 
acknowledgement of the history. 
 
Mrs. Wilson said we should put the statue as a short term goal.  She noted that equal 
representation is something we are trying to achieve. 
 
Mr. Berlucchi said he thinks we all want a statue.  What it will be is the question. 
 
Mr. Wood said he thinks we need more specificity. 
 
Dr. Wilson asked, “What are the definitions for short term, medium term and long term goals?” 
He noted that if we include a statue that could take a few years to complete then almost 
everything could be considered a short term goal. 
 
Mrs. Wilson said funding can be a short term goal.  Ms. Felton said we will need to be specific 
about a timeline.  Mr. Wood said the short term goal is more related to the planning and a longer 
term goal would be the completion. 
 
Mr. Berlucchi noted that a statue could cost a lot of money.  He asked Mrs. Wilson what type of 
appetite City Council would have for supporting a statue.  Mrs. Wilson said $25,000. Mr. 
Berlucchi said that is not nearly enough. Mr. Reed noted that the “Kiss” statue/sculpture at Town 
Center cost $75,000.  Dr. Mansfield said he thought the John Wesley statue at Virginia Wesleyan 
University cost around $100,000. 
 
Ms. Felton asked if the design would need to go out to bid.  Mrs. Wilson responded that it is not 
like building a school.  Since it is an aesthetic project there would not be the same process.  Ms. 
Felton noted that this will be closely scrutinized so we need to be responsive to the public. 
 
Dr. Mansfield said there needs to be some context that explains that the existing statue is 
remaining and why it is. 
 
Mr. Berlucchi said he thinks the community will be responsive to the fact that the city is trying to 
add more context.  He is not seeing anyone else trying that.  He noted that Alexandria is trying to 
remove statues and is in a fight with the state on that. 
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Ms. Felton noted that Dr. Mansfield makes a good point. She said we need to address with the 
community that we are trying to look at history in a more comprehensive way. She said the 
public wants to see that what we come up with is a comprehensive, thought provoking way of 
addressing this issue.  She noted that students are asking what we are doing. 
 
Mr. Berlucchi noted that we have had some tense dialogs, but other communities like 
Charlottesville and Richmond can’t even have conversations on this without people shouting at 
each other. 
 
Mr. Wood asked if there are any other suggestions related to his thoughts on short and long term 
goals. 
 
Mr. Harris noted that if there is a Union soldier statue is should be generic so it is protected 
under the state code. 
 
Mrs. Wilson asked Mr. Reed about whether there were opportunities for funding some research 
through the Commission’s research grant program.  Mr. Reed noted that there wasn’t in the 
current cycle.  He said that applications are due next Thursday.  Mrs. Wilson asked if the 
deadline could be extended.  Mr. Reed said that would not be possible.  He noted that it was too 
late to change the focus for grant research.  He also noted that we are racing the budget clock and 
need to review, make awards, get contracts signed and get grant award checks cut before the end 
of the fiscal year. 
 
Mr. Reed offered to take the information from the surveys and discussions and put together an 
initial draft of recommendations for the PACCSR members to review, edit and revise to get 
something ready for public comment. Mr. Wood said to proceed and to see if Mr. Reed could get 
the immediate and short term goals better defined. 
 
Mr. Wood said to include panels on various subjects and topic areas.  He noted that the statue 
may be going in the direction of a generic soldier.  Mr. Berlucchi said that topic needs more 
discussion. 
 
Mr. Wood said he hopes that we can vote on the goals at the next meeting and then bring in the 
public at the meeting after that to go over the recommendations.  He suggested that we might 
want to do another poll for ideas for sign panels. 
 
Mrs. Wilson said she thought we should be careful about being too specific. 
 
There was some general discussion about the timing of the public meeting. The members talked 
about April, May and June.  The members tended to favor late April.  Mr. Reed noted that he has 
many projects that are currently very active and supporting a public meeting in April would be 
impossible for him.  It was decided to wait until the next PACCSR meeting to set the public 
meeting date. 
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Dr. Mansfield asked if we could have a committee to move forward on the plaque and the statue.  
Ms. Felton said it would be better if we don’t have too many specifics so the public can provide 
input. 
 
Carolyn Smith noted that there are many ways to conduct a meeting for public input. She noted 
that you can give each person their three minutes to comment or you can have several tables for 
small group discussions. 
 
Mr. Wood said we will put discussion of the public meeting format on the next PACCSR 
meeting agenda.  The meeting was adjourned.  


