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CITY OF VIRGINIA BEACH 
HISTORICAL REVIEW BOARD 

MEETING MINUTES 
 

WEDNESDAY, OCTOBER 19, 2022 
4:00 P.M. 

 
PLANNING AND COMMUNITY DEVELOPMENT, 2875 Sabre Street, Suite 500 

 
Members Present 
Damian Seitz, Chair; Dick Poole, Vice Chair  
Hayden DuBay, Steve McNaughton, Bernice Pope 
 
Members Absent 
Lynn Hightower, Mary Ann Schmidt, Jim Vachon 
 
City Council Liaison Present 
Barbara Henley 
 
City Staff Present 
Mark Reed, Elizabeth Nowak 
 
Applicants/Applicant Representatives Attending 
Dave Alcorn, #22-13 
Annmarie Reiley-Kay, #22-14 
Dan Costello, #22-14 
 
The meeting was called to order at 4:00 p.m. by the chair, Damian Seitz. 

Mr. Seitz asked the members to review the minutes from the September 21, 2022 meeting. Steve 
McNaughton made a motion to approve the minutes as presented. The motion was seconded by 
Dick Poole. The minutes were approved 5 – 0. 
 

Certificate of Appropriateness Application #22-13 – City of Virginia Beach – Request to 
remove slate roof and replace with synthetic slate roof and make associated roof repairs; 2405 
Courthouse Drive, GPIN 24272553220000 – Courthouse Historic and Cultural District 

Elizabeth Nowak introduced the application. She said that the applicant was requesting to 
remove the existing slate roof on Building 2 and to replace it with synthetic slate. She noted that 
there is an existing Certificate of Appropriateness for the renovations at Building 2 that included 
roof alterations, but that those alterations are limited to the installation of a new atrium skylight. 
She also stated that Staff had observed removal of slate shingles from Building 2 on Wednesday, 
October 12, 2022; this work was undertaken without prior approval from the Historical Review 
Board. Staff immediately contacted Building Facilities, who had the contractor stop work. 
Removed slate has been stored neatly on pallets at the base of the building. 
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Ms. Nowak said that the proposed synthetic slate is the same product that was used on the new 
City Hall and that other buildings in the Municipal Center have replaced slate roofs with 
synthetic slate. She explained that as the building is non-contributing, Staff was supportive of the 
use of the alternative material with the condition that the slate on Building 2 be retained as a 
stockpile for other historic slate roofs in the district. Knowing that roof repairs for other 
buildings, such as Building 3/Old City Hall are needed in the near future, it would be advisable 
to have slate that is a good match on hand. She then invited Dave Alcorn, the application 
representative, to add any additional information. 

Mr. Alcorn said that the initial renovation of Building 2 had excluded repairs to the slate roof but 
that later, leaks and other issues were discovered. He clarified that work on the roof had stopped 
and that weatherproofing had been applied to the exposed roof decking.  He said that slate had 
been removed carefully by hand. Mr. Alcorn also said that there is a yard near Building 9 in 
which Building Facilities intends to store the slate; he said that there should be sufficient space 
there for storage. He shared a physical sample of the synthetic slate and confirmed that the color 
would be the same as on new City Hall. 

Dan Costello, a member of the public present, asked if the samples were the actual tile size. Mr. 
Alcorn said yes and that they have advantages over traditional slate, such as being lightweight, 
durable, and will come with a good warranty. 

Mr. Seitz asked for confirmation that this scope of work was completely separate from the 
Building 2 renovation. Mr. Alcorn said that they were working with the same contractor, but that 
the work was under a separate contract. Mr. Seitz asked if there was an architect working on the 
project. Mr. Alcorn said no, there isn’t. Mr. Seitz noted that given the project separation, he did 
not need to recuse himself from this application. 

Mr. Poole asked about the underlayment. Mr. Alcorn said that primarily board replacements are 
needed in the roof decking. Mr. Poole asked if the underlayment will seal the nails. Mr. Alcorn 
said they will. 

Mr. McNaughton asked for clarification on whether the entire roof will be replaced or if new 
synthetic slate tiles could be toothed in. Mr. Alcorn said that they would be replacing the entirety 
of the roof. 

Bernice Pope asked about the leaks. Mr. Alcorn said that they have been having on-going issues 
with leaks for a little while and that there have been issues with the roof area overall. Repairs 
were attempted, but with varying success. 

Ms. Pope asked about the cost difference between traditional slate and the proposed synthetic 
product. Mr. Seitz, Mr. Alcorn, and Mr. Poole all commented that the cost difference was large, 
sometimes between two and four times the cost. Ms. Pope stated she had asked as she has a slate 
roof and had to replace it a few years ago. She stated she did not have difficulty getting 
Buckingham slate. She also asked about synthetic slate tiles made with solar capability. 

Mr. Seitz asked if there were any additional comments. 
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Mark Reed said that Building 2 is a non-contributing structure in both the Courthouse Historic 
and Cultural District and the National Register Historic District. Ms. Nowak agreed and said that 
Staff’s recommendation would likely have been different for a contributing structure.  

Mr. Poole said that he would recommend that when roof repairs are made to Building 3/Old City 
Hall, use the same weather barrier as was being proposed with Building 2. 

Mr. McNaughton made a motion to approve the request with the conditions as recommended by 
Staff. Mr. Poole seconded the motion.  There was no additional discussion.  The motion was 
approved by a 5 to 0 vote. 

 

Certificate of Appropriateness Application #22-14 – City of Virginia Beach – Request to 
install a Fire Department Connection and exterior-mounted fire alarm bell; 3131 Virginia Beach 
Boulevard, GPIN 1497151227 – Francis Land House Historic and Cultural District 

Ms. Nowak introduced the application. She explained that the applicant was requesting to install 
a Fire Department Connection (FDC) in the west side yard of the Francis Land House. She 
described what the FDC will look like and added that the project will also include the installation 
of an exterior-mounted fire alarm bell on the non-historic addition of the house. Installation of 
the FDC will require some ground disturbance to provide a water connection. Ms. Nowak noted 
that given past archaeological surveys of the site and the areas that will be affected, Staff 
believed there will be a low probability of affecting any below-ground resources. She then 
invited Annmarie Reiley-Kay and Dan Costello, both representing the application, to add any 
additional comments. 

Mr. Costello explained the reasoning for the proposed FDC location. He said that the connection 
needed to enter straight into the building to connect to the fire riser room and that existing site 
features, such as trees and the historic well immediately adjacent to the rear wall of the Francis 
Land House, constrained locations for the FDC.  

Mr. McNaughton asked if there would be any danger to the well with drilling for the utility 
connection. Mr. Costello said that he did not know much about the well. Mr. Reed said that it is 
not an active well and that it has two generations of construction. There is a clay brick well and a 
late-nineteenth-century/early-twentieth-century ceramic coated pipe. He added that none of the 
well’s construction is above ground. He said that there should not be much chance of the brick 
section collapsing due to vibration from this project and that the major danger to the well would 
be if the well was struck during drilling 

Mr. Costello said that he was worried about the tree adjacent to the FDC needing to come down 
as a result of the project. He said that the FDC would be just within the tree’s drip line, but that 
they had tried to do their best to save trees with the proposed scope. 

Mr. McNaughton asked if Frank Fentress had reviewed the proposal. Ms. Reiley-Kay said that 
yes, this had to go through review by Landscape Services. Ms. Nowak added that Staff had 
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recommended a condition that any trees or shrubs that might need to be removed as a part of the 
project be replaced.  

There was general discussion about the live oak adjacent to the general proposed area for the 
FDC. Mr. Reed noted that the tree had been planted after Hurricane Isabelle. Mr. McNaughton 
asked if the tree poses a risk to the Francis Land House. As the tree is still young, it does not yet 
pose any risk. Mr. Reed said that the live oak is sufficiently far from the house not to pose any 
threats and that the tree closest to the house is a holly tree. Mr. McNaughton and Ms. Pope both 
expressed concern that the plan needed to be vetted with Landscape Services to account for 
adverse impacts on trees.  

Ms. Pope made a motion to approve the request with the conditions recommended by Staff with 
an additional condition that the proposed location of the FDC and any impacts on adjacent trees 
would be reviewed by Landscape Management. Mr. Poole seconded the motion. There was no 
further discussion. The motion passed with a vote of 5 to 0. 

 

Staff Update 
Ms. Nowak provided a brief update on a few National Register nomination projects. She said 
that recently, the Crest Kitchenette and the Blue Marlin had been officially listed in the Virginia 
Landmarks Register and that the owners had consented to listing the properties in the Virginia 
Beach Historical Register.  

Mr. Reed added that a nomination for the Woodhurst Neighborhood Historic District is 
scheduled to be heard at the December 2022 joint meeting of the Board of Historic Resources 
and State Review Board. He said that he would be distributing a copy of the nomination to the 
Historical Review Board before the next meeting. He added that at the next meeting, the Board 
may wish to provide a letter of support to the State. 

 

Old Business/New Business 
There was no old business.   

Ms. Nowak noted that attendance records reset beginning November 1, 2022. The next meeting 
is scheduled for November 16, 2022. 

 

Mr. McNaughton made a motion to adjourn.  Mr. Poole seconded the motion. The meeting was 
adjourned at 4:50 p.m.    
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