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CITY OF VIRGINIA BEACH 
HISTORICAL REVIEW BOARD 

MEETING MINUTES 
Approved October 20, 2021 

 
WEDNESDAY, September 15, 2021 

4:00 P.M. 
 

PLANNING AND COMMUNITY DEVELOPMENT, 2875 Sabre Street, Suite 500 
 
Members Present 
Damian Seitz, Chair; Dick Poole, Vice Chair, Steve McNaughton, Mary Ann Schmidt, Jim Vachon 
 
Members Absent 
Josh Canada, Brian Facemire, Lynn Hightower 
 
City Staff Present 
Mark Reed, Carolyn Smith 
 
Applicants/Applicant Representatives Attending 
Dylan Diefenbach, Marie Diaz, Willie Cooper, Gerrie West, Rick Savino 
 
Public Attending 
Gene Estes 
 
The meeting was called to order at 4:00 p.m. by the chair, Damian Seitz.  He asked the members 
to review the minutes from the August 18, 2021 meeting. Steve McNaughton made a motion to 
approve the minutes as presented. The motion was seconded by Dick Poole. The minutes were 
approved unanimously. 
 
Certificate of Appropriateness Application #21-17 – McDonald’s – Installation of Gateway 
Arm Sign and Speaker Canopy; 2432 Princess Anne Road, GPIN 14948390740000 – 
Courthouse Historic and Cultural District 
 
Mark Reed introduced the application for Installation of a gateway arm sign and speaker canopy 
for the McDonald’s Restaurant located at 2432 Princess Anne Road. Mr. Reed noted that this 
property had recently received a Certificate of Appropriateness (COA) for exterior renovations.  
He said the applicant has brought this forward separately because they did not want it to 
potentially delay the other exterior work.  Mr. Reed noted that the original proffers for the 
business do not allow for use of a speaker system for ordering.  He said the applicant will be 
requesting a modification of the proffers. 
 
Mr. Reed showed slides to illustrate what the gateway arm and speaker canopy look like and 
where they are proposed to be located on the McDonald’s site. He said that staff is 
recommending approval. 
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Dick Poole asked what the other options are for the applicant.  Dylan Diefenbach, representing 
the applicant, responded that it would probably be just a speaker box.  Damian Seitz asked how 
important the light in the canopy is for them.  Mr. Diefenbach responded that the canopy, with its 
light, guides the customer to the speaker and the canopy provides protection from rain. 
 
Mr. Poole made a motion to deny the application because there are other options for a 
freestanding speaker that does not require the gateway arm or a canopy.  Jim Vachon seconded 
the motion. Mr. Seitz opened the floor for discussion. 
 
Steve McNaughton said that the canopy could potentially provide some protection from the 
elements and it helps to define the speaker. Mr. Seitz asked staff if there are other instances of 
gateway arms and speakers in use in the district.  Mr. Reed said the Wendy’s has a stand-alone 
speaker.  He said the Historical Review Board (HRB) had recently approved a gateway arm and 
speaker canopy for the car wash in the Nimmo Church district. Mr. Seitz said he thought that is a 
different situation.  He asked about the recent Biggby Coffee COA in the Courthouse district.  
Mr. Reed said that the HRB had approved a speaker that was part of the menu board for that 
business. 
 
There was no additional discussion.  Mr. Seitz called for the vote. The application was denied by 
a vote of 3 to 2 with Mr. McNaughton and Mary Ann Schmidt voting to approve. 
 
Mr. Reed told Mr. Diefenbach that they have 30 days to appeal the decision. Mr. Reed said he 
would send information on the appeal process to Mr. Diefenbach. 
 
 
Certificate of Appropriateness Application #21-18 – Rex G. Diaz – Installation of fence; 2693 
Annapolis Circle, GPIN 14947065570000 – Courthouse Historic and Cultural District 
 
Mr. Reed introduced the application for installation of a fence at a residence located at 2693 
Annapolis Circle in the Courthouse district. He noted that the house was constructed in 2017 and 
the applicant is looking to enclose their backyard with a black metal fence.  He said that there is 
an existing metal fence along the rear property line and the proposed fence is similar in design.  
Mr. Reed said the application materials note the existing fence as 4 feet tall and the proposed 
fence as 4 ½ feet tall. He said the applicant has said they will match the height of the existing 
fence. 
 
Mr. Reed noted that the HRB recently approved a COA for a whole house generator to be 
installed on the side of the house at the subject property.  He showed a slide illustrating that the 
generator has been installed.  He said that the application has the fence located behind the 
generator, but the applicant has agreed to install the fence on the street side of the generator to 
provide some screening from the street view. Mr. Reed said that staff recommends approval with 
those conditions as discussed. 
 
Marie Diaz was on hand as the applicant.  She said that they intended to match the height of the 
existing fence.  She also said that they would place the fence on the street side of the generator. 
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Mary Ann Schmidt made a motion to approve the application on condition that the fence match 
the height of the existing fence at the back of the property and that the fence be placed between 
the generator and the street. Jim Vachon seconded the motion. There was no discussion.  The 
motion was approved by a vote of 5 to 0.  
 
 
Certificate of Appropriateness Application #21-15 – Building 2 – City of Virginia Beach – 
Redesign of east side basement entrance; 2405 Courthouse Drive, GPIN 149948149580000 
– Courthouse Historic and Cultural District 
 
Mr. Reed introduced the revised design of an exterior entrance for Building 2 that had been 
denied by the HRB at their June 23 meeting.  He noted that this is a proposed basement level 
entrance on the east façade that originally had a proposed portico with columns.  The HRB had 
requested that the design be simplified and made less ornate.   
 
Mr. Reed showed slides of the redesigned doorway that no longer had the portico and columns 
and consisted of an entablature supported by two fluted pilasters.  Mr. Reed noted that during 
their redesign the applicant determined that access to this entrance would be better served with a 
concrete ramp and brick retaining/containment walls. This structure was also illustrated in the 
slides of the redesigned doorway. 
 
Mr. Reed said that staff is recommending approval of the redesigned basement level doorway 
and the proposed access ramp. 
 
Prior to the applicant addressing the HRB, Damian Seitz had the following statement read into 
the minutes: 
 
Damian Seitz read the following statement into the meeting minutes: 
 

Pursuant to the Virginia Conflict of Interests Act, Sections 2.2-3115(F), Code of Virginia, 
I make the following declarations: 

 
1. I am executing this written disclosure regarding the Historical Review Board’s 

discussion and vote on the application of the City of Virginia Beach for a 
certificate of appropriateness for Municipal Center Complex Building 2, which 
is located at 2405 Courthouse Drive, Virginia Beach, VA 23456. 

 
2. Clark Nexsen is one of the applicant’s service providers with respect to this 

application. 
 

3. I am an employee of Clark Nexsen, and its address is 4525 Main Street, Suite 
1400, Virginia Beach, Virginia 23462. 

 
4. I will abstain from participating in the Board’s consideration of this application.      
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I respectfully request that you record this declaration in the official records of the 
Historical Review Board. Thank you for your assistance in this matter. 

 
 
Willie Cooper of Clark Nexsen was in attendance representing the applicant.  He said that 
because of problems posed by the berm and the steps they decided that a ramp was the better 
solution. 
 
Dick Poole asked if there are better options for the storm drain that is shown adjacent to the 
doorway entrance pad.  Mr. Cooper said they could make it less visible. 
 
Mr. Vachon noted that it is a lot of ramp.  He asked if there we any others like it at the Municipal 
Center. Mr. Reed said that there are several access ramps there, but not like this one.  He said 
most tend to sweep in an arc to get to the top of a set of steps or have a long, fairly straight 
ascent. He said he didn’t know of one that utilizes switchbacks like this one. 
 
Dick Poole made a motion to approve the doorway design and the access ramp.  Mary Ann 
Schmidt seconded the motion.  There was no additional discussion.  The motion passed on a vote 
of 4 to 0 with Mr. Seitz abstaining. 
 
 
Certificate of Appropriateness Application #21-8 – Nimmo Church – Redesign of 
architectural features, entrance and Welcome Center; 2040 Nimmo Church Lane, GPIN 
24140549070000 – Nimmo Church Historic and Cultural District 
 
Mr. Reed introduced the revised design of various elements of proposed additions that had 
initially been presented to the HRB on April 21, 2021.  He noted that there were no requested 
changes to the Administrative Offices addition; the removal of decorative brackets and a cross 
from the Choir Room addition had been requested; the reduction of scale and ornateness for the 
decorative brackets and the portico and columns of two doorways for the Fellowship Hall had 
been requested; and, the HRB had requested redesign of the Welcome Center. 
 
Mr. Reed showed slides of the revised designs for the Choir Room and Fellowship Hall.  He said 
the brackets had been made less ornate on the Fellowship Hall and had been removed from the 
Choir Room.  He noted the changes to the portico and columns for the Fellowship Hall entrances 
with the double columns being changed to single columns and the gabled porticos now have a 
flat roof.  Mr. Reed said the Welcome Center had not been redesigned and had been resubmitted 
as it appeared in April. 
 
Mr. Reed said staff is recommending approval of the Administrative Office, Choir Room and 
Fellowship Hall as resubmitted with the condition that the doorway columns be square instead of 
round.  Mr. Reed said that staff is recommending denial of the Welcome Center because it is out 
of character for the district and it encroaches on and blocks the steeple, which is the character-
defining feature for the church building. 
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Mr. Reed said a member of the public has signed up to speak on this item. He asked Gene Estes 
to please come forward. 
 
Mr. Estes said that they had resubmitted the design because the HRB had previously 
recommended increasing the visibility of the steeple through the addition and they cannot 
increase it any more than this design does.  He noted that since 1791 the church has made 
incremental additions to the building.  He said they added the steeple in the 1890s and the side 
buildings in the 1950s.  He said these changes were made to address changes in demographics 
for the church. 
 
Mr. Estes said the additions from around 1990 to either side of the steeple have become 
bottlenecks and the Welcome Center is designed to solve that problem.  He said it needs to be 
there to eliminate the problems they have with ingress and egress for the sanctuary. 
 
Mary Ann Schmidt read the following statement into the minutes: 
 

I am a member of Nimmo Church, which is the applicant for the subject property.  The 
City Attorney’s Office advised me that I do not have a conflict under the State and Local 
Government Conflict of Interests Act with respect to this vote, but I would nevertheless 
like to voluntarily disclose I am a member of the church. 

 
Ms. Schmidt asked Mr. Estes how many members of the church had seen the proposed design.  
Mr. Estes said many of them have. Ms. Schmidt said it hung on the wall in the church during the 
COVID restrictions and was the previous design. 
 
Mr. Reed clarified that there was a different design that was discussed at a site visit, but that 
design was never submitted to the HRB for official review.  Damian Seitz asked Mr. Reed to 
bring up an image of the previous design, which he did.  Mr. Seitz stated that the site visit was 
done to see if there were any potential obstacles to the project and the several proposed 
additions. He said the proposed location of the Welcome Center had been the primary concern. 
 
Mr. Seitz said that the Welcome Center with all windows as designed in the current submittal 
will still be difficult to see through very well.  He said there should be a way to achieve the 
desired outcome without placement in this location. 
 
Mr. Reed asked if the HRB could move forward with the recommended approval of the COA for 
the Administrative Office, Choir Room and Fellowship Hall before discussing the Welcome 
Center further. Damian asked Gerrie West, an architect with Dills Architects representing the 
applicant, whether historically the square or round columns would be more appropriate.  Ms. 
West said that because of the many eras that are represented either would be appropriate.  She 
said they would be willing to change to square if their client agrees. 
 
Steve McNaughton made a motion to issue a COA for the three additions – Administrative 
Office, Choir Room and Fellowship Hall – as submitted with the condition that the columns for 
the porticos of the Fellowship Hall be square.  Dick Poole seconded the motion.  There was no 
additional discussion. The motion passed with a vote of 5 to 0. 
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Mr. Seitz initiated a discussion about the mid-point option for the Welcome Center that had been 
requested last April. The general consensus was that creating more visibility of the steeple with 
the addition in front of it was not a likely outcome.  Mr. Poole suggested that a better option 
would be to move the Welcome Center to the Administrative Office location and place the 
Administrative Office to the left of the steeple. There was no additional discussion 
 
Steve McNaughton made a motion to deny the Welcome Center addition application as 
submitted.  Dick Poole seconded the motion.  Mr. Seitz asked if there was any discussion.  There 
was none.  The motion passed by a vote of 5 to 0 and the COA for the Welcome Center design 
was denied. 
 
Mr. Reed told Ms. West that they will have 30 days to appeal the decision. Mr. Reed said he 
would send information on the appeal process to Ms. West. 
 
 
Certificate of Appropriateness Application #19-6 – Courthouse Commons/Nimmo Parkway 
Townhouses - RAW Enterprises – Substitution of approved materials; 2601 Princess Anne Road, 
GPIN 1494648180 – Courthouse Historic and Cultural District 
 
Mr. Reed introduced the request for a substitution of approved materials for the Courthouse 
Commons/Nimmo Parkway Townhouse project. He noted that this project had received a COA 
in 2019 and had taken a while to get to construction.  Now that they are ready, they are having 
supply issues with some of the approved materials. 
 
Mr. Reed noted that they had first approached him about the windows.  They can get the same 
windows, but they will be 4.25 inches wider than what was presented and approved in 2019.  Mr. 
Reed said he had checked with the architects on the HRB, and they individually said that the 
change would not substantially change the aesthetic for the buildings. 
 
Mr. Reed said that the builder later informed him that they could not get the approved brick.  Mr. 
Reed said he thought that these changes should come to the HRB for official review and 
approval of an addendum to the COA.   
 
Mr. Reed showed the brick samples.  The proposed new brick is manufactured by General Shale 
and has the Jefferson Wade Tudor as the primary brick and the Old English Tudor as the accent 
brick. 
 
Jim Vachon made a motion to approve the wider windows and General Shale brick selections as 
presented.  Dick Poole seconded the motion.  There was no discussion.  The motion was 
approved 5 to 0. 
 
 
Mr. Reed said the City Manager has asked staff to show all boards and commissions a video 
about the Flood Protection Program and the upcoming related bond referendum.  Mr. Reed 
showed the video. 
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Staff Update 
 
Mr. Reed then provided updates from staff.  He said we received a deadline extension for the 
Design Guidelines project.  The new deadline is November 30.  He said the final draft should be 
available soon and he will get that out to HRB members as soon as he has it.  He said the 
consultant will provide a presentation to the HRB at their October meeting 
 
Mr. Reed said that the Historic Preservation Strategic Plan has been on the back burner while the 
consultant has focused on completing the Design Guidelines.  We are now waiting on a revised 
draft and we are expecting completion by the end of October. 
 
Old Business/New Business 
 
The Royal Farms project proposed for the Nimmo Church District was brought up.  Mr. Reed 
said that it is on City Council’s agenda on Tuesday, September 21. He said that a letter went to 
them from the HRB.  He also noted that the Historic Preservation Commission sent a letter to the 
Mayor and City Council recommending against the rezoning.  
 
There being no additional business, the meeting was adjourned at 5:40 p.m.    


