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BAYFRONT ADVISORY COMMISSION 
FINAL MINUTES 

November 18, 2021 
Ocean Park Fire and Rescue 

 
 

BAC MEMBERS PRESENT: 
 
Chair Phil Davenport, Stacey Shiflet, Morgan Ayers, Martin Thomas, Joe Bovee, 
Wally Damon, Frank Rabena, Chuck Guthrie, Bill Hearst 
 
STAFF PRESENT:  
 
Mark Shea – Planning, Kay Wilson – City Attorney, Robert Tajan - Planning, Hank 
Morrison – Planning, Howard Waldie IV – Office of Performance and Accountability 
 
OTHERS PRESENT: 

Empsy Munden – Cape Story by the Sea, Danny Murphy - Ocean Park CL, Doug Norris – 
BAC Volunteer/Ships Watch, Tim Solanic - SDCC 

CALL TO ORDER: 

The meeting was called to order at 3:30 p.m. 

APPROVAL OF MINUTES: 

Mr. Damon made a motion to approve the minutes from October.  Mr. Hearst 
seconded the motion, and the motion was approved unanimously 

CHAIRMAN REPORT:   
 
Chairman Davenport welcomed everyone back after October’s cancellation.  There was 
no Chairman’s report. 
 
STAFF REPORT: 
 
Mr. Shea indicated that other than the item to be presented today, there are no other 
items on the December/January Planning Commission at this time.   
 
COMMITTEE REPORTS: 
 
Design: No report 
 
Transportation/Infrastructure: No report 
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Communications - Vacant 
 
PRESENTATIONS: 
 
Adams Outdoor Advertising- Change in Non-conformity for billboard located at 3273 
Shore Drive. 
 
Ms. Kim Wade introduced herself representing Adams Outdoor Advertising.  Ms. Wilson 
continued with a brief presentation related to the legal matters involved with the City staff 
review of this application. The applicant is proposing to reduce the sign faces from 4 
sides to 2 and reduce the number of support columns from 8 to 1.  Mr. Shea distributed 
the pictures and application information to all BAC members. 
 
There was general discussion by the Board related to some of the details of the 
application.  Some BAC members made positive statements about the reduction from 4-2 
sign faces and 8-1 supporting poles.  Discussion also centered around the issues of 
refresh rate and brightness.  Mr. Tajan indicated that a study of area localities indicated 
that an 8-10 second refresh rate would work.  Ms. Wilson indicated that the brightness of 
the LED lighting is still under negotiation with the applicant.  Ms. Wade expressed that the 
billboard can be utilized for public service announcements when needed. 
 
The items is currently scheduled for Planning Commission consideration in January and 
City Council in February. 
 
2022 BAC Strategic Plan 
 
Mr. Waldie, from the Office of Performance and Accountability, guided the BAC members 
through the draft BAC Strategic Plan based on discussion at the September workshop 
meeting and recent poll to fill out the priority list.  The priority list now includes 4 
Planning/Development Review items and 4 Capital Improvement Items.  Commission 
members also noted needed changes to the page 2 listing of Liaisons and Members.  The 
BAC suggested a couple of other layout type questions.  With these changes, the BAC 
voted to approve the Strategic Plan by unanimous vote. 
 
OLD BUSINESS:  
 
Ms. Ayers started a conversation regarding representation of BAC at Planning 
Commission and City Council meetings. Her fear is that the BAC discussion and motion is 
lost in the volume of paperwork that constitutes the staff report.  After some discussion, 
Chair Davenport stated that he would be fine speaking to represent BAC on high priority 
items but certainly not every item.  
 
CITIZEN COMMENTS: 
 
Mr. Murphy talked about the recent cut-through situation on the north side of Shore Drive 
with people avoiding the signal located at Shore Drive and Stratford.  Speeding has been 
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an issue and he would like staff to look at solutions.  Mr. Murphy also requested that the 
City look at Norfolk’s tree preservation ordinance that lists tree preservation as an option 
to some stormwater management.  Mr. Tajan indicated that the Norfolk zoning ordinance 
provides options as an incentive to development, and we can look into this in the future. 
 
Mr. Solanic mentioned that the variable message sign adjacent to Chick’s Cycles and 
Froggies was hacked, and objectionable material was displayed. 
 
ADJOURNMENT 
 
There being no further business, the meeting adjourned at 5:15 pm 


