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he mission of the Urban Land Institute is to
provide leadership in the responsible use of
land and in creating and sustaining thriving
communities worldwide. ULI is committed to:

• Bringing together leaders from across the fields
of real estate and land use policy to exchange
best practices and serve community needs;
• Fostering collaboration within and beyond
ULI’s membership through mentoring, dialogue, and problem solving;
• Exploring issues of urbanization, conservation,
regeneration, land use, capital formation, and
sustainable development;
• Advancing land use policies and design practices that respect the uniqueness of both built
and natural environments;
• Sharing knowledge through education, applied
research, publishing, and electronic media; and

• Sustaining a diverse global network of local
practice and advisory efforts that address current and future challenges.
Established in 1936, the Institute today has more
than 35,000 members from 90 countries, representing the entire spectrum of the land use and development disciplines. Professionals represented include
developers, builders, property owners, investors,
architects, public officials, planners, real estate
brokers, appraisers, attorneys, engineers, financiers,
academics, students, and librarians. ULI relies
heavily on the experience of its members. It is
through member involvement and information
resources that ULI has been able to set standards
of excellence in development practice. The Institute has long been recognized as one of the world’s
most respected and widely quoted sources of objective information on urban planning, growth,
and development.
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About ULI Advisory Services

he goal of ULI’s Advisory Services Program
is to bring the finest expertise in the real
estate field to bear on complex land use planning and development projects, programs,
and policies. Since 1947, this program has assembled well over 400 ULI-member teams to help
sponsors find creative, practical solutions for
issues such as downtown redevelopment, land
management strategies, evaluation of development potential, growth management, community
revitalization, brownfields redevelopment, military base reuse, provision of low-cost and affordable housing, and asset management strategies,
among other matters. A wide variety of public,
private, and nonprofit organizations have contracted for ULI’s Advisory Services.

T

Each panel team is composed of highly qualified
professionals who volunteer their time to ULI.
They are chosen for their knowledge of the panel
topic and screened to ensure their objectivity.
ULI’s interdisciplinary panel teams provide a
holistic look at development problems. A respected ULI member who has previous panel
experience chairs each panel.
The agenda for a five-day panel assignment is intensive. It includes an in-depth briefing day composed of a tour of the site and meetings with sponsor representatives; a day of hour-long interviews
of typically 50 to 75 key community representatives; and two days of formulating recommendations. Many long nights of discussion precede the
panel’s conclusions. On the final day on site, the
panel makes an oral presentation of its findings
and conclusions to the sponsor. A written report is
prepared and published.
Because the sponsoring entities are responsible
for significant preparation before the panel’s visit,
including sending extensive briefing materials to
each member and arranging for the panel to meet
with key local community members and stakeholders in the project under consideration, particiVirginia Beach, Virginia, June 11–16, 2006

pants in ULI’s five-day panel assignments are
able to make accurate assessments of a sponsor’s
issues and to provide recommendations in a compressed amount of time.
A major strength of the program is ULI’s unique
ability to draw on the knowledge and expertise of
its members, including land developers and owners, public officials, academicians, representatives
of financial institutions, and others. In fulfillment
of the mission of the Urban Land Institute, this
Advisory Services panel report is intended to
provide objective advice that will promote the responsible use of land to enhance the environment.
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Introduction and Summary of
Recommendations
ungo is a rural crossroads, located at the
intersection of Princess Anne and Indian
River roads in the southern portion of Virginia Beach, Virginia. Pungo has been the
focus of an on-again, off-again discussion of growth
issues facing the city. Even the name Pungo is
fraught with controversy. The area is alternatively
called Pungo, Pungo Village, the Crossroads, Pungo
proper, or one of a half-dozen other names. For the
purposes of this document, the panel refers to
the area immediately around the intersection of
Princess Anne Road and Indian River Road as
Pungo Crossing. This name, coined by the panel,
is intended to produce recognition of the physical
road intersection as well as the figurative bridge
between the rural and urban areas of the city.

and revitalized commercial uses—and these new
and revitalized uses must fit with the character of
Pungo Crossing. The panel believes that Pungo
Crossing can be revitalized and improved without
compromising the integrity of the rural line that
the city has established.

The northern half of the intersection lies in the
transition area between the urban and rural areas
of Virginia Beach, in which sanitary sewer and
transitional suburban densities are permitted
through the rezoning process. The southern half
lies in the rural area, where, as a means of controlling density, sewer extension is not permitted. The
older commercial areas of Pungo Crossing are located primarily along Princess Anne Road in the
rural area. Sanitary waste disposal for these areas
is provided either through standard septic systems
or through pump-and-haul operations for those
properties in which septic systems have failed.

• Create an appropriate character for the Pungo
Crossing area that respects its history and
environment.

P

The city has determined that, in the long term, portions of the city will have very different characters.
The area south of Indian River Road, regardless
of growth pressures, will remain primarily rural.
Although some small commercial operations stand
along the Princess Anne Road corridor south of
Pungo Crossing, most are isolated or stand-alone
uses serving a convenience or agricultural need.
From this perspective, Pungo Crossing can be
seen as the last outpost of significant commercial
use until one reaches the North Carolina border.
However, Pungo Crossing desperately needs new
8

Guiding Principles and Major
Recommendations
The panel used the following guiding principles as
the basis for its recommendations:
• Preserve the rural character of Pungo Crossing.
• Create a gateway to an “environmental wonderland.”

• Ensure that the agricultural area south of Indian River Road is preserved.
• Celebrate life in Pungo Crossing by expanding
activities over time.
• Share the experience and excitement of Pungo
Crossing and the rural area with others.
Preserve the Rural Character
The panel was impressed by the seemingly unanimous view that the rural character of Pungo
Crossing is highly valued. That character is extremely fragile. There are enormous pressures
from real estate interests to increase the density
of development in the area, to construct what is
expedient, and to seek approval for exemptions
from the regulations that have been enacted to
control development. As a consequence, the
panel’s strongest recommendation is to develop
even more stringent regulations and to ensure
that these regulations are enforced for the vast
majority of the rural area. The panel’s collective
An Advisory Services Panel Report

Pungo is primarily an
agricultural area.

experience is that most communities and cities
across the nation are, in fact, successful in developing and enforcing regulations.
As a unique and historic part of the city, Pungo
Crossing and the portions of the city south of Indian River Road all the way to the North Carolina
border should have primarily agricultural, openspace, and rural residential uses. The land uses in
the built-up portion of Pungo Crossing should be
carefully prescribed to guarantee a pattern that
does not, by its architectural and spatial nature,
erode the rural and agricultural uses or provide
justification for allowing increased densities outside the boundaries of Pungo Crossing. The land
use plan and utility extension policies outlined by
the panel conform with this approach.
Create a Gateway
Pungo Crossing sits in a critical position geographically. Princess Anne Road is the primary
north-south roadway that traverses what some
have called an environmental wonderland. This
wonderland consists of the watershed areas on either side: the Back Bay to the east and the North
Landing River (part of the Intracoastal Waterway) to the west. Each watershed has its own
Virginia Beach, Virginia, June 11–16, 2006

character, and each is extraordinarily beautiful—
and fragile. Although each is protected by extensive regulation, each faces various threats. Pungo
Crossing’s location requires it to function as the
gateway to and the guardian of the land to the
south, both opening up to an exquisite farmland
environment and the wetlands that lie beyond and
holding back the forces that threaten to engulf
and destroy that land.
The rural area offers unique and valuable outdoor
recreation and open-space opportunities not available in most metropolitan areas. Pungo Crossing
can both physically and symbolically distinguish
the rural area from the urban area. Additional
commercial uses such as outfitters, tour guide organizations, inns, bed and breakfast operations,
and outdoor recreational suppliers should be encouraged, where the structures conform with the
architectural character of the crossroads.
Create an Appropriate Character
Parts of Pungo Crossing are little changed from
nearly 100 years ago, and that contributes to the
character that everyone the panel spoke with admires. Those parts are yet another portion of the
fragile environment that is threatened by both the
9

Fruit stand on the
northwest corner of
Princess Anne and
Indian River roads.

passage of time and the pressures for expedient
development. If the panel had a magic wand, it
would immediately erase several of the more recent developments. The protective instruments
that the city has—stringent regulation and enforcement—can prevent further erosion of that
character and ensure that future development
suits the history, character, scale, and aesthetic
of the older parts of the community.
The city can also require that any new development
be environmentally sensitive and sustainable.
Rather than a visual vocabulary of neo-Georgian
brick, as in the Municipal Center, the panel advocates a wood construction vocabulary compatible
with the appealing turn-of-the-century buildings
that provide the charm to which everyone responds with a smile. Key components of this character include scale, memorable architecture, a
streetscape, heritage values, sustainability, environmental management, walkability, and safety.
The city should establish and encourage design
guidelines that help retain the historic and rural
nature of the area, while celebrating the rural
marketplace character of this crossroads settlement. Additional commercial and residential uses
10

should be permitted only where they bolster this
marketplace character or strengthen the area’s
gateway role.
Preserve the Agricultural Area
The panel is distressed by the suburbanization of
the agricultural area south of Pungo Crossing. If
it is allowed to continue, in only a few years the
area’s character will be forever lost—and that
would be a tragedy. The panel congratulates the
city on the strategic guidelines that it has established—namely, encouraging development in the
northern portion of the city along the Virginia
Beach Boulevard corridor (of which the Town
Center is an excellent example); creating the rural
area to the south of Indian River Road; and establishing the transitional zone in between. However,
now is the time to reevaluate the regulations for
the rural area. The panel has concluded that a
moratorium, if not an outright prohibition, on development ought to be established for this area;
otherwise, its character will be overwhelmed by
new construction.
Agricultural and horse farms should define the
character of the area, not McMansions. The panel
believes that the clustering concept used in the
An Advisory Services Panel Report

rural area is not visually acceptable, particularly
immediately adjacent to Princess Anne Road. Instead, the panel recommends a maximum acceptable density of one dwelling unit per 15 acres. In
addition to reaffirming rural uses, the city should
ensure that incompatible uses are not introduced
or expanded in a manner that threatens farm activities. For example, improper clustering of residential uses, however helpful it may be to the environment by preserving open space, still brings
with it the feeling a suburban community. Residents of such clusters will expect that services
should likewise be suburban.
Expand Activities Over Time
For 23 years the Strawberry Festival has provided a reason for ever-increasing numbers of
local visits to Pungo, with estimates of as many
as 190,000 visitors over the 2006 Memorial Day
weekend. The panel believes that additional celebrations would add to the sense of destination and
pride in Pungo Crossing—perhaps as many as ten
similar events developed over time. Events such
as wine festivals, hayrides, harvest celebrations,
midwinter fairs, Christmas tree lighting, and
Mardi Gras festivities should be explored. As
noted later, vacant parcels in Pungo Crossing
may be able to be used for event parking.
To accommodate these events, facilities need to be
developed that are economically justified, such as
an arena that could host festivals, equestrian
events, perhaps a rodeo, carnivals, and auto and
truck events. Numerous examples of similar facilities in other jurisdictions can act as models for
Virginia Beach. The panel was informed that
there are reasons to consider relocating the farmers market and that a location closer to the rural
farmlands might be preferable, because it would
reinforce the relationship between the environment and the products sold. Pungo Crossing
would be an entirely appropriate location for such
an activity and has space available that can accommodate both the market’s existing size and its future expansion to include more extensive offerings. In the market, a wide variety of vegetables,
fruits, meats, prepared foods, and similar items
should be available, as well as local crafts, arts,
flowers, and other goods. A shopper there should
Virginia Beach, Virginia, June 11–16, 2006

be able to purchase everything required for either
a casual meal or a fancy dinner party.
Another aspect of the disappearing heritage of
this region is the rather rapid loss of farm buildings and machinery that is underway. Unlike
Williamsburg or Smithfield or Suffolk, Virginia
Beach has no central historic area; individual
buildings are widely separated and isolated. The
panel believes that through the establishment of a
trust, property owners might be willing to donate
buildings that are no longer useful, such as barns,
old houses, smokehouses, springhouses, one-room
schoolhouses, small churches, and post offices. The
panel’s notion is to create an outdoor museum of
such structures and artifacts, some of which might
house displays and exhibits of blacksmithing, spinning, weaving, and similar crafts that were once
part of the lifestyle that is rapidly being lost. If
advertising signs and gas pumps from service stations have been retained, they would add to the
appeal. The same is true for the legacy of the train
that once connected Munden Point with Norfolk.
Pungo Crossing could provide a unique resource
both for the retention of such structures and for
historical education.
Recognizing the gateway role that Pungo Crossing plays, outfitters for ecotourism and related activities might be housed in a new commercial area,
one that is small in scale and compatible in style.
To enjoy the environmental wonderland to the
south, bicycles, canoes, kayaks, guides, horses,
safety devices, shoes, waders, and all sorts of outdoor gear will be required, and Pungo Crossing is
ideally situated for providers of such gear.
Another suggestion is to allow and even encourage small homes to be infilled between the somewhat isolated homes that lie within the area, particularly along Princess Anne Road. Again, they
should be compatible in scale and size—so-called
starter mansions should be prohibited through
deed restrictions. There is a purpose in this: New
sources of energy from residents will be required
to establish and operate the activities that the
panel is proposing, and these can best be provided
by young people new to the area. They will need
starter homes, a modern equivalent to the Aladdin
kit homes that sprang up in the Pungo area many
years ago.
11

The “monster truck”
Undertaker is a fixture in
Pungo.

The entries into the settlement provide opportunities to calm traffic through signage, landscaping,
and lowering the speed limit to 25 miles per hour.
In addition, pedestrian and equestrian road crossings and signage could identify Pungo Crossing as
a small settlement.
There is perhaps no more important element in
the new dedication to environmental quality than
the Green Sea Byway proposed along Indian
River Road, which the panel strongly supports.
The byway would provide multiuse pathways
alongside but separate from the roadway. Screening adjacent uses is another important part of this
concept. The panel also supports the idea of designating Princess Anne Road in the Pungo Crossing
area as a scenic byway. All these concepts must be
implemented in an environmentally sustainable
manner.
Share the Experience and Excitement
It is the panel’s conviction that if these ideas are
implemented, not only will Pungo Crossing have
much more to celebrate, but the people of Pungo
and the farms to the south will also be able to
share this experience and excitement with others
from Virginia Beach and beyond. The city of Vir12

ginia Beach is spending hundreds of millions of
dollars on a state-of-the-art convention center. It
will attract an entirely different kind of visitor
than the usual beachgoers and—perhaps more important—will operate year-round, not only during
the beach season. Conventioneers tend to bring
their families, who need activities beyond those
available at the beach. Pungo Crossing is ideally
suited to offer those events. The city should stop
thinking of Pungo Crossing and the rural area as
inconsistent with the urban and suburban nature
of Virginia Beach. It should work toward the five
goals recommended here to distinguish Pungo
Crossing from other areas of the city. The effort
should include establishing an advertising campaign that identifies Pungo Crossing and the rural
wonderland as both an alternative and a complement to the beaching, boating, and shopping that
have defined Virginia Beach in the past century.

Background
The city of Virginia Beach was incorporated in
1963 with the merger of Princess Anne County
and the resort town of Virginia Beach. Since then,
the city has enjoyed a steady rate of growth in
residents as well as visitors. The 2000 census indi-
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cated a population of 425,257. Virginia Beach has
been a popular resort destination since the 1880s.
Railroad service to the beach began in 1883, transporting visitors from Norfolk to the oceanfront.
Today vacationers and tourists are a vital part of
life in Virginia Beach.
Although the beach and its boardwalk have provided the focal point for tourists and visitors, the
city has a diversified economy. Four military installations—Naval Air Station (NAS) Oceana,
Dam Neck, Naval Amphibious Base Little Creek,
and Fort Story—make the city a vital presence on
national and international maps. The city also has
a thriving convention and conference industry, as
well as numerous local museums and sports and
entertainment arenas. Boating, fishing, and other
marine activities are also based in Virginia Beach.
The agricultural and rural uses are distinct and
clearly separate from the modern uses, which are
focused in the northern third of the city near I-64,
I-264, and US-13. The rural part of the city, primarily lying south of Indian River Road, is still
sometimes referred to as the “county,” reminiscent of the old boundaries of Princess Anne
County.

approaches to and centered at the intersection of
Princess Anne and Indian River roads, both of
which are two-lane rural arterials. Pungo Crossing is a commercial and social gathering place for
the rural community in the southern part of the
city and a destination for visitors from Hampton
Roads and around the state. The Pungo Strawberry Festival draws crowds of thousands each
Memorial Day weekend. North of Indian River
Road is the urban and suburban service area,
where public water and sewer may be built to support low-density development. Immediately south
of this road is the agricultural and rural service
area, where extension of such facilities is prohibited under the policies of the city’s Comprehensive
Plan. An expansive floodplain associated with
West Neck Creek is located about a quarter mile
to the west of Pungo Crossing.
The panel formulated a series of goals or guidelines for the preservation and development of
Pungo Crossing. Panelists developed these goals
through a process of intense discussion, research,
exploration of alternatives, posing of “what if” scenarios, and sketching out of ideas.

Pungo Crossing consists of a relatively compact
and varied arrangement of rural commercial uses
that have, in large part, remained unchanged for
many decades. These uses are located along the

Virginia Beach, Virginia, June 11–16, 2006
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Market Potential

irginia Beach has experienced substantial
change since the merger with Princess
Anne County in 1963. At that time, much of
the county was largely agricultural. From
an original east-west axis across the upper quarter of the expanded city, low-density development
spread during the 1970s and early 1980s to fill in
the northern, coastal, and western areas. Roads
and other infrastructure were built to accommodate that growth.

V

Well planned and well paced from a development
standpoint, this conversion to a suburban, residential makeup dramatically altered what had been a
primarily agricultural area, including a portion
that had long been farmed by Mennonites, many
of whom ultimately left the area. Recognizing the
threat to the rural character of the old county
areas of Virginia Beach, in 1979 the city conceptualized a line marking a development boundary and
in 1986 drew that line roughly across the southern
third of the city. Development south of that line—
the Green Line—was at first discouraged and
then held to lower densities.

Creation of the Transition Area
By 1993, the demand-driven expansion north of
the Green Line had strained resources and altered
the quality of life for many residents. It was continuing to add to the municipal burden to construct, operate, deliver, and maintain facilities and
services. Although still cognizant of its agricultural and rural past, the city decided to begin to
allow controlled development south of the Green
Line by creating a transition area.
Located between the Green Line to the north and
Indian River Road to the south, the transition
area was to be the buffer between the still rural
southern area and the more developed northern
areas. The type of development would be strictly
controlled, primarily by density, with a goal of
14

lessening the burden on municipal services and
avoiding the infrastructure costs incurred in the
developed northern areas.

Current Development Trends
Development in Virginia Beach has been and continues to be heavily oriented toward residential
activity, which averages slightly over 70 percent
of the cost of all new construction (excluding land)
annually for the past ten years, even during periods of increased commercial development. In 2005,
the cost of new residential construction was $452
million, almost double that in 1998. Single-family
construction accounted for almost $200 million of
the 2005 volume, with condominiums, townhouses,
and apartments making up the bulk of the balance.
With the change in transition area policies in 2003,
the character of residential development has become primarily upscale, planned communities with
large lots in a suburban pattern and abundant
amenities such as recreational space and open
space. One requirement in the transition area is
that new development be tax-neutral, in that the
fees and tax revenue generated are to cover the
incremental municipal capital costs, including
water, sewer, and health and safety costs. Another
requirement is to maintain more open space during development to buffer the more intensive
(dense) uses in the west, the north, and to a lesser
degree the east, from the less intensive uses in the
predominately rural south. To achieve this, lower
densities (one unit per acre) were sought in the
transition area. Higher land prices in the transition area in turn pushed residential redevelopment activity back toward the already more
densely developed areas of the city.
Given the robust economy of Virginia Beach and
the in-migration caused by job creation and retirees, especially retired military personnel, housing production in both the transition area and other
An Advisory Services Panel Report

areas has been absorbed. The mean assessment on
a new home in Virginia Beach in 2005 was $438,000,
up from $335,000 a year earlier and $289,000 in
2003. Because the new single-family homes in the
transition area and the southeast are of increasingly higher cost (value) than homes in other areas
of the city, the growth in assessed real estate value
in the Princess Anne area, which includes the transition area, has been quite dramatic.
At the south edge of the transition area, the line
along Indian River Road was designated as the
terminal point for city water and sewer for any
development. South of Indian River Road, all development requires septic systems. In 1994, a zoning change was made to the residential permitting
requirements in this area, from 150-foot frontage
to a density allocation dependent on soil type and
conditional use permit approval (with a minimum
of five acres per dwelling unit as the highest density). Since that time, about 460 residential permits have been issued for land south of Indian
River Road.
Another result of the creation of the transition
area and its development requirements should be
noted: a shift in the composition of homeownership and resident economics. Of those 460 permits,
a fraction of the homes have been completed in the
transition area. As measured by census and other
data, the area within a one-, three-, and five-mile
radius of Pungo Crossing—which includes much of

the eastern end of the transition area—has seen a
marked change in resident composition, home
value, and other metrics.
Growing populations with strong buying power
are development drivers. Following that impetus,
a 540,000-square-foot commercial center called
Red Mill Commons opened just to the north of the
eastern portion of the transition area and north of
Pungo Crossing. Retail rents in this area are on
the high end for Virginia Beach overall and vacancy is low.
As of June 2006, approximately 1,300 additional
residential units, primarily single-family detached
homes, had been approved in the transition area.
This figure indicates that local developers believe
the demand for these higher-cost units (higher
cost relative to the balance of Virginia Beach residential units) will continue.
Within the transition area, much of the western
portion falls under Air Installations Compatible
Use Zones (AICUZ) for NAS Oceana and Fentress
Auxiliary Landing Field noise contours. These
areas are subject to residential development restrictions. In the rest of Virginia Beach, outside
the transition area and north of the Green Line,
very little raw land is available for development.
The panel is aware that the recent BRAC (Base
Realignment and Closure) Commission order indicated that operations might be altered at NAS

Figure 1
Housing Demographics: Pungo Crossing, Virginia Beach
Households

Distance from Center of Pungo Crossing
One Mile
Three Miles
Five Miles
Fifteen Miles

Housing Units

123

6,517

21,002

226,948

Owner Occupied

88%

94%

85%

68%

Median Year Built

1991

1994

1990

1982

Built 1999–2006

17.78%

24.86%

20.30%

9.86%

Built 1995–1998

18.70%

23.08%

14.83%

6.30%

Estimated Home Value

$293,056

$274,481

$236,791

$195,634

Average Household Income

$96,295

$97,745

$81,943

$70,923
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Oceana, a base that employs 12,000. Curtailed jet
flight operations could reduce the AICUZ noise
zones and free additional underused land for development. The city has already identified specific
areas for residential restrictions for AICUZappropriate uses—areas that are closer to the existing transportation network and population centers.
For a variety of good reasons, Virginia Beach continues to attract new residents. With the limited
amounts of land available for residential development, the panel notes that higher-density uses,
including high-rise development, are occurring—
the logical progression of urban development. If
operations at NAS Oceana are curtailed, additional residential uses could be considered for the
areas currently under the noise restrictions.

Market Opportunities for Pungo Crossing
Of the approximately 1,300 new residential units
approved in the transition area, most are within
three miles of Pungo Crossing. At this time, most
of the retail and service support for the needs of
these residents will be met by businesses within
the transition area and immediately adjacent, to
the north and east. Indeed, Pungo Crossing residents and residents south of Indian River Road
have already benefited from access to the larger
array of retail and services now located nearby.
Because there is an existing and increasing population concentration close to Pungo Crossing with
strong buying power, it can be expected that developers and operators will be looking to add to
the support stock on Princess Anne Road north of
Pungo Crossing. Indeed, given the increased traffic already evident throughout the settlement
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area, Pungo Crossing is becoming a more attractive location for specialty retail, restaurants, and
other support real estate.
Aside from the straight population drivers, other
considerations make Pungo’s location attractive
for additional services. The Back Bay National
Wildlife Refuge, False Cape State Park, Sandbridge, and other locations for ecotourism, kayaking, cycling, fishing, and other sports are but a
short distance away. Retail and service opportunities based on these activities could easily offer
low-impact ways to help reestablish Pungo as a
meaningful crossroads.
There is currently an opportunity to take advantage of this confluence of events and influence, if
not direct, this type of development. Large tracts
of land in private hands lie both in and near Pungo
Crossing. Property to the north of Indian River
Road is already in the public utilities service area.
Private land owners in this area can be expected
to make decisions regarding their land on the
basis of their understanding of current options, future coordinated development plans, and their financial circumstances. These opportunities are
likely to vanish if private owners cannot see an
economic reason for participating in the renewal
of Pungo Crossing. Once individual owners begin
to develop under current city standards, the opportunity to reposition and integrate property use
and structural aesthetics will be lost.
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Development Strategies

rowth and preservation are not mutually
exclusive. The vision and plan for Pungo
Crossing will help set the character and direction for the settlement. It is important
that the plan accord with the following principles:

G

• Be economically viable and self sufficient;
• Have a broad appeal to a wide range of people;
• Have adequate public facilities;
• Be aesthetically attractive; and
• Create strong neighborhoods.
The vision and concepts presented by the panel
represent the initial step in the planning and design process. Much more needs to be done. The
important next step is to refine and elaborate a
detailed master plan for the creation of Pungo
Crossing, either using in-house capabilities in the
city or appointing appropriate master-planning
consultants. The master plan needs to incorporate
the following components:
• Physical development plan, with unifying public
space network;
• Specific project definition (in particular city-led
initiatives, such as relocation of the farmers
market and establishment of a heritage park,
development of civic facilities, and infrastructure improvements);
• Access, circulation, and parking plan;
• Regional trails and connection plan;

• Development guidelines.
It is important that the master plan reinforce and respond to or influence regional planning aspects, particularly in regard to regional transportation, the environment, land use, and open-space initiatives.
Realistic phasing and identification of capital funding mechanisms is an important requirement of
the plan. Not everything can or will be funded or
developed at one time. A phasing strategy will
identify important catalytic projects that can initiate secondary development and infrastructure
improvements.

Plan Actions
The following actions are needed to realize the
recommendations of the panel:
• Prepare a detailed master plan for Pungo
Crossing.
• Prepare design guidelines.
• Plan and implement access improvements, including parking.
• Prepare an implementation strategy for regional
pedestrian, bicycle, and equestrian trails.
• Prepare a development strategy for relocation
of the farmers market.
• Prepare an implementation strategy for relocation of historic farm buildings.

• Infrastructure improvement plan;
• Environmental management plan;
• Zoning and land use plan;

• Prepare an implementation strategy for the regional greenways plan.

• Heritage controls;

• Prepare a development strategy for a civic park
and a fire station.

• Financing and implementation plan; and

• Implement the building improvement program.

Virginia Beach, Virginia, June 11–16, 2006
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Governance
Leadership and advocacy are necessary for the
successful realization of the vision for Pungo Crossing. Providing certainty to the community through
a transparent process and timely decision making
is necessary to ensure that the planning and implementation process moves forward in a positive
manner, riding the momentum created by the development and investment community. The most
important role of the city, besides providing the
necessary leadership and advocacy, is to provide
the necessary investment to initiate the plan. A
feasibility study of the sale of the existing farmers
market site and the generation of funds for the development of the public market and heritage park
is an important first step. Other public investment
needs to be identified and prioritized. The city
must provide the catalyst for development and
must do so in the early planning phase because
delaying will increase costs.
Although city sponsorship is necessary to initiate
the plan, the private sector will be responsible for
delivering much of the built outcome. Public/private
partnering may be desirable for delivering or managing aspects of the vision for Pungo Crossing.
These opportunities and responsibilities need to
be identified early in the planning phase. The
panel also recommends that the city establish an
appropriate development and approval process
and a city-administered steering committee to
help bring the plan to fruition.
Sustainable financing mechanisms and a tool kit
of incentives are necessary if the development
community is to deliver on the vision. In addition,
the creation of a service district, a mini-TIF (tax
increment financing), and other financing mechanisms should be explored in regard to implementing infrastructure, civic, landscape, and streetscape improvements within the settlement.
The city has used establishment of strategic growth
areas as a tool to concentrate growth; however,
greater attention now needs to be given to redevelopment initiatives, to be able to cater to future
growth demand, take advantage of existing physical and community infrastructure, and help move
development pressure away from more fragile
agricultural and environmentally sensitive land.
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Now is the time to pause and reconsider the development policy in the transition area. What has
been executed to date, in the panel’s view, does
not reflect the intent of the existing ordinance.
During this period of policy reevaluation, the
panel recommends a halt to further suburbanstyle development south of Pungo Crossing, regardless of whether it meets rural cluster standards. It also recommends that a limited number
of houses be established in Pungo Crossing, on the
eastern side of Princess Anne Road, south of Indian River Road. However, these housing sites
should be developed only after the incorporation
into the Agricultural Reserve Program (ARP) of
the two remaining rural land parcels located immediately southeast of the settlement, thus forming a contiguous agricultural buffer along the
southern boundary.
Sustainability
Sustainability is a cornerstone of the plan. Pungo
Crossing offers the opportunity to create a development model for Virginia Beach and other fringe
communities. The environmental wonderland of
the rural area requires stewardship to ensure that
this regional amenity is maintained. This area is a
community asset, like the oceanfront, and has the
potential to enhance the regional experience for
visitors and residents alike. The ARP has endeavored to contain residential development of agricultural lands. As with all such programs, it requires
strong advocacy and realistic targets. To maintain
momentum and ensure the effectiveness of the
ARP, the panel recommends that the program
be fully funded and aggressive take-up targets
established, supported by a community marketing strategy.
Significant inroads have been made in the preservation of environmentally sensitive lands in Pungo
Crossing and the rural area with the acquisition of
Back Bay properties under public ownership. The
city has established several open-space initiatives,
including the Green Sea connection between
Stumpy Lake and the Back Bay environmental
and recreation areas; however, the physical construction of the trail network and landscape enhancements has yet to be implemented. An implementation and management strategy is required
to deliver the benefits of the integrated trail and
open-space network.
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Governance Actions
The following actions are needed to ensure that an
appropriate course of action is taken to implement
the panel’s recommendations:
• Define the decision-making and administrative
framework for Pungo Crossing.
• Facilitate public/private partnerships.
• Quickly initiate actions to begin planning and
development of the plan.
• Review the Comprehensive Plan to incorporate
plan recommendations.
• Develop an infrastructure funding plan, with
emphasis on regional road implementation
strategy and prioritization.
• Redefine and clarify the role and implementation of the ARP.
• Reinstate ARP funding and aggressively pursue the purchase of high-priority properties into
the program.
• Do not pursue ARP purchases north of Indian
River Road.
• Develop special district and funding mechanisms for Pungo Crossing improvements, with
an incentives tool kit.
• Initiate scenic byway designation for Princess
Anne Road.

Good marketing isn’t about selling
“the
story...it is about telling
the story.”
—Seth Goodin

The Purple Cow—Transform Your Business by Being Remarkable

sonal events, local produce festivals, wine and food
events, and heritage and environmental activities—will help reinforce the important role the
area has to play within the city. The addition of
specialty shops and services will help enhance the
visitor experience and provide amenities for local
residents. It is also important that the marketing
strategy address strategic development and redevelopment opportunities in Virginia Beach as a
whole, based on the best and most valuable use
of available land and existing infrastructure.
Marketing Actions
Appropriate marketing of Pungo Crossing depends on an orderly and detailed set of actions,
with distinct responsibility for each action assigned to specific individuals or groups. The panel
suggests the following measures to achieve this
marketing concept:
• Prepare a marketing strategy to promote
Pungo Crossing.

• Initiate an environmental preservation strategy.

• Prepare an events calendar for regional and
seasonal festivals and gatherings.

• Identify and adopt sustainable development
principles and practices for Pungo Crossing.

• Prepare a rural and environmental education
program.

• Review the planning ordinances and restrict
further residential development south of Pungo
Crossing.

• Attract a mix of unique retailers and specialty
service uses.

Marketing
The Pungo region is a regional amenity, and it is
desirable to promote Pungo Crossing as an attractive Virginia Beach destination. Although the area
is currently recognized for the Strawberry Festival, a broader program of events and activities
based around the farmers market—including seaVirginia Beach, Virginia, June 11–16, 2006

• Market the value and benefits of redevelopment
opportunities in greater Virginia Beach.

Agricultural Preservation
Virginia Beach has made great strides toward
identifying a desire and need to preserve the
elements of an agricultural economy and rural
lifestyle. This message was delivered to the ULI
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panel in numerous conversations with community
members, municipal staff members, and elected
and appointed officials. Critical to successful preservation is the ability to manage land use in a way
that sustains agricultural operations such as row
cropping, livestock operations, and truck farming.
The tool for doing this in Virginia Beach is the
ARP, which was started in 1995. The program
allows landowners to sell development rights to
the city through a perpetual easement that extinguishes development rights for a period of 25
years, at which time the property owner may
petition to buy back the rights at a market rate.
The voluntary program is targeted to lands in
the rural area and transition area. The program
is funded through a dedicated portion of the
citywide real estate tax that has been as high as
1.5 percent and recently was lowered to 0.9 percent. Since its inception, roughly 7,000 acres of
agricultural lands have been preserved through
the program.
Although these lands have been successfully protected, the program relies entirely on the individual will of property owners electing to participate.
This program also is perceived as a growth management and resource management tool. The observation of the panel is that this approach is not
as successful as it could be in managing growth in
the rural area or preserving valuable natural resources. Trends in the rural area show the emergence of equestrian uses and vegetable or truck
farming. These uses are partly a result of the
changing marketplace (that is, grain elevators and
machinery businesses moving out of the area).
Zoning in the rural area caters more to fostering
rural residential subdivisions of expensive, large,
suburban-type homes that often create conflicts
with the agricultural character of the area (which
is characterized by slow-moving vehicles on roads,
odors, dust, noise, and chemical uses). This rural
subdivision pattern is not in keeping with the
agricultural characteristics that seem to be the desire of the Virginia Beach community. Yet there is
clearly a market for the so-called farmette, and
there is a desire to retain a certain land value in
the rural area that is not supported purely by
agricultural uses.
20

This type of zoning relates to the study area in a
number of ways. Pungo is at the critical juncture
where country and city meet. The ability to retain
some of its quaint charm and rural character hinges
on the ability to control the amount of rural residential growth that occurs south of the crossing.
Continuance of the pattern that is developing today
will contribute to the erosion of that agricultural
lifestyle. The panel’s plan for Pungo Crossing emphasizes the agricultural heritage of the area and
relies on the larger policy implications of achieving the true intentions of the ARP.
Agricultural Reserve Program Modifications
The panel recommends that the city consider
modifying the ARP to accomplish the following
objectives:
• Strengthen the ability to protect the agrarian
economy.
• Secure priority sites in key locations (particularly in Pungo Crossing).
• Allow the evolution of the agricultural economy to adjust to changing markets and
economies of scale.
• Limit the amount of rural residential subdivisions (and McMansions) that infringe on agricultural operations and lifestyles.
• Strengthen the design requirements for rural
residential developments, emphasizing rural
character, greater setbacks from main roads
and agricultural uses, a wood construction vocabulary, and site designs reflective of more traditional farmsteads.
Agricultural Actions
The panel suggests the following actions to
strengthen and protect the agriculture elements
in the city:
• Limit development densities to one unit per
15 acres in the agricultural area.
• Support redevelopment in the core city.
• Prioritize and actively pursue key lands to preserve, as articulated in the plan for Pungo
Crossing.
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• Encourage more sustainable development
practices—ecobuilding, energy efficiency, selfsufficiency (for example, community gardens
and community-supportive agriculture).
• Increase the buffer between neighborhoods and
agricultural uses.
• Encourage a more sensitive design pattern emphasizing farmyards, lanes, rural architectural
character, no curbs or gutters, and minimal
manicured lawn area.

Virginia Beach, Virginia, June 11–16, 2006
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Planning and Design

lanning and design considerations must take
into account the character and integrity of
the rural crossroads that is Pungo Crossing.
They must also reflect the transitional nature of this particular location as it relates to the
more pastoral area to the south and the urbanizing area to the north. The following section outlines an appropriate approach to this design.

P

port the identity and theme of the Pungo Crossing (restaurants, outfitters, specialty retailers,
and so on). The plan will result in 30 to 40 new
single-family detached homes, most of which will
be located north of Indian River Road. It will also
result in a significant public attraction in the farmers market and the idea of using Pungo Crossing
to connect the city of Virginia Beach with its
rural heritage.

Creating a Sustainable Community

Panel members believe that it is important to
implement the greenway improvements associated with the Green Sea Byway project, providing a strong landscape character and approach to
the crossroads from the east and west. They also
believe the establishment of a similar landscape
character along Princess Anne Road will reinforce
the rural experience that helps distinguish Pungo
Crossing in the regional setting. This greenway
provides a strong framework around which the
plan is arranged.

The panel considered a number of fundamental
questions regarding the future of Pungo Crossing:
its role, its scale, and the character of current and
future development. The area has evolved from an
important regional service center for the adjacent
rural community and is now at an important crossroads. It is evident to the panel that, without intervention to shape and focus development, the
area will fall into decline, threatening the remaining heritage, the charming buildings, and the landscape character.
The panel envisions Pungo Crossing as a revitalized service community (restoring the rural service role of the past), supplemented with regionally relevant uses that help restore the area’s rural
and environmental identity and consolidate its regional role. The central concept of the plan is to
build on the existing rural vernacular to create a
living village, with a mixture of civic, commercial,
and residential uses and a clearly defined edge.
Strongly defined edges will help create a gateway
to Virginia Beach from the southern approach, and
a gateway to the rural and environmental wonderland from the northern approach. This will be reinforced by limiting vehicular speed to 25 miles
per hour within the settlement.
The panel’s recommended land use plan could result in an additional 40,000 to 50,000 square feet
of commercial space, created by uses such as the
farmers market and other retail draws that sup22

Elements of the Plan
The panel has divided the study area into four
quadrants. It has made suggestions regarding the
design character of structures and recommendations regarding the entrances or gateways to and
from the study area. The land use suggestions of
this plan are intended to stimulate positive private
market reaction, while creating a “gatekeeping
function” for the rural area.
Gateways
In the context of this report, gateways act as both
entryways to and boundaries between specific
land use types. These gateways can be physical
structures or merely perceived boundaries but
they play a vital role in delineating the urban from
the rural.
Southern Gateway. The southern edge of Pungo
Crossing will be defined with a rural preservation
buffer. The panel recommends the purchase of the
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development rights for four additional farm parcels,
with a combined area of 30 acres, into the ARP to
preserve the agricultural open space in perpetuity.
This edge will demark the regional-rural boundary, with the Pungo Crossing settlement as the
transition point between the city and the country.
An entrance feature will announce to visitors that
they are entering or leaving Pungo Crossing.
Northern Gateway. A similar experience is proposed for entering the settlement from the north.
The panel envisages the existing historical farmhouse and significant stands of trees southeast of
Flanagans Lane as marking the northern gateway
to Pungo Crossing. In addition, the panel suggests
that small-scale, historically themed housing should
front the western side of Princess Anne Road and
the northern side of Seaboard Road.
Quadrant Development
The quadrants are those sections defined by the
intersection of Princess Anne Road and Indian
River Road.
Southeast Quadrant. A 2.5-acre civic park that is a
focus for the local community is the centerpoint of
the southeastern quadrant. The park will cater to
community gatherings, ensuring sustainability
and vitality. To provide emergency response facilities for the settlement, the park will also house
a fire station.

tion in the sidewalk and trail network should be a
requirement of property owners who take advantage of new facilities and utilities.

Vignette of pedestrianequestrian interface with
Princess Anne Road.

The panel believes that the addition of housing to
the area will increase the vibrancy of the community, providing the “living community” necessary
to sustain a village feeling. A modest number of
additional houses are proposed on the western
side of Princess Anne Road, pending the preservation of the southern parcels of land through the
ARP. The potential exists for additional houses to
be developed along the southern side of Indian
River Road, east of the existing wetlands.

Vignette of suggested
woodland preserve.

The plan accommodates a mix of civic, commercial, residential, and open-space uses, providing a
diversity of opportunity. Revitalization of the existing housing and shops, in accordance with strict
architectural, streetscape, and landscape guidelines, will help achieve consistency in the character and quality of the settlement. The panel envisions a renovated Munden’s store being an
important historic cornerstone. Appropriate sidewalk, trail, and pedestrian facilities will allow
movement between Munden’s, the adjacent vacant
parcels, and the commercial core on either side of
Princess Anne Road to the south.
The city will need to determine the appropriate
additional rights-of-way or easements necessary
to accommodate these pedestrian facilities. The
city should initiate and undertake these activities
with cooperation from property owners. Participa23
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Suggested land use plan.
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The plan promotes the preservation of the existing 15 acres of wooded wetlands and the incorporation of an extensive network of recreation trails.
A 5-acre land parcel adjacent to the wooded wetlands will be designated an environmental services
center. This area will accommodate either (1) a
standard septic system or drainfield, (2) an alternative system such as filter or drip irrigation, or
(3) if necessary, a pump station that will provide
service specifically for the Pungo Crossing area.
The panel recommends making a priority of acquiring development rights for the ARP of an additional 22.4-acre parcel of land east of the wetlands.
The trail network should be refined through a design charrette process, and the city should consider funding the trail network to ensure its implementation. The trail network will do much to
provide a balance between the strictly rural uses
to the south of the settlement and the marketplace use of the settlement itself. Development
within the crossing should not be allowed to ignore or avoid accommodating the trail system.
The integration of the trail into the commercial
area will go a long way toward confirming the
unique quality of Pungo Crossing. This unique
quality will help defend against the argument that
Pungo Crossing is just another rural crossroads
along Indian River Road and that over time it
should be suburbanized.
Southwest Quadrant. The existing commercial area
should be renovated to reflect the common vernacular of American folk architecture (see the Design Character section of this report). To the extent possible, uses (whether new development or
special use permits) should be encouraged to move
toward the road to provide the feeling of an intimate community that is both walkable and safe,
while avoiding conflicts between pedestrians and
vehicular traffic. On a rural highway such as
Princess Anne Road, the retail focus should be on
the intersection, with mixed-use service and community retail located along either side of the road
within the settlement.
As in the southeast quadrant, the agriculturalequestrian interface should be maintained both at
the periphery and in the settlement proper. Finally, the wetlands and sensitive lands to the
southwest should be protected and emphasized in
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a way that strengthens the identification of Pungo
Crossing as the gateway to an environmental
wonderland.
Northwest Quadrant. The area planned for sanitary
sewer service is located in this quadrant. The
property immediately next to the intersection
should accommodate primarily retail and services
uses, and the buildings and structures should attempt to re-create a village street facade similar
to that of older villages. Parking should be located
behind the buildings, out of view of passing vehicles on Princess Anne and Indian River roads.
Residential uses should provide a threshold leading into the village, with single-family homes
fronting on both Princess Anne and Seaboard
roads. The quadrant is an appropriate location
for an inn, which could act as a distinct centerpiece, differentiating this quadrant from the others by projecting a certain vernacular panache
while maintaining its architectural connection
with the village. An inn would offer food, lodging,
and resort-style services such as spa facilities,
horseback riding, and “elder hostel” activities. It
could act as an appropriate interface with the
equestrian and agricultural uses in the northern
and western extremities of the quadrant.
Northeast Quadrant. The panel suggests the preservation of small-scale retail and commercial uses
at the intersection and the creation of a heritage
park of about 15 acres incorporating a public market. The park would be an outdoor repository of
historical structures as well as a site for facilities
for the expansion of seasonal activities. In addition, this quadrant is ideal for an outdoor arena
and livestock or horse exhibition area of about
45 acres. The panel also suggests the creation of a
woodland preserve that creates a visual statement
at the entrance to the outdoor arena area.
Design Character
The scale and character of uses in all four quadrants should evoke the rural crossroads nature of
Pungo Crossing. Suburban-style development, including auto-oriented shopping centers and
cookie-cutter houses (especially “phony colonial”
ones), is not appropriate in the core area of Pungo
Crossing. American folk architecture that blends
with its rural surroundings should be the dominant theme. The dominant residential look should
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be Craftsman-style bungalows, using the Aladdin
Readi-Cut kit homes as an example. New commercial uses should also use bungalow-style architectural elements:
• Low-pitched, gabled roofs;
• Wide, overhanging eaves;
• Exposed rafters under the eaves;
• Decorative (false) brackets under the gables;
• Incised porches beneath the main roof;
• Tapered, square columns supporting the roof;
• Four-over-one or six-over-one sash windows,
often with Frank Lloyd Wright design motifs;
and
• Handcrafted stone or woodwork, often with
mixed materials throughout the structure.
Bungalows can be either front-gabled or sidegabled. Larger commercial uses, particularly those
that will go through the renovation process, should
use the same architectural elements, modified for
commercial uses.
To the extent possible, new parking should be
oriented away from Princess Anne Road. Parking
on the side of buildings should be screened; access
points should be minimized and, where possible,
combined to enhance the historic nature of Pungo
Crossing. The area should be made safe for pedestrians. Sidewalks and pathways should provide the
ability to walk from one end of the settlement to
the other with a minimum of conflicts with vehicles.

Infrastructure Systems
Road and sewer infrastructure were identified
early in the panel process as two important and
controversial subjects. The presence or lack of infrastructure should not be a hindrance to carrying
out the city’s policies.
Circulation Systems and Mobility
Transportation systems and traffic patterns are
integral to defining Pungo Crossing’s identity. A
successful transportation system is both a critical
component in maintaining a community’s economic
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vitality and a building block of the Virginia Beach
Comprehensive Plan. Levels of traffic congestion
and unsafe roadways are used as principal criteria
when evaluating the effects of recent and past
growth in Virginia Beach. As traffic congestion
builds and roadway systems break down, the
image and perception of a place also begins to
break down. The rural character of Princess Anne
and Indian River roads contributes to the rural
identity of Pungo Crossing. It also contributes
heavily to the ability of Pungo Crossing to sustain
itself as a special place in Virginia Beach, the place
where the city becomes country.
Simply folding under demands to reduce traffic
congestion by expanding roadways and engineering intersection improvements will only exacerbate traffic congestion problems in the long
term. An approach to transportation planning
that balances good land use planning, community design, and transportation system engineering is the solution the panel advocates to ensure
that Pungo Crossing is sustained as a strong and
healthy neighborhood.
Traffic affecting Pungo Crossing comes from two
primary sources: local traffic generated by local
land use patterns (homes and businesses) and regional traffic generated by major retail centers,
job centers, entertainment centers, or other regional destinations. Traffic is heaviest traveling
northbound along Princess Anne Road and westbound along Indian River Road in the peak morning periods and in the opposite directions in the
peak afternoon periods. On weekdays, these trips
presumably are work trips coming from the rural
areas of Virginia Beach and from North Carolina.
Significant truck traffic has been observed in the
project area, which is also a concern for the community. Truck traffic is essential to the agricultural industry that is so prominent in the rural
area of Virginia Beach, moving products from
farm to market. In addition, agricultural equipment uses these roads to move between farm
fields. This equipment moves slowly and often
takes up both sides of the roadway. Truck traffic
is also generated from a number of borrow pits
used for extracting sand. The bulk of the agriculture-related truck traffic flows south from Pungo
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Road with pavement
width of 20 feet.

Far left: Bungalow-style
commercial adaptive use.
Left: Truck traffic in
Pungo Crossing.

Crossing to markets in North Carolina, while the
sand extraction uses have a primary destination
within the region.
Pungo Crossing is bisected by two regionally
significant transportation routes that fill local
and regional transportation needs. Indian River
Road carries an average daily traffic volume of approximately 2,800 vehicles per day east of Princess
Anne Road and 6,000 vehicles per day west of
Princess Anne Road through Pungo Crossing. It
Virginia Beach, Virginia, June 11–16, 2006

serves as a major east-west roadway connecting
portions of western Virginia Beach with the Back
Bay and Sandbridge Beach areas. Within the project area, Indian River Road is a narrow two-lane
roadway with varying right-of-way widths, from
34 feet at its narrowest point to 120 feet in locations near its intersection with Princess Anne
Road. A 60-foot right-of-way width is a common
cross-section for Indian River Road. Within the
right-of-way are the two-lane roadway, a ditch
section, and utilities. Indian River Road has been
identified as a Virginia scenic byway, as part of
the Green Sea Byway.
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Princess Anne Road through Pungo Crossing carries upward of 9,000 trips per day south of Indian
River Road and more than 11,000 trips per day
northward toward the urbanized areas of Virginia
Beach. As on Indian River Road, right-of-way
widths along Princess Anne Road vary through
the project area, ranging from 50 feet at its narrowest points to more than 100 feet in some locations near intersections.
The current traffic volumes on Princess Anne
Road through Pungo Crossing might suggest that
the existing roadway is insufficient to handle the
traffic. This will continue to be a problem, principally because of growing regional markets that
use Princess Anne Road. Future development in
Pungo Crossing will affect Princess Anne Road,
but it will pale in comparison with the impact created by regional growth pressures. Indian River
Road currently operates at an acceptable level
through the project area; however, the panel’s
observations at the intersection of Princess Anne
and Indian River roads indicate that traffic most
likely exceeds acceptable levels of operation, especially during peak periods.
Traffic impacts that will result from future development in Pungo Crossing cannot be fully understood within the scope of this analysis. As noted
earlier, the panel recommends a slight increase in
densities of 50,000 square feet of retail and up to
40 homes. The incremental growth in traffic generated by the introduction of these new uses could
be about 2,600 average daily trips, but in the
panel’s opinion that is insignificant compared with
the changes in traffic patterns and growth that
will occur at the regional level.
Management of Traffic Flow and Road Capacity
The principal objectives of an efficient and successful transportation system are to provide access to local properties while ensuring safe mobility between origin and destination. As traffic
grows (more from regional growth than from local
growth), the ability to achieve these transportation objectives decreases. Two significant regional
roadway system improvements will contribute to
reducing the traffic pressure on Princess Anne
and Indian River roads: the completion of Nimmo
Parkway between Indian River Road and General
Booth Boulevard and the completion of Southeast28

ern Parkway, connecting I-264 near the oceanfront and Great Neck to the city of Chesapeake.
Nimmo Parkway will alleviate some of the eastwest movement along Indian River Road, while
Southeastern Parkway has the potential to pull
some of the more regional north-south traffic off
Princess Anne Road. Nimmo Parkway and Southeastern Parkway are Virginia Department of
Transportation projects. These improvements by
themselves will not resolve the longer-term need
to improve the transportation system throughout
the Pungo Crossing area.
The following potential roadway improvements
will increase the level of capacity on Princess Anne
and Indian River roads and at their intersection:
• Expansion of Princess Anne Road by six to
eight feet of pavement on each side to accommodate bicycle traffic and passing by larger farm
equipment vehicles, which often take up the entire 20 feet of existing pavement;
• Improvements to the intersection’s traffic signal, including dedicated turn lights for the predominant turning movements during peak traffic periods; and
• Improvements to road geometry at the intersection, to clearly identify travel lanes while enhancing the pedestrian environment.
Land Use Strategies
The panel suggests that the following strategies
be implemented when a property goes through
the land use and zoning review process. Where appropriate, local conditional zoning or special use
permit processes should be used to ensure that
the specific components are implemented.
Circulation and Access Management. Circulation
and access management is a means to control conflicts between the desire to have access to local
property and the desire to minimize potential traffic conflicts. A local circulation system should
serve each quadrant and provide focused points of
access to Princess Anne and Indian River roads.
The local circulation system should emphasize a
rural design and should give priority to pedestrian-friendly systems and walkability. Individual
access to properties should be directed to the internal circulation systems and side streets rather
than Princess Anne Road or Indian River Road.
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Alternative Modes of Vehicle Travel. Alternative
modes of vehicle travel are an important means
of reducing traffic congestion. The evolution of
Pungo Crossing will result in a regional destination with an attraction at each of the four quadrants of the intersection. Good roadway design
and traffic planning, coupled with a pedestrian
path connecting the quadrants, will make it possible to park once and walk between destinations
rather than driving from point to point. Every trip
avoided reduces the amount of traffic. Currently,
the retail uses on the four quadrants could encourage this pattern; however, crossing the road is not
yet an appealing endeavor. Future road improvements and development patterns should place a
priority on designing an internal pedestrian circulation system.
Complementary Land Use Planning. Complementary planning is an important aspect of traffic
management. Good planning establishes land
uses that complement one another and reduce
the need or desire to travel by vehicles between
quadrants. For example, mixing various uses in
proximity enables people to park once and visit
multiple places.
Attention to Rural Character
The desire of the community to preserve rural
heritage and rural character can be expressed in
roadway design elements: narrow roads, gravel
shoulders, drainage ditches, country lanes, and so
on. The ability to retain the character and identity
of Princess Anne and Indian River roads depends
as much or more on future land use and transportation management practices outside the
Pungo Crossing area as it does on future development within Pungo Crossing. Limiting rural residential growth to the south and prioritizing
planned regional transportation improvements
will make it possible to retain the rural character
of Princess Anne and Indian River roads.
Local circulation roads serving the four quadrants
should look like country lanes, with such characteristics as a narrow cross-section, gravel shoulders, no curbs, and a grade that allows drainage to
infiltrate through drainage swales and bioswales
rather than being collected by a stormwater collection system. Internal circulation systems and
future improvements to Princess Anne and Indian
Virginia Beach, Virginia, June 11–16, 2006

Suggested village lane for
Pungo Crossing.

River roads should emphasize and prioritize
pedestrians, as well as equestrians and bicyclists,
as primary users of the circulation and mobility
systems. The use of shared paths instead of traditional sidewalks should be encouraged as a means
to emphasize and embrace the rural character of
Pungo Crossing.
The panel recommends the following transportation actions:
• Prioritize improvements to the regional system
(Nimmo Parkway, Southeastern Parkway).
• Prepare, adopt, and follow design standards for
roadways in or through Pungo Crossing
(through creation of a rural roadway section).
• Prepare and follow an access management
strategy for major roadways (arterials and collectors). The strategy must include provisions
for a more pedestrian-friendly environment in
Pungo Crossing while maintaining the road’s
current vehicular capacity.
• Plan and provide for alternative modes of mobility (walking, biking, riding).
• Establish a land use pattern and roadway design that encourages and prioritizes walking
within districts.

Utilities
Control and coordination of water and sanitary
sewer extensions are key to a successful rural
preservation program. The ability to ensure
Pungo Crossing as a viable commercial area
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also depends on certain limited extension of
these utilities.
Water
The panel recommends permitting extension of
public water into those portions of Pungo Crossing defined by the land use plan earlier in this report. This recommendation comes with the caveat
that those wishing to gain access to public water
do so at their own expense and that all other applicable portions of the plan are complied with, including density and design requirements.
Sewer
The panel quickly recognized that public sewer is
perhaps the most controversial issue facing the
city in the Pungo Crossing area. For more than 20
years, the policy of prohibiting sewer south of Indian River Road has created an urban growth
boundary and has steered growth to the urban
service area and transition area. However, the
panel observed that this prohibition has not
stopped development in the rural area. Some subdivisions in the rural area cannot be distinguished,
either architecturally or functionally, from subdivisions in the transition area or urban service
area.
The prohibition against sewer in the immediate
area of Pungo Crossing has contributed to the decline and stagnation of the rural commercial and
service uses. Agricultural service uses have
moved south into North Carolina and commercial
retail has moved north. These trends have left
Pungo Crossing without a mission. To support the
concept of a viable crossroads, a center of rural activity, and a vehicle to help advertise, enhance,
and preserve the rural and environmental areas of
Virginia Beach, the panel recommends that sanitary sewer service be permitted in a very specific
area surrounding the crossroads. The panel does
not make this recommendation lightly, and it recognizes and appreciates how this recommendation
will be received by various factions within the
community. The panel does not believe that the
manner in which sanitary sewer is recommended
here violates the basic policy regarding sewer in
the rural area. Instead it allows the community to
control the destiny of the rural area and establish
a firm and specific boundary for sewer service.
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Expanding the Pungo Crossing service area
would be difficult to justify, given the specific
boundaries and conditions along the edges (as explained in the Planning and Design section). For
other crossroads along Indian River Road, such as
West Neck and North Landing roads, the same argument cannot be made. Those two locations have
neither the existing zoning, nor the existing nonconforming uses, nor the cohesiveness of Pungo
Crossing.
The panel recommends three options for addressing sanitary sewer service in Pungo Crossing.
Each is framed by the overarching concept that
a specific and precise boundary exists for service
to property south of Indian River Road. The system is intended to serve either existing properties
or new properties within the study area, in accordance with the study recommendations.
Utility Actions
The panel suggests three options to address utilities in Pungo Crossing:
• Construct a city-owned community septic system to serve the Pungo Crossing area. Hookups to a community-based system can be controlled by the city. Doing this will require
acquisition of an appropriate property to house
the community tank and drainfield system.
Such a system would be located in the southeast
quadrant, where most of the soils are acceptable
for waste disposal.
• Construct an alternative centralized sewer system to serve the specific Pungo Crossing area
(for example, the Puraflo peat filter system).
Hook-ups to the community-based system can
be controlled by the city. Again, the location
would be in the southeast quadrant.
• Extend standards for sanitary sewer south of
Indian River Road. Provide service to all properties within the Pungo study area. This extension is approximately 3,000 feet from the southern portion of the transition area. A standard
system will require a pump station. An alternative is a low-pressure grinder pump system.
Such a system can be installed using relatively
small-diameter piping (as small as 11/4- to twoinch laterals and mains), which can be laid in
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shallow trenches. Because the wastewater is
pumped under low pressure, the piping can follow the terrain and be installed at minimal depths
(just under the frost line in colder climates),
according to local codes.
Extending lines that connect with the centralized
city system brings the perception of accommodating sprawl. The Pungo Crossing plan proposes development that is consistent with the Comprehensive Plan and the prevailing policies of the city
regarding rural centers. The southern edge of the
settlement, as defined by the panel, provides a
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hard line past which extension of sewer should
generally be prohibited. The only exception would
be for existing structures within 1,000 feet of the
boundary whose current waste disposal system
has failed and for which no other on-site system is
possible or practical.
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Implementation

he panel has recommended an array of suggestions affecting every aspect of Pungo
Crossing. These recommendations relate to
the farmers market, roads, infrastructure,
retail and residential uses, the environment, and
agriculture.

T

The panel interviewed a great number of people
representing these sectors who expressed many
varied opinions. All these people—from the public
sector and the private sector, landowners and entrepreneurs, politicians and civil servants—have
important roles to play in ensuring a future for
Pungo Crossing.
Development of Pungo Crossing will require substantial public support and political will, because
it requires significant financial investment and
changes to existing policies. However, the panel
believes that, absent this commitment, Pungo
Crossing will not continue to survive in its current
form. Instead, left to market economics, both
Pungo Crossing and the surrounding agricultural
area will be consumed by large houses carved out
of farmland. The rural landscape will ultimately
disappear, and the greater Pungo rural region and
the agrarian history of Virginia Beach will be
nothing more than a memory—a story told to future generations.
Pungo Crossing is much more than a crossroads.
It is the emblem of an agricultural area that has
survived despite significant development pressures. The good news is that the principal reasons
for its survival are the policies and actions taken
by the city in 1979. The city of Virginia Beach has
demonstrated the ability and will to face difficult
challenges and recognizes that a policy crafted
more than 20 years ago may not solve the problems of today. However, the plan for Pungo
Crossing is not a plan that the city can implement on its own.
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A complex public/private partnership sponsored
and managed by the city and including representation from the larger community should be
formed to implement the plan. This partnership
will act as an advocate and champion for Pungo
Crossing. There is a role for everyone, for all the
people the panel interviewed and for the public
at large.
An organizational structure or “implementation
web” is needed to carry Pungo Crossing from a
vision to a reality. The implementation web is a
network of strategic public/private partnerships,
each focusing on a single element. A steering committee, under the direction of the city manager,
marries the individual elements and coordinates
the implementation. Each subgroup is staffed by
city staff members and includes stakeholders as
well as interested members of the public.
The implementation web will ensure that the
process of analyzing and implementing the plan is
carried out transparently, with ample opportunity
for participation by the larger community through
public meetings, workshops, and other communication strategies. This partnership will help maintain movement on multiple fronts, ensure that
progress is orderly and not redundant, and minimize conflicts among projects, as well as leverage funds.
Very often, multiple objectives can be achieved
at lower expense when such partnerships exist.
For example, the multiuse path that was recommended will move pedestrians out of the roadway.
The land needed to accommodate the pathway
can also be used to improve drainage, curtail non–
point source pollution, and even contain water
pipes. Each of these objectives could be accomplished as an independent project, but at substantially higher cost.
The parking proposed in the northeast quadrant
should be shared by multiple users such as the reAn Advisory Services Panel Report

tail, inn, and equestrian uses. Shared parking will
permit the distribution of initial costs while reducing impervious cover, thereby minimizing
stormwater impacts.
The opportunity also exists to leverage city funds
with funds from the state and federal governments, nonprofit agencies, and private individuals,
to create projects that are bigger than the sum of
their parts. Sometimes it is just a matter of looking at things a little differently. This leveraging is
already happening. The lands being preserved for
the Back Bay National Wildlife Refuge are ideally
suited for bird-watching and other passive recreational opportunities. This investment on the part
of the federal government should be seen as an investment in Pungo Crossing.

Figure 2
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These recommendations will take years to implement, under the best of circumstances. There will
be recommendations that the city will reject. And
there will be new ideas that the city will generate.
The panel believes that the energy and interest
that exist today should be capitalized upon now.
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Conclusion

he panel believes that the foregoing recommendations are sustainable, supportable,
and practical. They respond to the concerns
expressed by landowners, environmentalists, builders, developers, and residents. A series
of compromises and collaborative efforts will be
needed. The slight intensification of land use densities suggested by the panel’s plan will allow existing businesses to be more sustainable and will
allow the settlement to fulfill its role as the gathering place and focal point of the rural community
in Virginia Beach. The safeguards put in place by
prescribing the southern boundary of Pungo
Crossing, together with the strict limitation on
sewer hook-ups, will maintain the rural boundary
desired by the city. This package balances the

T
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challenges, opportunities, and constraints to
achieve a sustainable, attractive, and desirable
community in Pungo Crossing.
Urban planner Alex Garvin, a professor at Yale
University, once said that “successful urban planning can be described as public action that generates a desirable, widespread and sustained private
market reaction.” The recommendations in this report provide a foundation for fulfilling this adage.
The preservation of the city’s rural area and the
rebirth of Pungo Crossing as a vibrant gathering
place for residents and visitors will be a selfsustaining exercise that balances preservation
with progress.
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