Quarterly Newsletter

MESSAGE FROM THE
DIRECTOR
WINTER
ISSUE
Hello Planning People...welcome to 2018.
Stormwater Design
Requirements

How about that snow? Winter Storm Grayson may have dropped a snow bomb,
but City staff kept moving to keep our citizens safe and informed. Great job!

Welcome New Members

Speaking of moving, the FY 18/19 Operating Budget is moving along. The
Management Leadership Team is currently reviewing and deliberating budgets;
City Council will receive the Proposed Resource Management Plan on March
27. City Council budget workshops are scheduled for April and the Resource
Management Plan is scheduled for City Council adoption on May 15.

Planning Commission &
Environmental Team
Stats
2,001 Zoning Inspec ons
3,314 Illegal Signs
Removed
Zoning Amendments
Development Services
Center Reviewed 684
Submi als
7,808 Permits Issued
Cape Henry Lighthouse
Restora on
Shared‐Use Pathway
Through Virginia Beach

This issue recognizes our division’s fourth quarter and year‐end accomplish‐
ments such as: more than 7,000 building permits (35,258 year‐end); more than
26,000 (102,582 year‐end) building, trade, civil, and administrative tracking
inspections; more than 600 (2,900 year‐end) plans submitted for review in DSC;
and more than 40 (167 year‐end) rezonings, conditional use permits, street
closures, subdivision variances, alternative compliance, and non‐conforming
planning items. Not to mention, we had more than 4,000 (19,785 year‐end)
customers assisted via phone, e‐mails and at the service counter.
This newsletter is filled with information on our work and new members, along
with tributes to professional development and service.
Happy New Year and thank you for all that you do every day! As always, should
you have any questions, issues or concerns, please come see me.

New Development
Liaison Webpage
First Pirates Loot Award
Winners
Volume 3 ‐ Issue 4
2017 October, November,
December

Barry Frankenfield
Director of Planning & Community Development
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Stormwater Design Requirements

Welcome New Members

Consultants, Builders and Developers
Informational Meeting
On December 4, the Development Services Center and
Public Works Stormwater Engineering Center held an
informa onal mee ng to discuss citywide stormwater
studies, sea level rise, new rainfall data and stormwater
management design requirements. Following the Q & A
session, City Manager, Dave Hansen and Deputy City
Manager, Tom Leahy spoke about the eﬀects of flood
damage on the residents, securing the future livability and
vitality of the city and that those a ending should
acknowledge factors like climate change and sea level rise
and design accordingly.

Cole Fisher, Planning Technician
Director’s Oﬃce ‐ Management & Support

The mee ng was well a ended 118 a endees in total: 69
from the private sector; 4 from other ci es; and 45 City of
Virginia Beach employees.
Mee ng handouts are available on the Development
Services Center webpage under Related Informa on at
h ps://www.vbgov.com/government/departments/
planning/DSC/Pages/default.aspx
Dean Cleveland, Code (Electrical) Inspector
Permits & Inspec ons

Seth Edwards, P.E., DSC Engineering Supervisor at the podium

Charles Payne, Environmental Planner
Planning Administra on
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Planning Administration

Planning Administra on provides staﬃng support for the Planning Commission,
City Council, the Chesapeake Bay Preserva on Area Board, Wetlands Board,
Historical Review Board, and the Historic Preserva on Commission. Planning
Administra on members work with applicants on each phase of the process to
ensure land use compliance with ordinances and plans.

Planning Items

Carolyn Smith
Planning Administrator

In the fourth quarter of 2017, staﬀ worked with applicants, reviewed and wrote 46 (167 year‐end)
agenda applica ons for rezonings, condi onal use permits, street closures, subdivision variances, alter‐
na ve compliance, and non‐conforming planning items. Agenda request forms and presenta ons were
also prepared for City Council on 38 (134 year‐end) Planning items.

Environmental Team
Chesapeake Bay Preserva on Area (CBPA) Board ‐ Generally projects located in first 100 feet seaward
por on of buﬀer: 17 submi als (72 year‐end), 8 approvals (37 year‐end), 6 in review, 1 deferred
Chesapeake Bay Preserva on Area (CBPA) Administra ve Variances ‐ Generally projects located in the
landward por on of buﬀer: 6 submi als (19 year‐end), 5 in review, 1 approved (14 year‐end).
Preliminary Project Request (PPR) ‐ An informal process to determine which formal process is required, if
any, for projects located in the CBPA Resource Protec on
Congratulations Jimmy & P. J. !
Area (RPA): 31 submi als (192 year‐end), 30 approvals (160
year‐end), 1 In review. Tree Removal: 18 submi als (37 year
end), 16 approved (29 year‐end), 2 In review.
Wetlands Board ‐ Shoreline projects located in dal wet‐
lands and coastal primary sand dunes: 47 submi als (150
year‐end), 9 approvals (69 year‐end), 8 wetlands approvals
released for construc on.
Waterfront ‐ Generally all shoreline projects alongside
City waterways not involving dal wetlands and coastal
primary sand dunes: 45 submi als (211 year‐end), 48
approvals (166 year‐end).
Sand Management Applica ons ‐ 8 submi ed (67 year
end), 8 approvals (67 year‐end), 8 released for
construc on, and 34 permit extensions approved.

Le to right: Jimmy McNamara, Planner, completed the
Mid‐Management Development Program & P. J. Scully,
Planning Evalua on Coordinator, completed the ODU &
City of VB Innova on Academy II Program
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Zoning Administration

Zoning Administra on is responsible for the interpreta on and enforce‐
ment of the City’s Zoning Ordinance, processing zoning approvals and
permits for residen al and commercial uses, administering the City’s Zoning
Ordinance by processing appeals and variances to the Board of Zoning
Appeals, verifying the proﬀers and condi ons of City Council ac ons are
met, and responding to ci zen inquiries and concerns regarding zoning
regula ons and viola ons.

Fourth Quarter Accomplishments

Kevin Kemp,
Zoning Administrator

Field Inspectors: Performed 2,001 (9,607 year‐end) zoning inspec ons throughout the City
Removed 3,314 (13,635 year‐end) illegal signs from the public right‐of‐way
Verified condi ons for 242 (1,602 year‐end) Condi onal Use Permits
Board of Zoning Appeals: Worked with applicants, reviewed and wrote 19 variance requests,
making 86 for the year.
Oﬃce Staﬀ: answered 1,765 (8,283 year‐end) zoning related phone calls; 1,446 (7,411 year‐end) e‐mails;
assisted 940 (4,091 year‐end) customers; reviewed 735 (4,200 year‐end) business license applica ons; 78
(404 year‐end) site plans and reviewed 19 (143 year‐end) AICUZ applica ons.

Zoning Highlights



Zoning Ordinance Updated to Remove Outdated “Servants Quarters” Label and Call Secondary
Dwellings “Limited Use Accessory Dwelling Units” (thank you Will!)




Oceanfront Resort District Form‐Based Code Amendments Adopted
(thank you Ashby, Kris ne and Emily!)

Amended the Ordinance to Allow Smaller Voca onal Schools By‐Right

Amended the Ordinance to Remove the Ten‐Year Time Limit for Shared Parking Arrangements

Field Inspectors ‐ Digging Out
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Development Services Center (DSC)

Development Services Center (DSC) reviews, approves, and permits develop‐
ment projects and subdivision plats to ensure public safety while promo ng
quality development throughout the City consistent with City Council’s Vision
of “A Community for a Life me.” We do this by applying City Code and
policies to all development projects in a fair and impar al manner. Establish‐
ing partnerships between the development community and the City helps to
assure reasonable me frames and quality results for our community.
Nancy McIntyre, Development
Services Administrator

Fourth Quarter

Reviewed 684 (2,900 year‐end) submi als
Held 52 (239 year‐end) project mee ngs with consultants and developers, including pre‐submi al
mee ngs, pre‐design mee ngs and mee ngs to resolve review issues
Issued 26 (130 year‐end) Right of Way and 23 (138 year‐end) Land Disturbing/Stormwater
Permits and Currently Managing $41,241,119.11 in sure es

Notable Projects Permitted for Site Work
Panda Express ‐ 808 Lynnhaven Parkway
Aldi ‐ 332 Thalia Road
Elbow Road Subdivision ‐ Elbow Road
Performing Arts Center at Virginia Wesleyan ‐ 5817
Wesleyan Drive
Mezzo Apartments ‐ Mezzo Lane & Legato Circle
Providence Self Storage ‐ 6009 Providence Road
Harris Teeter Fuel Center ‐ 2103 Princess Anne Road

Ron Frink - 30 Years of Service!

Mezzo Apartments

Seth Edwards Newly Married!
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Permits & Inspections

Permits & Inspec ons administers the Uniform Statewide Building Code and
associated laws and ordinances, issues permits for, and performs inspec ons of
building construc on, plumbing, electrical, and mechanical systems installa on
and altera on.

Permit Totals
Repor ng Period

Permit Count

December 2017
2,254
November 2017
2,507
October 2017
3,047
Calendar Year to Date 35,258
Fiscal Year to Date
17,629
December 2016
2,667

Value

Fees

$ 32,342,215.91
$ 65,150,307.92
$ 237,606,454.57
$ 978,954,066.25
$ 594,289,657.53
$ 44,232,016.50

Number of Ac ve Development Sites: 1,924

Cheri Hainer, Permits and
Inspec ons Administrator

$ 224,657.57
$ 280,878.84
$ 766,475.92
$ 4,727,133.46
$ 2,462,158.01
$ 318,199.70

Inspec ons
6,932
10,740
9,308
102,582
49,717
7,813

Acreage: 33,993.981

Cape Henry Lighthouse Restoration
The City of Virginia Beach has received federal authoriza on to adver se for construc on for the Cape
Henry Lighthouse Restora on project. The project will result in an enhanced top of dune that will be
stabilized against erosion, thus protec ng the so sandstone base from further deteriora on. The
project will also significantly improve the visitor experi‐
ence and aesthe c at the lighthouse base through the
installa on of a pedestrian plaza with interpre ve sign
panels and improved views of the coast. A new stairway
for entering the lighthouse will also be installed.
Eighty percent of the project funding is from four feder‐
al transporta on enhancement grants totaling approxi‐
mately $845,000. Matching funds are being provided by
Preserva on Virginia and the City of Virginia Beach. The
Ar st rendering of the project
most recent applica on for the $362,800 FY18 grant
award was prepared by Planning and Community Development staﬀ. The City’s Public Works Depart‐
ment will manage project construc on. Adver sement for bids is planned for January 2018. The Cape
Henry Lighthouse was constructed in 1792 as the first federally funded public works project under the
new United States government. It is a Na onal Historic Landmark.
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Strategic Growth Areas (SGA)

Strategic Growth Areas (SGA) Oﬃce plans and implements Virginia Beach’s
vision for its unique growth centers. The oﬃce is composed of mul ple
disciplines collabora ng with internal and external stakeholders to incen vize,
Transportation
and
transit
Division
facilitate,
and manage sustainable
development
in our
City.

Transportation and Transit Planning
A Signature East‐West Shared‐Use Pathway through Virginia Beach
In order to advance City Council’s goal to Improve our Transpor‐
ta on System and enhance connec vity throughout the City and
region, the departments of Planning and Community Develop‐
ment; Parks and Recrea on and Public Works are working on a
preliminary design of an East‐West Shared Use Pathway within
the former Norfolk Southern right‐of‐way. The pathway has long
been a Top Priority of the City’s Bikeways and Trails Plan.
To achieve that goal, staﬀ is working to:
 Develop a low cost approach to improving the right‐of‐way
for pedestrian, bicycle and other compa ble uses
 Properly plan and coordinate u li es and technology infra‐
structure improvements
 Iden fy how and where to remove old rail infrastructure
 Leverage exis ng capital funding to maximize grant
opportuni es and partnerships
 Build in phases

Kathy Warren
SGA Manager

Before ‐ Figure 1

A er ‐ Figure 2

Figure 1 and 2: Dequindre Cut pedestrian path

The December 2017 issue of Planning magazine highlighted
transforma on, Detroit, MI. Photo credit to
Planning
Magazine, Dec. 2017 issue
the Detroit River Renaissance, focusing on the revitaliza on
through various transforma onal transporta on ini a ves.
The before/a er photos of Dequindre Cut pedestrian path inspire what Virginia Beach’s signature trail can
achieve.

Welcome Toby, born December 31. Congratulations Casi Hansford, SGA Office!
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Management & Support

The Director's Oﬃce includes a Management & Support team that exists to
provide centralized coordina on of ac vi es throughout the department. The
essen al func ons fall into three broad categories: customer service, technical
services, and financial systems and controls.

New Development Liaison Services Webpage

Jolilda Saunders,
Administra ve Services
Manager

A new Development Liaison Services page has been established on the Planning’s website. The website has
a Development Ques onnaire that can be filled out and submi ed online for anyone with ques ons about
a current or future project.
The Development Liaison Services team is a team dedicated to helping our customers achieve successful
projects by assis ng them through the development process.
The team is available to help any of our customers, from the smallest residen al project to the largest com‐
mercial development by working with the customer through every step of the development process and
serving as their primary point of contact for the life of the project. Par cipa on with the liaison team is
completely voluntary, free, and can be used at any me.
For more informa on visit our new webpage at h ps://www.vbgov.com/government/departments/
planning/Development_Liaisons/Pages/default.aspx . Addi onal links and informa on will be added to the
webpage over me and if you have sugges ons or ideas on topics or informa on to include please contact
Carrie Bookholt, Development Liaison Coordinator at cbookhol@vbgov.com.

Linda Stephenson - Thank You for 32 Years of Service!
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In The Office

Career Progressions & Promotions
November 9 ‐ Ernesto Moreno, Code (Zoning) Inspector II
November 9 ‐ Arlethia Wilson, Code (Zoning) Inspector II
November 9 ‐ David Owens, Code (Building) Inspector II
November 9 ‐ David Sharp, Code (Building) Inspector II

Service Anniversaries
30 Years ‐ Charleen Cooper, Strategic Growth Area
30 Years ‐ Ronald Frink, Development Services Center
25 Years ‐ Carolyn Knowles Smith, Planning Administra on
20 Years ‐ Sco Soady, Building Permits and Inspec ons
10 Years ‐ Patrick Blynn, Building Permits and Inspec ons
5 Years ‐ Charles McKenna, Planning Administra on

First Pirates Loot Award Winners!
Congratula ons to the winners of the very first Pirates Loot Awards. A new award that
began October 2017 that recognizes the top Treasure Box Award nominations for the
quarter. The top 5 nominees receive two Regal Cinemas movie passes.
Congratulations Top Five:
PJ Scully
Brian Solis
Clarissa Horton
Marchelle Coleman
Will Miller
Thank you to all Treasure Box Award nominees. We appreciate all that you do every
single day. The Awards & Recognition Committee hope that everyone likes this new
award and will keep those Treasure Box Award nominations coming in!
The next Pirates Loot Awards will be in April.
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Fun In The Office - A Glimpse of 2017

Happy Holidays from the SGA Oﬃce

PCD Holiday Party ‐ The Guys

Careful What You Bet!

PCD Holiday Party ‐ Who's Got the Spirit? We do!

1‐2‐3 Waﬄe Time!

Inside Town Center Snow Globe

Mark Your Calendar!
Next All Staﬀ Mee ng ‐ February 7, 2018
PCD Newsle er Submission Deadline: April 6, 2018 ‐ please send submissions to dzywna@vbgov.com
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