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Well people… welcome to 2017.
We just got over a major storm and then we get
snowed in! It was fun though wasn’t it? We have lots of changes and adjustments for
2017.
There is the biweekly pay period (hope that is not causing too many problems); you
know it is all about payday! And then there is the election results, new Council
members, no light rail and the unknowns on the national level. Not to mention every
one of our divisions has had a significant uptick in work. Site Plans, Building Permits
and Planning Commission actions are all at an all time high.
So more work is always good… it gives us all job stability. Well that and maybe a little
more stress. You all must be handling it well since the compliments from our
customers are also on the uptick. Great job!
Some additional changes coming down the line, in 2017: we will roll out an online
customer service survey and GPS tracking in all vehicles. I believe this will all be very
good information for our customers and stakeholders.
The operating budget is going well; no complaints at this time.
Speaking of no complaints… I have none. Every one of you has been doing a fantastic

Oﬃce Renova ons
job. I look forward to another year with the Department of Planning and Community
Scheduled to Start March
Development.

VB Receives SMART
SCALE Funding

I hope you enjoy this newsletter. It is filled with detailed information on our work, new
members and accolades for many of you.

A New Selfie Spot!
Accela Upgrade
Successful
How Are We Doing?
Customer Service Survey

Barry Frankenfield
Director of Planning & Community Development
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A Fresh Approach to Improving Connectivity

Welcome New Members

There has been over 20 years‐worth of studying connec vity in
Hampton Roads. For Virginia Beach, if you take three diﬀerent refer‐
enda on whether light rail should connect into our city, as part of a
regional fixed transit system, the results are right at 50% to 50%
(1999 56% No ‐ 44% Yes, 2012 37% No ‐ 63% Yes, and 2016 57% No ‐
43% Yes).
We need to come up with a set of solu ons for transit connec vity
that achieves more of a community consensus
Immediate Next Steps in 2017
Norfolk Southern Right of Way ‐ We will seek concurrence from the
Commonwealth that this right‐of‐way be retained as the city’s con‐
nec vity corridor. That means u li es, technology (i.e., fiber)
bikeway/trail and poten ally some form of transit.
Citywide Bus Service ‐ With the proposed light rail extension, bus
service hours doubled throughout Virginia Beach ‐ we remain com‐
mi ed to analyzing op ons for
growing our service levels with
support of the public. With over
500 bus stops in Virginia Beach,
we are also commi ed to improv‐
ing bus stop ameni es with
shelters, benches and sidewalk
connec ons.

Jason Jinright, Code (Mechanical) Inspector

Permits & Inspec ons

Gurleen Boparai, Engineer II ‐ DSC

The overall goal is to improve the
public transporta on system for
transit‐dependent riders and
increase choice readership as a
way to increase mobility op ons in the city and region.
Staﬀ is already mee ng with HRT to develop a Citywide enhanced
transit plan for Virginia Beach. The new transit plan will focus on rec‐
ommending increased frequency and evening/weekend hours of
exis ng routes, to increase dependability, and adding new routes, to
increase overall connec vity.

Joshua Segal, Construc on Inspector I
Permits & Inspec ons

That dra transit plan is to be shared with the public and a variety of
stakeholder groups through spring 2017 to receive feedback both in
person and online. The feedback will be useful to refine and finalize
the transit plan for implementa on in the next two to three years.
City staﬀ will also con nue to implement the capital project,
previously funded by Council, to improve bus stops with shelters and
benches and improve accessibility to/from those stops.

Christy Renaud, Administra ve Specialist I
SGA Oﬃce
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Planning Administration

Planning Administra on provides staﬃng support for the Planning Commission,
City Council, the Chesapeake Bay Preserva on Area Board, Wetlands Board,
Historical Review Board, and the Historic Preserva on Commission. Planning
Administra on members work with applicants on each phase of the process to
ensure land use compliance with ordinances and plans.

Planning Items

Carolyn Smith
Planning Administrator

In the fourth quarter of 2016, staﬀ worked with applicants, reviewed and wrote 58 agenda applica ons
for Rezonings, Condi onal Use Permits, Street Closures, Subdivision Variances, Alterna ve Compliance,
and Non‐Conforming Planning items. Agenda Request Forms and presenta ons were also prepared for
City Council on 53 Planning items.
In totality for 2016, staﬀ worked on 193 requests that were heard by the Planning Commission and City
Council. These include 91 Condi onal Use Permits, 17 Condi onal Rezonings, 2 Alterna ve Compliance,
3 Floodplain Variances, 16 Modifica ons, 1 Non‐Conforming, 8 Rezonings, 3 Street Closures, 28 Subdivi‐
sion Variances and 24 Amendments.

Environmental Regulatory Work
Chesapeake Bay Preserva on Area (CBPA) Board ‐ Generally projects located in first 100 feet seaward
por on of buﬀer: 18 submi als, 6 approvals, 1 denied, 11 In review.
Chesapeake Bay Preserva on Area (CBPA) Administra ve Variances ‐ Generally projects located in the land‐
ward por on of buﬀer: 7 submi als, 6 approvals, 1 In review.
Preliminary Project Request (PPR) ‐ An informal process to determine which formal process is required, if
any, for projects located in the CBPA Resource Protec on Area (RPA): 40 submi als, 40 approvals. PPR Tree
Removal in the RPA: 19 submi als, 19 approvals.
Wetlands Board ‐ Shoreline projects located in d‐
al wetlands and coastal primary sand dunes: 58
submi als, 49 approvals, 27 wetlands approvals
released for construc on.

Planning Administra on Team (le to right): Charles McKenna, Jimmy
McNamara, Jonathan Sanders, Robert Davis, David Compton, Lauren Pauly,
Whitney McNamara, PJ Scully, Mark Reed, and Carolyn Smith

Waterfront ‐ Generally all shoreline projects along‐
side City waterways not involving dal wetlands
and coastal primary sand dunes: 85 submi als, 14
approvals.
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Zoning Administration

Zoning Administra on is responsible for the interpreta on and enforce‐
ment of the City’s Zoning Ordinance, processing zoning approvals and
permits for residen al and commercial uses, administering the City’s Zoning
Ordinance by processing appeals and variances to the Board of Zoning
Appeals, verifying the proﬀers and condi ons of City Council ac ons are
met, and responding to ci zen inquiries and concerns regarding zoning
regula ons and viola ons.

Zoning Division Accomplishments

Kevin Kemp,
Zoning Administrator

Board of Zoning Appeals: Worked with applicants, reviewed and wrote 21 variance requests
Performed 2,012 zoning inspec ons throughout the City
Removed 6,164 illegal signs from the public right‐of‐way
Verified condi ons for 779 Condi onal Use Permits

Serving Our Customers at the P&CD Counter
Zoning Inspectors working at the public counter answered 2,102 zoning related phone calls and
e‐mails; assisted 908 customers; reviewed 798 business license applica ons; reviewed 90 site plans
and 28 Accident Poten al Zone 1 applica ons.

Congratulations!!!

Arlethia Wilson had her
one year anniversary!
Kevin Hershberger reached the milestone
of 30 years with the City.

Jeﬀ Manuel was promoted to Code
Inspector II
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Development Services Center (DSC)

Development Services Center (DSC) reviews, approves, and permits develop‐
ment projects and subdivision plats to ensure public safety while promo ng
quality development throughout the City consistent with City Council’s Vision
of “A Community for a Life me.” We do this by applying City Code and
policies to all development projects in a fair and impar al manner. Establish‐
ing partnerships between the development community and the City helps to
assure reasonable me frames and quality results for our community.

Division Highlights

Nancy McIntyre, Development
Services Administrator



DSC staﬀ a ended mandatory FISH! Philosophy training with Elizabeth O’Parka. The FISH philosophy is
a work philosophy made up of four simple, prac cal principles: Make Their Day, Be There, Choose
Your A tude, and Play. During the session staﬀ talked about how to focus on the posi ve in any situ‐
a on, engage with others to increase customer sa sfac on, set aside distrac ons and assump ons to
improve communica on and strengthen rela onships, and turn rou ne work into “serious” fun!



Returning to the DSC: Emilee Auyang‐Jessen, Single Family Project Manager

Fourth Quarter
Reviewed 839 submi als
Held 31 project mee ngs with consultants and developers, including pre‐submi al mee ngs, pre‐
design mee ngs, and mee ngs to resolve review issues
Issued 51 Right of Way and Land Disturbing Permits and currently holding/managing
$33,805,995.78 in sure es

Notable Projects Permitted for Site Work

Bayville Golf Club Performance Center ‐ First Court Road
Town Center Unique Shoppes ‐ Virginia Beach Boulevard
Amstel Square ‐ Holland Road
Grand Slam Car Wash ‐ Indian River Road
Camp Redfeather YMCA ‐ Smith Drive behind Virginia
Wesleyan College
Town Center Unique Shoppes ‐ Virginia Beach Boulevard
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Permits & Inspections

Permits & Inspec ons administers the Uniform Statewide Building Code and
associated laws and ordinances, issues permits for, and performs inspec ons of
building construc on, plumbing, electrical, and mechanical systems installa on
and altera on.

Permit Totals
Repor ng Period

Permit Count

December 2016
2,667
November 2016
2,881
October 2016
2,962
Calendar Year to Date 33,552
Fiscal Year to Date
16,652
December 2015
2,384

Cheri Hainer, Permits and
Inspec ons Administrator

Value

Fees

Inspec ons

$ 44,232,016.50
$ 58,484,924.53
$ 55,151,979.33
$ 621,780,373.30
$ 306,338,635.11
$ 31,662,490.31

$ 318,199.70
$ 318,650.70
$ 341,149.72
$ 4,358,726.14
$ 1,734,817.56
$ 244,145.94

7,813
8,492
7,772
98,672
49,464
7,823

Number of Ac ve Development Sites: 1,791

Acreage: 33,765.805

Building 2, 1st Floor Renovations
P&CD staﬀ, led by Cheri Hainer, have been work‐
ing with Building Maintenance and IT to finalize
renova on costs. Renova ons are targeted to
start the first phases in March 2017.
The renova ons will transform the first floor of
Building 2 P&CD area to provide a professional and
a rac ve space with clear signage. Ini al phases
include:


A new conference room accessible from the
main hallway.



Renova on of the old conference room space
to open the area to the main hallway to create a
central recep on and customer service area.
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Strategic Growth Areas (SGA)

Strategic Growth Areas (SGA) Oﬃce coordinates long‐range planning, the
development of the Comprehensive Plan, and u lizes innova ve land use
planning, design, transporta on, parking, marke ng, and financial tools to spur
Transportation
growth
within the SGAs (Burton and
Sta on,transit
Centerville,Division
Hilltop, Lynnhaven,
Newtown, Resort, Pembroke, and Rosemont) to develop dis nct areas where
people can work, live and recreate.

Transportation & Transit Planning Update

Kathy Warren
SGA Manager

The City of Virginia Beach recently submi ed projects for the state’s “SMART SCALE” funding (FY’18). State
oﬃcials announced this week that funding was approved for all three projects, subject to approval by the
Commonwealth Transporta on Board later this year.
The three projects are:
 Laskin Road Phase I‐A (First phase of CIP 2‐156); the total
project costs are $67 million ($29.1 balance to complete); $15
million in SMART SCALE funds; $14.1 million in local funds.
 Indian River Road Phase VII‐A (new CIP; second phase of
2‐256); the total project costs are $11.5 million; $5 million in SMART SCALE funds; $6.5 million in local
funds.
 Cleveland Street ‐ Phase IV; total project costs are $23.7 million; $13.7 million in local funds; $10
million in SMART SCALE funding.
The SMART SCALE funding is programmed in the outer years. The project schedules show the projects
star ng in July 2021.

A New Selfie Spot!
For the most part, parking garages can be stark and visually unappealing.
Whether it is design, cost constraints or construc on limita ons, func on
can override form and result in a structure without its own unique
character or a lively and invi ng sense of place. While many new garages
are blending art with design features or mul color murals that depict
meaningful events or cultural icons of the community, there is another
method to accomplish this same impact within exis ng garages. To liven
up a stairwell within the 31st Street garage, our Parking Management
Oﬃce contracted a local vendor to place an image of the King Neptune
statue on the risers of the first flight of stairs leading into the garage. The
cost was rela vely inexpensive and was very easy to install. King Neptune
has pepped up the boring stairwell and is catching lots of a en on. It
shouldn’t be long un l selfies start flooding social media!
31st Street Parking Garage
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Management & Support

The Director's Oﬃce includes a Management & Support team that exists to
provide centralized coordina on of ac vi es throughout the department. The
essen al func ons fall into three broad categories: customer service, technical
services, and financial systems and controls.

The Passing of the Gavel
Jolilda Saunders, Administra ve

Planning Commission Chair, Jeﬀ Hodgson, passed the
gavel to the newly appointed 2017 Chair, Bob Thornton.
Chairman Thornton has served on the Planning Commis‐
sion since 2011, and in 2016, held the oﬃce of Vice Chair.
The Virginia Beach Planning Commission consists of 11
members, seven of whom represent each of the Boroughs
and four are At Large. The Commissioners are appointed
by the City Council for terms of four years. The Planning
Commission reviews applica ons submi ed for changes to
zoning districts, condi onal use permits, street closures,
Planning Commission Chair, Bob Thornton, and Vice
zoning ordinance and plan amendments, and other land
Chair, Dee Oliver
use and zoning ma ers. The commission makes a recom‐
menda on on each item to City Council, who then makes the final determina on on the recommended
items during one of their regular mee ngs. More informa on on the Planning Commission and its body of
work can be found at www.vbgov.com/planningcommission.

Accela 7.3.3.9 Upgrade Successfully Launched 12/11/16!
You may not have no ced, but on December 11, 2016, Planning successfully upgraded Accela from version
7.3.3.3 to 7.3.3.9. Planning’s main interest in going to 7.3.3.9 was to provide the ability to:


add DSC approved plans to a record for Release, while also restric ng external users access to certain
informa on un l all Holds are completed and the approved plans are released.



add DSC document review checklist for Single Family site Plan Reviews to help Electric Document
Review users make sure they are covering all requirements.

Stay tuned for our next major upgrade to version 9x.
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In The Office

Career Progressions & Promotions
October 7 ‐ Paul (PJ) Scully ‐ Planning Evalua on Coordinator
December 7 ‐ Kevin Kemp, Zoning Administrator
December 7 ‐ Carolyn Smith, Planning Administrator
December 22 ‐ Jeﬀ Manuel ‐ Code (Zoning) Inspector II

Service Anniversaries
10 Years ‐ Marchelle Coleman, Director’s Oﬃce
10 Years ‐ William Miller, Zoning Administra on
15 Years ‐ Ed Weeden, Director’s Oﬃce
15 Years ‐ Jeﬀ Manuel, Zoning Administra on
15 Years ‐ Danny Hall, Permits & Inspec ons

Welcome New Members
Dalina Cartwright, Development Services Center
Eric Stormer, Development Services Center

Customer Service Survey - How are we Doing?
INPUT WANTED ON PLANNING’S CUSTOMER SERVICE ‐ The Planning and Community Development
Department is seeking input to measure customer service sa sfac on eﬀorts, with hopes to enhance
future service experiences. Customers will be able to provide feedback two ways: online at
h ps://www.surveymonkey.com/r/pcdservices or by comple ng a survey card, which will be available
at Planning’s service counters. A link to the online survey will also be included in all of Planning’s
correspondence.
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In The Office

A Glimpse of 2016

Mark Your Calendar !

Next Staff Meeting - April 25, 2017
Next P&CD Newsle er Submission Deadline: April 7, 2017 ‐ send submissions and comments to
dzywna@vbgov.com
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