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DIRECTOR'S MESSAGE
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During FY2022, the newly launched Office
of Performance and Accountability (OPA)
looks forward to working with all
departments as we lead the development
and implementation of a comprehensive
performance management program that
will lead to improved processes, optimized
service delivery, increased accountability,
and greater transparency. 

OPA is excited to partner with the
organization to build a comprehensive
program that allows the City to be
transparent about our goals, focused in our
efforts, and accountable for our results.

FY22 Performance Plan Highlights

The Office of Performance and Accountability strives to be a
trusted resource driving progress and results.

Department Mission:

Monica Croskey Chaparro
Assistant City Manager for Performance
Office of Performance & Accountability

Plan Purpose & Tenets
The purpose of this plan is to set expectations
for the Department’s strategic priorities for FY22
(July 1, 2021 - June 30, 2022) and enable the
Department Director to communicate priorities
throughout the organization. 
The Department Director agrees to manage the
Department to work toward achieving the goals
and objectives set forth in this plan. To this end,
the Department Director also agrees to the
following:

1. Accurate & timely intelligence shared by
all. The Department Director will work with
the Office of Performance & Accountability,
providing access to all department data
sources pertinent to the objectives,
initiatives, and performance indicators
outlined herein.

 

2. Deploy effective tactics & strategies in
furtherance of relevant performance goals.

 

3. Utilize data to rapidly deploy resources to
meet the tenets of this performance plan.

 

4. Relentlessly follow-up and routinely
assess relevant data metrics to ensure
strategic priorities are met.

The purpose of this plan is to set expectations
for the Department’s strategic priorities for FY22
(July 1, 2021 - June 30, 2022) and enable the
Department Director to communicate priorities
throughout the organization. 
The Department Director agrees to manage the
Department to work toward achieving the goals
and objectives set forth in this plan. To this end,
the Department Director also agrees to the
following:

Accurate & timely intelligence shared by all.
The Department Director will work with the
Office of Performance & Accountability,
providing access to all department data
sources pertinent to the objectives,
initiatives, and performance indicators
outlined herein.

 

Deploy effective tactics & strategies in
furtherance of relevant performance goals.

 

Utilize data to rapidly deploy resources to
meet the tenets of this performance plan.

 

Relentlessly follow-up and routinely assess
relevant data metrics to ensure strategic
priorities are met.



THE DEPARTMENT AT A GLANCE

 VBStrategy VBStrategy is the robust management of Virginia Beach’s Strategic
Plan, which is a collaborative effort that is led by City Council’s

vision and leadership. The Strategic Plan translates vision and goals
into an actionable strategy across five key focus areas: 21St Century

Infrastructure, Safe and Healthy Community, Growing Economic
Opportunity, Thriving Neighborhoods, and Innovative and Sustainable

Government.  

VBStat VBStat provides intentional focus on performance for areas of
current organizational priorities and needs. VBStat subscribes to the

following tenets: accurate and timely intelligence shared by all;
deployment of effective tactics and strategies; utilization of data to
rapidly deploy resources; and relentlessly following-up and routinely

assessing.

VBPerformance VBPerformance is the deliberate management and coordination of
departmental strategy and performance through Departmental

Performance Plans, performance management, and process
improvement by collaborating with staff and external stakeholders to

bring new ideas and improved practices into City government in
efforts to bring about better outcomes for the organization and

community.
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R E S O U R C E S *

Personnel
Summary

FY20 FY21 FY22
6 6 8

Expenditure
Budget

FY20 FY21 FY22
$591K $633K $833K

Revenue
Budget

FY20 FY21 FY22
N/A N/A N/A

D E P A R T M E N T
D I V I S I O N S

*VB Resource Management Plan
Operating Budget (Adopted FY2021-22)
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PERFORMANCE INITIATIVE - #1

DESCRIPTION:
The Office of Performance and
Accountability (OPA) is a new

department that was
developed by repurposing and

refocusing a previous
department. OPA will be

responsible for developing and
implementing a

comprehensive, integrated
performance management

system. Developing branding
that effectively communicates

the Department's goals,
services, and values will be

important to its success.

O P A
B R A N D I N G

Resources

The Office of Performance and Accountability will largely use internal resources and
partner with the City's Communications Office to develop and implement its branding
efforts. The Department does not anticipate needing additional resources to develop or
implement the new brand.

Key Milestones

Finalize department name | July 21
Finalize branding package | July 21 
Develop branding roll out plan | July 21
Develop marketing collateral | September 21
Implement branding plan | Ongoing 

Performance Indicators

Percent of milestone dates attained 

Performance Initiatives are identified by the City Manager's Office and the Department. 
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PERFORMANCE INITIATIVE - #2

DESCRIPTION:
Assist impacted departments
with resolving the Automated

Vehicle Locator (AVL)
Program's use and monitoring
as part of the remaining Open

Audit recommendations

A V L
P O L I C Y / P R O C E D U R E

Resources

Additional resources will not be needed.

Key Milestones

Convene meeting with impacted departments | November 2021
Facilitate the drafting and/or refinement of a policy | November 2021
Policy submitted to the City's Administrative Directive adoption process | December
2021
Inform the City Auditor's Office of adopted policy | January 2022

Performance Indicators

Percent of milestone dates attained 

Performance Initiatives are identified by the City Manager's Office and the Department. 



STRATEGIC INITIATIVES
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K E Y  F O C U S  A R E A S

Initiative

Establish a culture of continuous improvement through actionable strategy planning and
data-driven decision-making to guide the organization's focus, work, and resource
alignment leading to improved processes, service delivery, and accountability.

Key Milestones

Strategic Initiatives are assigned from the Key Focus Areas in the City’s Strategic Plan. 

Innovative &
Sustainable
Government

Finalize the proposed FY22-23 Strategic Plan for City Council affirmation | Summer 21

Launch the VBStat program | August 21

Develop and implement departmental performance plans | August 21 

Collaborate with Budget and Management Services to strengthen the use of
performance measures within the FY23 budget requests process | Fall 21

Lead process improvement efforts (ilabs) that align with the identified VBStat
priorities and work towards continually improving processes for internal customers
and the public | Dec 21
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