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DIRECTOR'S MESSAGE

3

OEM serves as the City’s hub for
emergency mitigation, preparedness,
response, and recovery leadership efforts
through coordination and partnerships. As
a new Director with a reorganized office
and the new Physical Security Division, my
focus is to grow and professionalize the
City’s emergency management program
through innovation, sustainability, and
engagement to meet the changing needs
of the disaster and “resiliency” landscape.
As evidenced over the last five years,
there’s a growing demand for OEM staff to
simultaneously serve in their “steady
state” role while managing an ongoing
disaster response or recovery. 

FY22 Performance Plan Highlights

Foster a culture of preparedness among the whole community in
order to build and sustain the capacity to mitigate against, prepare
for, respond to, and recover from all hazards. 

Department Mission:

Danielle C. Progen
Director, Emergency Management

Plan Purpose & Tenets
The purpose of this plan is to set expectations
for the Department’s strategic priorities for FY22
(July 1, 2021 - June 30, 2022) and enable the
Department Director to communicate priorities
throughout the organization. 
The Department Director agrees to manage the
Department to work toward achieving the goals
and objectives set forth in this plan. To this end,
the Department Director also agrees to the
following:

1. Accurate & timely intelligence shared by
all. The Department Director will work with
the Office of Performance & Accountability,
providing access to all department data
sources pertinent to the objectives,
initiatives, and performance indicators
outlined herein.

 

2. Deploy effective tactics & strategies in
furtherance of relevant performance goals.

 

3. Utilize data to rapidly deploy resources to
meet the tenets of this performance plan.

 

4. Relentlessly follow-up and routinely
assess relevant data metrics to ensure
strategic priorities are met.

The purpose of this plan is to set expectations
for the Department’s strategic priorities for FY22
(July 1, 2021 - June 30, 2022) and enable the
Department Director to communicate priorities
throughout the organization. 
The Department Director agrees to manage the
Department to work toward achieving the goals
and objectives set forth in this plan. To this end,
the Department Director also agrees to the
following:

Accurate & timely intelligence shared by all.
The Department Director will work with the
Office of Performance & Accountability,
providing access to all department data
sources pertinent to the objectives,
initiatives, and performance indicators
outlined herein.

 

Deploy effective tactics & strategies in
furtherance of relevant performance goals.

 

Utilize data to rapidly deploy resources to
meet the tenets of this performance plan.

 

Relentlessly follow-up and routinely assess
relevant data metrics to ensure strategic
priorities are met.



THE DEPARTMENT AT A GLANCE

 Mitigation The mitigation program advises City departments on resiliency
activities and integrates with other disaster preparedness efforts to

meet FEMA’s resiliency standards. The mitigation program also
manages FEMA grants under the Flood Mitigation Assistance (FMA)

and Building Resilient Infrastructure and Communities (BRIC) grant
programs.  

Preparedness The preparedness program focuses on five key aspects including: 1)
Partnership development within the City, community, region, and

Commonwealth; 2) Plan facilitation and development; 3) Citywide
training and exercises; 4) Public outreach to citizens and businesses

and management of the Community Emergency Response Team
(VBCERT), and 5) Public safety coordination for special events. 

 
Response VBOEM manages the City’s Emergency Operations Center during

significant disasters and special events and coordinates with senior
leadership to address and implement disaster policies and practices.   

 

Recovery VBOEM develops a pre-disaster recovery framework to identify roles,
responsibilities, and policy areas and, following disasters, initiates

the Long-Term Recovery Workgroup to ensure a cohesive, whole
community approach to recovery.

Security Division Under the new Security Division, OEM will provide development and
programmatic oversight of the City’s physical security and ensure
coordination and consistency of the City’s security processes and

practices across all departments. 
4

R E S O U R C E S

Personnel
Summary

FY20 FY21 FY22
7 8 8

Revenue
Budget

FY20 FY21 FY22
$296,554 $105,614 $105,614

Expenditure
Budget

FY20 FY21 FY22
$3,877,619 $685,200 $625,128

D E P A R T M E N T
D I V I S I O N S

*VB Resource Management Plan
Operating Budget (Adopted FY2021-22)
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PERFORMANCE INITIATIVE - #1

DESCRIPTION:
Identify opportunities

through grant and
budgetary means to

support key growth areas
and initiatives in our office

and City, including the
accreditation process,

development and
implementation of the

Security Program,
development of a public-
private partnership (P3)

with the business
community, and a

comprehensive public
outreach campaign (all of
which are outlined in the
City Strategic Plan and

RecoveryStat)

C R E A T E  A
S U S T A I N A B L E  

 P L A N  T O
S U P P O R T
V B O E M ' S

G R O W T H  &
E V O L U T I O N

Resources

Current Level 

Key Milestones

Identify needed positions that will support expanded OEM functions, including
accreditation, security program, special event management/incident management,
and business/public outreach
Research grants and City budget processes that will support long-term sustainability
Develop project plans and justifications to highlight for CMO & Budget
Apply for and manage grants as determined through discussions with City
leadership

Performance Indicators

Measure success of FTE funded programs including the P3 and overall public
awareness efforts through annual surveys

Performance Initiatives are identified by the City Manager's Office and the Department. 
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PERFORMANCE INITIATIVE - #2

DESCRIPTION:
Develop a comprehensive
public alert and warning
plan (with accompanying

standard operating
procedures) with key City
stakeholders (IT, ECCS,

Communications) to
address coordination of
emergency notifications

across the City

D E V E L O P  A
P U B L I C  A L E R T

&  W A R N I N G
P L A N  

Resources

This initiative cuts across both the emergency management and security programs and is
vitally important to ensure a quick and appropriate response to emergency/security
incidents. At this time, costs/resources are unknown

Key Milestones

Develop internal emergency notification procedures for City employees – select
technology platform to use, discuss notification process with City stakeholders, conduct
a test pilot, implement the procedure, and continue to refine as needed (covered under
the scope of the Security Division, as outlined in RecoveryStat)
Develop external City emergency notification procedures with public safety departments,
military partners, and City leadership
Provide education/training to City employees involved with the processes noted above
and conduct an exercise that tests the newly established procedures (next FY)

Performance Indicators

Measure the City’s response time for critical incident notification (internally &
externally)

Performance Initiatives are identified by the City Manager's Office and the Department. 
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PERFORMANCE INITIATIVE - #3

DESCRIPTION:
 Build community resiliency

to primary threats &
hazards by looking beyond

FEMA Flood Mitigation
Assistance programs and

becoming the City’s “go to”
on policy-level

sustainability initiatives.

E X P A N D  R O L E  O F
C U R R E N T

M I T I G A T I O N
P R O G R A M  T O

A D D R E S S  O V E R A L L
S U S T A I N A B I L I T Y  &

R E S I L I E N C Y  E F F O R T S
W I T H I N  T H E  C I T Y

Resources

PLMP is currently being funded through a CIP. In terms of the City’s sustainability and
resiliency program & vision, more discussion is needed with leadership to obtain buy-in
and feedback

Key Milestones

Develop and implement the City’s Parcel Level Mitigation Program (PLMP)
framework and policy
Develop a vision and framework for creating the City’s sustainability and resiliency
program in collaboration with key City leaders, including DPW and Legislative Affairs

Performance Indicators

# of households receiving City support for mitigation projects (no matter how small
or large)

Performance Initiatives are identified by the City Manager's Office and the Department. 



STRATEGIC INITIATIVES
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K E Y  F O C U S  A R E A S

Initiative

Develop Citywide response and recovery organizational structures  and hazard-specific
plans for the "top hazards" facing the City

Key Milestones

Develop initial planning frameworks for the Pre-Disaster Recovery Program and
Continuity of Government Program | Target Date for COG and COOP June 2022

Develop and maintain a robust hurricane evacuation plan and enhance the City's
storm surge geomapping capability | Target Date June 2022

Build a formal public outreach program and increase workforce and citizen
engagement | Target Date May 2022

Engage the business community and build a public / private sector liaison
committee | Target Date December 2022

Develop a formal integrated public safety special event planning process |
Target Date May 2022

Strategic Initiatives are assigned from the Key Focus Areas in the City’s Strategic Plan. 

Safe & 
Healthy
Community

Strategic Plan Progress 
Visit the Office of Performance and Accountability's webpage to view the City's Strategic

Plan in its entirety; additionally, beginning in early 2022, semiannual Strategic Plan
progress reports will be shared on the webpage:

https://www.vbgov.com/government/departments/performance-accountability
Note: As part of ongoing evaluation, staff may revise measures and milestones as

appropriate.
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