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A key area of focus for VBPL in FY2022 is
removing barriers to accessing library
services, especially for underserved
populations in our community. Efforts
include creating a “fine-free” youth account
to encourage continued library usage,
increasing access to technology, and
taking library services and resources out
into the community for residents who are
place-bound or otherwise unable to visit
the library. 

A community anchor for more than 60
years, Virginia Beach Public Library
includes a central library, a joint-use library
in partnership with Tidewater Community
College, seven area libraries, a public law
library, and community outreach vehicles
including a Bookmobile. 

FY22 Performance Plan Highlights

Vision: Virginia Beach Public Library fosters an innovative,
inclusive, and engaged community.
Mission: We meet the lifelong needs of our diverse community by
providing access to quality resources, engaging programs and
welcoming spaces.
Core values: Quality Customer Service; Equity, Inclusion and
Diversity; Integrity; Commitment; Innovation 

Department Mission:

Eva D. Poole
Director, Public Library

Plan Purpose & Tenets
The purpose of this plan is to set expectations
for the Department’s strategic priorities for FY22
(July 1, 2021 - June 30, 2022) and enable the
Department Director to communicate priorities
throughout the organization. 
The Department Director agrees to manage the
Department to work toward achieving the goals
and objectives set forth in this plan. To this end,
the Department Director also agrees to the
following:

1. Accurate & timely intelligence shared by
all. The Department Director will work with
the Office of Performance & Accountability,
providing access to all department data
sources pertinent to the objectives,
initiatives, and performance indicators
outlined herein.

 

2. Deploy effective tactics & strategies in
furtherance of relevant performance goals.

 

3. Utilize data to rapidly deploy resources to
meet the tenets of this performance plan.

 

4. Relentlessly follow-up and routinely
assess relevant data metrics to ensure
strategic priorities are met.

The purpose of this plan is to set expectations
for the Department’s strategic priorities for FY22
(July 1, 2021 - June 30, 2022) and enable the
Department Director to communicate priorities
throughout the organization. 
The Department Director agrees to manage the
Department to work toward achieving the goals
and objectives set forth in this plan. To this end,
the Department Director also agrees to the
following:

Accurate & timely intelligence shared by all.
The Department Director will work with the
Office of Performance & Accountability,
providing access to all department data
sources pertinent to the objectives,
initiatives, and performance indicators
outlined herein.

 

Deploy effective tactics & strategies in
furtherance of relevant performance goals.

 

Utilize data to rapidly deploy resources to
meet the tenets of this performance plan.

 

Relentlessly follow-up and routinely assess
relevant data metrics to ensure strategic
priorities are met.



THE DEPARTMENT AT A GLANCE

Director's Office

City service for organization, storage, retention and retrieval of
official documents of record for all City of Virginia Beach

Departments, City Schools, and Courts.

Branch Services
(Public Services)

Includes branch services across ten locations that provide access to
our physical collections, technology, including public computers and

WIFI, information services, special collections, special services for
those who are blind and print disabled, and community meeting

spaces.

Programming
and Community
Services
(Public Services)

Includes the core services of programming and outreach that
provide educational, informational, cultural enrichment, and

entertainment programs and resources both inside our facilities and
out in the community.

Materials
Management
(Support Services)

Serves as a guide for the selection, acquisition, maintenance,
distribution, and retention of materials by establishing roles and

responsibilities through a system-wide collaborative process that
serves intellectual freedom, the right to read, and the privacy of

library customers.

Technology
Services
(Support Services)

Assesses, acquires, implements, and develops meaningful and
appropriate training, plans for replacement and currency, and seeks

innovation based on the fast pace of changing technology in
collaboration with City IT and other department stakeholders to

support the mission of the Library and as a leader in City wide
technology development.
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R E S O U R C E S *

Personnel
Summary

FY20 FY21 FY22
253 249.5 241.5

Revenue
Budget

FY20 FY21 FY22
$747K $941K $967K

Expenditure
Budget

FY20 FY21 FY22
$18.2M $18.8M $18.6M

D E P A R T M E N T
D I V I S I O N S

Records
Management
(Support Services)

Provides departmental support and services including human
resources, finance, payroll, marketing & communication, and

development.

*VB Resource Management Plan
Operating Budget (Adopted FY2021-22)
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PERFORMANCE INITIATIVE - #1

DESCRIPTION:
Modernize meeting room equipment in

library locations Bayside, Central,
Great Neck, Kempsville, Oceanfront,
Princess Anne, Pungo and Windsor
Woods. Each branch has specific

needs as the meeting spaces and use
vary at each location. The spaces

include collaboration rooms, large and
small labs, “pop-up” rooms, standard

rooms, study rooms, to provide
equitable and convenient access to
resources, educational experiences

and opportunities to enrich the lives of
our citizens. Funding for the Central

library is provided via the City budget
process, the remaining locations are
supported by ARPA. Central Library’s

meeting spaces include the
auditorium, Folio &Libris rooms which
may be used independently or as one

larger space and are revenue
generating. The installation will be

completed by IT’s Unified
Communications Division with

coordination form AVI-SPL. 
 

M O D E R N I Z E
T E C H N O L O G Y

C E N T R A L
L I B R A R Y

M E E T I N G  R O O M S

Resources

The Central Library project is funded through the City’s Capital Improvement for
Technology fund in the FY 22 budget. An estimated annual cost of $28,456 for
maintenance of hard and software will be needed starting in FY 23 to sustain the
equipment and software. 
The public meeting room enhancement project is funded by the American Rescue
Plan Act as of November 2021. Estimated cost for implementation is $623,000. On-
going costs include $40,000 annually for hard and software maintenance. 

1.

2.

Key Milestones

Project Kick off meeting post funding approval to define roles, responsibilities,
scope, timeline, and assess risk and timeline | Target: Aug 2021
Equipment and service quote is approved for rooms  | Target: November 2021
Equipment is ordered and delivered  | Target: March 2022
User acceptance testing passed  | Target: April 2022
Training documents created and approved  | Target: May 2022
Staff training completed  | Target: June 2022

Performance Indicators

Increased use and subsequent revenue of public meeting rooms Libris & Folio and
the Auditorium at the Central Library
Number of citizens who report that access to technology has has had a positive
impact on a citizen’s ability to successfully find meaningful employment
Number of expanded capabilities the volunteer job coaches can now access due to
the new technology

Performance Initiatives are identified by the City Manager's Office and the Department. 
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PERFORMANCE INITIATIVE - #2

DESCRIPTION:
Offer Digital Services that

explore emerging
technologies to prepare

customers for the future;
provide library support for

diverse programming
opportunities using

technology that addresses
the ever-changing impact
technology has on daily

life; and increase the
amount and variety of

technology available to
customers. 

E M E R G I N G
T E C H N O L O G Y

Resources

Funding sources to purchase new technology include the operational and materials
budget lines in the Support Services budget. Human resources that support this
initiative is the reassignment of a Materials Management Librarian to Technology
Education, putting the human expertise where the trend and impact is greatest.

Additional funding for equipment includes grant opportunities from the Virginia Beach
Library Foundation, Friends of Virginia Beach Public Library, and public and private
submissions.

Key Milestones

Select and purchase appropriate emerging technologies on a periodic basis based
on emerging trends for programming, in-house use by customers, and as part of the
circulation collection | Target: July 2021
Develop and implement curriculum-based programs associated with the new
acquisitions  | Target: January 2022
Create a collection of educational outreach kits for loan to outreach sites | Target:
September 2021 

Performance Indicators

Regular addition of new and refresh of old items in all collections and their
measurable use and increased demand
Registration, attendance, and completion of programs and classes
Staff ability to lead, train, and educate each other and customers on the use of
new and emerging technology, including the successful hire of the Technology
Education Librarian for Technology Services
Successful integration of technology into outreach sites and with community
partners 

Performance Initiatives are identified by the City Manager's Office and the Department. 
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PERFORMANCE INITIATIVE - #3

DESCRIPTION:
VBPL is working to increase

adults’ access to programming,
outreach, and services. A focus

of the service expansion is
ensuring programs and services

represent and serve diverse
identities, cultures, abilities, and
generations. VBPL is focusing

resources on expanding
availability of lifelong learning

opportunities in support of
Thriving Neighborhoods with a
focus on celebrating our city’s
diversity, supporting workforce

development, and providing
services that meet the needs of

all adults, with a focus on the
older adults, adult caregivers, and
citizens experiencing dementia.

I N C L U S I V E
P R O G R A M M I N G

F O R  A D U L T S

Resources

Libraries will require an additional two Library Program Specialists and a Distribution Clerk to
fully reach these performance milestones. These positions are required to provide deposit
collections, outreach services, and programming at senior living communities, subsidized
housing communities, and pop-up libraries in underserved areas of the community. These
three positions would allow for service to all “Tier I” adult outreach locations based on need
indicators. 

With support of the materials budget, a collection will be dedicated with a date for roll out of
Spring 2022 to provide time to select, catalog, and process the materials.

Key Milestones
Increase internal support for adult programming, outreach, and services by moving 5 Library
Program Specialist positions to the Adult Services Team, with a focus on programming and
services to customer ages 18+. These positions were previously Technology Programmers.
Due to the ever-increasing necessity for all staff to be savvy and comfortable with
presenting technology, these positions were refocused to serve a broader adult audience.    
 | Target: August 2021
Implement a Cultural Advisory Group, made up of staff representatives from a variety of
position types, backgrounds, and locations. This group will be responsible for creating a
framework to evaluate programming for inclusion. | Target: October 2021
Create a tiered list of adult outreach locations based on need indicators. Utilize this tool to
create a plan for outreach services in spaces that are convenient for customers’ lifestyles.   
 | Target:  March 2022

Performance Indicators

Number of refocused staff positions, and hours dedicated to direct service delivery to an
adult audience. 
Creation of adult services outreach collection and circulation statistics of this collection. 
Number of programs evaluated using framework developed by the Library Cultural
Advisory Group and percent of evaluated programs determined to be meeting inclusion
standards of VBPL.

Performance Initiatives are identified by the City Manager's Office and the Department. 
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PERFORMANCE INITIATIVE - #4

DESCRIPTION:
The bedrock of library youth

programming is the storytime
series, which focuses on the

development of early literacy skills.
Beginning October 2021, storytime

at the library will transition to a
“whole child” focus which includes

other areas vital to a child’s
development including early math,

early science, problem solving,
tools for expressing feelings,
friendships, building healthy

bodies, making smart choices, and
creating and appreciating the arts.

VBPL’s updated storytime
programming was inspired by
Ready for School curriculum,

provided by Sesame Street. Ready
for School is in alignment with

Virginia’s Foundation Blocks for
Early Learning. 

 

U P D A T E D
S T O R Y T I M E

C U R R I C U L U M

Resources
To reach pre-pandemic program service levels and implement the updated storytime
curriculum, the Library will require the restoration of 2.5 FTEs in Library Service
Specialists (LSS) positions, which were lost due to budget reductions in FY21- 22. With
previous staffing levels, we offered storytime series to 2,544 families. With the loss of
these positions, the Library Program Specialists (LPS) must spend more hours covering
service points which the LSS would usually cover. As a result, the LPS have less time to
present programs. With our current staffing levels, the Library is projected to reach
2,100 families annually through series storytime classes. The restoration of these
positions will be necessary to realize additional progress in the areas of early literacy
and school readiness. 

Key Milestones

Research best practices, child development, and “whole child” educational concepts. |
Target:  October 2021
Update storytime curriculum to be used by programming staff to provide cohesive
storytime classes that model skill-building and engage children in order to develop school
readiness skills, social emotional skills, STEAM (early math, science, and art), problem
solving, health concepts, and motor skills. | Target: October 2021
Rebrand storytime series and create communication tools to inform caregivers about the
focus of the updated curriculum. | Target: October 2021
Train all storytime providers on updated curriculum. | Target: October 2021
Present first 5-week session of storytime series utilizing the updated curriculum. | Target:
January 2022 

Performance Indicators
% of Library Programming Specialists and Youth Librarians to complete storytime
curriculum update training by October 1, 2021. 
Number of programmatic offerings provided for caregivers and preschool-aged children. 
VBCPS Phonological Awareness Literacy Screening scores. (Note: While VBPL storytime
classes are a piece of the school readiness support puzzle, our city’s PALs results are a
larger indicator of overall school and reading readiness. PALS-K is a measure of children's
knowledge of several important literacy fundamentals: phonological awareness, alphabet
recognition, concept of word, knowledge of letter sounds and spelling.)

Performance Initiatives are identified by the City Manager's Office and the Department. 
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PERFORMANCE INITIATIVE - #5

DESCRIPTION:
Elimination of late fees to enhance

youth participation in library
services.

 
 

Y O U T H  F I N E
E L I M I N A T I O N

Resources

$12,000 in reduced revenue from Youth overdue fines

Key Milestones

Performance Indicators

Performance Initiatives are identified by the City Manager's Office and the Department. 

Establish a baseline for the circulation of youth materials. | Target: June 2022

Increase in the circulation of materials within the youth collection. 



STRATEGIC INITIATIVES
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K E Y  F O C U S  A R E A S

Initiative 4.3

Provide access to a variety of world class schools and educational programs that
provide lifelong learning activities. 

Key Milestones

A. Update storytime curriculum  to support the development of the whole child. | Target:
June 2022

B. Develop a partnership with VBCPS High School staff to identify the needs and interests
and embed services into the school day. | Target: June 2022

C. Build partnerships with VBCPS to support a wide variety of learning experiences during
and outside the school day to broaden opportunities for career exploration and experience.  
| Target: June 2022

D. Support teachers and educators in their work via workshops and professional
development opportunities. | Target: June 2022

E. Expand collaboration to provide a multitude of vocational opportunities and continued
lifelong learning. | Target: June 2022

Strategic Initiatives are assigned from the Key Focus Areas in the City’s Strategic Plan. 

Thriving
Neighborhoods

Visit the Office of Performance and Accountability's webpage to view the City's
Strategic Plan in its entirety; additionally, beginning in early 2022, semiannual Strategic

Plan progress reports will be shared on the webpage: 
https://www.vbgov.com/government/departments/performance-accountability.  

As part of ongoing evaluation, staff may revise measures as appropriate.  
 
 

Strategic Plan Progress

https://www.vbgov.com/government/departments/performance-accountability


STRATEGIC INITIATIVES
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K E Y  F O C U S  A R E A S

Thriving
Neighborhoods

Initiative 4.4

Partner with Schools Division to enhance the quality of neighborhood life through
shared facility and programmatic collaboration.  

Key Milestones

Identify the need for future collaborative efforts with the schools. | Target June 2022

Strategic Initiatives are assigned from the Key Focus Areas in the City’s Strategic Plan. 

Thriving
Neighborhoods

Visit the Office of Performance and Accountability's webpage to view the City's
Strategic Plan in its entirety; additionally, beginning in early 2022, semiannual Strategic

Plan progress reports will be shared on the webpage: 
https://www.vbgov.com/government/departments/performance-accountability.  

As part of ongoing evaluation, staff may revise measures as appropriate.  
 
 

https://www.vbgov.com/government/departments/performance-accountability
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