
Team Manager Tips
Thank you for volunteering to serve as a Battle of the Books team manager! There are 4 simple steps you 
can take to help your team prepare for success. 

1. Get the Books
First, and most importantly, ensure the students have access to the books! All titles are available at the 
Virginia Beach Public Library. Many schools also have copies of the books in the school library collection.

 - Help your team get library cards if they need them. 
 - Show the students how to download e-books and audiobooks through Hoopla and Overdrive/Libby.
 - Help students place holds on titles if they aren’t available that day. 
 - If the Virginia Beach Public Library’s resources are new to you, we are happy to schedule a time to 

meet with you and your team to share these resources.

2. Develop a Plan 
Encourage the children to develop a team plan. Discuss how many of the 5 titles each team member will 
read. Will everyone read all 5 titles? Will everyone read 2 books, or will you overlap titles? Do you want 
each person to be the “expert” on 2 of the titles? 

Successful teams tend to have at least 2 people read each title, which allows for collaboration, and takes 
the pressure off the individuals.

3. Practice
As with any competition, it helps to practice. Ask the students questions from the books. Encourage 
students to write questions as they are reading and quiz each other. Meet regularly as a team to practice, 
discuss the books, and support each other’s reading. 

4. Have Fun
Battle of the Books was developed to celebrate young readers! Have fun as a team. Past teams have met 
together to try different foods or recipes from the books, looked up songs and music references in the 
books, worked together to decorate team t-shirts for the event, created team slogans, and much more! 
There is a lot to be gained from working together with a team for a common goal. 

We have found that students who have had support from a team manager with these 4 steps leave 
the Battle of the Books with a sense of accomplishment, great memories, and the drive to continue 
participating in the Middle School competition.
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