
Page 1 of 8 
 

MINUTES 

Virginia Beach Public Library Board 
December 14, 2020    5:00 p.m. 

Zoom Meeting 
              

I. Call to Order and Declaration of Quorum –  Helena Gourdine-Thorpe, Chair 
A. Members Present 

Kaitlin Burket 
Nealy Gihan, 2nd Vice Chair 
Robert “Buzzy” Hofheimer 
Corinne Medina 
Kelly Miller 
Michelle Pham 
Ryan Reyes, Esq. – Vice Chair 
Dr. Michael Summers 

 Lisa Varga 
  
Also present were Deputy City Manager Dr. Kenneth Chandler, Director Eva Poole, 
Virginia Beach Public Library (VBPL) Technology Services staff Rosemary Perry and 
Nicole McGee, and the following members of the Library Executive Team:  Christine 
Brantley, Hannah Duggins-Warf, Shelby Goldsmith, Clara Hudson, Rachel Kopchick, 
and Dr. Kelly Weber Stefonowich.   
 

B. Members Absent 
Christopher Hutcheson 
Dr. Mamie Johnson 
Thomas Zimmerman 
 

C. Declaration of Quorum 
Chair Helena Gourdine-Thorpe stated for the record that a quorum was 
present.  
 

II. Welcome  
Chair Helena Gourdine-Thorpe extended her gratitude to Director Eva Poole and 
Virginia Beach Public Library (VBPL) staff for persevering through this pandemic to 
provide much-needed library services and resources to our community.  She noted 
that although VBPL has faced financial, staffing, and environmental challenges in the 
past, it has never faced them all at the same time as it has in 2020.   
 
The members of the Public Library Board welcomed new members Kaitlyn Burket 
and Corinne Medina.  Brief introductions were provided by all Board and staff 
members present.  

 
III. Disposition of Minutes – November 9, 2020 Regular Session  

Upon motion of Lisa Varga, and seconded by Dr. Michael Summers, the minutes of 
the Public Library Board’s November 9, 2020 Regular Session were APPROVED as 
submitted. 
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IV. Director’s Reports  

A. Drones Presentation 
Rosemary Perry and Nicole McGee, VBPL Technology Services 

 

The members of the Board were provided background information for the 
VBPL drone program.  VBPL’s Technology Services unit pursued a drone 
program for the Library in order to: 

• Support the strategic programming priorities of Career/Business 
Development, Digital Literacy, and Coding 

• Tap into a growing interest among the public 

• Develop relationships and work with new community partners 

• Provide opportunities for customers to interact with new technologies 
that impact their lives 

• Promote responsible and safe drone flying 
 
Incorporate the PowerPoint presentation into the record by reference.  

 
Here is the link for your viewing/reading pleasure: 
https://www.wtkr.com/news/virginia-beach-libraries-plans-to-offer-drone-
classes 
 

B. Planning for Library Excellence Standards  
Section 1:  Governance, Funding, and Administration 

Eva Poole, Director of Libraries   
 

The members of the Board were reminded that for the next several months, 
we will be reviewing the Planning for Library Excellence standards to identify 
areas of opportunity for the Virginia Beach Public Library (VBPL).  The 
standards utilize the following service ratings for each review category: 
 

E= “Essential” services meeting the basic needs and expectations of a 
public library, including circulation, internet access, and basic reference 

assistance, as mandated in the Code of Virginia. ★ 
 

EE = “Enhanced” services, providing a robust array of services beyond 
basic needs and expectations, such as community programming for all 
ages, a responsive digital environment, and specific research assistance. 

★★ 
 

EEE = “Exemplary” services with advanced features in service provision on 

all fronts. ★★★ 

 
1. Library Board (page 9 of the standards) 

Director Eva Poole noted that the Virginia Beach Public Library Board is 
an advisory board which seeks public support and advocacy and 
functions to: 

• understand management practices of both the library and the 
locality 

• seeks financial and political resources to achieve library goals 

• provides leadership and vision 
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• provides communication to their appointing body and the 
community 

 
2. Library Director (pages 10 through 11 of the standards) 

The members of the Board were advised that VBPL meets the Essential 
services rating standard for items 1 through 11 in the Library Director 
category: 
 

★1:  The library is established and maintained according to state law  

under Code of Virginia, § 42.1-33 through 42.1-45. 

★2:  The library is governed under the direction of a board according to  

state law under Code of Virginia, § 42.1-35 et.seq. or under the  
direction of the jurisdiction governing body (see § 42.1-36). 

★3:  The library complies with the Requirements Which Must Be Met In  

Order To Receive Grants-in-Aid, 17VAC15-1 10-10. 

★4:  Members of the library board after appointment or election receive  

a current copy of the Virginia Public Library Trustee Handbook  
from the director. 

★5:  The director conducts an orientation for each new board member  

using the Virginia Public Library Trustee Handbook as a guide and  
encourage completion of online training as provided by the Library  
of Virginia. 

★6:  The library board adopts bylaws, rules, and regulations for its own  

guidance and for the governance, maintenance, and function of  
the library system. These bylaws, rules, and regulations should be 
reviewed at least every three years. 

★7:  The governing board or other appropriate authority controls the  

expenditures of all moneys budgeted for the library fund. 

★8:  The governing board or other appropriate authority has the  

authority to accept donations, gifts, endowments and bequests of  
money, personal property, and real property for the establishment  
and maintenance of the library system. 

★9:  The governing board or other appropriate authority employs a  

qualified director and delegates management of the library system 
to said director. 

★10: The governing board or other appropriate authority shall conduct  

annual performance evaluations of the director using the Virginia  
Public Library Trustee Handbook as a guide and/or as guided by  
local government processes. 

★11: The library board has regular meetings as specified in the bylaws  

at a time and place convenient for the board members and the  
public at large, said meetings to be in accordance with state law  
(See Appendix Code of Virginia, § 2.1-340). 

 
 Related to standard 4, Director Eva Poole shared that she serves on  

the Library of Virginia’s committee responsible for updating the Virginia 
Public Library Trustee Handbook.  As soon as that document is 
completed, each Board member will receive a revised copy and we will 
discuss it together.   
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Related to standard 8, VBPL has memorandums of agreement with the  
City of Virginia Beach, the Friends of the VBPL, and the Virginia Beach 
Library Foundation to accept donations, gifts, endowments and 
bequests of money, personal property, and real property for the 
establishment and maintenance of the library system. 
 
12: The library board evaluates its own performance annually, as  

described in the Virginia Public Library Trustee Handbook. 
 
Discussion was held regarding the practice of self-evaluation of Boards 
to align their work with the function they serve in the community as this 
Board has not been evaluated recently on their performance.  Chair 
Helena Gourdine-Thorpe requested that Director Eva Poole forward 
samples of Library Board self-review tools to her.  Lisa Varga 
volunteered to contact the United for Libraries organization to identify 
resources they have to support this effort.  Chair Helena Gourdine-
Thorpe asked that any Board members interested in serving on a Board 
Evaluation Committee for the purpose of selecting a Board self-
evaluation tool contact her directly following this meeting and before our 
January 11, 2021 meeting.  
 
Once a Board self-evaluation tool is in place and implemented, VBPL 
will meet standard 1 for the Enhanced services rating level.  VBPL 
currently meets Enhanced services rating standards 2 through 5 and 7 
through 8.  In order to meet standard 6, a committee will be needed to 
amend the bylaws to include a continuing education requirement for 
board development.  Director Eva Poole has a list on continuing 
education video resources for Board members that she can share.  
 

★★1:  The library complies with all standards of Level E. 

★★2:  Copies of current policies are readily available in each library  

facility and easily accessible by the staff. Policies relevant to, and 
which have an impact on, the public are accessible from the 
library's Website. 

★★3:  In creating and updating the strategic plan for the library system,  

the planning process includes systematic community input, 
community studies, and the use of other needs' assessment 
techniques to ensure community participation in the design and 
delivery of public library service. 

★★4:  In creating and updating the strategic plan for the library system,  

planning models developed by the Public Library Association, 
county- or city-mandated planning models, or other available 
models are used. 

★★5:  The director and the library board monitor the provisions of the  

strategic plan regularly. The director reports on the progress 
toward the goals and objectives in the plan to the library board, 
regularly. 

★★6:  The library board bylaws address continuing education for board  

development. 



Page 5 of 8 
 

★★7:  Members of the library board participate in relevant training. 

★★8:  The library holds an affiliate membership in the Virginia Library  

Association. 
 
The Board will work to achieve standards 1 and 2 of the Exemplary 
services rating and has already achieved standard 3 as listed below: 
 
1:  The library complies with all standards of Levels E and EE. 
2:  Members of the board participate in annual group continuing  

education as well as identify personal continuing education  
goals. 

★★★3:  All members of the library board and the director are individual  

members of the Virginia Library Association, while maintaining  
an organizational affiliate membership. 

 
3. Funding (pages 12 through 13 of standards) 

VBPL meets all Essential, Enhanced, and Exemplary service rating 
standards.  Related to Essential services standards 3 and 4, it is 
important to remember that any cuts made to our FY22 budget may 
impact our ability to meet these standards.   
 
Essential: 

★1:  Public libraries are funded primarily through local tax revenues. 

★2:  Governing bodies establish local funding based on local revenues  

and well-considered budget requests. 

★3:  Local funding for the library are maintained at a level equal to  

or greater than the preceding year. 

★4:  Reasonable funding levels begin at the minimal level required  

to receive state grants-in-aid, as defined by the formula found  
here: http://www.lva.virginia.gov/lib-edu/LDND/state-
aid/requirements.asp 

★5:  The library board or other appropriate authority review, modify as  

necessary, and approve the proposed annual budget developed  
by the director to ensure that it reflects board-approved priorities  
and goals before submitting it to local funding entities. 

★6:  After the proposed budget is submitted to local funding authorities,  

the director and library board make budget presentations to the  
local funding entities, if requested. 

★7:  State grants-in-aid are available to libraries meeting all legal  

qualifications according to the applicable citations. 

★8:  Funding from private sources (such as foundation or corporate  

grants, individual contributions raised by Friends, and bequests)  
may help support and enhance library services, but these support  
not supplant local government funds. 

★9:  The library board or other appropriate authority adopt a final  

annual budget based on available funding and reflecting library  
goals and priorities. 

★10: The director provides written financial and statistical reports for  

review at library board meetings and shall communicate regularly  

http://www.lva.virginia.gov/lib-edu/LDND/state-aid/requirements.asp
http://www.lva.virginia.gov/lib-edu/LDND/state-aid/requirements.asp


Page 6 of 8 
 

on matters that affect policy. 
 
Enhanced: 

★★1:  The library complies with all standards of Level E. 

★★2:  The director and library board seek supplemental sources of  

funding. 
 
 Exemplary: 

 ★★★1:  The library complies with all standards of Levels E and EE. 

 ★★★2:  The director and library board pursue continuous increases in  

  supplemental funding to support the library’s strategic plan. 
 
Robert “Buzzy” Hofheimer asked about VBPL’s grant application efforts.  
Development Specialist Dr. Kelly Weber Stefonowich advised that 
through the Virginia Beach Library Foundation, we have submitted six 
grant applications in recent weeks.  We also applied for CARES ACT 
funds through the Institute of Museums and Libraries but did not receive 
that funding.  In that instance, more than 1,700 applications were 
received for $13 million of available grant funds.  Only 68 applications 
were funded from that source.  We are pursuing every opportunity we 
hear about.  Please feel free to send any grant opportunities you 
become aware of to Dr. Kelly Weber Stefonowich at 
kweberstefonowich@vbgov.com. 
 
Director Eva Poole shared that through a different CARES Act grant, 
VBPL received funding for a Smart Pole which will be installed at our 
Pungo-Blackwater location and will enhance internet accessibility for 
customers in that area.  
   

4. Administration (pages 13 through 14 of standards) 
VBPL meets all Essential, Enhanced, and Exemplary services 
standards for the Administration category.  
 
Essential: 

★1:  The director manages all operations of the library, including  

budget, personnel, planning, and evaluation. 

★2:  The director provides leadership and communication to the staff,  

the library board, the local government, and the public. 

★3:  The library system has written service and personnel policies that  

are adopted by the governing board or other appropriate authority. 

★4:  The library system has administrative procedures developed by  

the director with guidance from the governing board or other  
appropriate authority to ensure consistency of service/employment  
and a positive public image for the library system. These  
procedures are reviewed regularly. 
 
 
 

★5:  The director provides frequent formal and informal  

mailto:kweberstefonowich@vbgov.com
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communications to the library board members or other appropriate  
authorities about the programs, policies, budget, and service plans 
of the library system. 

 
Enhanced: 

★★1:  The Library complies with all standards of Level E. 

★★2:  The library has a strategic plan that has been adopted by the  

governing body or other appropriate authority and updated 
annually. Copies of the plan are readily available in each library 
facility and easily accessible from the library’s Website. 

★★3:  The library system regularly collects data on resources available,  

usage statistics, and outcomes/impact on individuals and groups  
and the service area. The state library agency requires this  
information for its annual statistical report. 

★★4:  The director participates in community organizations, as funding  

and staffing allow. 
 
  Exemplary: 

  ★★★1:  The library complies with all standards of Level E and EE. 

  ★★★2:  The library system regularly collects and analyzes data  

    appropriate to evaluate its impact and progress on stated  
    goals and objectives. 

  ★★★3:  The library board and director seek advocates and develop  

   partnerships to increase understanding of the library’s role in  
   the community and to garner support for the library. 

  ★★★4:  The library staff and director are encouraged to participate in  

   other community organizations, including paid time and  
   association dues as appropriate. 
 

  The standards for the Public Relations category on pages 14 through  
  15 will be discussed at our January 11, 2021 meeting.   
   

V. Committee Reports 
A. Community Organization Grant Review and Allocation Committee (COG) 

Effective November 10, 2020, City Council approved and appointed Board 
member Robert “Buzzy” Hofheimer to a three-year term as the Public Library 
Board’s representative on this COG committee.  Chair Helena Gourdine-
Thorpe extended her gratitude to Mr. Hofheimer for serving as this Board’s 
representative.  Mr. Hofheimer shared that he will attend his first meeting on 
January 5, 2020, and he has begun working through the reading material he 
was provided.   

 
VI. Unfinished Business  

A. The members of the Board were reminded that Volunteer Coordinator Angella 
Wetterlin shared the City’s COVID-19 training materials with us at the 
November meeting.  Chair Helena Gourdine-Thorpe reminded the Board that 
this training is mandatory for all Board members.  The training only takes 
about 20 minutes to complete and provides helpful information regarding the 
City’s efforts to contain and prevent outbreaks of COVID-19.   
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The deadline for Board completion of this training is by the January 11, 2021 
meeting.  Board members were asked to let Executive Assistant Jennifer Farr-
Brewer know when they have completed the training so she can provide Chair 
Helena Gourdine-Thorpe with a status update by our next meeting.  

VII. New Business
A. Discussion of Method of 2021 Public Library Board Meetings

The Public Library Board unanimously APPROVED as submitted the
proposal to continue meeting virtually until an approved vaccine has been
widely dispensed among the general population.

VIII. Announcements
A. Special thanks were extended to Marketing and Communications Manager

Christine Brantley regarding her campaign to share the public notifications
regarding VBPL’s Phased Reopening changes.

B. Board Member Spotlight
Director Eva Poole shared that Lisa Varga was interviewed by the Harrisburg
Citizen in an article regarding the trend across the United States to stop
assessing overdue book fines.

C. Holidays and Next Meeting
Chair Helena Gourdine-Thorpe wish all present a safe and happy holiday

season.  The next Virginia Beach Public Library Board meeting will be held
on Monday, January 11, 2021 at 5:00 p.m.

IX. Adjournment
Having no further business to discuss, the December 14, 2020 meeting of the Public
Library Board was adjourned by Chair Helena Gourdine-Thorpe.

Approved by: 

Eva Poole, Director of Libraries Helena Gourdine-Thorpe, Chair 
Virginia Beach Public Library Virginia Beach Public Library Board 



Drone Programs
at VBPL

Nicole McGee and Rosie Perry
December 14, 2020



Background

• At the end of the FY2019 Friends of the Library 
funding cycle, there was $5000 remaining from a 
project that didn’t reaching its funding goal.

• Technology Services proposed the purchase of a 
small set of drones for public programming.



Why Drones?

• Unique to Virginia libraries.

• Supports several strategic programming priorities, 
including:
• Career/Business Development

• Digital Literacy and Coding

• Taps into growing interest among the public.



Why Drones?

• Opens many opportunities to develop and work 
with new community partners.

• A lot of the preliminary work has been done 
through the previous development of staff training.

• We have many examples of successful 
implementation of new technology programs using 
a collaborative program development model.



Drone Programming Kit



Drone Programs

• Provide opportunities for customers to interact 
with new technologies that impact their lives.

• Generate interest and excitement about the varied 
applications of drones.

• Promote responsible and safe drone flying.

• Complement existing library programs.



Parameters

• Indoor use only.

• Combined with other 
subjects when possible.

• Small class sizes.

• Controlled chaos – not all 
flying at once.

• Required staff training 
prior to use in programs.

• Ages: Teens and Adults.



Programs Under Development

Meet the Drones
• Intro to the world of drones

• Can be adapted for a virtual setting

Drone Obstacle Course
• Learn basic flight controls

• Pilot drones through a constructed course

Challenge Scenarios
• Solve a problem (delivery/medflight/etc.)

• Uses block-based coding



Thank you!



E=Essential 

EE=Enhanced 
EEE=Exemplary 
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GOVERNANCE, FUNDING, AND 

ADMINISTRATION 

Governance 

Governance of libraries is a collaborative effort between elected officials, the library director and the 
library, as guided by Virginia State Code for the benefit of its citizens. The organization, 
governance, and funding of Virginia public libraries is delineated in the Code of Virginia, § 42.1-33–
45, and the Virginia Administrative Code, 17VAC 15-110- 10: Every county and city in Virginia 
should provide free public library service. Differences in structure for city, county and regional 
libraries are outlined in the code. 

All relevant sections of Virginia State Code may be found online at 
https://law.lis.virginia.gov/vacode/title42.1/ 

Library Boards  

Governing: Appointed by elected officials, these residents must be truly committed to the goals of 
the library and willing to donate time and effort to advocate effectively for improvement of library 
services. The ultimate responsibility and liability for the governance of the public library rests with 
the library board.   

Roles include: 

● understanding management practices of both the library and the locality 
● seeking financial and political resources to achieve library goals 
● provide leadership and vision 
● provide communication to their appointing body and the community 
● govern policy rather than procedure 
● employ, direct and review the library director 

Regional: Regional boards perform the above functions AND have fiscal oversight of library 
budgets. 

Advisory: For the Virginia public libraries who are not required to have a governing library board 
(Code of Virginia, § 42.1-36), the advisory board functions as described above with the exception of 
governing policy and library director employment. The advisory board must seek public support and 
advocacy in accordance with local conditions.  
 

https://law.lis.virginia.gov/vacode/title42.1/
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Library Directors  

The director administers the public library, usually, though not always, as appointed by the library 
board. The director is responsible for all day-to-day management issues including personnel. The 
director establishes procedures to implement the library policies adopted by the board, provides 
leadership to the staff and the board, and ensures board knowledge of important concerns. 

Governance Level E ★ 

★1: The library is established and maintained according to state law 
under Code of Virginia, § 42.1-33 through 42.1-45.  

★2: The library is governed under the direction of a board according to state law under Code 
of Virginia, § 42.1-35 et.seq. or under the direction of the jurisdiction governing body 
(see § 42.1-36).  

★3: The library complies with the Requirements Which Must Be Met In Order To Receive                            
Grants-in-Aid, 17VAC15-1 10-10.  
 

★4:  Members of the library board after appointment or election receive a current copy of the 
Virginia Public Library Trustee Handbook from the director. 

★5: The director conducts an orientation for each new board member using the Virginia 
Public Library Trustee Handbook as a guide and encourage completion of online 
training as provided by the Library of Virginia. 

★6: The library board adopts bylaws, rules, and regulations for its own guidance and for the 
governance, maintenance, and function of the library system. These bylaws, rules, and 
regulations should be reviewed at least every three years.  

★7: The governing board or other appropriate authority controls the expenditures of all 
moneys budgeted for the library fund.  

★8: The governing board or other appropriate authority has the authority to accept 
donations, gifts, endowments and bequests of money, personal property, and real 
property for the establishment and maintenance of the library system.  

★9: The governing board or other appropriate authority employs a qualified director and 
delegates management of the library system to said director. 

★10: The governing board or other appropriate authority shall conduct annual performance 
evaluations of the director using the Virginia Public Library Trustee Handbook as a 
guide and/or as guided by local government processes. 
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★11: The library board has regular meetings as specified in the bylaws at a time and place 
convenient for the board members and the public at large, said meetings to be in 
accordance with state law (See Appendix Code of Virginia, § 2.1-340). 

★12: The library board evaluates its own performance annually, as described in the Virginia 
Public Library Trustee Handbook. 

Governance Level EE★★ 

★★1: The library complies with all standards of Level E. 

★★2: Copies of current policies are readily available in each library facility and easily 

accessible by the staff. Policies relevant to, and which have an impact on, the public are 

accessible from the library's Website.  

★★3: In creating and updating the strategic plan for the library system, the planning process 

includes systematic community input, community studies, and the use of other needs' 

assessment techniques to ensure community participation in the design and delivery of 

public library service. 

★★4: In creating and updating the strategic plan for the library system, planning models 

developed by the Public Library Association, county- or city-mandated planning models, 

or other available models are used. 

★★5: The director and the library board monitor the provisions of the strategic plan regularly. 

The director reports on the progress toward the goals and objectives in the plan to the 

library board, regularly. 

★★6: The library board bylaws address continuing education for board development. 

★★7: Members of the library board participate in relevant training. 

★★8: The library holds an affiliate membership in the Virginia Library Association. 

Governance Level EEE ★★★ 

★★★1: The library complies with all standards of Levels E and EE. 

★★★2: Members of the board participate in annual group continuing education as well as 
identify personal continuing education goals. 

 
★★★3: All members of the library board and the director are individual members of the Virginia 
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Library Association, while maintaining an organizational affiliate membership. 

 

Funding 

A public library in Virginia may receive funds in a variety of ways, but its major source is tax 
revenues from the local government. Successful operation of a library requires local funds from a 
source that will provide stability in funding. Public libraries receive state aid, as funded by the 
Virginia General Assembly, according to a formula based on population, local expenditure per 
capita, and maintenance of that effort, in addition to fulfillment of requirements outlined here: 
http://www.lva.virginia.gov/lib-edu/LDND/state-aid/requirements.asp . 

Fundraising, capital campaigns, endowments, grants and donations can provide significant funding 
but must be considered as secondary, not primary, to the operation of the library. Library officials 
must work assertively to ensure that the taxing authorities are aware of library services' being 
provided, areas in which the library may be deficient, and funds needed to allow the library to meet 
its goals.  

Funding Level E★ 

★1: Public libraries are funded primarily through local tax revenues. 

★2: Governing bodies establish local funding based on local revenues and well-considered 
budget requests. 

★3: Local funding for the library are maintained at a level equal to or greater than the 
preceding year.  

★4: Reasonable funding levels begin at the minimal level required to receive state grants-
in-aid, as defined by the formula found here: http://www.lva.virginia.gov/lib-
edu/LDND/state-aid/requirements.asp  

★5: The library board or other appropriate authority review, modify as necessary, and 
approve the proposed annual budget developed by the director to ensure that it reflects 
board-approved priorities and goals before submitting it to local funding entities. 

★6: After the proposed budget is submitted to local funding authorities, the director and 
library board make budget presentations to the local funding entities, if requested. 

★7: State grants-in-aid are available to libraries meeting all legal qualifications according to 
the applicable citations.  

★8: Funding from private sources (such as foundation or corporate grants, individual 
contributions raised by Friends, and bequests) may help support and enhance library 

http://www.lva.virginia.gov/lib-edu/LDND/state-aid/requirements.asp
http://www.lva.virginia.gov/lib-edu/LDND/state-aid/requirements.asp
http://www.lva.virginia.gov/lib-edu/LDND/state-aid/requirements.asp
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services, but these support, not supplant local government funds.  

★9: The library board or other appropriate authority adopt a final annual budget based on 
available funding and reflecting library goals and priorities. 

★10: The director provides written financial and statistical reports for review at library board 
meetings and shall communicate regularly on matters that affect policy.  

Funding Level EE★★ 

★★1: The library complies with all standards of Level E. 

★★2: The director and library board seek supplemental sources of funding.  

 

Funding Level EEE★★★ 

★★★1: The library complies with all standards of Levels E and EE. 

★★★2: The director and library board pursue continuous increases in supplemental funding to 

support the library’s strategic plan. 

Administration 

The library board/governing authority and the director are responsible for providing the best 
possible service to the community, including creating a stable administrative environment, from 
which long-range planning and goals may be derived.  
 

Administration Level E ★ 

★1: The director manages all operations of the library, including budget, personnel, 
planning, and evaluation. 

★2: The director provides leadership and communication to the staff, the library board, the 
local government, and the public. 

★3: The library system has written service and personnel policies that are adopted by the 
governing board or other appropriate authority. 

★4: The library system has administrative procedures developed by the director with 
guidance from the governing board or other appropriate authority to ensure consistency 
of service/employment and a positive public image for the library system. These 
procedures are reviewed regularly. 

★5: The director provides frequent formal and informal communications to the library board 
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members or other appropriate authorities about the programs, policies, budget, and 
service plans of the library system. 

Administration Level EE ★★ 

 
★★1: The Library complies with all standards of Level E. 
 
★★2: The library has a strategic plan that has been adopted by the governing body or other 

appropriate authority and updated annually. Copies of the plan are readily available in 
each library facility and easily accessible from the library’s Website. 

 
★★3: The library system regularly collects data on resources available, usage statistics, and 

outcomes/impact on individuals and groups and the service area. The state library 
agency requires this information for its annual statistical report.  

 
★★4: The director participates in community organizations, as funding and staffing allow.  

Administration Level EEE ★★★ 

★★★1: The library complies with all standards of Level E and EE. 

★★★2: The library system regularly collects and analyzes data appropriate to evaluate its 
impact and progress on stated goals and objectives.  

★★★3: The library board and director seek advocates and develop partnerships to increase 
understanding of the library’s role in the community and to garner support for the library. 

★★★4: The library staff and director are encouraged to participate in other community 
organizations, including paid time and association dues as appropriate. 

 

PUBLIC RELATIONS 

Public relations involves the process of invoking a public understanding and goodwill toward the 
library. The community and public relations program should be both internal and external, reaching 
staff members, trustees, volunteers, Friends' groups, the media, and community leaders, as well as 
users and nonusers of the library. Serving as an integral portion of the five-year/long-range plan, 
the availability of library services and materials and the essential role libraries play in improving the 
quality of life should be conveyed on a continuous basis through a sustained public relations 
program.  

Public Relations Level E★ 

★1: The library develops and approves a media policy with consideration given to patron 




