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MINUTES 

Virginia Beach Public Library Board 
February 8, 2021    5:00 p.m. 

Zoom Meeting 

              
I. Call to Order and Declaration of Quorum –  Helena Gourdine-Thorpe, Chair 

A. Members Present 
Kaitlin Burket  
Nealy Gihan, 2nd Vice Chair 
Robert “Buzzy” Hofheimer 
Chris Hutcheson 
Kelly Miller 

  Michelle Pham 
Ryan Reyes, Esq., Vice Chair 

  Lisa Varga 
Tom Zimmerman 

 
Also present were Deputy City Manager Dr. Kenneth Chandler, Director Eva 
Poole, and the following members of the Library Executive Team:  Christine 
Brantley, Hannah Duggins-Warf, Shelby Goldsmith, Clara Hudson, Rachel 
Kopchick, and Dr. Kelly Weber Stefonowich.  The record reflects that a 
quorum was present.  

 
B. Members Absent 

Corinne Medina 
Dr. Michael Summers 

 
II. Disposition of Minutes – January 11, 2021 Regular Session  

Upon motion of Lisa Varga and seconded by Tom Zimmerman, the minutes of the 
January 11, 2021 Regular Session of the Public Library Board were APPROVED as 
submitted.  

 
III. Director’s Reports 

A. Bring It Back Amnesty Campaign Briefing 
Hannah Duggins-Warf, Strategic Data Analyst 

   
Director Eva Poole shared that this will be Hannah Duggins-Warf’s last 
meeting with us as she has accepted a position in the private sector in Rhode 
Island.  Gratitude was expressed to Hannah Duggins-Warf for her excellent 
service to the Virginia Beach Public Library (VBPL) and Public Library Board.   
 
The members of the Public Library Board were provided the Bring it Back 
Campaign summary, a copy of which is attached and incorporated into the 
record by reference.    
 
Throughout this campaign, we thanked customers for returning items and 
asked them if they would like to open a new library account.  Discussion was 
held regarding the results of the Bring It Back campaign including:  
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• 1,300 customers had fines forgiven 

• 3,320 overdue items were returned 

• $11,686 in fines were forgiven 

• Oldest returned item was 1,579 days overdue 

• Most items averaged 42 days overdue 

• Over 300 customers were above the threshold of $10 or more and 
could not use their library card until the fines were paid 
 

We are monitoring how much customer re-engagement is impacted by the 
forgiveness of fines.  Board Member Buzzy Hofheimer congratulated VBPL for 
their efforts with this campaign and the positive publicity it generated.  He 
expressed particular concern regarding the number of youth books that were 
returned and encouraged VBPL to continue to find ways to inform the public 
regarding the importance of free public access to all for library resources. 
Director Eva Poole shared that VBPL has submitted a proposal to the City’s 
Management Leadership Team for the elimination of fines.  As soon as 
Director Poole is informed of their decision, she will share the news with the 
Board.  

 
B. Planning for Library Excellence Standards – Section 3:  Human Resources 

Shelby Goldsmith, Administrative Services Coordinator  
  

1. Human Resources Policies 
The members of the Public Library Board were advised that VBPL 
meets all Essential, Enhanced, and Exemplary rating service standards 
in the Human Resources Policies category of the attached Human 
Resources Section of the Planning for Library Excellence Standards.  
 

2. Staffing Levels 
The members of the Public Library Board were advised that VBPL 
meets only the Essential rating service standards in the Staffing Levels 
category of the attached Human Resource Section of the Planning for 
Library Excellence Standards.   

a. VBPL’s service target for staffing in full-time equivalents is 0.7 
per 1,000 in population 

b. For every 25,000 in population, VBPL has 2.5 full-time 
equivalents in professional staff positions with American Library 
Associated accredited education/training.  These are staff 
members who have earned master’s degrees in Library Sciences 
or Library Information Sciences.  

 
The Board was advised that our fellow benchmark libraries have 
staffing levels that are comprised of approximately 30% professional 
staff positions.  Hampton Roads libraries average 21.7% professional 
staff positions in their staffing composition levels while in VBPL only 
17.1% of our staff are professional staff positions.  This is an area we 
need to improve and VBPL specifically advised City leadership during 
budget cut discussions that this was a staffing area we could not have a 
work force reduction.   
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3. Staff Development 

The members of the Public Library Board were advised that while VBPL 
meets many of the service rating standards for Staff Development, we 
do not have a formal standard or documentation to confidently state that 
the following standards for formal and informal learning have been met: 

a. Professional staff – at least 24 hours annually 
b. Support staff – at least 16 hours annually 

 
VBPL will define the learning standards levels for both professional and 
support staff and then put a mechanism in place to capture this 
information moving forward to ensure staff meet the learning standards.  
The members of the Board were advised that the City of Virginia Beach 
offers a tuition reimbursement program and the Friends of the VBPL 
annually award a $1,000 scholarship to staff pursuing their MLS or 
MLIS.  Discussion was held regarding including the learning standards, 
once defined, in staff’s annual performance review to document these 
learning achievements.  It was noted that this is budget issue that 
needs to remain at the forefront of our annual budget discussions with 
the City’s Management Leadership Team.  

 
4. Volunteers & Friends 

The members of the Public Library Board were advised that VBPL  
meets all Essential, Enhanced, and Exemplary rating service standards  
in the Volunteers and Friends category of the attached Human  
Resources Section of the Planning for Library Excellence Standards  
with the exception of the following Exemplary level statement:  “The 
Library Board invites a designee from the Friends to attend board 
meetings.“  Chair Helena Gourdine-Thorpe asked that if any Board 
Members have concerns with inviting the Presidents of the Friends and 
Foundation boards as non-voting guests to our meetings, please 
contact her in the next few days.  No concerns were shared at this time.  
 

IV. Committee Reports 
A. Board Evaluation Committee Update 

Helena Gourdine-Thorpe, Nealy Gihan, and Lisa Varga 
 

This committee will meet and report out on this at the March meeting of the  
Public Library Board. 

 
B. Board Continuing Education Committee Update 

Helena Gourdine-Thorpe, Dr. Michael Summers, and Lisa Varga 
 

 Chair Helena Gourdine-Thorpe, Director Eva Poole, and Administrative  
 Services Manager Shelby Goldsmith met regarding the educational resources  

available to support the Board’s continuing education efforts.  Shelby 
Goldsmith is gathering information regarding available resources and will 
report back to the committee.   
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C. Bylaws Committee Update
Helena Gourdine-Thorpe, Ryan Reyes, Esq., and Nealy Gihan 

This committee developed the language to update our bylaws to allow  
meetings to be conducted electronically.  Board Member Buzzy Hofheimer  
recommended that we research broader language for electronic meeting 
allowances that are not linked to the current pandemic Emergency Order for 
general use.  This issue is tabled at this time and an update will be provided at 
the March meeting 

D. Community Organization Grant Update
The City of Virginia Beach has opened the application for the 2021 Community
Organization Grant season.  Please share widely and let Buzzy Hofheimer
know of organizations who can comply with the requirements and intend to
apply.

V. New Business
Deputy City Manager Dr. Kenneth Chandler thanked Director Eva Poole and her staff
for their excellent work on library fines and targeting vulnerable populations.  He
commended this effort noting that although Virginia Beach is large, VBPL has not
forgotten about the people who are most in need of our services.  Chair Helena
Gourdine-Thorpe thanked Dr. Chandler for his continued support.

VI. Announcements
Thank you for your efforts in submitting your 2021 Conflict of Interest packets!  Once
again, the Public Library Board is 100% compliant in reporting.

VII. Adjournment
The next Virginia Beach Public Library Board meeting will be Monday, March 8, 2021,
at 5:00 p.m. via Zoom.

Approved by: 

Eva Poole, Director of Libraries Helena Gourdine-Thorpe, Chair 
Virginia Beach Public Library Virginia Beach Public Library Board 
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Bring It Back 2021Ask a Question

Description
During the month of January 2021, Virginia Beach Public Library ran a "Bring It Back" campaign that forgave overdue fines associated with items 
returned during the month. Overdue fines are created when an item that is late is returned or renewed. A script was run each night that marked any 
overdue fines created the day before as "FORGIVEN".

Parameters
This report was generated by collecting information about overdue bills that were created 12/31/20-1/31/21 and marked FORGIVEN as the payment 
type. The report is available in Blue Cloud Analytics.

Key Definitions
Days Overdue: Subtracting the day the item was due from the day the item was checked in
Number of Users: A count of the distinct number of customers
Lost Items: Items that were 30 or more days overdue
Library: The location where the overdue item was returned
Last Activity: Last date in which the account was updated - either through borrowing, hold creation, renewal, address update or other ILS based 
action.
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Latest Item

1,579
Days overdue

Average Days Overdue

42
Days overdue

Total Amount Forgiven

$11,686
Overdue Fines

Lost Items Returned

693
Items

Customers Who Returned
Items

1,340
Customers

Number of Bills Forgiven

3,320
Bills

User Profile Customers Number of Fines
 

Amount of Fines

ADULT
YOUTH
NONRES12MO
NONRES03MO

1160
145
32
3

2,755
476
82
7

$9,224.75
$2,284.25

$168.00
$8.50

Library Customers Number of Fines
 

Amount of Fines

Central Library
Kempsville Area Library
Princess Anne Area Library
Bayside Area Library
Great Neck Area Library
Oceanfront Area Library
Windsor Woods Area Library
Joint Use Library
Pungo-Blackwater Area Library
Wahab Public Law Library

301
247
223
212
145
89
68
91
4
3

795
703
503
421
293
222
197
177

6
3

$3,701.50
$2,129.00
$1,538.25
$1,219.50

$800.00
$1,011.25

$602.00
$645.50
$33.75
$4.75

Item Type Desc Number of Fines
 

Amount of Fines

Juvenile Books
Book
Paperback
DVD-Entertainment
Graphic Novel
Books on CD
Large Print
Television Series on DVD
Video Game
DVD-Non Fiction
Music CD
Take Home Tech
Boardbook
Lucky Day item
Reference

1,168
988
386
237
138
112
112
64
33
27
24
24
3
2
2

$4,609.25
$3,226.25
$1,400.50

$528.50
$635.25
$276.50
$296.25
$163.75
$149.50
$121.00
$151.50
$69.50
$30.00
$20.00
$7.75

Customers with $10+ Forgiven

310
Customers

Average Number of Items
Returned per Customer

2.48
Items Returned
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Customers Returning Overdue Items by Months Since Last Activity

0
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Over 12 months 6-12 months 4 - 6 months 2 - 3 months 1 month < 1 month

27

1141

6 3430
102

Users Inactive 12+ months

27
Count of User Id

Users Inactive 6+ months

34
Count of User Id

Users Inactive 12+ months Who
Checked out an Item or Created a

Hold in January 2021

4
Count of User Id
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 HUMAN RESOURCES (HR) 
Staff brings a library to life. To be successful, libraries should establish well-developed policies, 
staffing levels, and professional development plans. In any case, the library director must possess 
the ability to manage people by balancing their legal, ethical, fiscal, organizational, and political 
concerns while meeting the fiscal and service goals of the system. Further, this document 
recognizes that municipal and county HR practices govern its libraries and recommend that the 
library director participate in and be knowledgeable about these processes. 

 

 HR Policies 

Policies provide a framework on which to hang the performance of library processes and staff. 
Many policies respond to the needs of the community for the efficient functioning of the institution 
while law requires others. Library policy should be approached from general practice, refraining 
from governing isolated poor performance or behavior from a policy perspective. 

 

Policies Level E★ 

★1: The library adopts written personnel policies outlining the conditions and requirements 
of employment for all library staff members that include: 

● job descriptions 
 

● recruitment process 
 

● salaries and classifications schedule 
 

● benefits 
 

● regular performance reviews 
 

● disciplinary actions 
 

● grievance procedures 
 

● standards of conduct 
 

● equal employment opportunities 
 

● diversity and other related topics for effective personnel management that are 
consistent with local, state, and federal regulations, including Fair Labor Standards 
Act (FSLA), Americans with Disabilities Act (ADA), and other relevant court 
decisions currently in effect, as well as being correlated with personnel policies of 
local governing body(ies). 

★2: The library has a written personnel classification plan and/or job descriptions describing 
the duties/responsibilities of each staff position, any educational and experience 
requirements, physical requirements of the job, and the minimum/maximum salary 
range. 
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★3: 

 
★4: 

 

 
★5: 

★6: 

 
 

 
★7: 

The personnel classification plan ensures that all qualified individuals have equal 
opportunity for employment and advancement within the library/system. 

 

The governing board or other appropriate authority reviews the personnel policies on a 
regular schedule and after any significant change in federal and state employment 
laws. 

 

Personnel policies are available to all library staff members. 
 

The library board or other appropriate authority determines the hours of the work week, 
salaries, and benefits for all library staff members that are comparable with other area 
community positions requiring similar education, preparation, and job skills. Assistance 
from the local governing body’s personnel department is encouraged. 

 

Library staff compensation is regionally competitive and comparable to that for library 
positions that have the same level of education, training, authority, and responsibility. 

 

Policy EE ★★ 

★★1: The library complies with all standards of Level E. 

★★2: 

 

★★3: 

The library board or other appropriate authority reviews and/or updates library personnel 
policies regularly. 

 
The library board or other appropriate authority reviews and/or updates job descriptions 
regularly. 

 

Policy EEE★★★ 

★★★1: The library complies with all standards of Level E and EE. 

★★★2: 

 
★★★3: 

The library board or other appropriate authority reviews and/or updates the library 
classification plan regularly. 

 

The library board or other appropriate authority reviews and updates the library 
wage/compensation plan regularly. 
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 Staffing Levels 

The library cannot meet community needs without sufficient staffing to provide  high-quality 
services during all hours the library is open. The correct number of staff members depends on the 
number of library outlets, the hours of operation, the number of service points  within the  library 
that must be staffed, services to special populations, etc. The library board, or other appropriate 
authority, and the director must work together  to  determine  this  level  for  each  system. 
Because selecting the appropriate level of staff necessary to operate a library system adequately 
depends on many factors beyond the population targets in this document, the leadership ability of 
the director is the key to a library’s advancement through the service levels in this document. Every 
library serving a population in excess of 13,000 shall employ as director a full-time state-certified 
professional librarian. (Code of Virginia § 42.1-15.1 and 17VAC15-110-10. Requirements) 

E=Essential 

EE=Enhanced 

EEE=Exemplary 
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Staffing Level E★ 

★1: The library has qualified staff members who are paid and appropriately trained to fulfill 
their particular job responsibilities. 

★2: Every new staff member receives an orientation, tour, and general introduction to the 
library. 

★3: Every staff member receives a regular job performance reviews, at least annually. 

★4: Every staff member is provided with the opportunity for training related to his/her job 
duties. 

★5: The library establishes and meets a service target for staffing in full-time equivalents 
(FTEs) not lower than .3 per 1,000 in population. 

★6: For every 25,000 in population, the library has 2.5 FTE’s in professional staff positions 
with ALA-accredited education/training. 

Staffing Level EE★★ 

★★1: The library complies with all standards of Level E. 

★★2: Every staff member is provided with a staff handbook (printed or digital) containing the 
personnel policies. 

★★3: The library board or other appropriate authority establishes and meets a service target 
for staffing in full-time equivalents (FTEs) not lower than .5 per 1,000 in population. 

★★4: For every 25,000 in population, the library has 4.5 FTE’s in professional staff positions 
with ALA-accredited education/training. 

★★5: The library has an organizational chart. 

★★6: The library has a designated staff member coordinating youth 
services. 

★★7: The library has a designated staff member coordinating public 
services. 

★★8: The library has a designated staff member providing outreach 
services. 

★★9: The library has a designated staff member coordinating volunteer 
activities. 

★★10: Managers who are not the director possess a Bachelor’s Degree at minimum. 
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Staffing Level EEE★★★ 

★★★1: The library complies with all standards of Levels E and EE. 

★★★2: The library establishes and meets a service target for staffing in full time equivalents 
(FTEs) not lower than .6 per 1,000 in population. 

★★★3: For every 25,000 in population, the library has 6.5 FTE’s in professional staff positions 
with ALA-accredited education/training. 

★★★4: The library provides comparable prorated benefits for part-time library employees. 

★★★5: The library reviews and/or update the organizational chart regularly. 

★★★6: The library has a full-time Youth Services staff member with a designated Children’s 
Librarian and a designated Teens’ Librarian. 

★★★7: The library has an Outreach Services Librarian. 

★★★8: The library has a Volunteer Coordinator. 

★★★9: The library has a Technology Services Coordinator. 

★★★10: All Managers have a Master’s of Library Science or closely related field. 

 
 Staff Development 

The purpose of staff development is to increase an employee’s job effectiveness in his or her 
present assignment or to prepare a person for future responsibilities. A formal staff development 
program should identify specific objectives to achieve, embracing current and future staff 
development needs. Further, systematic evaluation should occur to determine if training needs are 
met and objectives achieved. Skills to enhance communication and management, to develop 
professional expertise, and to improve personal contacts with library users and the staff are 
encouraged. 

 
Staff Development Level E★ 

★1: The library has a written staff development plan that addresses orientation for new 
employees, ongoing training, and continuing education. 

 

★2: The library conducts a periodic staff development needs' assessment for all positions in 
the library. 

★3: The library supports continuing education and professional activities by allocating a 

portion of its budget for the costs of continuing education/training activities to include 
paid work time for attendance, registration fees, travel, food, and lodging costs where 
needed for its Director. 
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★4: Professional staff members participate annually in at least 24 hours of formal and 
informal learning such as on-the-job training, instructional staff meetings, workshops, or 
similar activities. 

★5: Support staff members participate annually in at least 16 hours of formal and informal 
learning such as on-the-job training, instructional staff meetings, workshops, or similar 
activities. 

★6: The library provides all staff members with training in excellent internal and external 
customer services. 

★7: The library provides all of the staff with resources/training to assist patrons with special 
needs. 

★8: The director is be an active member of at least one professional association 

★9: The library recognizes outstanding effort and achievement by its staff. 

Staff Development Level EE ★★ 

★★1: The library complies with all standards of Level E. 

★★2: Professional staff members participate annually in at least 34 hours of formal and 
informal learning such as on-the-job training, instructional staff meetings, workshops, or 
similar activities. 

★★3: Such professional development is tied to performance plans and reviews. 

★★4: Support staff members participate annually in at least 22 hours of formal and informal
learning such as on-the-job training, instructional staff meetings, workshops, or similar 
activities. 

★★5: The library supports continuing education and professional activities by allocating a 

portion of its budget for the costs of continuing education/training activities to include 
paid work time for attendance, registration fees, travel, food, and lodging costs where 
needed for its managers and full-time staff. 

★★6: The library trains staff in the use and maintenance of new technology and equipment. 

★★7: Professional staff and managers are a member of at least one professional association. 

★★8: The library has an ongoing program of cross training to provide continuity of service for 
key library operations. 



E=Essential 

EE=Enhanced 

EEE=Exemplary 

21 

Staff Development Level EEE★★★ 

★★★1: The library complies with all standards of Levels E and EE. 

★★★2: Professional staff members participate annually in at least 48 hours of formal and 
informal learning such as on-the-job training, instructional staff meetings, workshops, or 
similar activities. 

★★★3: The library supports continuing education and professional activities by allocating a 

portion of its budget for the costs of continuing education/training activities to include 
paid work time for attendance, registration fees, travel, food, and lodging costs where 
needed for all library staff and library board. 

★★★4: The library provides its staff with the resources/training to meet the multilingual needs of 
its community. 

★★★5: The library provides access to library journals and other professional literature for staff. 

★★★6: Support staff members participate annually in at least 32 hours of formal and informal
learning such as on-the-job training, instructional staff meetings, workshops, or similar 
activities. 

★★★7: All staff are encouraged to members of at least one professional association, with time 
and financial resources allotted. 

★★★8: The library has a written plan for recognizing efforts and achievements by library 
employees. 

★★★9: With staff input, the library reviews and update the staff development and continuing 
education plan annually. 

 Volunteers & Friends 

Volunteers 

Volunteers constitute an important community resource for public libraries. They often come to the 
library on an individual basis and participate in ongoing work or special projects. Their tasks should 
enhance the services and capabilities of the library for which volunteers can become advocates. 
The use of qualified volunteers in a planned program is recommended to supplement, not 
substitute for, paid staff members. A key to a good volunteer program is the degree to which 
volunteers receive supervision, support, and direction from the staff. Training programs for library 
staff members who supervise the work with volunteers contribute to the likelihood of success. 
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Volunteers Level E★ 

 

★1: The library uses volunteers when, where, and as needed to provide 
support to library staff. 

 

★2: Volunteers perform work that paid staff performs, such as shelving and or program 
preparation but do not substitute for paid staff members in the provision of 
library services. 

 

★3: The library should have a written policy describing the recruitment, 

assignment, and assessment of volunteers working within the library. This policy shall 
be made available to volunteers. 

 

★4: The library provides orientation and training for volunteers and the 
staff members who supervise volunteers. 

 

★5: Volunteers are only assigned tasks for which they have received 
training. 

★6: The library develops and implements a volunteer recognition program. 

 
Volunteers Level EE★★ 

 

★★1: The library complies with all standards of Level E. 

 

★★2: The library reviews and/or updates volunteer training regularly. 

 

 
Volunteers Level EEE★★★ 

 

★★★1: The library complies with all standards of Levels E and EE. 

 
★★★2: The library has written job descriptions and requirements for volunteers. 

 
★★★3: The library develops and maintains a volunteer manual. 

 
Friends 

 
Friends of the Library groups are also important library volunteers and, as a collective, often 
participate in the larger life of the library in advocacy, donor, and programming roles. The 
partnership between the Friends of the Library is valuable and should be nurtured for the maximum 
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benefit of the library. Because Friends organizations are not subject to library standards, standards 
below refer ONLY to library behavior in their interaction with Friends. 

 
Friends Level E★ 

★1: The Friends are kept informed about library services and encouraged to promote them. 

★2: Library staff promote Friends memberships and activities. 

 

Friends Level EE★★ 

★★1: The library complies with all standards of Level E. 

 

★★2: A member of the staff is assigned to be the official liaison with the Friends 

 

★★3: The Friends are offered communication, organizational and/or storage spaces, such as 

shelves, a closet, a bulletin board, etc., based on availability. 

 
Friends Level EEE★★★ 

★★★1: The library comply with all standards of Level E and EE. 

★★★2: The Library Board invites a designee from the Friends to attend board meetings. 

★★★3: The Friends are included in communication, advocacy, and strategic planning. 

 

 




