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ADAPTING
AT THE

OF
TO MEET THE

NEEDS OF OUR 



A WORD FROM 
OUR DIRECTOR

OUR MISSION
We bring people together and provide equitable and convenient access 
to resources, educational experiences and opportunities to enrich lives.

OUR VISION
Library for a Lifetime

10
BRANCHES

18,089
HOURS OPEN

863,206
VISITS

AN AVERAGE OF

358
PEOPLE WALK IN 
EVERY HOUR WE 

ARE OPEN

On a typical day in our libraries, residents of all ages stream through our doors 
to attend programs, browse our collection, make use of our technology and seek 
expert assistance from our staff on everything from small business research to 
what to read next.

On March 16, 2020, our doors closed to the public in order to flatten the 
COVID-19 curve. Library services came to a screeching halt — but only for a 
moment. 

VBPL staff leapt into action, bursting with ideas on how to adapt our services for a virtual-only environment. 
No storytime classes? No way. Our youth and family services team immediately provided storytime via 
Facebook Live and pre-recorded video shared on YouTube for parents to access on demand. 

VBPL already had a robust digital collection, and when access to our physical materials was restricted, we 
adapted to quickly provide customers with increased access to digital items. We increased the number of 
digital check outs for our customers and added six new streaming channels. 

As the pandemic continued, our staff saw Virginia Beach’s first responders in need of Personal Protective 
Equipment (PPE) and our 3D printers sitting unused. We couldn’t make the printers available to the public 
but we could adapt and continue serving the public by printing face shields for our first responders. A team 
of library staff researched options and possibilities, worked with the City’s Emergency Operations Center 
and Emergency Medical Services (EMS) to make it happen. Ultimately VBPL staff created and delivered 600 
3D-printed face shields to Virginia Beach’s first responders.

There is no doubt our community benefits the most when library doors are open and we are able to fully 
support the needs of our community in person as well as online. In the meantime, VBPL will continue adapting 
as needed to ensure that we can meet the needs of and provide the best possible services for our community. 

Sincerely,
Eva Poole, Director of Libraries



SERVING OUR
USING 6 EXTERNAL STRATEGIES

• COMMUNITY LEADERSHIP & ENGAGEMENT
• YOUTH SUCCESS
• CULTURAL ENRICHMENT & ENTERTAINMENT
• INCLUSION & ACCESS
• CAREER DEVELOPMENT
• DIGITAL SERVICES



731
VOLUNTEERS

COMMUNITY LEADERSHIP
& ENGAGEMENT

VOLUNTEERSWE OUR

13,748
HOURS

Teen Volunteer

$373,970
COST SAVINGS



1,112
MEETING ROOM 

BOOKINGS

Meeting Rooms were closed from March 16 - June 30, 2020 due to COVID-19.

144 VOTERS REGISTERED

469,062
CUSTOMER 
QUESTIONS 
ANSWERED

(approximate based on quarterly 
tallies)



217
MIDDLE SCHOOLERS 
COMPETED IN THIS 
GAME SHOW-STYLE 

COMPETITION 

52
TEAMS

FROM 14
SCHOOLS

YOUTH SUCCESS

593
5TH GRADERS 

COMPETED IN THIS 
GAME SHOW-STYLE 

COMPETITION 

132
TEAMS

FROM 45
SCHOOLS

VBPL offered the 
first ever Battle of 
the Books: Middle 
School Edition in 
2020 with 11 Virginia 
Beach middle schools 
competing in the 
game show-style 
competition.



300
ATTENDEES

TEEN
LOCK-IN

39,425
ITEMS 
CIRCULATED

9,140
CHILDREN AT 
STORYTIMES

35
TEACHERS 
TRAINED

EARLY
LITERACY
OUTREACH

July 2019

During the lockdown months, Teen Services 
offered virtual programs four days a week so 
teens could continue to connect socially with 
each other and VBPL staff. Programs included 
cooking and craft demos, book chats, and 
opportunities to engage in role-playing games 
together.

TEEN SERVICES
Teen Coffee Time



3,199
READERS

71,904
BOOKS READ

2020

The popular annual program 
kicked off early in April of 2020, 
as the Spring into Summer 
Reading Challenge to support 
families and keep children 
engaged while learning from 
home. The program aims to stop 
‘summer slide’ — the learning 
loss that can come from lengthy 
breaks in the school year. 
Virtual programs were offered 
to support the Challenge and 
prizes were offered for achieving 
reading goals.



TITLE 1 PARTNERSHIP WITH VBCPS

1,350
STUDENTS

15
SCHOOLS

STOP
SUMMER
SLIDE

69%*
STUDENTS 
MAINTAINED OR 
INCREASED THEIR 
READING SCORES

* Virginia Beach City Public Schools
Title 1 Summer Slide Reading Program: 
Summer 2019 Results

1
SHARED MISSION:



▪ 56,667 physical items added

962,299
PHYSICAL ITEMS CIRCULATED

485,201
ITEMS DOWNLOADED

RECENTLY ADDED 
TO THE COLLECTION

311,459
HOLDS PLACED

522,997
ITEMS IN COLLECTION

10
ITEMS CHECKED 

OUT EVERY 
MINUTE WE’RE 

OPEN!

CULTURAL ENRICHMENT & 
ENTERTAINMENT

2,455
TAKE-HOME TECH  & 
STAY-AND-PLAY
CHECKOUTS

1,447,500 TOTAL ITEMS CIRCULATED



292
TECHNOLOGY
PROGRAMS 
OFFERED 2,042

TECHNOLOGY
PROGRAMS
ATTENDANCE

600
ADULT
PROGRAMS 
OFFERED 5,195

ADULT
PROGRAMS
ATTENDANCE



HerStory Unsanitized
Programming provided by the Revisiting 
the Founding Era grant included “HerStory 
Unsanitized,” a lively discussion for attendees by 
Ehris Urban and Velya Jancz-Urban about what life 
really would have been like during the Founding 
Era of the United States. The mother-daughter 
duo discussed engrossing, taboo subjects often 
omitted from history.

Camp Evergreen went all virtual 
this summer for adults and teens, 
providing videos of activities to 
complete at home like crafts, 
gardening and citizen science.

512
PARTICIPANTS

Coming to America
Yiddish Book Center’s “Coming to America” 
Reading Groups for Public Libraries kick-off 
event featured Maggie Fraser Kirsh, a visiting 
assistant professor of Judaic Studies at The 
College of William and Mary. Attendees 
were introduced to the highlights of Jewish 
immigration and the stories and literature that 
came out of that experience. 

GRANT-FUNDED
PROGRAMS



BAYSIDE &
SPECIAL SERVICES 
LIBRARY
Bayside & Special Services Library provides talking 
books, talking book players, audio magazines and 
more, mailed directly to residents with visual, 
physical, and reading disabilities. 

When COVID-19 closed VBPL branches, the staff 
at Bayside & Special Services stepped up. They 
continued to fulfill requests for digital talking books 
and equipment used for playback six days a week, 
working from home to answer calls from customers 
needing materials and tech help. If there was any 
question about the importance of this service, and 
the commitment of the Special Services staff, the 
numbers proved it. There was a 156% increase in 
materials circulation over the same period last year 
(March - June, 2019). 

By April, programming options expanded with the 
monthly Read and Share Book Club moving to a 
weekly virtual program that had attendance above 
what was typical of in-person meetings. 

The Seeing Beyond program met monthly 
via WebEx and had an especially successful 
Juneteenth program with Bruce Williams of the 
Virginia African American Cultural Center. 

24,062
ITEMS CIRCULATED FROM THE 
SPECIAL SERVICES COLLECTION

INCLUSION &
ACCESS



“
“Inclusion & Access” means ensuring 
all people are connected to a 
healthy and thriving community.

Pride Month Display, July 2019Tagalog Storytime, Windsor Woods Library

Holi Festival, Windsor Woods Library



I chose to enroll in Career Online High School 
so I could finish my high school diploma; that 
accomplishment was important to me. 

“
- Unitra, Career Online High School Graduate

“

CAREER
DEVELOPMENT

Career Online High School 
VBPL offers Career Online High School (COHS) 
for residents who wish to earn an accredited high 
school diploma or acquire certification in one of 
10 career areas. Since COHS began in 2016, 32 
students have earned their high school diploma or 
career certification. This year, despite COVID-19 
affecting applications, six graduates finished the 
program and earned their high school diploma or 
career certification.

Libraries Support Lifelong Learning

32
GRADUATES

SINCE PROGRAM START

8
GRADUATES

IN 2020

TECH 
TRAINING

73
CAREER
COACHING 
APPOINTMENTS

94
TECH HELP
APPOINTMENTS

Unitra, Career Online High School Graduate



24/7
ACCESS

424,091
DIGITAL ARTICLES

ACCESSED

87,361
COMPUTER SESSIONS

327,758
CONNECTIONS TO Wi-Fi

1,574,449
ONLINE VISITS

DIGITAL
SERVICES

“The online access for Virginia Beach 
students is incredible. My daughter just 
downloaded her book for lit circle and is 
reading it off her chromebook. Thank you!”

-Bethanie S.



BEHIND THE
USING 4 INTERNAL STRATEGIES

• CUSTOMER RELATIONSHIP MANAGEMENT
• STRATEGIC BUDGETING
• INNOVATIVE SERVICE CULTURE
• GROWING LEADERS



VBPL content on social media generated:

NEARLY

1,700,000
IMPRESSIONS (potential views)

126,802
ENGAGEMENTS (people who liked, shared, clicked or commented)

NEARLY

9,000
CLICKS ON LINKS TO PROGRAMS, SERVICES & MORE

CUSTOMER RELATIONSHIP 
MANAGEMENT

A New Way to Provide 
Library Service
Social media became a place not 
just to engage with customers, 
but a way to deliver live 
programs, library resources and 
reading recommendations in an 
interactive way. 

pictured: Online Book Club



General Fund
Salaries & Fringe Benefits
$14,450,163
General Fund
Operating Budget
$1,769,431
General Fund
Books & Instructional Supplies
$1,946,062

Law Library
$252,260

909 - Donations
$96,961

VBPL’s budget is less than 1% of the City’s budget.

VBPL’s Budget

Did You Know?

STRATEGIC 
BUDGETING



The Virginia Beach Library Foundation, a 
501(c)(3) nonprofit organization that supports 
Virginia Beach Public Library, raised and 
contributed more than $80,000 in FY 20 for 
library programs and resources. This includes 
funding for a new outreach van, support for a 
new bookmobile in partnership with the City 
of Virginia Beach, and several programs for 
customers and staff alike.

For more information about the VB Library 
Foundation, visit www.vblibraryfoundation.org

$80,365
DONATED IN FY 20

Supporting funding for VBPL’s 
Summer Reading Challenge 
and several programs for 
customers and staff alike.



125+
MEMBERS

$119,450
GRANTED IN FY 20

Supporting creation of VBPL’s 
Summer Reading Challenge 
and thousands of programs for 
children, teens and adults.

The Friends of Virginia Beach Public Library 
group has been raising funds and supporting 
Virginia Beach Public Library since 1976. 
Members volunteer precious time to run the 
Friends Book Shop, sort and sell  books and 
much more. In the last decade, they’ve granted 
nearly $1 million to support the library and 
including the Summer Reading Challenge, early 
literacy outreach and programs for all ages.

For more information about the Friends of 
VBPL, visit www.VBgov.com/Friends



INNOVATIVE 
SERVICE CULTURE

Face Shields 
Virginia Beach Public Library quickly 
put its 3D printers to use while 
its buildings were first closed to 
the public, making much-needed 
personal protective equipment (PPE) 
for the City of Virginia Beach’s first 
responders. VBPL printed about 
21 face shields per day with seven 
available 3D printers and was able to 
deliver 600 for first responders and 
provide 298 for library staff.

“Thank you @VBPLibrary for 
stepping up & helping our 
first responders. You Rock!”

-VB EMS @LivesNeedSaving



“Thank you, we 
enjoyed! Going to 
save that driving 
song and finger 
song for the 
future. They were 
so cute and fun!”

-Shannon D.

Storytime Goes Virtual
VBPL offered virtual storytime classes and programming while 
we practiced social distancing to keep our community safe. 
While our program staff starred on screen, our technology 
services staff worked behind the scenes, identifying and setting 
up platforms to expand virtual program delivery, such as WebEx, 
Discord and Roll20. Three months into the pandemic, VBPL’s 
video production team had created more than 50 pre-recorded 
video programs to share via YouTube.  

Special Guest Storytimes
City of Virginia Beach leaders volunteered as guest readers 
to provide a virtual storytime series to the community, 
sharing their love and support for reading and education 
with Virginia Beach families.

37
VIRTUAL

STORYTIMES

4,780
VIRTUAL

ATTENDEES

BETWEEN
MARCH 16 & JUNE 21,

2020



Making Improvements
VBPL staff continued working safely at their branches, deep cleaning and making improvements to 
teen areas, creating artwork and murals, and organizing shelving areas to better serve customers. 

Children’s Room, Central Library

Supporting Families at
School Meal Sites
Not all families have access to the technology 
to receive virtual programming. In order to meet 
families where they are, VBPL delivered to-go 
programming kits and books to families at 10 
elementary school meal sites across the city to 
combat Summer learning loss.

Children’s Room, Kempsville Library Teen Space, Kempsville Library



VBPL provides a variety of 
professional development 
opportunities in order to ensure staff 
members maximize their potential 
and are able to best serve the 
evolving needs of our residents.  

In 2020, about 33%, or 100 staff 
members, attended local, regional and 
national conferences including:  

• American Library Association
• Urban Libraries Council
• Internet Librarian
• Virginia Library Association
• Young Adult Services Symposium
• ALSC National Institute Conference

Grants from VB Library Foundation  help 
fund staff development opportunities.

The Friends of 
VBPL support staff 
development in many 
ways, including a $1,000 
Irwin Berger Memorial 
Scholarship, named for a 
former Friends member, 
for VBPL staff members 
who are pursuing a 
Masters in Library 
Science or Masters in Library Information Services.  Library 
Program Specialist, Jessica Kasper received the scholarship 
during the last fiscal year.

Leaders and Winners

GROWING 
LEADERS

VBPL staff attended 
demonstrations to learn 
about and pilot the library’s 
Tello drones through 
obstacle courses. The drones 
will be used in future in-
person programming with 
customers. 

Librarian, Dorothy 
Williams was 
presented with 
the Exceptional 
Achievement Award 
from City of Virginia 
Beach Minority 
Business Council .

Marketing & 
Communication Manager, 
Christine Brantley was 
presented with the 
Member of the Year Award 
from the Public Relations 
Society of America, 
Hampton Roads Chapter.



V I RG I N I A B E AC H  P U B L I C  L I B R A RY

WE RECOGNIZE AND AWARD OUR STAFF 
FOR THEIR SERVICE AND DEDICATION



WE RECOGNIZE STAFF, TEAMS AND 
VOLUNTEERS WHO GO THE EXTRA MILE!



VBgov.com/libraries

“Thank you for being 
such a lifeline to 
so many families. 
Looking forward to 
browsing the shelves 
very soon!” 

-Jennifer N.


